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AGENDA - ADRC of Southwest Wi-lowa County Board
Tuesday, May 27, 2025, at 10:00 a.m.
Conference Call: 1-312-626-6799

Zoom Meeting ID: 896 4519 7412 CI"))“!’Ia
Passcode: 026548 g u ty
Wisconsin

https://us02web.zoom.us/|/89645197412
Health & Human Services Center, Community Room,
303 W Chapel St., Dodgeville, Wi 53533

1 Call to order.
2 Roll Call.
3 Election of the ADRC Board Chairperson for a one-year term,
4 Election of the ADRC Board Vice-Chairperson for a one-year term,
5 Election of the ADRC Board Secretary for a one-year term.
6 Approve the agenda for this May 27, 2025, meeting.
7 Approve the minutes of the April 22, 2025, meeting.
8 Report from committee members and an opportunity for members of the audience
to address the committee. No action will be taken.
9 Introduction of New ADRC Board Member{(s}.
10 Discussion and possible action on future of the ADRC Region.
11 Review ADRC Board By-Laws.
12 Review ADRC End-of-Year Financials.
13 Review ADRC Monthly Financial Summaries. No action will be taken.
a) March 2025
14 Review ADRC 2024 Annual Report Excerpt from DSS Annual Report
15 Nutrition Update.
16 | Benefit Specialist Update.
17 ADRC Specialist Update.
18 Transportation Update.
a) April 2025
ADRC Manager:
19 a) Recognition of ADRC Board members: Reilly, Murphy, and Evans
b) ADRC Managers Report
¢) Advocacy Updates
20 Set next meeting dﬁte: Tuesday, June 24, 2025, at Health & Human Services Center,
303 W. Chapel Street, Dodgeville, Wl 53533. 10:00 a.m. Zoom will still be an option.
21 | Adjournment.

Posting verified by: ADRC Date: 5/19/25 Initials: BS/nm




| 3 o April 22,2005 :
UNAPPROVED MINUTES OF THE ADRC OF SOUTI—IWEST WISCONSIN
IOWA COUNTY BOARD MEETING HELD
TUESDAY, APRIL 22, 2025, AT 10 A.M.

HEALTH & HUMAN SERVICES CENTER
303 W CHAPEL ST,, DODGEVILLE W153533

1. Call to Order
Chairman Stevens called the meeting to order at 10:00 a.m.

2, Roll Call

Members Present in Community Room: Dan Nankee, Brad Stevens, Elsie Jane Murphy, Marilyn
Rolfsmeyer, Alice Fischer, J. Patrick Reilly, W. Michael Britt, Susan Schroeder

Members Present Virtually: Kari Wunderlin

Members Excused: Dawn Kabot, Todd Novak

Members Absent: Tim Whistler, Doug Richter, Dianne Evans

Others Present in Community Room: Valeric Hiltbrand, Nikki Mumm, Bruce Paull, Wanda Husted,
Jenny Huffman, Paige Bittner (virtually)

3. Agenda Approval

Approval of this April 22, 2025, Agenda. Motion by Reilly and seconded by Schroeder to accept the
agenda. Motion carried.

4. Meeting Minutes Approval

Approval of the March 25, 2025, meeting minutes. Motion by Nankee and seconded by Reilly to accept
the meeting minutes. Motion carried.

5. Report from committee members and an opportunity for members of the audience to address the
committee.
Nankee — Comments about the latest News & Views

6. Introduction of New ADRC Board Member: New board member was not present to introduce.

7. Action Item: Screen prospective ADRC Board applicants and present recommendations to the County

Administrator for appointment, subject to confirmation by the County Board. Hiltbrand explained that
this body screens applicants to the ADRC Board and makes recommendations to the County
Administrator; the County Administrator then presents the candidates to County Board. Two
applications have been received: Judy Laufenberg, Nina Miller. A motion to pass names to County
Administrator was made by Schroeder, seconded by Murphy. Motion carried.

8. Action Item: Review and approve Nutrition Program Volunteer Handbook. Updates to the copy that
was sent previously were made by Wanda Husted were reviewed. A motion was made by Rolfsmeyer
to approve the handbook revisions, seconded by Nankee. Motion carried.

0. Review ADRC Monthly Financial Summaries

Mumm provided the report in packet.

10. | Nutrition Update - Update included in packet. Hidden Valley Church presented a check for $1,800 to
the Senior Nutrition Program. Candidates have been chosen for the new positions, and interviews have
taken place. The goal is to have everything in place by May 1%,

11. | Benefit Specialist Update — Hiltbrand reported, still working out the kinks in the new reporting system.
Data for November and December will not be included in the 2024 Annual Report, as there is not
enough useful data to include. The Disability Benefits Specialist’s last day is this Thursday-

12. | ADRC Specialist Update — Huffinan, lead ADRC specialist, reported and offered a refresher on what
the ADRC specialists do. She also provided a handout listing 5 reasons for people to call the ADRC.

13. | Transportation Update
Nohe Caygill, Transportation Coordinator, provided an update in the packet.

14. | ADRC Manager Report:
Hiltbrand provided a report in packet and presented. There will be no volunteer appreciation
celebration this April, but they are looking to do something later in the year; certificates of appreciation




were handed out to volunteers on the committee. Statewide ADRC marketing campaign — you may
have seen/heard commercials on TV and radio, and billboard ads. Discussions at the Federal
government about changes to or cutting funding of programs like Medicaid and Older Americans Act,
could have impacts to the ADRC and consumers that we serve; advocacy information will be shared
with the board as it is available. There is an Advance Directive workshop tomorrow; 10 people have
registered for it. Before the next ADRC Board meeting, the Membership Committee will meet to
discuss officer positions for next year. Advocacy — if anyone is interested in receiving updates, there
are several lists you can be included on; information will be emailed to the group. May 13t will be
Aging Advocacy Day in Madison,

15. | Next Meeting ‘
Tuesday, May 27, 2025, approved for the next ADRC Board meeting. 10:00 a.m., HHS Center,
Community Room, Dodgeville. Zoom is still an option.

16. | Adjourn

Motion by Murphy and seconded by Schroeder to adjourn. Motion carried. Meeting adjourned at 11:10
a.m.

Respectfully Submitted by: Tom Harman, Department Assistant




GREEN COUNTY HUMAN SERVICES

PLEASANT VIEW COMPLEX N3152 State Rd 81
Monroe WI 53566-9397

Phone (608)328-9393

Fax (608)328-9480

Notice of Intent to Withdraw from the ADRC of Southwest Wisconsin

May 15%, 2025
Dear Members of the ADRC of Southwest Wisconsin Governing Board,

This letter serves as Green County’s notice of intent to withdraw from the Aging and Disability Resource
Center (ADRC) of Southwest Wisconsin, effective December 31, 2025.

As part of an ongoing review of mandated and discretionary programs and services, prompted by a new
Green County Strategic Plan, it was determined that funds previously earmarked for participation in the
Regional ADRC should be reallocated to directly support local ADRC programs and services. This shift will
allow us to better meet the needs of Green County residents amid rising costs and the potential for
future funding reductions.

We want to express our sincere appreciation for the collaborative partnerships that have been built
through the ADRC of Southwest Wisconsin. The shared efforts of our regional partners have significantly
benefited the communities we serve, and we are committed to maintaining open communication and
cooperation moving forward.

Please note that this letter serves as a notice of intent only. Official action is scheduled to occur
following the June 10, 2025, meeting of the Green County Board of Supervisors. We are committed to
working closely with the counties involved in the ADRC of Southwest Wisconsin and the Wisconsin
Department of Health Services to determine the appropriate next steps and to ensure a smooth and
effective transition.

Green County remains committed to supporting the ADRC of Southwest Wisconsin through the end of
the year, including year-end reporting in early 2026. Additionally, our Regional Manager will be available
through the end of the year to assist the remaining counties as they evaluate their future direction and
take necessary action.

Sincerely,

/ =
3 L W—‘“—?

Dan Williams, CAPSW
Human Services Director

https.://www.gchsd.org



AGING & DISABILITY RESOURCE CENTER
REVENUE AND EXPENDITURE SUMMARIZATICN
MARCH 2025

Income 584,666.02

e Income includes ADRC Regional Reimbursement, driver escort Family Care and Veterans Service
Office reimbursement, driver escort co-payments, city taxi payments, and rural taxi payments.
o This also includes SUN revenues that are not directly the ADRC’s but are needed for
grant claiming.
o Grant reimbursements are received one to three months after the end of the previous
month,

Expenditures $92,206.76

e Expenses include payroll and fringes, office supplies, postage, City of Dodgeville Taxi expenses,
Rural Taxi expenses, ADRC Care-A-Van Bus expenses, volunteer driver reimbursement,
prevention expenses, News & Views publication, supportive home care expenses, SUN
expenses, and caregiver respite.

o This also includes SUN expenses that are not directly the ADRC’s but are needed for
grant claiming.
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Nutrition Update

May 2025 ADRC Board Meeting

March 2025 Meal Site Statistics

Arena

375 total meals served
233 congregate meals
143 home delivered meals

Dodgeville

566 total meals served

112 congregate meals

454 home delivered meals

Serves Dodgeville, Ridgeway, & Barneveld

Linden

746 total meals served

67 congregate meals

679 home delivered meals

Serves Avoca, Cobb, Edmund, Highland, Hollandale, Linden, & Mineral Point

lowa County Update

Tom Harman has been selected as our Nutrition Coordinator. We are very excited to have
him in this new capacity! He hit the ground running by attending a Nutrition Conference
and is learning all about the policies and procedures governing Senior Nutrition Programs
for the State.

Many SUN Volunteers have completed paperwork to continue volunteering for the
program. We are very excited to continue to have their expertise and compassion.

Due to our network incident, we were unable to bring the program in house on May 1, 2025.
We are not planning for June 1, 2025, and greatly appreciate the SUN Program for
continuing to provide the services while we navigated system issues.



Disability Benefit Specialist: Michelle Leffler
Elder Benefit Specialist: Renae Kratcha
April 2025 Program Report

This report provides a statistical analysis of benefit specialist (Ben Spec) program
services. The report focuses on legal and benefits-related assistance or “cases.” It
excludes general information and referral contacts as well as public and media
outreach activities.

Client - A client is defined as a person who had one or more contacts to a case
during the reporting period.

Case - A case is defined as an issue that a Ben Spec helped a client to resclve.
Multiple cases may be associated with a single client. A case is regarded as
opened when a Ben Spec records the first contact related to an issue. A case is
regarded as closed when the last contact related to the issues includes an
outcome. A case is regarded as remaining open if it lacks an outcome as of the
last day of the reporting period.

Disability Benefit Specialist open cases: 35

Elder Benefit Specialist open cases: 75



ADRC Specialists Report
April 2025 Data

Total Contacts
reflect the number of
CEI"S, walk-ins} ® Total Number of Contacts  # Encounter Contacts
scheduled office
appointments or home
visits with people
requesting information.
This information can
include private pay
resource information,
Medicaid basics,
application for
Medicaid, Food Share, 2024 DATA
requests for in-home
care information, etc.
Encounter Contacts
Includes only direct
contact with
consumer's and
excludes administrative
tasks associated with
the contacts.
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Scheduled Phone/Virtual/ Office Visits

Nursing Home Referrals
Functional Screens Administered*

Family Care Enrollments*
IRIS Referrals*




Staff participated in the foliowing events:

Activities: Advanced Directives event assistance

Trainings: Dept. of Health Services Resource Specialist Connect all day training; Senior
Farmer's Market Vouchers training; WIHA addressing falls and collaboration with EMS

webinar.

Meetings: Expo Planning Mtg; Bi-weekly Economic Support meeting, CCOT meeting; lowa
County Homeless Coalition; Healthy lowa County Fall Prevention; ADRC Board Mtg; Upland
Hills community needs assessment.

Outreach Events: Strong Bodies Class outreach presentation; Edward Jones outreach meeting
with Elder Benefit Specialist.

Key:

CCoT- County Communities on Transition
DSS- Department Social Services

|EP- Individualized Education Program
IRIS- Include, Respect, | Self Diract

MCO- Managed Care QOrganization

MDS Q- Minimum Data Set

*Descriptions*

Functional Screens Administered: A functional screen consists of a series of questions about a person daily
functioning (i.e. bathing, dressing, eating, chores, decision making etc.). Identifying areas of need and the
causes of these needs determines a person’s functional eligibility for long-term care programs. These screens
are usually completed in the client’s home and last anywhere from 1% to 2 hours of face-to-face interview
time. information and Assistance Specialist’s then compile medical records and collateral contacts to verify
information and enter the screen into a state database. When entering the screen, Information and
Assistance Specialist’s make detailed notes on every choice and observation placed in the screen. Completion
of one functional screen can take up to 8-9 hours.

Family Care Enrollments: Family Care [s a program that provides services and supports to people with physical
disabilities, developmental disabilities and frail elders. In this area of the state, consumers have the choice
between two Managed Care Organizations; Inclusa and My Choice Wisconsin, which provide the Family Care
Program. Their staff in conjunction coordinate the services, which are offered by the Managed Care
Organization, with the customer. ;i'he Managed Care Organization from their own network of providers
purchases these services. Information and Assistance Specialists meet with individuals about to enroll in long -
term care to provide needed information for the client to make the decision that fits his/her situation the

best.

IRIS Referrals: IRIS, {Include, Respect, | Self-Direct) is another program which also provides funding for
services. In this area of the state, the IRIS program is administered by The Management Group (TMG),
Connections and Advocates4l. This is a self-directed program and gives the customer more of the
responsibility of choosing providers and managing their own monthly budget. Information and Assistance
Specialist’s meet with individuals about to enroll in long-term care to provide needed information for the
client to make the decision that fits his/her situation the best.



TRANSPORTATION COORDINATOR'S REPORT

April 2025
Submitted by Nohe Caygill

DRIVER ESCORT SERVICES

Current Month 2024 YTD 2025 YTD

Total Units of Service Provided: 124 510 103 406

Current Month 2024 YTD 2025 YTD
Driver Escort Fees Deposited: $905.27 $3,945.71 $833.00 $3,094.58

ADRC TAXI SERVICES

Current Month 2024 YTD 2025 YTD

Total Units of Service Provided: 252 1,022 268 1,062

Current Month 2024 YTD 2025 YTD
ADRC Taxi Fees Deposited: $459.30 $1,621.12 $496.75 $2,130.98

RURAL TAXI SERVICES

Current Month 2024 YTD 2025 YTD

Total Units of Service Provided: 75 277 96 364

Current Month 2024 YTD 2025 YTD,
ADRC Taxi Fees Deposited: $334.00 $1,249.00 $309.00 $1,373.00

Current Month 2024 YTD 2025 YTD
Total Units of Service Provided: 24 24 0 0
Current Month 2024 YTD 2025 YTD
Donations Collected: $15.00 $15.00 $0.00 $0.00
Current Month 2024 YTD 2025 YTD
Total Days Cancelled: 3 0 0 0
Current Month 2024 YTD 2025 YTD
Special Trip Fees: $0.00 $0.00 $0.00 $0.00

***No driver



Aging and Disability Resource Center

ADRC Manager’s Report — May 2025

Community Engagement and Events

Statewide ADRC Marketing

As part of a statewide campaign, Wisconsin DHS’s Office for Resource Center Development has
placed ADRC billboards in lowa County. You may also encounter radio, TV, and online ads
promoting ADRC services.

AARP Tax Assistance

Thanks to AARP volunteers and the ADRC’s role as a host site, 330 taxpayers filed returns this
season—an 8% increase over last year. This effort brought over $364,000 in federal and state
refunds back to local residents.

Advance Directive Workshop — 4/23/25
Our Adult Protective Services staff co-hosted this workshop with Upland Hills Health. Ten
community members participated and received assistance in preparing their advance care

planning documents.

REED Event — 5/8/25
ADRC staff participated in the Recreational Education and Exploration Day at Governor Dodge
State Park. lowa County students with disabilities engaged in outdoor learning, skill-building,

and nature-based experiences.

EMS Open House — 5/17/25
At this Dodgeville community event, ADRC staff connected with 33 attendees, shared program

information, and promoted volunteer opportunities. We are hopeful this will lead to new
volunteer involvement.

s
Senior Farmers’ Market Vouchers — Available 6/1/25
These $25 vouchers help older adults with low incomes access fresh, locally grown produce

while supporting area farmers. Distribution begins June 1 at the ADRC office.

Elder Abuse Awareness Month — June
Our pinwheel display at the Health & Human Services Building represents 157 elder abuse and



neglect referrals received in 2024—up from 119 in 2023, This visible display raises awareness of
a growing issue,

Brain Health Awareness Month — June
Regional Dementia Care Specialists will host summer events focused on brain health
screenings, education, and awareness across lowa County.

Mug Club for Caregivers

This monthly support group meets the third Tuesday from 10:30-11:30 a.m. (hybrid format: in-
person or Zoom). Led by our Caregiver Coordinator and Dementia Care Specialist, the group
consistently draws 8-10 caregivers for shared learning and peer support.

Advocacy Efforts

Ongoing Engagement

ADRC board members continue to receive regular advocacy updates from WAAN and the
Wisconsin Board for People with Developmental Disabilities.

Aging Advocacy Day — 5/13/25

Four lowa County representatives joined others from Southwest Wisconsin in Madison for
WAAN's 9th Annual Aging Advocacy Day. Meetings with Senator Marklein’s and Representative
Novak’s offices covered key topics: ADRC funding, Meals on Wheels, caregiver workforce needs,
and fall prevention.

Looking Ahead

lowa County has been experiencing ongoing network issues (see county press releases for more
detail). As we adjust to system changes and the implementation of Peer Place, our priorities
remain: maintaining high-quality service, refining data tracking, and continuing strong
advocacy—especially as state budget conversations progress.

Respectfully submitted,

Valerie Hiltbrand, ADRC Manager
ADRC of Southwest Wisconsin
303 W. Chape! St.

Dodgeville, Wl 53533

Telephone 608-930-9835

Posted by County Clerk's Office on 5/19/2025, Barbara Weinbrenner
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