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*Agenda*
General Government Committee

/WOR%\\;\ Thursday, July 3, 2025 — 5:00 pm
W \ Conference Call 1-312-626-6799 lowa
B < Zoom Meeting ID: 89996258699 Count
il £ Passcode: 163823 . y
= https://lus02web.zoom.us//89996258699 Wisconsin

Community Room
303 W. Chapel St
Dodgeville, Wisconsin 53533

For information regarding access for the disabled, please call 935-0399.

Any subject on this agenda may become an action item.

1 Call to order.

2 Roll Call.

3 Approve the agenda for this July 3, 2025 meeting.

4 Approve the minutes of the June 5, 2025 meeting.

5 Report from comm.ittee members anq an opportunity for members of the audience to
address the committee. No action will be taken.

6 Courthouse/Veterans Memorial Upgrade Project.

7 Consider Revisions to Policy 401 Section 5.4 Performance Evaluations Reviews and Pay
for Performance.

8 Consider New Section 5.4a Star Performer Program under Policy 401.

9 Consider New Section 5.4b Peer Recognition Program under Policy 401.

10 Employee Relations Activity Report

11 Consider Resolutior] Establishing a “Celebration Task Force” to Plan for lowa County’s
200" Year Celebration.

12 Set date and time for next meeting, August 7, 2025 at 5:00 pm.

13 Adjournment.

Posted by the County Clerks Office on 06-26-2025, Megan Currie — County Clerk




