AGENDA
Nursing Home/Assisted Living Committee

Iowa
Monday, April 17, 2017 -~ 4:00 p.m. County
Health & Human Services Center — Room 2001 ] .
Wisconsin

303 W. Chapel Street
Dodgeville, Wisconsin

For information regarding access for the disabled please call 935-0399.

Any subject on this agenda may become an action item.

A quorum of the Bloomfield Healthcare Committee may be present. That committee will take no action.

1 | Call to order.

2 | Roll Call.

3 | Approve the agenda for this April 17, 2017 meeting.

4 | Approve the minutes of the April 6, 2017 meeting.

| 5 Report from committee members and an opportunity for members of the audience to address the
committee. No action will be taken.

|
|
i & | Review of Draft Financial Analysis from WIPFLI.
|

7| Update on meeting with USDA.

b

» | Update on the Prairie Village Care Board’s first meeting.

S E=
9 | 501(c)(3) Non-Profit Application Update.

—_—

110 ‘ Set next meeting date and agenda.

|11 ! Adjournment.

Posting verified by the County Clerk’s Office:  Date: 4/12/17 Initials: GK




Bloomfield Health Care and Rehab Center
Forecasted Status Quo Statement of Operations - New 50 Bed SNF/24 Unit CBRF

2016 2017 2018 2019 2020
Operating revenue:
Net resident service revenue:
Skilled nursing facility $ 4296841 $ 4812700 $ 4,840,760 $ 4,298,662 4,358,294
Assisted Living $ 754,100 1,126,100
Other operating revenue 649,466 673,650 677,200 390,000 390,800
Total operating revenue 4,946,307 5,486,350 5,517,960 5,442,762 5,875,194
Expenses:
Salaries and wages 2,814,045 2,857,605 2,914,800 2,931,700 3,106,300
Employee benefits 1,189,761 1,235,690 1,282,494 733,398 790,302
Medicaid bed assessment 132,600 132,600 132,600 102,000 102,000
Supplies and other 1,166,833 1,382,400 1,410,400 1,379,900 1,477,600
Provision for bad debts 17,000 17,000 17,000 17,000
Utilities 111,830 117,200 120,700 137,800 145,000
Total expenses 5,415,070 5,742,495 5,877,994 5,301,798 5,638,202
Income (loss) from operations (468,762) (256,145) (360,034) 140,964 236,992



Bloomfield Health Care and Rehab Center
Assisted Living Revenue

Inflation Rate

Family Care
Private
Capacity:
Private Rooms 24.00 24.00
Semi Private Rooms
Total - - 24.00 24.00
Resident Days
2016 2017 2018 2019 2020
Family Care 306 730
Private pay - 5,168 7,154
Totals . - . 5474 7,884
Average Daily Census:
2016 2017 2018 2019 2020
Family Care - 0.84 2.00
Private pay 1416 19.60
Totals - - 15.00 21.60
Occupancy 0.0%  #DIV/0! #DIV/0! 62.5% 90.0%
Average Revenue per Day
2016 2017 2018 2019 2020
Family Care 100.00 $ 102.00
Private pay 140.00 $ 147.00
Revenue
2016 2017 2018 2019 2020
Routine:
Family Care $ - $ $ 30600 $ 74,500
Private pay 723,500 1,051,600
Part B therapy - .
Totals $ - $ $ 754100 $ 1,126,100




Bloomfield Health Care and Rehab Center
Skilled Nursing Facility Revenue

Capacity:
Private Rooms . . . 50.00 50.00
Semi Private Rooms 65.00 65.00 65.00
Total 65.00 65.00 65.00 50.00 50.00
Resident Days
2016 2017 2018 2019 2020
Medicare 2,321 2920 2,920 2,555 2,555
Medicaid 10,365 10,950 10,950 8,030 8,030
Family Care 2,255 2,190 2,190 1,095 1,095
Private pay 3,657 4,015 4,015 3,650 3,650
Medicare Advantage 188 365 365 365 365
VA 490 365 365 365 365
Insurance 409 365 365 365 365
Totals 19,685 21,170 21,170 16,425 16,425
Average Daily Census:
2016 2017 2018 2019 2020
Medicare 6.36 8.00 8.00 7.00 7.00
Medicaid 28.40 30.00 30.00 22.00 2200
Family Care 6.18 6.00 6.00 3.00 3.00
Private pay 10.02 11.00 11.00 10.00 10.00
Medicare Advantage 0.52 1.00 1.00 1.00 1.00
VA 1.34 1.00 1.00 1.00 1.00
Insurance 1.2 1.00 1.00 1.00 1.00
Totals 53.94 58.00 58.00 45.00 45.00
Occupancy 83.0% 89.2% 89.2% 90.0% 90.0%
Average Revenue per Day
2016 2017 2018 2019 2020
Medicare $ 44488 $ 45968 $ 46658 % 47357 % 480.68
Medicaid $ 147.20 141.47 142,89 171.22 17293
Family Care $ 147.73 160.02 14217 170.36 17206
Private pay $ 237.57 252.91 257.91 275.00 280.00
Medicare Advantage $ 49656 $ 42357 % 42993 % 43637 % 442.92
VA $ 23463 $ 21179 % 21679 $ 221.79 § 226.79
insurance $ 31669 $ 31700 $ 32200 % 32700 $ 33200
Routine Revenue
2016 2017 2018 2019 2020
Routine:
Medicare 1,032,563 $ 1,342,300 $ 1,362,400 $ 1,210,000 $ 1,228,100
Madicaid 1,525,705 1,549,100 1,564,600 12374900 1,388,600
Family Care 333,125 350,400 311,400 186,500 188,400
Private pay 868,788 1,015,400 1,035,500 1,003,800 1,022,000
Medicare Advantage 93,354 154,600 156,900 159,300 161,700
VA 114,971 77,300 79,100 81,000 82,800
Insurance 129,524 115,700 117,500 119,400 121,200
Non Medicare Ancillaries 103,479 106,600 110,960 85,162 85,994
Part B therapy 95,331 101,300 102,400 78,600 79,500
Totals $ 4,296,841 $ 4,812,700 $ 4,840,760 § 4,298,662 $ 4358294
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Bloomfield Health Care and Rehab Center
Employee Benefits

2016 2017 2018 2019 2020
Health and dental 705,541 737,100 773,900 307,700 339,300
FICA 208,554 218,600 223,000 224,300 237,600
Workers' compensation 107,889 109,600 111,800 112,400 119,100
Retirement 166,789 169,400 172,800 88,000 93,200
Sec 125 Fees 138 141 144 147 150
Other Employer Contributions 48 49 50 51 52
Life Insurance 802 800 800 800 900
Totals $ 1,189,761 $ 1235690 $ 1,282,494 $ 733398 % 790,302
FORECAST ASSUMPTIONS
2016 2017 2018 2019 2020

Wages $ 2814045 $ 2857605 $ 2,914,800 $ 2,931,700 $ 3,106,300
FTEs 74.81 74.43 7443 75.04 78.80
Health and dental insurance per FTE 9,431 9,902 10,397 4,100 4,305
Health & Dental Inflation 5.0% 5.0% 5.0% 5.0% 5.0%
FICA % of wages 7.65% 7.65% 7.65% 7.65% 7.65%
Worker's compensation % of wages 3.83% 3.83% 3.83% 3.83% 3.83%
Retirement % of wages 5.93% 5.93% 5.93% 3.00% 3.00%
Life Insurance % of wages 0.03% 0.03% 0.03% 0.03% 0.03%
Total benefits as % of wages 42.3% 43.2% 44.0% 25.0% 25.4%
Median of Non-profit fringe ratio 22.00% 22.00% 22.00% 22.00% 22.00%
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