U>E= 2024 - County Board Meeting m5<m< handout

'What do you want the county board of
supervisors to accomplish during the next
two years?

[Inform the public more
'SUN remain sustainable
HHS - Opiod & Campbell Funding

”mm_m:nm the budget w/o adding more debt

._nc=< staff and maintain that staff in every
‘department
Keep our staff happy and productive

.Omﬁ our roadways back in to shape and
‘maintain them

Make lowa County a safe place to live and work
_Iams plans and follow through
,Ioa or drop mill rate

H_:Qmmmm net new construction

Continue to attract and keep the best
employees

What do you see that the county board of
supervisors does well?

Well

Communication

We talk over issues and are not a divided
board

The board works well together

Wide variety of knowledge and expertise

Works together

Services by Highway Department and ADRC
and Health Department

Cooperating and sharing diverse opinions
Works well together

Get along with each other

Discuss issues and volte ona fairly
unanimous basis which means similar
values

Work together

Good personnel

What are two areas of improvement the next
board should focus on?

Local law enforcement
Broadband
Roads / Transportation

Finding more grant money

We need to get the word out on what county
government and departments do for the people in
the county

Infrastructure - on-time projects

More secure ways to improve senior care (housing,
nutrition, and healthcare)
Statutory responisibility (needs vs wants)

Getting board members involved in local
communities and economic growth for homes and
businesses ‘
Bringing more $ into the county through housing
and businesses

Work with other municipalities in the county

Oversite of economic development
Attracting people to lowa County




'Continue to work on hwy projects

‘Getting the HVAC system fixed at HHS bldg
'Use computers to vote :
'Continue to work on fiscal issues

'Expand broadband

‘Meeting the needs and concerns of the county
Efficient services

Smart growth / good planning

Housing

Scrutinize all employees to determine
‘necessity

keep mill rate stable or decrease to keep
_property taxes from increasing
Combine job titles ‘

Mmmuo:m to your district

.m8< on budget

Respect each other and the process
Have meetings, lots of meetings!
Working together

Agrees on most items

Expanding broadband

Keep employees and fill needed positions
Stand up to developers and utilities

Level of services

Financial options

Keeping taxes level




