City of McCall
Housing Action Planning Steering Committee
Agenda
February 11th, 2022, 9:00am-12:00pm
Conducted via Zoom

Use a phone to call one of the following dial in numbers:

+1 720 707 2699 US (Denver)

+1 253 215 8782 US (Tacoma)

+1 301 715 8592 US (Washington DC)

+1 312 626 6799 US (Chicago)

Meeting I1D: 837 5698 1701

Or via the following link:
https://usO6web.zoom.us/}/83756981701?pwd=NVR10XFUZIlhuazNGVFh2WDdRV3ZuZz09
When/if prompted, enter passcode 635490. If there are any questions, contact Meredith Todd,
Assistant City Planner (mtodd@mccall.id.us). The meeting is being hosted virtually to
accommodate COVID-19 concerns.

AGENDA
e Welcome, Introductions, Agenda Review: (10 minutes)
e Where we are in the Action Plan process: (5 minutes)
0 Goals & Objectives
o0 Tool Identification/Priorities
0 Strategy Development
0 Roles/Responsibilities/Goals
e Summary of Local Housing Needs/Objectives: (10 minutes)
o0 Bridge Review
e Introduction to Community Housing Toolbox: (10 minutes)
e Tool Identification, Prioritization (Group Discussion):
0 Incentives (20 minutes)
0 Regulations (20 Minutes)
o Partnerships (20 Minutes)
e Break (10 minutes)
Tools continued:
0 Preservation/Rehabilitation (20 Minutes)
0 Housing Programs/Initiatives (20 minutes)
o0 Funding (20 Minutes)
e Summary & Voting: (15 Minutes)
e Conclude — next steps: (5 Minutes)

NEXT MEETING: March 14 & 15, 2022
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