Agenda
General Government Committee
Thursday, January 6,2022 - 5:00 pm
Conference Call 1-312-626-6799 Towa
Zoom Meeting ID: 89996258699 County
Passcode: 163823 . .
https://usO2web . zoom.us/j/89996258699 ¥yisconsin
Community Room
303 W. Chapel St
Dodgeville, Wisconsin 53533
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For information regarding access for the disabled, please call 935-0399.

Any subject on this agenda may become an action item.

1 | Call to order.

2 | Roll Call.

3 | Approve the agenda for this January 6, 2022 meeting.

4 | Approve the minutes of the October 28, 2021 meeting.

Report from committee members and an opportunity for members of the audience to
address the committee. No action will be taken.

6 | Preliminary Financial Reports for the period ending 9-30-2021.

7 | Consider Policy 210 Capital Improvement Plan.

8 | Consider Policies 305 Payroll and 318 Debt Collection.

9 | Consider Court Commissioner Salary.

10 | Consider Deputy Treasurer Reclassification.

11 | Anonymous Hotline Information and Reminder.

12 | 2020 Employee Engagement Update.

13 | Employment Activity Report.

14 | Consider Request to Create 2 Full time Hospitality Aide Positions.

15 | Set date and time for next meeting. (February 3, 2022 at 5:00 p.m.)

16 | Adjournment.
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