NOTICE OF AN ELECTRONIC MEETING

The following meeting will have a videoconferencing/teleconferencing option. The public may attend in
person at the location noted on the agenda. The public is encouraged to attend via electronic means.

o SeENE o

Public Works Committee
Monday September 8, 2025 — 6:00 pm

Conference Call 1.312.626.6799 Towa
Zoom Meeting ID: 890 9947 2030 C t
Passcode:918242 . i y
Wisconsin

Health & Human Services Center — Community Room
303 W. Chapel Street
Dodgeville, Wisconsin

For information regarding access for the disabled please call 935-0399.

Any subject on this agenda may become an action item.

Call to order.

Roll Call. (Committee & Audience)

Consent Agenda: One motion to adopt all of the consent agenda items:
A. Approve the meeting Agenda for Monday September 8, 2025.
B. Approve the Minutes of August 4, 2025 meeting.
C. Next meeting: Monday October 6, 2025.

Report from committee members and an opportunity for members of the audience to address the
committee. No action will be taken.

Review 2026 Budget Requests :
A. Land Conservation.
Planning/Zoning/GIS.
Wisconsin River Rail Transit Commission.

Airport.

m o 0w

Highway.

Update of Highway policies for shop operations:
A. #1107 Inventory Control, Work Orders, and Purchase Orders.
B. #1108 Physical Inventory Counting Procedures.

Commissioner Filed Testimony with WisDOT Regarding Emergency Rule Trans 212/213.

Hollandale Facility update - Consider a Land Transfer Quitclaim Deed for Property in the Village of
Hollandale to the Village of Hollandale in Exchange for Village Property.

USH 18/151 Corridor Expansion Study and R-Cut / J-Turn Highway Improvement Projects.
A. Corridor Study.
B. CTH Y/YZ Intersection.
C. CTH F Intersection Dane County.
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A. Highway Projects Update.
B. Highway Project Application Grants 2026-2032 Cycle.
C. 6-20 Ft Small Bridge — Culvert Program Update.

11 | Committee Chair Report.

12 | Adjournment.

Posting verified by the County Clerk’s Office: Kris Spurley, County Clk  Date:

Initials:

Posted by County Clerk's Office on 9/2/2025, Barbara Weinbrenner




UNAPPROVED MINUTES
Public Works Committee

Monday August 4, 2025 - 6:00 pm Clgl‘:;a
Health & Human Services Center — Community Room . ty
Wisconsin

303 W. Chapel Street
Dodgeville, Wisconsin

The meeting was called to order by Chair Gollon at 6:00 P.M.

- Roll Call. Members present: Supervisors Gollon, Leix, Butteris, Kreul, and Galle.

2
- Others Present: Sup Masters, Paull; Commissioner Hardy.
Sup. Leix moved to approve the consent agenda for this meeting including;
A. the minutes from the May 5, 2025 meeting,
3 B. the agenda for this meeting,
C. and to change the date and time of the next meeting to be Monday September 8, 2025 at 6PM.
Sup. Kreul seconded the motion. Motion carried unanimously.
Report from Committee members and Public Comment. There were no public comments. Sup. Masters
4 requested the Department review the intersection of STH 39 and BUS 151 in the City of Mineral Point
for visibility. He reported semitrucks have trouble with navigating the intersection. Sup. Leix
commented on the condition of the STH 18 shoulders from Cobb-Montfort.
5 | Review of the 2024 Unaudited Financial Statements.
6 | Review of the 1% Quart.er 2025 Financial Statements.
7 | Discussion of the 2026-2030 Road and Bridge Capital Improvement Program Plan.
Highway Commissioﬁéi"s Report. Commissioner Hardy provided an update on:
A. Projects on Frame Road, CTH G, T, K, YD and HHH.
8 B. Chassis cabs were ordered for tandem axle construction body trucks — October delivery date.
C. Hollandale Facility plans and bidding.
D. Discussion of Equipment — Tractors.
9 | Committee Chair’s report.
10 | Motion to adjourn Sup. Galle; seconded by Butteris, approved unanimously at 6:49 P.M.

Minutes by CRH Highway Commissioner







LAND CONSERVATION
2026 DEPARTMENT BUDGET REQUEST

BUDGET
ORG OBIJECT ACCOUNT DESCRIPTION REQUEST

REVENUES
10056130 43580 DATCP GRANT S (206,114.00)
10056130 43581 FARMLAND PRES LATE FILING FEE (600.00)
10056130 43582 WILDLIFE ABATEMENT GRANT (11,000.00)
10056130 43583 LAND & WATER RESOURCE MGMT (45,000.00)
10056130 43584 SEG/NUTRIENT MGMT PLNG FUNDS (65,000.00)
10056130 43585 MDV PHOSPHORUS PAYMENTS (5,000.00)
10056130 43586 FARMLAND PRESRVTN PLNG GRANT =
10056130 43587 DNR SURFACE WATER GRANT
10056130 43588 SEG INNOVATION GRANT (8,300.00)
10056130 43590 DNR CLEAN BOATS GRANT
10056130 43595 CRP & CREP GRANT REVENUE
10056130 44419 MANURE STORAGE SITE FEE -
10056130 44420 MANURE STORAGE PIT PERMIT FEE (880.00)
10056130 44421 FARMLAND PRES SELF CERT FEE (16,950.00)
10056130 44422 T/E SPECIES INV & REMOVAL FEE =
10056130 44423 CREP CONTRACT PROCESSING FEE (250.00)
10056130 48600 MISCELLANEQUS REVENUE (17,900.00)
10056130 48605 CREP PROGRAM BUYOUT PAYMENT -

TOTAL REVENUES $ (376,994.00)

EXPENDITURES

10056130 50110 WAGES S 268,818.00
10056130 50115 OVERTIME -
10056130 50116 COUNTY BOARD WAGES 1,650.00
10056130 50150 SOCIAL SECURITY & MEDICARE 20,565.00
10056130 50153 SOCIAL SEC & MED CO BRD 85.00
10056130 50154 RETIREMENT-PAID BY EMPLOYER 19,355.00
10056130 50157 HEALTH INSURANCE 55,572.00
10056130 50161 DENTAL INSURANCE 1,840.00
10056130 50162 LIFE INSURANCE .
10056130 50163 WORKERS COMPENSATION 5,898.00
10056130 50165 WORKERS COMP REP STAFF -
10056130 50166 WORKERS COMP CQ BRD 25.00
10056130 50168 SECTION 125 FEE 100.00
10056130 50202 SOFTWARE MAINTENANCE 4,100.00
10056130 50225 TELEPHONE 1,080.00
10056130 50285 RECRUITMENT 150.00
10056130 50310 OFFICE SUPPLIES 500.00
10056130 50311 POSTAGE 5,200.00
10056130 50317 COPIER CHARGES & SUPPLIES 1,000.00



10056130
10056130
10056130
10056130
10056130
10056130
10056130
10056130
10056130
10056130
10056130
10056130
10056130
10056130
10056130
10056130
10056130
10056130
10056130
10056130
10056130
10056130

40057153
40057153

50321
50325
50330
50335
50338
50340
50348
50351
50392
50394
50395
50396
50397
50398
50399
50400
50401
50512
50532
50700
50706
50733

MEMBERSHIP & DUES
CONFERENCES & TRAINING

LCC BOARD MILEAGE
MEALS - TAXABLE

TRAVEL & MILEAGE

DAM MAINTENANCE
EDUCATION/QUTREACH

COUNTY VEHICLE EXP & FUEL
SURFACE WATER GRANT EXP
TARGETED RUNOFF MGMT GR EXP
EQUIP SUPPLY

SEG INNOVATION GRANT EXPENSES
MDVC PHOSPHORUS GRANT EXP
BONDABLE COST SHARE PROJECTS
NUTRIENT MANAGEMENT EXPENSE
GRANT EXPENSES

WILDLIFE ABATEMENT GRANT EXP
INSURANCE ON VEHICLES & EQIP
RENT BUILDINGS & OFFICES
GRANT EXPENSES

OTHER EXPENSES

AWARDS & SCHOLARSHIPS

TOTAL EXPENDITURES
2026 TAX LEVY

CAPITAL PROJECTS
50821 LAND CONS DAM REPAIR/REPLACE (BLACKHAWK LAKE DAM FUND)

50821 LAND CONS DAM REPAIR/REPLACE

>

1,928.00
1,910.00
500.00

500.00
15,000.00
5,500.00
3,600.00

500.00
8,300.00
5,000.00
45,000.00
65,000.00
10,480.00

1,250.00

17,900.00
600.00

568,906.00

191,912.00

3,000.00
100,000.00



ORG OBIJECT

10056400 43510
10056400 43511
10056400 43512
10056400 44410
10056400 44411
10056400 44412
10056400 44413
10056400 44420
10056400 46114
10056400 46115
10056400 46116
10056400 48100

10056400 50110
10056400 50115
10056400 50150
10056400 50154
10056400 50157
10056400 50161
10056400 50162
10056400 50163
10056400 50168
10056400 50310
10056400 50311
10056400 50317
10056400 50320
10056400 50321
10056400 50325
10056400 50335
10056400 50338
10056400 50351
10056400 50363
10056400 50392
10056400 50396
10056400 50399

PLANNING & DEVELOPMENT

2026 DEPARTMENT BUDGET REQUEST

ACCOUNT DESCRIPTION

REVENUES
LAND RECORDS GRANTS
LAND RECORDS TRAINING GRANT
LAND RECORDS BUDGET GRANT
SANITARY PERMITS
ADDRESS SIGNS
ZONING FEES AND PERMITS
NR135 PERMIT AND FEES
MANURE STORAGE PIT PERMITS
LAND RECORDS PRODUCT FEES
LAND RECORDS RETAINED FEES
LAND RECORDS COMPUTER FEES
INTEREST INCOME

TOTAL REVENUE

EXPENDITURES

WAGES
OVERTIME
SOCIAL SECURITY & MEDICARE
RETIREMENT-PAID BY EMPLOYER
HEALTH INSURANCE
DENTAL INSURANCE
LIFE INSURANCE
WORKERS COMPENSATION
SECTION 125 FEE
OFFICE SUPPLIES
POSTAGE
COPIER CHARGES
NOTICES/PUBLICATIONS
MEMBERSHIP & DUES
CONFERENCES & TRAINING
MEALS - TAXABLE
TRAVEL & MILEAGE
COUNTY OWNED VEHICLE EXP
ADDRESS SIGNS
LAND RECORDS RETAINED FEES
LAND RECORDS - COMP FEES EXP
LAND RECORDS GRANT EXPENSES

TOTAL EXPENDITURES

2026 TAX LEVY

&

BUDGET
REQUEST

10,000.00
1,000.00
50,000.00
108,000.00
6,000.00
140,000.00
10,620.00
300.00
200.00
35,000.00
70,000.00
3,500.00

434,620.00

246,231.00
18,837.00
17,729.00
69,275.00

2,323.00
179.00
2,337.00
700.00
4,000.00
600.00
2,000.00
70.00
700.00
500.00
750.00
2,000.00
35,000.00
10,000.00
50,000.00

463,231.00

28,611.00
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2025 HWY Department Budget Summary Revenues - GL Account Object Level

ORG DESC OBJECT  ACCT DESCRIPTION TYPE 2024 2,025 2026 Budget
71000000 GENERAL PROPERTY TAXES 41110 GENERAL PROPERTY TAXES R -3,000,586.00 (3,007,859) (2,917,623 (90,236} # VRT Vehicles 21221
71000000 [T I 1112 TAX LEVY - DEBT LEVY R -3,242,213.00 (2,638,992) (3,243,111} SMA#
71000000  50-50 BRIDGE AIDS 41113 50-50 BRIDGE AIDS R -51,410.70 {12,000) (23,500) CTH HHH Move to 2027 19212
BRIDGE AIDS R&R R (as9) {1,025) TBD AIoeE 12025 §
71000000 MOTOR VEHICLE TAXES 41170 MOTOR VEHICLE TAXES R -430,000.00 (537,500} (530,525) CTH 924,389 18759
71000000 HIGHWAY CHIP REVENUE 43530 HIGHWAY CHIP REVENUE R -2,206,642.00 (165,349} CTHI 450,000 TBD
71000000 TRANSPORTATION AID 43531 TRANSPORTATION AlD R -1,491,028.00 (1,685,589) (1,880,150) (194,561.00)
71000000 DNR CLEAN BOATS GRANT 43590 DNR CLEAN BOATS GRANT R -2,500.00 (2,500) {2,500) 1,628,740
71000000 DRIVEWAY PERMITS 44200 DRIVEWAY PERMITS R -5,000.00 (5,000) (5,000)
71000000; | QSOW:RERMIT 44201 OSOWRERMIE R 300:00, (500) {1,000} STATE BUDGETED EXPENSES BY CATEGORY AND AGREEMENTS
71000000  Utility Permtis 44202 UTILPERMIT R (1,250} IR Er
71000000 ROW PERMIT 44203 ROW PERMIT R -100.00 (100) {100 TXP Totals= | +=SUB Matrls
71000000 ROUTINE MAINTENANCE 47330 ROUTINE MAINTENANCE R -441,236.00 (441,236) (497,229) EXP GL Acent Agreements Labor Wage ACT Wage  Fringe 124920
71000000 SNOW & ICE CONTROL REV 47331 SNOW & ICE CONTROL REV R -650,000.00 (623,700) (702,848) 53321/22 CY26 Budget 125341 49510 32615 40256 10794 230071
71000000  SPECIAL ROAD PROGRAM REV 47332 SPECIAL ROAD PROGRAM REV R -1,177,637.00 (785,529) (885,213) 53328|PbM 239877 113410 74710 92213 A 7984
71000000 ON-SYSTEM BRIDGE REV 47333 ON-SYSTEM BRIDGE REV R -45,000.00 (45,000) (50,711) 53328/Sign Dist 8000 4650 3063 3781
71000000  AVL/GPS MAINTENANCE REV 47334 AVL/GPS MAINTENANCE REV R -24,000.00 (24,000} (27,046) 23463 15457— {E2003 1697015
71000000 ROUTINE MAINT & WAYSIDES 47336 ROUTINE MAINT & WAYSIDES f -341,500.00 {309,264) (348,510) 53321/22 RMA 1708500 835044 550095 678968 36000 704430
71000000  SUPERVISION 47338 SUPERVISION R -84,877.00 (71,800) (80,911) 53328Paint 705000 71000 46772 198876 185579 2773420
71000000  SALT STORAGE REIMBURSEMENT 47340 SALT STORAGE REIMBURSEMENT R -5,720.00 (3,625) (4,460) W/o Supp.) 2786718 1073614 707255 otfiar
RADIO &GP 121501 Reimb = 2972296 2786718
(13,935} Reimbsmnts (194,250)] AGREEME  Form 2A Wages = 872947 REVSD 13207
71000000 EQUIP STORAG REIMBURSEMENT 47341 EQUIP STORAG REIMBURSEMENT R -60,015.00 (28,861) (54,354) State 2,592,468 NTVS Fringe %/Wages 452187 (72,749)
71000000 DRUG & ALCOHOL TESTING 47342 DRUG & ALCOHOL TESTING R -2,000.00 - ACTUAL  Form 2A= 1325134 528144 TTIT g
71000000  STATE RECORDS & REPORTS 47343 STATE RECORDS & REPORTS R -118,863.00 (97,192) (121,501) (2,786,718} DIFFEREN  [DIFF -251520 293032 4626
OTHER LOCAL GOVERNMENTS OTHER LOCAL GOVERNMENTS (415,207) (552,887) From 2024FR CES Wege -165692 Eq SOC Form 2A 31.1%
71000000 R&R OTHERLOCALGOVERNMENTS 47345  REROTHERLOCALGOVERNMENTS R -415,000.00 {18,103) (24,106) Fringe 85828 EqQ SOC Staff 15/42 EEH
71000000 OTHER COUNTY DEPARTMENTS 47346 INTERDEPARTMENTAL R -90,000.00 (42,021) (70,530}
R&R OTHER COUNTY DEPARTMENTS 3 &
71000000 FEDERAL/STATE GOVT [NON REQ) 47347 FEDERAL/STATE GOVT (NON REQ) R -6,000.00 (2,414) (1,000)
71000000  R&R FEDERAL/STATE GOVT 47348 R&R FEDERAL/STATE GOVT R -31,648.00 (105) (44) OTHERS (924,417)
71000000 NON-GOVERNMENT CUSTOMERS 47349 NON-GOVERNMENT CUSTOMERS R -225,000.00 {250,125) (300,000) R&R (37,229)
R&R NON-GOVMNT CUSTOMERS (10,905) (13,080) TOTAL (961,646)
71000000 RENTAL INCOME QUARRY LAND 48202 RENTAL INCOME QUARRY LAND R -8,325.00 (12,738)
71000000 NOTE PROCEEDS 49119 NOTE PROCEEDS R -2,052,254.00 (3,242,213) (2,638,992)
71000000 TRANSFER FROM GF FUND BALANCE 49210 TRANSFER FROM GF FUND BALANCE R -2,040,531.00 - -
71000000  TRANSFER FROM SOLAR FARM 49220 TRANSFER FROM SOLAR FARM R -361,311.00 (350,000) -
71000000  TRANSFER FROM APRA 49222 TRANSFER FROM APRA R -3,000,000.00 3 E
-21,610,896.70 (14,829,927) {16,471,678)
16,471,678
(0)
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|
EXPENSE ACCOUNTS
CTH ROUTINE MAINTENANCE | | 3 460,187 11.39% 0.23% 67.0T% 13.78% 7.53% 2021 50-Culve Borrowing
71053311 |WAGES 50110 |saLARIES & waGES E 5 309,451 26.27% EXP Mistory Actual ~ $ 952,704 12.23% 0.40% 38.42% 14.20% 34.75% 2023 71-Culve Borrowing
71053311 |BUILDING REPAIR/MAINTENANCE  [50247 BUILDINGS & GROUNDS ALLOC € 4 99,440 2024FR % 30.59% Year Total $s w/o borrow  Labor Other Materials Equipment  Fringe
71053311 |CONTRACT SERVICES 50200 | CONTRACT SERVICES e s Supplies 2024
71053311 |CONFERENCES & TRAINING 50325 |REGISTRATION FEES & TUITION £ S 17,231 | 1.46% 2023 § 1,219,819 32.70% 3.90% 11.00% 2861% 23.79% + Culverts 5 952,704
71053311 |CONSUMABLE TOOLS 50362 E 2022 § 927,250 21.43% 0.08% 15.74% 43.78% 19.01%
71053311 |ERGSION MATERIALS 50379 EROSION MATERIALS £ $ 252,985 | Materials 21.47% 2021 § 1,454,203 24.02% 033% 33.85% 26.17% 15.63% # Culverts  § 460,187
71053311 |MACHINERY RENTAL 50940 3 50534 32.32% 2020 $ 1111474 26.91% 154% 25 30.75% 15.50%
71053311 |FRINGE BENEFIT ALLOC 50911 E 5 213,840.81 1B.48% 3 1,178,186.3 26.27% 1.46% 21.47% 32.32% 18.48%
Expense Subtotal S 1227210 § 1,178,186.3 SYr Average
CTH WINTER MAINTENANCE | | s £78,574.50 EXP History Actual
71053312 [WAGES 50110 SALARIES & WAGES E S 238,468 | 20.74% Year Total §s Labor Other Materials Equipment  Fringe
50247 BUILDINGS & GROUNDS ALLOC 4§ - 2024FR% 2024 § 963,529 2193% 0.66% 20.90% 4398% 12.53%
71053312 [EMPLOYEE RECOGNITION 50349 OPERATING SUPPLIES 3 s 6,417 L 0.56% 2023 § 1,051,031 16.08% 118% 4.0% 43.29% 15.24%
71053312 |CONSUMABLE TOOLS 50362 E 2022 S 927,250 21.43% 0.08% 15.74% 43.74% 19.01%
71053312 |ERQOSION MATERIALS 50379 EROSION MATERIALS E s 223,054 |Salt & Sanding 19.40% 2021 S 755,433 22.28% 0.09% 16.16% 48.42% 13.05%
71053312 [RENTAL OF COUNTY EQUIP 50534 3 44.86% 2020 695,630 21.96% ).78% 19.97% 44.89% 12.40%
71053312 [FRINGE BENEFIT ALLOC 50311 £ B 166,129.00 14.45% 8785745 20.74% .56% 19.40% 34.86% 14.45%
Expense Subtotal $ 1112825 $  1150,000.00 5YrAverage L 2019 1,142,286 20.41% .00% 17.96% 46.89% 5.74% Hi
VRT Borrow LRIPS Funding
71053313 50200 CONTRACTUAL SERVICES / PROJECTS 3 pital Plan= 530,525 2273111 1478538 174 TN 0T
50215 CTHID Design - 2/2 Jewell LRIP $ in 2026 Budget 14% 17%| @351,20/LFt @580/Ton &57.50/Tan - — a S 638,562 |Borrow $ LRIP § VRT $
50215 | CTH HHH Design - 1/2 TBD Actual Wage Pulverization HMA Materials |CABC Materials _|Estimate Length Mile Asph Thick__| Pavemnt shidr A $ 1,703,797 | $ 450,000 | $ -
TBD CTH J {Avenell Road - STH 18) County LRIP s 1,836,301 [§T0 140,830 72,950 3,207 259,589 34848 1543637 98736 1,526,996 25040.00 5.50 4 26 : - szé 5 i s 924,389 | § =
18759 CTH J (CTH A - Avenell Road) County LRIP $ 2,065,000 89,619 46,423 2,041 165,193 22176 982315 52832 971,725 18480.00/ 3.50 4 26 ) : T : TR T
19212 | TRANSFER from CTH HHH County LRIP s 400,744 | 35,848 18,569 816 66,077 88704 392926 25133 388,690 7392.00 1.40 4 26 ; < = : — -
County LRIP s : - - - 0 g 4 - ae : £ - S 2273511 |5 1478538 |6 165551
i 266,296 137,941 6,064 490,860 65,894 2,918,878 186,701 | 2,887,411 10.4 1273, i
, B / 21522 |Ton 1035
50215 [CTH P Design- 2/2 Jewsll 13686/ Ton 659 \
Resolution SEHinc___Hollandale Shop Design-Engineering 2024 Borrawing : . 24 Resolution Borrowing - Not in Budget lmsgz a oo e =i - — T Viateial
Funded LET Hollandaie Shop Resolution 2,000,000 50110 50911 s s tall B B e - ety
LET Hollandale Salt Shed 726,400 Wage fringe SFT ~ Machinery CABC Asph Im Saltbidg  Asphat Shop Future Ponds Asoolnﬂ.ms CABC B Grading %
COUNTY _ Hollandale Sitework 666,484 190487 98,671 4337 130,487 7800 32646 8154 7800 1 s ),500 S ”m%_x =
T Sy 190,487 98,671 2337 190,487 36,288 78214 _ 1083 4,536.0 5,281
50110]WAGES ; 266,29 Equipment s 991,404 Tons Matrl = -
71053313 50290 CONTRACT SERVICES E 55,5'9:; Project Work s - S 991,404 | All Capital $ + Sealcoat Project VRTS ST Borrow __|LRIP Fed STP Estimate
50349 | PRODUCTS/SUPPLIES 186,701 VRTS 5 530,525 CTHHH Bridge |5 8000 (% - | - |s 32000]|% 40,000
50373 | INVENTORY MATERIALS 1 2,918,878 Depreciation 5 N CTH E Bridge S 243,050 | % - s - |5 968200 1,211,250
50362 LRIP Only LRIP Wge Frng B |Barrowing 5 2,273,111 CTH HHH § 210534 | § - 15 - |8 234116|5 444,650
50534 $ 4072634 S 895,097 [LRIP S 1,478,538 CTH J South $ - [$ 446203 |5 924389 | 924,389 | § 2,294,987
50911 5 3,706,353 5 2,182,174 CTH I North 3 T |s 1,703,797 | § 450,000 | 6 450,000 [ $ 2,603,797
Expense Subtotal 5 7,778,987 HHH Transfr | TBD 1.6Mi S 6894105 123505 [% 10414915 104149 |5 400744
CTH BRIDGE MAINTENANCE $ 530525 |5 2,273,511 [ $ 1,478,538 [ $ 2,712,854 [ § 6,995,428
71053314 [WAGES 50110 SALARIES & WAGES E 5 32,500 County $ 2,804,036 |State/Fed $ 4,191,392
71053314 |ENGINEERING FEES 50215 BRIDGE INSPECTIONS E 5 7,500 [Contract? 40.1% 59.9%
71053314 [CONSUMABLE TOOLS 50362 E
71053314 [RENTAL OF COUNTY EQUIP 50534 E
71053314 [FRINGE BENEFIT ALLOC 50911 E CPs= 970,000 T P T
Expense Subtotal 60,075 50110 50911 50362 50534 50349 = - -
- | a | Wage Fringe SFT Machinery Materials Subtotals Estimated  |$/Mile 24 |Quantity Wage = M“h'“i': i Materl;:: —
71053315 50110 |SALARIES & WAGES E S 220011 5 70519.00 [ § 3652884 | § 547.93 | § 129,980 | $ 731,196 |§ 968772 | § 1,228 Sealcoat/Mi | $ 970,000 | 5 22,800 425 = e 5
71053315 50362 E 5 34,584.00 | § 1791451 | § 268.72 | § 25,620 | $ 41,225 |5 119612 [ § 388 Crackfill/MI_|§ 120,000 |5 4350 21:-13: = o
71053315 50376 ROAD OIL AND EMULSIONS E S 1,773,874 $ 25329.86 [ §  13,120.87 | $ 196.81 | § 50,674 | § 50,419 139,741 | § (795) Shouldering | § 138,946 |$ 3940 43 L2 e e
71053315 50534 E 5 89,578.18 [ § 4640150 | $ 696.02 | § 159,233 | § 951,021 1,246,930 | § 2,940 Wedging /Ton| $ 1,249,870 | $ 91 13,135 £ . <
71053315 50911 E s 220,011 | $ 113,966 | $ 1,709 [ $ 365,507 | & 1,773,861 [ § 2,475,054 | § 3,762 $ 2,478,816 —
Expense Subtotal s 2,475,067
CTH BRIDGE CONSTRUCTION
71053316 FED/State §
5681-00-03/73 50290 | CTH E Bridge Construction brook H 243,050 1,215,250 |Const
2025 App 50215 | CTH HH Bridge Design [P-0901) STP-Bridge B 8,000 | § 32,000 | PHS 1
2025 App 50215 |CTH A Bridge Design (B-0612) STP-Bridge g B $ 38,000 | PHS1
2028 |5648-00-05/75 SMA CTH S Lafayette (PSSQBSE! 100% Federal - $1000| & - 750,000 |Const 2028
E
Expense Subtotal S 251,050 2,035,250
STH ROUTINE MAINTENANCE 244,200 State Contracts
71053321 |WAGES 50110 |SALARIES & WAGES E $ 38159 7,474 State Contracts _|Agreemnt Total Reimbursements _ [To Expense Wage Fringe Machinery _|Materials
71053321 |CONTRACT SERVICES 50290 CONTRACT SERVICES E [ 7,854 RMA Agreemnt 1708500 140608 1567892 678968 351705 531497 5721
71053321 | CONSUMABLE TOOLS 50362 E 43,920 CY2026 RMA 125341 5219 120122 40256 20853 38857 20156
71053321 | EROSION MATERIALS 50379 |EROSION MATERIALS 3 213,726 Total 26 RMA 1833841 145827 1688014 719224 372558 570354 25878
71053321 |RENTAL OF COUNTY EQUIP 50534 3 154,592 53321|RMA Agreemnt |5 1,173,464.14 145827 1027637 238437 365027 1089645
71053321 | FRINGE BENEFIT ALLOC 50911 - 671,777 53322 |Winter 5 660,376.86 | § - 13 660,377 258921 134121 205327 0| 598369
Expense Sublotal 882,758 53328 |Paint DMA s 705,000 | § 29,430 675570) 57,730 29904]§ 76313 |§ 511,624 675570
STH WINTER MAINTENANCE 164,439 53328sign DistTMA [ $ 8,000 | $ 334 7666 $ 3,781 1958[ 6 3180 (% = 8919
71053322 | WAGES 50110  |SALARIES & WAGES E §  z8gn 2,475 53328 | Discretionary 3 239,877 | $ 9,988 229889 % 92,213 47766|$ 84716 |$ 5193 229889
50290 | CONTRACT SERVICES | 6,663
71053322 |CONSUMABLE TOOLS 50362 £ 15,253 S 2,786,718 | $ 185579 [ $ 2,601,139 | $ 872,947 [ § 452,187 [ § 734,563 | $ 5426955 2,602,392
71053322 |ERQOSION MATERIALS 50379 EROSION MATERIALS E s - I 392,687
71053322 |RENTAL OF COUNTY EQUIP 50534 E 138,425 ContractTotals | $ 2,786,718 | § 185,579 | $ 2,601,139 | § 872,947 4521875 734563 |5 541,443
71053322 |FRINGE BENEFIT ALLOC 50911 R E o 719,943
Expense Subtotal S 504,265 687,452 Form2A 1,445,895.45
STATE CONTRACTS | 129,349 MTO/Haliday 144458.592
|71053328 |WAGES 50110 SALARIES & WAGES £ S 153,723 104,530 1,301,436.86
71053328 |CONTRACT SERVICES 50290  |CONTRACT SERVICES £ 4,181
71053328 |CONSUMABLE TOOLS 50362 CONBUI felel @ f- 3, 700,391 Reduced state RMA Wages by Other Governments Wages and added to Materials.
71053328 |EROSION MATERIALS 50379 |EROSION MATERIALS 516,817 | 4,596
50533 [ EQUIPMNT LEASE / RENTAL 179,919
71053328 |RENTAL OF COUNTY EQUIP 50534 tﬁ 79,084
71053328 |FRINGE BENEFIT ALLOC 50911 FRINGEBENEATS ALLOCATION | 1,202,150




005 s VEEBENT S | 95'E0T'6Y S [T S| SeL'v6 5] S6L'%6 s OEZESOTL SNOILYYIdO dOHS
00t $ 00'6VE'R S | 00°6PR'T H 6V8'C $ | 005°s S 005's B 02ZESOTL 100d 1502 1001 a1314 TTVINS
o SLBBLLLE S = 5[0 0 06L°LLE s - S [ osL'iiE S 0TZESOTL 7004 1502 SLI4INI8 IDNIY4
5004 150]
%0001 ZIY'LET 5 loss'9By) S| 7pi'99 § | T8T'S0TT S [ wZETiaT 5 |(8zL'zss) S | T6EI8T HIEECEEE —
%05 0Zv'Ly S GEPOI'SZET] $ |6z zzv'o6E] HIEEET S | S68ET S 1281 5E6) S [ 9007296 S | €289C H 09EESOTL NOLSND ALNNOD-NON/INWAOS-NON
159 S 7800E HIEER S €01 HEE 5 861 s OSEESOTL SININNYIAOD 31v1S /TV¥303d
£98'8 S 08'¢10CT S | 16'660'% $ 00T’y S| ste'L S STE'L s ObEESOTL SINIWLHYAIA ALNNOD HIHLO
€95/ S 26106042 s | 89'925Ee BEEEE s | vi8ve S [ vasE HEEE s | soz'te s OEEESOTL SINIWNYIAD9 VD01 ¥3HLO
%S'SP %6'LT 602'v91 S 16 1SE'EEL | s9'829%6L S 679'6L 5 | €zt'est B EZLEST 3 BZEESOTL SIOVHINGD 3LVLS
4E1s LZE°507 5 6V TFO'EGE § | sBoziver S TZTPET 5| 1eese B 126852 S TZEESOTL JONVNILNIVIA HIINIM HLS
£20'59E s 6V'SBI'EVS $ | 1r9zs’set S 975'S8T | 65T°BSE $ 651'85E S TZEESOTL FONVYNILNIVIAI INILNOY HLS)
%56 %1'L9 - 5 (6TTLTTLST) 3 [{czTrs'sze) $ | £2'1wsS'sEr s lo [0ELSPT'T) $ | oEc'sPT'L s - 5 9TEESOTL NOILINYLSNOD 390148 HLD
1adie] 128png| £05's5E H 9/ 9/6'EEE S | eLsss'ETT s 996°E 1T s | TTo'ez S 110022 S STEESOLL|  3DNYNILNIVIA JAILVINIAIHA HLD
00s'z s 00'SEE'6? $ | 00'sg8'9T S S£8'9T S | 005'ZE S 00576 S YIEESOLL FINVNILNIV 390168 HLD
098'06Y s TS'LET'vOV $ | sETRE'LET B Tv6'LET § | 96’952 s 962997 s ETEESOTL NOILINHISNOD OYOU HID
9E6'STS S SE'BBETIE S | seves'ezt s vIS'ELT | vorgez B ¥Ir'3ET < ZIEESOTL IONYNILNIVIA 3LNIM HLD
09/'08¢ 5 99982 0T S | Lz'esatz $ | STEPP'BET s | s6z'09t $ [(Bas'1r) s | ero'tzE S | ISV'B0E 3 TIEESOTL JINVNILNIVIA INILNOY HLD
_ 0av'E 5 ZEQIOE S [ ZE910°E $ | vestiar HEEG s| - S | vee'se HIEEES H TETESOTZ|  HIDVNYIN SNOILVHIJO - ALNNOD
| oot's ] B vZs'y B HERA 5 [ 26982 5| - s | oov'ss s | oot'ss S O6TESOTL ¥IOVNYIA SNOILYY3dO0 - 31V1S
68v'9 £ BLIVY'EE § | BUTEYEE 5 | B0'50¢€'s8 S | gvL'BTl S 5 | ovz'ee s | ovz'sez $ OTTESOTL NOILVHLISNINGAY AVMHDIH siunonay asuadxy
{12pun) / 1380 ajuejeg aduiy (wz wiog) adupiy saduily 2suejeq adep (vz uuog) adep sadep) unoay uondisag
1adpng 12dpng 1adpng Bunue|eg 28ul4 pue ‘a8ep Jogeq
aA0qy Ul | [12'99L HIEED s | ezo'ost s |euoseas
pa123pngiang aJe sade | Sy TrT 5 | £LvBOT 5 [{zoo'z9) 5 | (vz wiod)/1adpng
sadulg uiadem O6LLLE $ | 864592 $ ] 8Es99TT | 190660¢ 5 WZAHOA
VZWHO4 | T9Z'660'E S
WNs| 05020 S | ELCEOvY S | STO'SZET HEEEEE i 139an8
TTVEG HIE ] = S [ev'es H AVAINOH
89E'VBT HEEEE S| - S [ soe'baz S LW
BES99T'L S [ 19e’660  § | esr'sE0’Y s s10%sLET HEE
LSETS S [ose’s8T B 5[ 8880sT S [ 06Z'162 B dOHS
L8TTT HEEE 5 | sso'sst §|ts'zs s [eprzor s YIHLO
LTE'7OF 5 [ 00236 S [ 6Loloet't BEETS § [ €08’0sL s ILVIS
851682 $ 14986 s l8bosT s $139aN8 LON - DNIANN4 NLNTOS3H 3TYaH
vB6'E9S S [ BPL99YT | £20'mis'T 5 | s9€'509 s | 8so'maT't § ALNNDD
882'0F s | vEE'ZE s | atobT S | 628'Ly S | vEE'T6 S LNWONW
S0£'58 S |ovelsze HESES HEDET S | ove'eee S NIWaY
{vz wiog) a3uy[ 39¥Mm vZWyo4 VLO0L EELIRE] SI9YM 1390n8
[
(o) $
8L9'TLYIT S S3SNIdN3
(829'TLp'9T) § S3NN3AJY
8(9'TL79T 5| s54'811 B 3 1S3H3LNI dINDI AMH-AVd STLON 02205 1630 NO dIvd L53¥31NI| 00285014
7668697 S E] 1dI3NIYd dIND3 AMH-AVd SILON 01905 1830 NO dIvd WdIDNIdd| 00ZBSOLL
{zot'taL’e) $ 3 | TEG'ETL'ET B
FERREEECE S 981488 G dXIWIHIO | L1V'¥E6 g SUIHLO
quitay / gy [(BTL'98L2) § ] dX33Lvis | TvT0TLT 5 SIVLOL 3LVIS
puet 3y |{geL'zt) S (15z98) % d¥3 ALNNOD | T£0'866°6 s [ 6z9'zea’er 5 SIVLOL INNOJIY ISNTX3
| SAIY 130 Ajunoy EOE'T8 S AYYWIINNS 100d 1503
Aunog vosiedwiod dx3/Aay
000'00€ |E101qs 95Uacxg
080°ET 3 11605 20TV LI3IN3IE 39NIE4| O9EESOLL
H'gd| 000'00E $ESOS dIND3 ALNNOD 40 TWIN3Y| 09EESOLL
Anu3 A3y= S311ddNS QYOY HIH. 69€05 §311ddNS QVOY YIHLO| O9EESOTL
&l 001 Fiavil 29805 $100L I18YWNSNOI| 09EESOLL
%00 > s E 96205 SL¥d3Y P SOYOIIY-ONTONH THLW| 09EESOTL
%6'8 29T S 3 SIDVM B SIIHVIVS 0rT05 S39VM| DJEESOTL
| [ YIWOLSNI ALNNOI-NON/LNIWADS-NON
[14 | o00'T s | |EI01qns asuadx3
usy| 0007 TtoT 5 3 HOLYI0 IV Slid3naa 300 1605 SOTIV 1133N38 39NI| OSEESOTL
Anuz A3y= ¥ 3 5 } YESOS, dIND3 ALNNDD 40 TWIN3Y¥| QSEESOTL
b 3 3 sanddnsuvouuaﬂm\ 6IEDS $311ddNS OVOH Y3HLO| 0SEESOTL
5 s F] - sg’ 1: P "_"\ Z9E05 S100L I18VNNSNOD| 0SEESOTL|
Eal —, - .-é' 3‘ j 96205 SLlYd3Y B SOYOIIY-ONTANH THLW| DSEESOTL]
%861 86T S 3 SIOYM B SIHVTVS 0TI0S SIOVM| O0SEESOTL
] | SINIWNYINDD ILVLS / vIa3d
2 ToesoL s |e1oygng asuadx3
Y84| 0E50L [ G 3 NOIVOOTTV SLEINGE 30N 11605 2077V L143N38 39NH] OPEESOLL
Az AZy= | : 3 VESOS 4INDI ALNNOD 40 TVINIY| OFEESOTL
OVE'ST 5 E] .mm‘;wushmsuomwl DLEDS AVDD ‘3TVHS 1108 dOL T1l4| OPEESOTL
081 | El I00LTTBYWASNG)|  z9t0s $100L 318YWNSNOD| OPEESOTZ
%v'BY ] eet've S 3 S30IAEIS LOVHINGY|  06Z0S S3DIABIS OVHINDD| owEESOTL
%TTL SI6'L $ 3 SI9VM B SIEVIVS|  OTTOS 539VM| OVEESOTL
B [ SINIWLEYAIA ALNNOD ¥3HLO
90T'vZ | 288255 s | | |2101GN5 a5uadx3
uBH| £8BTSS PITE 5 3} NOWLYIOTIV SLHINSE 3ONI18d 11605 071V L143N38 39N/HI| OEEESOTL
Anu3 A3H= 3 eSS dIND3 ALNNOD 40 T¥LN3Y| Deeesore
8KZ'T9E s 3 53MddNS QYOY ¥IHLO| 690 5311ddNS AVOY ¥IHLD| DEEESOTL
0Es'T B El SI00LIIavANSNDY, _ 9t0s S100L 318YWNSNOD| OEEESOLL
HET — | veLat S 3 S3JIAYIS LIVEINGD 06205 532IAY3S 1OVHINOD| OEEESOLL
% 21 §02'¢9 s 3 SIOVM F SIUVIVS [ SIDVM| OEEESOLL
5% ¥AvZ0Z [ SINIWNYIAOD TW20T ¥3HLO
WTYET'T | BL8'L16 S| |esciqns asuadsy




FUEL HANDLING COST POOL 71053232 s 500 5 500 | § 259 5 259.00 | § 759.00 5 -
MACHINERY OPERATIONS COST POOL | 71053240 $ 190,494 | $ 285,290 | $ (94,795)| & 98,676 | $ 61,356.63 | § 37,319.47 | & (57,475.81) S 200,000
PIT & QUARRY OPERATION 71053250 s 20,400 $ 20,400 | $ 10,567 5 10,567.20 | $ 30,967.20 $ 20,400
ASPHALT PLANT OPERATION 71053260 s 38,036 § 38,036 | $ 19,703 § 19,702.83 | § 57,739.17 s -
BUILDINGS & GROUNDS OPERATION 71053270 s 40,000 $ 40,000 | § 20,720 s 20,720.00 | § 50,720.00 $ 17,800
CAPITAL EXPENSE 71053280 $ 3,500 s 3500 [ % 1813 $ 1813.00 | § 5,313.00 $ -
S 771,016 | § 285,290 [ § 485,726 | § 203,691 | § 61,357 [ § 142,334 | § 628,061 S 238,800
WAGE & FRINGE TOTALS Totals $ 3,032,258 | 3,099,261 | § (67,002)[ s 1,375.015 | § 1,166,538 | § 208,477 | § 141,475 $ 2876212 |5(2869,723) Ops Mngr? " |
WINTER s - 84,157.44] § 184,157)| $ - 9,080.59] § (9,080.59)( § (93,238.03) | Savings if Cut
SUMMER B - 65,865.60] § (65,866)| $ - 7,106.90] § {7,106.90)| $ (72,972.50) [ savings if Cut
Hdale Building Resolution / CY25 & 26 |HDALE Paving B 13298 [ § - 1s 13,298 [ § 6,888.49 ofs 5888.49 | $ _20,186.74 |Project Borrowin| $ 430,860
$ (136,725) S 19,298.99)] § 327,871.92 |5 33670712
|5 695,606 |eq Fund
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CONSUMABLE INVENTORY CONTROL, Purchase
Orders, Work Orders, and Flow of Payables and
Receivables

=09

kt%w@‘ﬁl@_ Date Originated: 11/18/2016
@ Date of Modifications: 0982048 08/26/2025
Policy Number: 1107

. PURPOSE:
The purpose is to set forth guidelines for the lowa County Highway Department to have a
standard manner for processing purchases, receipts, invoices, shipping orders, and other
financial controls with regards to materials, supplies, parts, fuel, fluids, and other consumable
inventory items.

The Highway Department operations purchase, utilize, maintain, and sell items of
consumable inventory through the provision of service delivery, inter-governmental
cooperation with other governmental entities within the county, and completion of
maintenance and construction projects on the state, county, and local highway systems. This
policy is created to codify the procedures and guidelines for implementation of inventory
management controls with regards to purchasing, receiving, shipping, charging, and
maintaining consumable items within the department. Consumable items shall include all
goods, services, materials, and other items related to parts, personal protective safety
equipment, construction supplies, construction materials, small field tools, iron, batteries,
fluids, fuel, and other items utilized by the staff or fleet during the performance of the work.
The Wisconsin Department of Transportation Highway Maintenance Manual provides
guidelines for recording and record keeping requirements for certain consumable inventory
items related to the maintenance of the machinery and equipment within fleet operations and
recuperation of operating costs for the usage of the fleet. Those guidelines shall be
incorporated into this inventory control policy by the accounting office to ensure compliance
with financial records, reports, and requirements for reimbursement of costs through state
maintenance and construction agreements.

. ORGANIZATIONS AFFECTED: Iowa County Highway Department and its” employees.

. POLICY:
The Towa County Highway Department shall have a standard manner by which to process
consumable inventory items, materials, and supplies, which includes checks and balances.
No staff who order or pay for consumable inventory shall be included in the annual inventory
counting processes. All items in the accounting office’s inventory record shall be verified,
whether in stock or not.  All inventory processing documents shall be cutoff, closed, and
dated with the finance year end date of 12/31/XX. All year-end counting shall be started and
completed between 12/31/XX of the finance year and the first full week of work in January
of the next fiscal year. The department shall create procedures to follow for staff involved,
which shall address proper control and cutoff of inventory during the counting process.
Withaut-propercontrels-and-cutoff no-consumabledmcentory-Hemsshal-be-removed-from
3 . 1 Lo - e Ty TR T - d—\-—eﬁﬁt‘dr




4. REFERENCES:
Uniform Cost Accounting System for Wisconsin County Highway Departments
Wisconsin Department of Transportation Highway Maintenance Manual Chapter 2.0
Collective Fleet/Data System Software manuals.
ACS New Roads Cost Accounting System Software manuals.
Petrovend-GIR Fuel System Software manuals.
AWS — Automated Weight Systems Software manuals.

5. PROCEDURES:

Definitions

A. Capital Equipment — defined as equipment with an initial purchase price or value of
$5,000 or more; whether classified, unclassified, or not by the WCHA Machinery
Management committee and WisDOT Highway Maintenance Manual procedures.

B. Capital Machinery — defined as machinery with an initial purchase price or value of
$35.,000 or more; which is not classified, unclassified, or recorded or recognized in any
other format by the WCHA Machinery Management committee and WisDOT Highway
Maintenance Manual procedures.

C. Consumable Inventory items - defined as all automotive parts, truck parts, wrought iron,
steel, construction materials, shop supplies, construction supplies, fuels, fluids, and other
items purchased by the department, retained for use by the workforce to complete the
work; but not utilized.

D. Equipment — manufactured object which does not require the attention of an operator to
perform a function or complete a task.

E. Machinery — manufactured object which requires the attention of an operator to be
utilized to perform a function or complete a task.

F. Small Field Tools — defined as tools or equipment with an initial purchase price and value
of less than $5,000 and utilized by the staff to perform the work on a repetitive basis.

G. Shop Tools — defined as tools or equipment utilized by the shop repair facilities with an
initial price or value of less than $5,000 utilized by the shop repair staff to perform
repairs on the equipment and machinery.

H. Vehicle — something utilized to transport goods and/or people.

RESPONSIBILITIES:

I. The Highway Commissioner shall be responsible for compliance to this policy by the
department and its’ staff. The Highway Commissioner shall also be responsible for the
duties given within Wisconsin state statute with regards to the duties of a county highway
commissioner.

2. The Operations Manager shall have authority to enter into contract agreements, services, and
bid awards, as approved through the budget process; on behalf of the department. The
Operations Manager shall act in the capacity of the Highway Commissioner in his/her
absence,

3. The Highway Commissioner shall be responsible for proper control and financial
management of the flow of consumable inventory throughout department operations with an
inventory tracking system. The Highway Business Manager Aecounting-Speeialists shall be




0.

responsible for proper financial accounting, record keeping and reports, systems of checks
and balances, and reconciliation functions to track consumable inventory items through the
department and in compliance with local, state, and federal financial regulations and codes.
The Highway Commissioner shall oversee the bidding processes for periodic unleaded fuel,
diesel fuel, and off-road diesel fuel bids for the county owned and operated fuel tanks and
dispensing system at the Dodgeville shop. The Operations Manager shall act in the capacity
of the Highway Commissioner in his/her absence.

The Highway Accounting Specialist(s) shall be responsible for proper payment and charging
of consumable inventory goods, materials, items, and services within the departmental
accounting ledgers and financial functions.

The Shop Operations Lead shall be responsible for coding, delivery, order, receipt, sales, and
tracking of all consumable inventory items through the creation and distribution of purchase
orders, work orders, materials furnished forms, item sales, monthly charge out sheets, and
other records of the inventory tracking system. Designated mechanical or the Hhighway
Parts and Inventory Specialistaceountins-speetahist-staff shall perform these activities in
absence of the Shop Operations Lead.

The Parts and Inventory Specialist shall be responsible to manage, track, order, and receipt in

all shop supplies; small field tools; equipment parts, fuel, and lubricants: and construction
materials, products, and supplies. The Specialist shall perform data entry bookkeeping.
accounting, and financial record keeping in compliance with state and federal accounting
procedures through use of a Purchase Order and Work Order process.  The Parts and
Inventory Specialist shall perform all Purchase QOrder processing including to create. assign,
disseminate. prepare. reconcile deliveries of, manage, and track all purchase order
interactions and transactions.

6-7.The various Crew Leads shall have authority to make purchases for completion of the work

performed on a daily basis in cooperation with and prior approval of the Highway
Comimnissioner, Shop Operations Lead, and/or Operations Manager. The various Crew
Leads shall request Purchase Orders from the Parts and Inventory Specialist prior to
acquisition and be responsible to provide information to the Parts and Inventory Specialist
for coding, delivery, order, receipt, sales, and tracking of all consumable inventory
categorized as construction materials and supplies. The Crew Leads shall reconcile all
orders monthly with the Shop Operations Lead and Highway Department Office. Purchases
by Crew Leads shall be limited to the credit line on the distributed credit cards or as directed
by the Operations Manager and Highway Commissioner through the various contract service
awards utilizing purchase orders.

7-8.All purchases made for the department shall occur with a purchase order and purchase order

number assigned by the Shop-Operationsteads Highway Parts and Inventory Aeeounting
Specialist. Shop Operations Lead. Business Manager, or designated mechanie-staff in his/her
absence, with exception to some direct bill credit card charges, contract services, contract
agreements, and contract bid awards; which will be tracked by the Financial Accounting
CeleetiveData-software by the main office through other billing methods,

STORAGE and CONTROL:

I

Consumable Inventory of all items will be enclosed to restrict access within the parts room,
sign shop, basement storage area, culvert yard, welding shop, quarry, or salt shed buildings.
Some limited high usage inventory items will be stored in accessible locations in the main



Dodgeville shop, primarily related to bulk fluids and some hardware. No inventory which is
in the inventory recording system shall be stored in unsecured areas or locations of buildings.
Access to inventory items in the locations will be restricted to the personnel responsible for
maintaining the inventory of these items. Access to any other parts inventory items will be
restricted to only those personnel responsible for maintaining the inventory, those allowed to
use the inventory and have been instructed of procedures for processing those withdrawals,
or those counting the inventory at the time physical counts are being made. This will not
only ensure the security of these items, but will require that the custodian of these items will
be needed to permit access to them and will consequently properly record the transaction(s).

Purchase Orders versus Direct Bill Charges. All consumable inventory parts and supplies
purchased for usage by the department will be processed through the department accounting
inventory tracking system (CollectiveFleet or AFC Petrevend GIR Fuel Management),
receipted in, and charged out through purchase order and work order processes.
Consumable inventory items which are provided by a third party contractor or vendor shall
be direct billed to the proper job numbers at the time of receipt of services through the
purchase order process, as they are not items touched by the department staff.

Dodgeville fuel farm purchases and sales. The Parts and Inventory Highway-Aecounting
Specialists will be responsible for orders and bidding of fuel purchases for the fuel tanks
through the departmental procedure created by the Highway Commissioner. The Highway
Parts and [nventory Aceountine-Specialists will be responsible for tracking of inventory fuel
purchases, sales, and other transactions including state and federal reconciliation and
compliance. Fuel dispensed from the Dodgeville fuel farm will be recorded as transactions
through the Petrovend-AEC GIR Fuel Management system. The Shop Operations Lead and
a Mechanic will perform periodic, monthly, and annual fuel farm compliance inspection

requirements.

Mobile Fuel tanks and the above ground off-road diesel tank at the Mifflin shop. Fuel
dispensed from on-truck fueling tanks and the Mifflin Shop off-road tank shall be recorded as
transactions on the monthly Fuel/Fluids sheet by the employees fueling such equipment. A
fuel/fluids sheet shall be turned in on a monthly basis from the Mifflin shop and for each
truck with an on-board fuel tank. The fuel/fluids sheet shall capture the following
information:

o A title indicating the month, year, and tank which the fuel sheet represents.

e The date of the withdrawal or purchase.

e The quantity of fuel dispensed or purchased.

o The equipment or machinery number of the unit fueled.

o The initials or radio identification number of the employee performing the

transaction.

Each fuel tank shall be setup in the inventory tracking system software as a particular part
number, which shall be utilized for monthly reconciliation of inputs and withdrawals from
the tank. Reconciliation shall be performed on a monthly basis through comparison of the
GIRAFE system sales, related CollectiveFleet part number transactions, and monthly
fuel/fluids usage sheets by the Business Office.



5. Credit Cards. The Highway Business Manager AeeountingSpeeiahsts will be responsible

for reconciliation of credit card billings to receipts on a monthly basis. The respective staff
shall be responsible for the credit cards issued to them and for the transactions made on those
cards. The staff shall be responsible to record all credit card receipts with the Business
Office on the day of the transactions, to the extent possible. Staff issued credit cards shall be
responsible for submittal of proper receipts identifying transactions for their usage.

FORMS and RECORDS:

1.

Management may purchase goods, services, equipment, or machinery through contract bids,
awards, or agreements in conjunction with budgeted expenditures. [In the event of a contract
service, agreement, or bid; the purchase, payment, and charges will be referenced to the job
or project number associated to the contract award.
All single purchases which exceed $10,000 in value shall be let to a bidding process and
procedure where competitive seated bids are received, with exception to some specialized
major repairs with the fleet of equipment, machinery, and vehicles. Purchases below
$10.000 in value shall follow this procedure.
All purchases and sales of consumable inventory items will be tracked through the
department operations through various reports or records. Records for recording
transactions will primarily begin with the Shop Operations Lead or designated mechanic staff
in the Dodgeville shop parts room. The following records shall be utilized for tracking
consumable inventory:
a. Purchases: Acquiring or purchasing of consumable items shall be done through the
following means;
1. Purchase Order
a. Packing List or Shipping Label
b. Vendor [nvoices and Vouchers
ii. Credit Card Receipts
iii., Direct Bill Charges
The following information shall be captured on the various purchase transaction forms:
e The inventory part number as it appears in the tracking system
o The quantity of items received or ordered.
o The date of the transaction.
o The purchase order or work order to be charged against, if known or
“Stock” for items charged to inventory, or “Direct Bill” for direct charges
to the project, job, equipment, machinery, or vehicle number to be billed
against.
e The initials of the employee or employee radio identification number of
the employee ordering the item or receipting the item in.

b. Sales: Consumable inventory items, with exception to fuel; shall be withdrawn from
the inventory tracking system through use of charge out sheets or orders listed as
follows:

i.  Work Order

ii.  Counter Sales Form

ii.  Monthly Fuel / Fluids sheet

v.  Bulk Fluids Shop transter



v.  Materials Furnished (construction materials and supplies internal to

department) Form
vi.  Outside Sales (external customers) Form

The following information shall be captured on the various charge-out sheets or forms:
= the inventory item part number as it appears in the inventory system,
= the quantity of inventory part(s) being issued,
= the equipment, machinery, or vehicle unit or job number to which the
inventory part will be charged, if known
= the date of the transaction,
= initials or the radio identification number of the employee receiving the item.

Transactions detailed on the charge out forms will be entered into the inventory tracking
system, reviewed for accuracy, and posted on a daily basis. On aminimum of a bi-monthly
basis, the charge out forms from the parts room will be reconciled against the inventory
system and work orders/materials furnished/items sold/parts requests/Fuel or fluids sheets for
accuracy and processing of Accounts Payable. This reconciliation will be performed by the
department accounting staff, as part of the month end process.

c. Credit card purchases may occur with or without a purchase order number assigned at
the time due to the nature of the work. However, credit card purchases made at the
time without a purchase order number assigned shall have the receipts processed
through the Highway ABusincss ManagereesuntingSpeeialists. Department credit
cards for purchases are available from the Front Office, Parts and Inventory
Specialist. Shop Operations Lead, Operations Manager, or Highway Commissioner.
The employee making a purchase shall acquire a card from the Shop Operations
Lead, Operations Manager, or Front Office, and shall deliver the card and related
receipts immediately to the Front Office upon their retum from the purchase. Credit
card receipts shall be labelled with the following information:

e Initials or radio identification number of the employee making the purchase.

e date of the transaction.

e inventory part number for the inventory item(s) purchased if an inventory stocked
item.

o “Direct Bill” for items not being processed into consumable inventory.

e The job or project number for the project the consumable inventory was
incorporated into.

e An account number for the inventory part number or the job number, if known.

o any other pertinent information for complete detail for all items included in the

purchase

The Department maintains the following credit card accounts:
a) PCards Farmer's-Savings Bank — VHSA-Business-credit cards have been
issued for general purchases to the following employees:
a. Highway Commissioner - $5,000 limit.
b. Operations Manager - $2,000 limit.
c. Shop Operations Lead - $1,000 limit.



d. All Outside Crew Leads - $500 limit.
e. HBusiness Managerighwiv-AccountineSpestatsts oversees remaining
card with a limit of $500.
b) Fuel accounts for:
a. Credit cards

1) : aeteMlar ~GeKwik Trip in
Barneveld limit of $5,000.

2) B Ameee WEX — Arena Kwik Mart in Arena limit of
$3,500.

3y - —Exxen-Mobil Friendly Place in Livingston-hmiv el

43) WEXEeneeo— Corner Feed Store in Hollandale limit of
$5,000.

b. Accounts billed direct from
1) Michek Oil in Highland, monthly billing.
2Pt Stop-in-Minerah-Poinkwinterseasen-primarty
2) Kwik Trip countywide — Barneveld. Dodgeville, Mineral Point.
3) Mr. T's Cenex in Dodgeville, emergency only as backup to
Dodgeville shop fuel farm.

d. Direct billing on invoices will be allowed and shall be labelled as “DIRECT BILL".
Direct Bill shall only be utilized for purchases of materials, supplies, or services
which are performed by a third party vendor or is a large quantity and/or small valued
inventory item for bulk distribution to the operations. For invoices direct billed to a
job number or piece of equipment, machinery, or vehicle; the following information
shall be recorded:

e date
e job or equipment number to which the charge shall be billed
e the account number to be billed
e initials or radio call number for the employee authorizing the charges and
services to be performed
For all direct bill charges, a purchase order number shall be created at the time of the
procurement or scheduling of the service, prior to the purchase or service acquisition.

4. Purchase order numbers shall be distributed by the Shop Operations Lead, Parts and
Inventory Specialist. Operations Manager, Highway Commissioner, or Mechanic in their
absence. Purchase order numbers shall be a sequential system created by the Shep
Operations-Lead-and-CollectiveData software. The system shall be assigned such that the
quantity of all purchase orders distributed can be reconciled on a monthly basis. Purchase
orders shall be distributed for all consumable inventory item purchases and all Direct Bill
Services not awarded by a contract agreement or bidding process. Copies of the purchase
order shall be provided to the department accounting office for processing and payment of
invoices on a daily basis. Purchase orders shall be reconciled to a shipping receipt or
packing list by the Shop to verify receipt of goods, prior to payments for goods by the Front
Office. The purchase order shall include the following information:

o the date,




the initials or radio call identification number of the employee making the
purchase,

a sequential purchase order number assigned by the Shop Operations Lead,
a description of the item being purchased,

the quantity of items purchased,

a number or description of the job or piece of equipment, machinery, or
vehicle being ordered for, if known at the time.

inventory part number for the item purchased if known at the time, inventory
part numbers are as assigned by the Shop Operations Lead, or “Stock™

Purchase orders shall not be utilized for office supplies purchased from county centralized
purchasing. The Business Office will track these transactions to verify all are properly
accounted for and reconciled on a monthly basis.

5. Packing Slips shall accompany all inventory deliveries receipted by the department. Al
packing slips shall be checked against the inventory delivered by the Parts and Inventory
Specialist. Shop Operations Lead, the assigned forklift operator, or other designated staff
during his/her absence and delivered to the department accounting staff on a daily basis. Ifa
packing/shipping list does not accompany a delivery; this information shall be recorded
directly onto the purchase order, the invoice, or other documentation accompanying the
delivery for the item(s). Packing slips shall include the following minimum information:

the date received,

initials or radio call identification number of the employee receiving the
inventory items,

a description of the inventory part and departmental inventory part number
associated to the item received,

the quantity of items received,

the vendor’s part or material number,

the work order number for the machinery/equipment or job number the
inventory items are utilized on, if known at the time,

if the items were delivered (freight to be charged) or picked up (no freight
charges) by the employee receipting in the item(s).

a keyword denoting how the part is being catalogued into inventory.

6. The following keywords shall be listed on packing slips, invoices, purchase orders, parts
requests, work orders, credit card receipts or other forms being processed:

“STOCK” to indicate a part is being receipted into the department tracking system as

consumable inventory

“DIRECT BILL” to indicate a part or service being provided from outside of the shop

is being direct charged against a work order or job number

“RETURN” to indicate if an inventory part will be returned for credit from the vendor

“OBSOLETE” to indicate a part is removed from inventory due to an inability to be

utilized and to be written-off of the accounting books from the parts inventory

tracking system

“CORE” for parts removed from a picce of equipment or machinery and being sent

back to the vendor for a credit memo against the equipment removed from

a.

b.



7.

—
—

t. “KIT PARTS” along with the inventory kit part number being entered into the
inventory tracking system for those inventory items which are to be combined into
one piece of inventory as a single kit part. This shall be noted on the packing list
with the respective inventory part number and the cumulative unit cost which to be
entered at.

g. “MULTI-PART” and the inventory part numbers being entered into the inventory
tracking system for when a single delivered part is to be divided and entered into the
inventory system as multiple parts. This shall be noted on the packing list with all of
the respective inventory parts numbers and a proportional unit cost for which they
will be entered.

Core charges shall be charged against the original consumable inventory item associated with
and likewise on to the equipment, machinery, or vehicle which they are utilized on through
the purchase order and packing slip process.

Core credits shall be credited to the piece of equipment, machinery, or the vehicle which they
were taken off of at the time of removal through the work order process.

Partial shipments or “Back Orders”. Purchase orders, packing lists, and invoices shall be
reconciled on a monthly basis between the Shop Parts room and the Business Office. Any
partially filled purchase orders at month’s end shall be split and closed. Those items
receipted in on a partially complete purchase order shall be closed and paid. Those items
remaining on a partially complete purchase order shall be closed, transferred, and a new
purchase order assigned until they are received. The new purchase order assigned shall be
coded with the original purchase order number for tracking purposes and retained as open
until received or the end of the month.

. Freight or other miscellaneous charges which appear on invoices resulting from the purchase

of repair parts should be proportionally distributed to the inventory price of each of the parts
purchased and listed on the invoice for which the charges apply on a cost basis. The
recalculated price of each part shall be noted on the invoice attached to the payment voucher
so that it can be reconciled with the part’s respective entry into the inventory system. In
order to minimize the amount of intangible items (dollar values not directly attached to a
physical part of inventory) flowing through the inventory system; freight charges resulting
from returned parts, core deposits, and core returns should be charged against indirect shop
operations.

. Construction materials and supplies may be receipted into consumable inventory or direct

billed to a certain job or project number. Management staff and the Shop Operations Lead
shall determine if a consumable inventory item number will be established and setup or direct
billing at the time of purchase. The purchase order process listed earlier shall apply to both
types of purchases.

PHYSICAL RECONCILIATION:

L.

Invoices for repair parts will be reconciled to the inventory system on a monthly basis to
ensure all parts have been properly receipted, accurately recorded, properly accounted for,



and promptly paid by the department accounting office and Shop operations Lead.

Balancing of inventories for fuel, fluids, salt, and sanding materials consumed and stored
shall be performed on a monthly basis by the departmental accounting office and Operations
Manager designated staff.

At the opening or closing of the county quarry and asphalt plant; and annually during the
month of December, all material stockpiles will be measured and quantities determined by
the Quarry/Asphalt Plant Lead. The Quarry/Asphalt Plant Lead will reconcile materials-on-
hand quantities with the Highway Accounting Specialists on a monthly basis during the
construction season. The Quarry/Asphalt Plant Lead will be responsible to supply daily
materials used forms and oil bill of ladings for all shipments received at the end of each day
of operations to the department accounting office.

All tickets for materials hauled to/from the quarry and asphalt plant shall be delivered daily
to the Business Office.

Physical inventory of all items and materials maintained by the department’s inventory
software system (Collective Fleet) will be performed by non-shop personnel.  Physical
counts shall occur:

a. Annually, during the first full work week of January. The inventory tracking system
will be frozen on December 31% of the preceding financial year while the actual
physical count is being performed and entered into the system. During the time the
system is frozen, manual records will be maintained by the Shop Operations Lead for
all inventories received/issued to or from the inventory. No items shall be removed
or taken from inventory until the year end count is made, tagged, calculated,
recorded, and reconciled for the particular items being removed. Upon completion
of entry and verification of actual count quantities, the inventory system will be
unfrozen. At this time all transactions recorded during the system freeze will be
entered into the inventory system, chronologically for the then current finance year.
Once all transactions have been reviewed for accuracy and posted, the final year-end
inventory report will be generated for a date of 12/31/XX; which shall list all parts,
materials, and other inventory on hand and their respective quantities as of 12/31/XX.
The Financial auditor shall be notified of year-end physical count occurrences for the

purposes of reconciliation and audits.

b. Quarterly, or on an approximate three month basis. A physical count of randomly
selected consumable inventory within quarry materials, asphalt plant products and/or
construction materials or supplies will be performed by non-shop personnel. The
quarterly physical counts will be a duplication of the year-end physical counting
procedures; with respect to freezing the items selected for the count.  The results for
the random count will be reviewed by the Highway Commissioner and any noted
discrepancies will be presented to the Shop Operations Lead for explanation and
identification of corrective actions with regards to control of the inventory.



c. Month-end spot counts. A random physical spot count may be performed on a
month’s end basis by office staff to correlate with accounts payable. Month end spot
counts shall be performed on high volume and/or high value inventory items. Spot
counts may be performed on up to 5% of the total inventory items or approximately
225 of the 4500+ inventory items maintained in the system, as a maximum. The
listing of inventory items to be counted shall be created by the Highway Accounting
Specialists to correlate with Accounts Payable. Month-end spot counts may be
performed by the department accounting office or shop personnel.

6. The Shop Operations Lead or their designee shall be responsible for providing an up-to-date

listing of all small field tools and shop tools owned and maintained by the department on an
annual basis. The listing shall include a description of the items, approximate value,
quantity on-hand, and the storage locations for the item. The crew Leads shall be
responsible to reconcile the small field tools on their respective equipment, machinery, and
vehicles with the Shop Operations Lead.

The Shop Operations Lead and the Mechanics shall annually update their listing of tools
provided by them and retained on county property for the performance of their duties in
compliance with their job description requirements. Their tool lists shall be provided to the
Highway Accounting Specialists and coded to the CollectiveData software for each mechanic
as a record of the personnel belongings of theirs held on county owned property. The listing
shall include an approximate value for each tool identified and a brief description thereof.
The tool listings provided by the mechanics and shop lead shall be the sole record of notice
for the county’s insurance carrier with regards to property of others being held on county
property.

The Highway Aee istsBusiness Manager shall be responsible for providing an
up-to-date listing of all capltal equipment, machinery, and vehicles as a part of the
departmental annual Financial Report.

PROCESSING TIMEFRAMES

1.

Accounts payable shall be processed on a bi-monthly basis by the department accounting
staff. The Highway Commissioner shall review and audit the accounts payable documents.
The Highway Commissioner, or Operations Manager in his/her absence; may sign accounts
payable for billings.

Accounts receivable shall be processed as soon as practical on a monthly basis by the
department accounting staff. The period of time between monthly accounts receivable
billings shall not exceed thirty-one days or as practical. The Highway Commissioner shall
review and audit the accounts receivable documents, as well as pursue past due collections of
the same. Highway AeeoutningSpeciatistBusiness Manager staff shall maintain an aging
report for monthly collections.

All invoices and credit memos received regarding consumable inventory items shall be
reconciled with packing slips and detailed by the accounting staff to be processed with
accounts payable at the minimum of a twice per month cycle.



Material usage shall be recorded on time sheets with load tickets attached on a daily basis
from the employees utilizing the same for recording and charging by the department
accounting staff.

Credit card receipts shall be turned in on a daily basis to the Business Office from all users.
The Business Office shall reconcile and pay all credit card bills on a monthly basis in
cooperation with the Business Manager, County Clerk, and Finance Director.

Purchase orders shall be distributed by the Shop Lead at time of intent to purchase.
Purchase Orders shall be numbered consecutively for all purchases on a monthly basis. All
outstanding invoices and purchase orders shall be reconciled on a monthly basis with the
accounting office.

Shipping, packing slips shall be reconciled with deliveries at time of receipt of the items, and
provided to the accounting office on a daily basis for reconciliation with purchase orders and

invoices.

All parts or inventory being remaved form inventory shall be charged to a work order or
charged direct to a project by a foreman’s report or a shop Work Order. The forms shall be
reconciled to the inventory counts on a monthly basis by the Business Office. The Shop
Operations Lead shall assign a number tracking system for all work orders for monthly
reconciliation of outstanding paperwork.

Vehicle Inspection Forms shall be utilized by staff to notify the shop of repairs required for a
particular piece of equipment, machinery, or vehicles. Asa minimum a vehicle inspection
report form shall be turned in for every piece of equipment, machinery, or vehicles on a
weekly basis with the time sheets by the employees utilizing them. Daily vehicle inspection
reports shall be provided for all regulatory and safety funetion activities — example CDL
(ruck driving, in advance of winter storm response. or hauling operations.

. Technician Work Forms shall be processed as work is completed by the employees in the

shop accompanied by Work Orders. The technician work form shall record all work
performed activities by the shop. The technician work form shall be filed in the equipment,
machinery, or vehicle record and accompany the associated Work Orders.

. Work Orders shall be assigned by the Shop Operations Lead for all activities performed by

the shop and mechanics. Work Orders shall be numbered consecutively for all activities on
amonthly basis. All outstanding work orders shall be reconciled on a monthly basis with

the accounting office.

. Invoices for parts which are to be returned to a vendor or existing salvaged parts returned for

a core credit will be processed in the same manner as parts which would normally be
stocked. When the part is received or removed and subsequently determined that it needs to
be returned to a vendor, the part number, description, date, cost, and vendor shall be placed
on a returned parts record. The part may or may not be entered into the inventory tracking



system depending on whether a return (may or may not be) or a core (included). However,
in either case; the Shop Operations Lead will maintain the record so that it is current on a
daily basis with the department accounting staff. Upon receipt of a credit memo for returned
parts, the returned parts record will be updated to reflect the credit received and the credit
memo will be processed through accounts payable. If the amount of credit received for a
given repair part varies from the part’s original invoice cost, the variance of such will be
entered on the obsolete parts list as “RETURN VARIATION” to be written off the book
inventory at year’s end. The returned parts record would serve to explain why a given part
cannot be physically located in the system when all records indicate that it should be there.

13. The Shop Operations Lead, annually on [2/31/XX or prior to the completion of the year-end
physical consumable inventory count; shall provide the business office with a complete
listing of all shop tools, small field tools, and other non-consumed — direct charge tools
purchased by the department. The listing shall be a complete up-to-date inventory of all
county owned repetitive use tools and shall provide the following information:

Date (year as a minimum) the tool was acquired by the department

Description of the tool including brand or manufacturer

Location where the tool is kept

Complete quantity of those tools on-hand in the department

Condition of the tool: new, good, or poor and requiring replacement

Approximate value of the tool or group of a particular type of tool

e RO oR

14. The listing of capital equipment, machinery, and vehicles shall be compiled as a component
of the annual Financial Report by the Highway Accounting Specialists. The listings
required there shall consist of repair and maintenance costs, depreciation, year of acquisition,
model or brand, mileage of hour meter, department identification number, description, and
other information.

PURCHASE AND WORK ORDER PROCEDURES and tracking thru CollectiveData software:

1. Purchase Orders (PO’s) — Purchase orders are utilized to capture information related to
purchases of goods or services by the Shop/Partsroom and for tracking purposes for
proper and timely payments. No purchases for parts, materials, supplies, equipment, or
other items will be generated without assigning a Purchase Order number to the purchase.
PO’s numbers are automatically assigned by the software, they are not to be overwritten
or duplicated. PO’s are utilized for tracking the item purchased, the purpose it is
purchased for, the vendor whom the purchase was made from, the item being purchased,
and a mechanism for proper payment for the item. All PO’s shall indicate a status of
processing and include the following information:

e Authorizer or employee who created the PO.

e Requester or employee who is requesting to purchase the item (may be the same
as authorizer).

e PO number which is auto-generated by CData for tracking purposes.

e Date of which the purchase is ordered and delivered.

e Vendor from who the item(s) is purchased.

e Description or listing of items purchased or the reason for the purchase.



o Part or inventory number.

o (Cost of the item(s).

e Quantity of each item ordered.

e Verification of receipt of all items ordered with the PO.
Purchase Orders are primarily created by the Partsroom Accountant Specialist. but can be
created by the Highway Commissioner, Operations Manager, Shop Lead, or Mechanics
in their absence. No equipment, inventory. parts. or machinery purchases shall be made
without assigning a purchase order. Purchase orders are processed through the
operations by tracking their “status”. Purchase orders shall be processed in a manner
which coincides with timely billing of accounts payable and receivables for month end
revenue and expenditure reporting.

Purchase Orders (PO) status:

In order for items to be charged to a WO from a PO, they must be accepted into
inventory, which is performed by changing a PO’s status. The PO’s status must be
changed to Fully Received or Closed to be accepted into inventory.

Receiving Goods - All deliveries to the partsroom and the shop yard shall be receipted in
with a packing slip, invoice, or department created PO. The packing slip, invoice, or PO
shall include the following information:

o Call number, initials, or signature of the individual receiving the items.

e The date and time of the delivery.

e A PO, invoice, or packing slip shall be verified to be with the shipment.

o The receiving individual shall verify the following by checkmark, initials, or other

notation:
i. A mark by each item listed on the invoice/packing slip which was
received.

ii. The delivered quantity of each item received.
iii. The condition of each item received.

If items for a PO are delivered in piecemeal fashion or backordered, while other items on
the same PO are delivered and are needed to complete work in the absence of the Shop
Lead; the PO shall receive special consideration and processing in order to be receipted
into inventory and incorporated into the work as follows:

Partially Received Items - If the items on a PO are delivered in a piecemeal fashion or
are back ordered at the time of delivery of other items, and not all items on a PO are
received at one time; a new PO shall be created indicating the original PO number along
with a description of the parts on backorder or not received, the vendor, the quantities,
and all other information captured from the original PO to the newly OPENed PO. The
original PO may be processed for the items which were received at the time by changing
the status to “CLOSED” if balanced, verified, and reconciled based on the shipment
received by the Shop Lead or “FULLY RECEIVED”, if balanced, received, and verified
by the staff member receiving the items. A copy of the invoice and/or packing list shall
accompany the PO and be provided to the Shop Lead. [n addition, a new PO shall be
created and labelled “OPEN”, which shall include the original PO information related to



vendor, requestor, approver, etc. and the listing and description of items on the PO not
delivered or those which are still On Backorder.

The following is a description of the status for various PO’s throughout the process in the
department.

e Open - Open - [s a status descriptor which identifies a purchase has been made
and an accompanying PO has been created. The creator receives an auto-
generated PO number, provides a description of the purchase, the date created, the
date issued, the estimated delivery date, selects a PO status (which shall be
“OPEN"), assigns a vendor, lists the items ordered and quantity, checks the box to
approve the PO, and whom approved the PO. On the description line of the PO,
the requestor of the PO shall be listed by firstname then a description of the item.
The status indicator “Open” indicates parts are on order and have not been
received by the Department. The receiver of “OPEN” goods deliveries shall
change the PO status to “Fully Received”, only when all items on a PO are
received in full. If the Shop Lead is the receiver of items, he/she shall change the
status to “CLOSED” if all items on a PO are received. If items on an “OPEN”
PO are not received in full at the same time, sec Partially Received Items for
processing procedures.

e Fully Received - Fully Received — s a status descriptor which identifies that the
purchases from an existing PO have been received in the partsroom and inventory
by someone other than the Shop Lead. See the requirements for Receiving
Goods above. The checked packing list and/or invoice shall accompany the PO,
and be provided to the Shop Lead for verification. The receiver of the items
delivered shall click on the tab “Receive all Parts” and change the status of
“OPEN" to “FULLY RECEIVED?" after properly processing the items to signify
to the Shop Lead parts were delivered and receipted into inventory by someone
other than them.

o Closed - Fully Received — [s a status descriptor which identifies the Shop Lead
has reviewed a “Fully Received” purchase order, or has receipted into inventory
items or purchases from an “OPEN” PO. The packing list shall be reconciled to
the purchase by the Shop Lead to verify the vendor, dates, items, purpose,
quantity, size, style, and the individual checking the delivery. The Shop Lead
shall change the status of “FULLY RECEIVED”; or “OPEN" PO’s to the
“CLOSED?” descriptor to signify he/she has completed the purchase, verified the
goods were received, receipted the items into inventory, verified the packing slip
and/or invoice; and accepted the PO for approval and payment. The Business
Office may now proceed with processing the PO, invoice, and packing slip for
payment,

o Paid - Fully Received — Is a status descriptor which signifies purchases have
been made, ordered, completed, verified, reconciled, billed to GL account, and
payment has been completed by the Business Office.

2. Work Orders (WO’s) — Work Orders are utilized to capture the amount of and identify
the types of various equipment and machinery repairs and services performed by the
shop. No work shall be performed or directed without the activity being assigned to a



WO by the Shop Operations Lead. WO numbers are automatically assigned by the
software and no numbers shall be overwritten or duplicated. Work orders shall include

the following information: equipment unit number, date, lead technician, approver,
description of activity, summary of parts used and incorporated into the work, meter units
when the WO occurred, WO statuses, and dates to accompany each status.

Work Orders (WO) status:
All Work Orders (WQs) shall be initiated by the Shop Operations Lead or designee
within the CollectiveData sofiware from the “To Do Listing™. _All initial WOs shall have

the status of IN PROGRESS sel by the Shop Operations Lead to indicate a repair has
been identified to be performed as a resull of either a Maintenance Request. a
Preventative Maintenance Service or an Emergency Action Request, and is in progress
with the Parlsroom Specialist to pull from inventory. order. and organize the needed

parts..

The following statuses are associated with WO’s:
. -'ﬁ‘-‘ormal‘ted: Font: Bold

UNSCHEDULED — unexpected repair assessment — The Shop Operations
Lead will create a new Work Order (WO) and set it to this status indicatar to
sionify a Work Order has been identified and has been created to initiate an
equipment, machinery. or vehicle repair.  An UNSCHEDULED indicator will be
acted upon by the Partsroom Specialist, who will also then change the status for

.

future processing.
. Formatted: Font: Bold

b. IN PROGRESS — Parts person will pull parts — the Parstroom Specialist will
process an IN PROGRESS WO by pulling parts together for the WO to be
SCHEDULED. The Partsroom Specialist will change the status to
SCHEDULED when all parts are organized and ready for the mechanic: or to
status WAITING ON PARTS if parts are on order or not available for the repair.
WAITING ON PARTS - waiting on parts —an UNSCHEDULED and/or IN
PROGRESS Work Order is changed to WAITING ON PARTS by the Partsrooin
Specialist when it has been identified parts are needed to complete the work that
are not in inventory. or parts are on order from a vendor. Repairs have been
identified but the work cannot start due to a lack of parts “WAITING ON
PARTS”™. When the parts are [ully received through the PO process: the status
WAITING ON PARTS will be revised to “SCHEDULED when the parts have
been oreanized with the WO for completion of the repair by the Mechanic.

. SCHEDULEDeheduled —ready for mechanicopen — Is a status descriptor
which signifies a Work Osrder has been created by-the-Shep-kead, the WO the
equipment is assigned to is available to be worked on. and all the parts for the
work are anticipated-ta-be-on-hand and organized for installation with the WO
and is now readv for a - but-aJead technician-has-netbeen-assigned-ta-the Lo
verform the tepair. Mechanies begin ean-perform-the WO by assigning
themselves as the lead technician for the WO, and changing the status to “WORK
IN PROGRESSASSIGNED” and begin the repair. Ehanging-thestatus-to
SASSIGNED™ indicates-to-the- Shop-Lead-thatwmechantets-performingthis Wo-

Maavade challbhacamnlated-an-1-Seheadided WO wntH-H-+5-A CSCIGNED™
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b-—Assigned—open—Isasatus-deseriptorwhichsisnifies-a-WO-has-been-created
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WORK IN PROGRESSIn-Progress — WIP mechanic is performing the

&-f. COMPLETED — mechanic has completed the WO repair — [s a status descriptor

T

repair — eempleted—Is a status descriptor which signifies a WO whieh-ishas
been issued and the wolk is bunﬂ nuionned by an aﬂlum,d technician /
mechanic. i tew-by
Shep-tead: A Mechanic receives aH—Hﬁeﬁ—ﬂr—SCHEDULED‘TGh‘EEMEd work
order including the and-aeds-parts necessary tor the repair and performs the
repair. and-ceomments-tothewerk-orderforactivity-performed:-thenchangesthe
Upon completion of the work, the mechanic will change the WO status to either
"COMPLETED” which means the WO is complete and ready for review by the
Shop Lead or to "UNSCHEDULED™ status which means the WO was not able to
be completed due to needing other parts or repair reviews. e#l@IlENler
aﬂﬂigﬁl:ﬁ !Hi Bt iiFt k) i o
%lmt%%e—beeﬂ—eﬁmp{eted—bymwehameﬁmm ETCE
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indicating all of the work for the repair WO has been completed by the mechanic,
all of the inventory parts and materials associated with the repair have been
included in the WO. and the WO is available for final review and acceptance by
the Shop Operations Lead.. After epmpleting-the WO review to verify all parts
have been charged and activity completed the Shop Lead changes the status to
“INVOICE”; which notifies the business office the WO is completed and closed
from all future activity by the Shap.

g INVOICEInveiee — Shop Lead approved the WQ to the office — elosed—Is a

status descriptor which signifies a Work Order which has been completed by
mechanics; along with reviewed and approved by the Shop Lead. The WO status
is changed by the Shop Lead to a status of “INVOICE”. The WO status
“INVOICE” signifies to the business office the WO is complete and can be
charged out against equipment to the various GL accounts during the month-end
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closing pracess._ Office staft will review and process changing the status o PAID
upon completion.

Paid —office staff -elosed— The “PAID” WO status significs the work order has
been completed by the mechanics, reviewed and approved by the Shop Lead, and
billed / reconciled by the Business Office. The business office has completed
reconciliation of WO’s to charge out the equipment repair costs to the appropriate
ACS-New Roads GL accounts during the month end billing cycle. Upon
completion of the month end processing of the WO to equipment expenses in the
GL Accounts; the business office changes the WO status to “Paid”.__No further
charges. work. parts invoices. inventory purchases, or any other activity will be
performed on any WOs with the status PAID. No WOs with a PAID status can
be re-opened or have their status revised.  All further or future work to the unit,
whether similar to this repair WO or not. shall have a new UNSCHEDULED WO
assioned by the Shop Operations Lead.

Vehicle Inspection Reports.

All staff shall daily perform a Vehicle Inspection and file a Vehicle Inspection Report
with the main shop Operations Lead electronically through the CollectiveData software.
Emplovees shall file a vehicle inspection form for every unit of equipment. vehicle. or
machinery in the department fleet, which is being operated or utilized for the first time on
anv given day. Ifthe emplovee is unsure a vehicle inspection has been performed on anyv
aiven dav. they are to perform an inspection on the Department’s standard format. It is
the emplovee’s responsibility to file the report and notify the Shap Operations Lead of
any conditions which are flagged in the report as a safety function failure (sucha s brakes
or lishting) for determination by the Shop Operations Lead or Operations Manager if the
oiven unit can be utilized on the day or not. 1f the unit has a non-safety issue or item
needing repair (such as a broken window crank) . it can be requested by identifving the

issue in the comments portion of the vehicle inspection report.

4. Maintenance Request — Maintenance requests are utilized to process requests for service

by employees. The department requires employees to fill out vehicle inspection report
forms when utilizing vehicles, equipment, and machinery. In addition, shop technicians
can place items of additional maintenance required for equipment in the comment section
of the work orders they are processing as a note to the shop lead of additional work
needed. The Shop Lead processes these vehicle inspection forms and approves
completed work orders; which include a comment section for employees to make the
shop aware of issues with equipment. The Shop Lead prioritizes the work undertaken by
the shop through the CData “To Do List”, and in some cases determines some repairs to
be not critical or immediate. The maintenance request form is utilized to capture
outstanding work identified by employees and the shop but not yet scheduled for repair.
Ouce initiated and completed by an emplovee, a Maintenance Reguest is placed into the
To Do Listing for review and scheduling by the Shop Operations Lead.  Employees shall
submit items for maintenance request repairs when identitied and until such time as the
issue is repaired or is no longer identitied as being an issue or broken.
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Preventative Maintenance Service (PMs) - PMs are created by the CData software and

4.

the GIR fueling system. PMs are preventative or repetitive maintenance requests such as
air brakes annual isnpections. oil changes, filter changes. fuid inspections, etc.  The
CData software system is setup with multiple routine normal vehicle maintenance
practices for either serviceability, warranty, or regulatory reasons to maintain the fleet in
optimal condition. The PMs are created based on a fequency of time constraint, mileage,
hour meter, or other mechanism unique to cach unit.  When the unit of measure
identified has expired, the system creates a routine PM Request in the To Do List for the
Shop Operations Lead to review and manage by creating WOs to schedule the flect for
repairs or service.

Emergency Action Request — are created as a result of some unknown issue, an incident,

a malfunction. or similar reason that a unit of equipment, vehicle, or machinery is not
functioning properly. won't funciton. or is impaired in its” normal operation. Employees
shall file an Emergency Action Request by contacting the Shop Disptach, Shop
Operatiosn Lead. Operatiosn Manager, or designee in their absence: at the time of
occurence.  An emplovee may also be requested to file a Maintenance Request as a
means to gueue a request for repairs,

ATTACHMENTS: Examples of Departmental Forms

e Aggregate/Materials Weight Tickets — record sales/purchases of aggregate materials
and products from various sources.
e Bulk Fluids Shop Transfer Form — transfers of bulk stored grease, lubes, oils, or
similar fluids from the Dodgeville shop to outlying shop locations.
e Grease Room Monthly Fluid Withdrawal Sheet — for non-work order related
withdrawals of fluids from inventory. Sheets for the following bulk stored fluids:
1. AFT-SPDEX-16 Transmission Fluid



2. AW32 Hydraulic Oil

3. DEF35 Diesel Fuel Exhaust
4. Dexcool Antifreeze

5. Donax TC Hydraulic Oil

6. Donax TD Hydraulic Oil

7. Donax SLTX55 HD Oil

8. Engine Oil CJ4 15W40

9. Engine Oil 5W20

10. SLDTC T04 Hydraulic Oil

Lead’s Daily Report Form — withdrawals of construction materials and supplies
inventory for projects.

Monthly Fuel/Fluids Sheet — transfers of fluids from outlying shop bulk storage and
purchases of fuel form off-site tanks to machinery or equipment.

Arena Super Stop - Arena

Comner Feed & Supply — Hollandale

Friendly Place — Livingston

Michek Oil Company — Highland

Stop-N-Go — Barneveld

Emergency Fueling Locations (when approved by management).
a. Mr T's Cenex — Dodgeville
b. Pit Stop — Mineral Point

S

Monthly Off-road Fuel Sheet — to record purchases and sales of off road fuel from the
truck mounted storage tanks (Trucks 113, 161, and 164).

Outlying Shop Location Fuel/Fluids Usage Log — to record purchases of fuel for
equipment and machinery from none county-fuel farm filling locations. Also,
employees record usage of fluids from outlying location bulk storage.

Outside Sales Form — withdrawals for outside sales of inventory.

Storm Pre-trip Equipment Inspection Form — vehicle inspection report required prior
to a storm call-out response to verify equipment is in working order.

Purchase Order — purchases of consumable inventory.

Small Field Tools — listing of all field tools used on a repetitive basis by the
workforce to complete the work and owned and eperated by the department.

Shop Tools — listing of all county and staff owned tools utilized by the shop for
making repairs on equipment and machinery.

Technician Work Form — record of repairs or service performed on equipment.
Vehicle Inspection Checklist — record of equipment walk-around inspections.

Work Order — equipment repair or service order.



CONSUMABLE INVENTORY PHYSICAL
COUNTING PROCEDURES

Date Originated: 04/06/2015
Date of Modifications: — O9-b82048 08-27-2025
Policy Number: 1108

. PURPOSE:

The following procedure shall be followed by all Highway Department employees
involved in year-end fiscal and quarterly physical inventory counting processes.
Physical inventory item counts and verification of consumable inventory shall be
performed by non-shop personnel, with oversight by the Highway Commissioner and
Business Manager. Month-end physical consumable inventory spot counts shall be
performed by department accounting e shep mechanie staff.

ORGANIZATIONS AFFECTED:

This policy applies to the lowa County Highway Department and its’ employees.
The policy also impacts annual Financial Rreporting and End-of-Year Audit
requirementseogaized-by ol the lowa County Finance Department.

POLICY:

The Highway Department recognizes the need for efficient and viable controls over
acquisition of purchases, processing of inventory and receivables; and data collection
of inventory for asset management and fiscal control of the work performed by the
County. It shall be the policy of the department to properly and thoroughly identify
shortfalls and overages in inventory and to balance on an annual basis. It shall be the
responsibility of the Department to convey the discrepancies, overages, or savings to
the full county board as part of the annual Departmental Financial Report.

REFERENCES:
Wisconsin Department of Transportation Uniform Cost Accounting Manual, Policy
1107 Consumable Inventory Control

PROCEDURES:

DEFINITIONS

a. Consumable inventory — defined as all automotive parts, truck parts, wrought
iron, steel, construction materials, shop supplies, construction supplies, fuels,
fluids, and other items purchased and paid for by the department, retained for
use by the workforce to complete the work; but not imimediately utilized at the
time ot acquisition.

b. Finance Year — the preceding year or the budget year the closing of the
inventory and books related to inventory are being performed for.

c. Fiscal Year — the actual year the activity is occurring in or the budget year
associated with the current calendar date.



d. Quarterly physical inventory count —a physical inventory count of spat major
yurchise all-inventory items within the parts room will be performed at the end
of the 1%, 2™ and 3" quarters of the calendar year (April, July, and October).

e. Year-end physical inventory count — a complete physical inventory count of all
consumable inventory items recorded in the departmental inventory recording
system will be performed whether in stock or notat end of fiscal year.-

PLANNING FOR YEAR-END PHYSICAL INVENTORY

A. Timeline
1. Year-end Physical inventory shall be performed under the direction and

oversight of the Business ManagerHighway-Commissioner:

2. The Counting Team(s), Highway Commissioner, and Shop Operations Lead
shall determine the manner of conducting the physical count, team counting
locations, recording information and documentation; which all parties shall
abide to, prior to commencing the count.

3. The counting team(s) shall consist of 2 non-shop assigned employees each. |
employee shall count items and 1 employee shall record the results for each
team on the pre-printed lists. In an effort to complete the count as soon as
possible, it is preferred to have four counting teams — one for the culvert yard
and welding shop, one for the outlying location materials and plant/quarry
materials, and two for the main parts room and other shop items. The team(s)
shall utilize a method to illustrate which items at their stocking locations have
been completed and counted as they proceed through the listing.

4. The year-end physical inventory count shall eccur between December 3 13t of
the finance year and the end of the first full week of January in the following
calendar year.

5. Once the year-end physical inventory count has started, all inventory items
and processes shall be locked with no inventory items receipted into or out of
the inventory tracking system until completed. Y ear-end physical inventory
shall be completed in its” entirety for all items listed on the inventory tracking
system print out sheets provided by the department Business Manager. Upon
completion of the count, verification of completion by the Business Manager,
and reconciliation of all items; inventory can then be unfrozen for
transactions.

6. Pre-printed lists of all inventory items shall be generated by the department
accounting staff from CollectiveFleet Data software program under the
direction of the Business Managerkighway-Conmissioperand provided to the
team(s). A maximum of one copy shall be provided for each of the team(s),
one copy provided for the Highway Commissioner, and one copy provided for
the financial auditors.

B. Organizing the Warchouse(s)

1. All shipping and receiving areas shall be cleared of all merchandise before
physical counting begins. All inventory shall be in its” assigned locations and
arranged in an orderly fashion.

2. All floor areas should be cleared of all parts and inventory. Any items on the




C. Proper

2.

warehouse stocking floor or shop floor work areas should be put back into
inventory and returned to their proper stocking locations by the end of the day
on 12/31/XX. Any inventory items too large to be located in a secure
warehouse location shall be labelled as “STOCK” inventory and included in
the physical count, and the locations so noted on the physical inventory
counting sheets.

All inventory items located at work areas should be either charged to a work
order, installed on equipment, and closed out for the end of the finance
counting year 12/31/XX; or returned to the inventory tracking system, proper
warehouse stocking locations, and included in the physical count.

Inventory for partially pulled purchase orders not incorporated into the work
on 12/31/XX shall be returned to the warehouse stocking locations, purchase
orders closed out, and inventory included in the physical count.

All purchase order and work order documents in process at the start of the
count should be labelled as such. All finance year Purchase and Work Orders
shall be closed out by the end of day on 12/31/XX. New fiscal year Purchase
and Work Order numbers shall be assigned and documents created for any
closed but partially incomplete documents for the finance year.

Materials Furnished or Items Sold Orders in process for sales should be
completed and closed on 12/31/XX. The inventory items shall be either
delivered or stored in a defined area for shipping or pick up by the client.
These orders and items shall be labelled as “Disbursed from Stock” to identify
as having been sold during the prior or finance year. Otherwise, the Materials
Furnished or [tem Sales Form shall be cancelled and the materials returned to
the stock shelves for inclusion into the inventory count.

Inventory Cut-off Controls

All departmental forms for numbering and tracking Purchase Orders, Work
Orders, Items Sold, Materials Furnished, Parts Requests, and Fuels/Fluids
Sheet forms distributed for the year by the parts room shall be closed on
12/31/XX. New numbers shall be distributed by the parts room for all
activity occurring after 12/31/XX with the new fiscal year numbering
schematic. The Shop Operations Lead shall reconcile all ending purchase
order, work order, materials furnished, items sold, and other recording
instruments with the Parts and Inventory Specialist and the department
accounting office, prior to the end of business in the new calendar year’s first
official work day.

Shipping and Receiving Packing Lists

a) All unprocessed shipping and receiving documents in the parts
room on 12/31/XX, shall be labelled with a date of 12/31/XX, receipted
into the inventory, processed to the department accounting office, and
closed prior to the end of business on 12/31/XX.

b)  All shipping and receiving documents received after 12/31/XX
shall be clearly labelled on the day of receipt or delivery to the parts
room. The labelling shall include;

1. the date of delivery acceptance.
2. the finance year purchase order or work order number the




inventory items were delivered under.

the inventory part number(s) for all items on the list.

the quantity of items received.

the purchase order or work order to be charged against.

the initials of the employee or department radio identification
number of the employee receipting the item in.

3. Purchase Orders

a) A cross reference listing of finance year and fiscal year purchase
order numbers shall be created for all inventory items on incomplete or
partially complete purchase orders for which a shipping and receiving
list and inventory item delivery has not been received prior to the close
of business on 12/31/XX. This listing shall be provided to the
department accounting office prior to the close of business on the next
business day in the new calendar year for reconciliation.

b)  All Purchase Order documents in process (orders placed prior to
12/31/XX and all inventory receipted in) shall be completed by the end
of business on 12/31/XX. All inventory items in house prior to the
close of business on 12/31/XX shall be placed into their proper stocking
locations in the warehouse and receipted into the inventory tracking
system by the end of business on 12/31/XX.

¢)  All Purchase Order documents in process (orders placed prior to
12/31/XX and all inventory received but not receipted in yet) shall be
completed by the end of business on 12/31/XX. The purchase order
and packing list filed with the department accounting office prior to the
close of business on the next business day. The inventory items shall
be placed in their proper stocking locations in the warehouse by the end
of business on 12/31/XX.

d)  ALL Purchase Order documents in process (orders placed prior to
12/31/XX and all inventory received after 12/31/XX but before the
physical inventory count has been started) shall be labelled as
“STOCtoeK”. The Purchase Order and inventory items shall be
processed immediately, receipted into the inventory tracking system,
and then stored into their proper warehouse stocking locations.

e) All Purchase Order documents in process (orders placed prior to
12/31/XX and inventory items received after the physical counting
process has begun) shall be labelled as “Not in Stock”™. The purchase
order for the finance year shall be labelled as “VOID” and a new
purchase order number for the fiscal year shall be issued. The
inventory shall be properly labelled with the new fiscal year purchase
order number. The inventory items and purchase order shall be held in
a separate storage locations for processing after the physical count is
completed.

) All Purchase Order documents in process (orders placed prior to
12/31/XX with some items received prior to 12/31/XX and some
inventory items received after 12/31/XX) shall be labelled as “Partially
Complete”. The partially complete Purchase Orders shall be closed for

o



all items shipped and receipted prior to the start of the physical count as
12/31/XX. The remaining items ordered but not receipted on closed
purchase orders shall have a new fiscal year purchase order number
assigned to them, and those items shall not be included in the finance
year physical count. Ifinventory items are delivered or shipped to
during the count process; these items shall be held in a pre-defined area
of the parts room, shall be labelled as “Not in Stock”, labelled with the
associated fiscal year purchase order number, and receipted in after
completion of the physical count. All “Not in Stock™ inventory items
shall be properly labelled with the PO number they are associated with
and processed after the completion of the physical count.

g)  All Purchase Orders created after 12/31/XX shall start with new
numbering and sequentially numbered for the next fiscal year. No
inventory item deliveries for the fiscal year shall be receipted into
inventory until completion of the physical counting process. The
purchases and transactions cannot be processed until after the
completion of the physical inventory count is completed.

h)  All purchase orders shall be properly labelled with the following
information;

1. date of receipt

2. initials of employee or employee departmental radio
identification number

3. purchase order number related to the order

4. departmental inventory item number

5. work order number or job number assigned to.

4, Work Orders

a) A cross reference listing of finance year and fiscal year work order
numbers shall be created for all inventory items on incomplete or
partially complete work orders for which a shipping and receiving list
and inventory item delivery has not been received prior to the close of
business on 12/31/XX. This listing shall be provided to the department
accounting office prior to the close of business on the next business day
in the new calendar year for reconciliation.

b) All Work Orders completed but not processed, shall be processed
and closed by the end of business on 12/31/XX. These shall be
delivered to the department accounting office prior to the close of
business on 12/31/XX.

c) All Work Orders; completed in whole or part, shall be closed at the
end of work on 12/31/XX. Any inventory items already installed on
machinery or equipment repairs on completed or partially completed
work orders shall be closed out to 12/31/XX and processed as a
completed work order.

d)  All incomplete work remaining on partially complete Work Orders
shall be closed out on 12/31/XX by labelling as “VOID” on the closed
work order next to those inventory items returned to STOCK. For all
“Void” Work Orders on 12/31/XX, a new Work Order number shall be



assigned for the remaining activities on the partially completed or
incomplete work order. Any inventory items labelled as “VOID” on
partially complete Work Orders shall be returned to the warehouse and
stock shelf for inclusion in the physical counting process. New fiscal
year Work Order numbers shall be assigned for the incomplete or
partially completed Work Orders closed out on 12/31/XX.

€) New Work Orders can be assigned during the physical inventory
count, however; no item shall be removed from inventory until the
physical inventory count for the particular item has been completed as
determined by the Business Manager.

5. Materials Furnished forms — internal sales of inventory items

a) A cross reference listing of finance year and fiscal year Materials
Furnished form numbers shall be created for all inventory items on
incomplete or partially complete materials furnished forms for which an
inventory item delivery has not been received prior to the close of
business on 12/31/XX. This listing shall be provided to the department
accounting office prior to the close of business on the next business day
in the new calendar year for reconciliation.

b)  All Materials Furnished forms issued prior to the end of business
on 12/31/XX, shall be completed, closed, and processed prior to the
close of business on 12/31/XX. All inventory associated to these
closed Materials Furnished forms shall have been disbursed from the
inventory tracking system, charged to a general ledger account viaa job
number or work order, and not be included in the physical inventory
count..

c) All incomplete Materials Furnished forms for which the inventory
items are in house shall be closed, cancelled, and reconciled with the
department accounting office prior to the close of business on
12/31/XX. All inventory items related to incomplete Materials
Furnished forms shall be recorded into the inventory tracking system,
restocked to the inventory storage locations, and included in the year-
end physical inventory count.

dy  All partially complete Materials Furnished forms for which some
inventory items have been delivered and others have not been receipted
in yet shall be labelled as “Incomplete MF” and split. The portion of
the incomplete Materials Furnished form which has been removed from
inventory and incorporated into the work shall be processed and closed.
The portion of the incomplete Materials Furnished form in which the
inventory has not been removed, delivered, or incorporated into the
work shall be labelled as “Re-stocked” and closed. The remaining
inventory items on listed on the Materials Furnished form shall be
replaced into the inventory tracking system, placed in their proper
inventory storage location, included in the year-end physical inventory
count, and reconciled with the accounting office.

e}  Nonew Materials Fumished forms will be processed or goods sold
from inventory until completion of the physical inventory count as



determined by the Business Manager.
6. Item Sales Forms — sales of inventory items to non-departmental customers.

a) A cross reference listing of finance year and fiscal year Item Sales
form numbers shall be created prior to the close of business on

12/31/XX. This listing shall be provided to the department accounting
office prior to the close of business on the next business day in the new
calendar year for reconciliation.

b)  All Items Sales forms for the year shall be closed and submitted to
the department business office prior to the close of business on
12/31/XX. All sales associated with these Items Sales forms shall have
been disbursed from inventory and delivered to the purchasers.

c) Any Item Sales forms completed but the items are being held for
pick-up by or delivery to the purchaser shall either be delivered or
cancelled prior to the close of business on 12/31/XX. If cancelled, the
Item Sales form shall be reconciled to the department business office
and all items returned to the inventory tracking system and stored in
their respective locations in the inventory storage prior to the close of
business on 12/31/XX.

d)  Any cancelled Item Sales forms shall be re-issued with the new
calendar year numbering schematic, after completion of the year-end
physical inventory count.

e)  Nonew ltem Sales forms will be processed or goods sold from
inventory until completion of the physical inventory count as
determined by the Business Manager.

7. Parts Requests — requests for parts from inventory by employees.

a) A cross reference listing of finance year and fiscal year Parts
Request forms numbers shall be created for all inventory items on
incomplete or partially complete materials furnished forms for which an
inventory item delivery has not been received prior to the close of
business on 12/31/XX. This listing shall be provided to the department
accounting office prior to the close of business on the next business day
in the new calendar year for reconciliation.

b)  All Parts Requests issued shall be closed as of the end of business
on 12/31/XX. Any Parts Requests submitted after 12/31/XX shall
include the new calendar year numbering schematic. All 12/31/XX
and prior Parts Requests forms shall be reconciled with the department
accounting office by the end of business in the new calendar year.

c) All parts listed on prior year’s Parts Requests forms shall have
been removed form inventory, provided to the requestor, and
incorporated into the work through either a work order or direct charge
equipment or machinery number.

d)  Incomplete Parts Request forms shall be split and cancelled or
closed prior to the end of business on 12/31/XX. Those parts on the
request form which have been removed from inventory, provided to the
employee, and incorporated into the work shall be closed and
reconciled with the department accounting office. Those parts on the



parts request which have not been delivered to the employee yet due to
not in inventory or not processed shall be split to a new parts request.
For items not in inventory, the Parts Request shall be re-issued with a
new fiscal year form numbering schematic. For items in inventory but
not delivered yet, the inventory shall remain in the inventory tracking
system, stock remain in their storage locations, items included in the
year-end physical inventory count, and not delivered until the inventory
count is completed as a new Parts request form in the new fiscal
numbering schematic.

8. Monthly Fuels/Fluids Sheets — records of fuel and fluids transactions from the

outlying shops or off-road diesel fuel tank distribution trucks.

a) A cross reference listing of finance year and fiscal year Monthly
Fuel/Fluids sheet numbering shall be reconciled with the department
accounting office prior to the close of business on 12/31/XX. All prior
year (12/31/XX and before) monthly/weekly fuel/fluid sheets shall be
delivered to the department accounting office prior to the close of
business on the first business day of the new calendar year.

b)  Monthly Fuel/Fluids sheets include the following documents:

1.

Weekly Fluid Transfer forms for transfer of oils and hydraulic
fluids from the bulk inventory storage at the Dodgeville shop to
temporary storage locations at the outlying shops. Fluid
transfer sheets are reported from the Dodgeville main shop for
withdrawals from one parts warehouse (Dodgeville) to another
warehouse by location (outlying shops).
Monthly Fluid Sheets for withdrawal of oils and hydraulic
fluids from the outlying shops temporary storage locations to
charge out usage against the equipment and machinery.
Monthly fluid sheets are reported by the County Section
Maintenance Patrols from the outlying shop locations of:

a. Barneveld

b. Hollandale

c. Highland

d. Mifflin
Monthly Fuel Sheets for purchases of fuel from external
locations to charge out for usage in the equipment and
machinery. Monthly fuel sheets are reported by the County
Section Maintenance Patrols from the following locations for
reconciliation with fuel receipts for external fuel fills:

a. Barneveld

b. Highland
c. Hollandale
d. Mifflin

Monthly Fuel sheets for withdrawal of off-road diesel fuels
from temporary bulk storage locations for usage in the
equipment and machinery at various locations. Temporary
off-road diesel fuel storage tanks are maintained on some fleet



vehicles for the filling of off-road fuel usage vehicles. The
off-road diesel fuel is stored in bulk containers at the
Dodgeville shop and sold to the temporary storage tanks on the
trucks through the Dodgeville shop fuel farm recording system.
Monthly Fuel sheets should be reported and reconciled from
the following vehicles by the listed crew leads:

a. Truck 113 — County Section Maintenance Crew Lead

b. Truck 161 — Grade Crew lead

c. Truck 164 - Road Oil Crew Lead

c) All temporary storage fuel/fluids transfer sheets shall be reconciled
with the inventory tracking system with a close of business on
12/31/XX. Any transfers of fluids after 12/31/XX shall be numbered
with the new calendar year numbering schematic. This may/will result
in multiple fuel/fluid sheets for the week of 12/31/XX, or two weekly
transfer sheets for the week; in lieu of the customary one.

d)  All secondary warehouse locations of fluids/fuel shall be locked
down with no transfers of fluids from those locations until
reconciliation of the inventory items with the main warehouse
inventory physical count.

9. Shop Lead and Highway Accounting Stattpeetatists shall record the closing

date and last assigned number of all of the above documents prior to the start
of the physical inventory count for the finance year on 12/31/XX. Any
numbers assigned after this point shall be in the new finance year numbering
schematic for the respective forms and dated 01/01/XX.

D. The Physical Inventory [tems

L.

All inventory items within the inventory tracking system listing maintained by
the CollectiveData software and the ACS-New Roads Inventory shall be
physically counted and accounted for at all warchouse and stock storage
locations, regardless of the physical amount on-hand.
No items owned by the state shall be counted. No shop supplies, tools, or
other direct charged incidental items shall be counted as a part of the physical
inventory process.
The following inventory items are included in the inventory tracking system
for the end-of-year physical inventory count:
1. Tires
ii. Batteries
iii. Regular unleaded, diesel, and off-road diesel fuel tanks
iv. Oils, lubes, coolants, and other bulk fluid storage
v. Equipment, machinery, and automotive parts and supplies
vi. Personal Protective and other Safety Equipment
vii. Construction materials and supplies;

1. Fabrics
2. Paint

3. Beads
4, Fencing



Vi,
IX.
X,
XI.

Culverts
Guardrail
Roadway signs and posts
Object Markers
9. Grass seed
10. Chemicals
11. and all other incidental items
Salt and sanding materials
Quarry stockpiles
Asphalt Plant stockpiles
Other special items as listed on the pre-printed inventory sheets
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. The following parties shall be responsible for the physical inventory counting
of the above listed items under the direction of the Highway Commissioner:

1.
ii.
iii.
v.
V.

vi.
vii.

Asphalt/Quarry Lead — Quarry and asphalt plant material stockpiles
Operations Manager — Salt and Sanding Material storage facilities
Shop mechanic assigned to maintenance of the fuel farm - Dodgeville
fuel farm storage tanks for regular unleaded, diesel, and off-road diesel
County Section Maintenance Crew Lead — off-road diesel fuel tank at
the Mifflin shop and in truck #113

Grade Crew Lead — off-road fuel tank in truck #161

Road Qil crew Lead — off-road fuel in truck #164

Non-shop personnel teams assigned by the Operations Manager — all
other inventory items listed in (3) above and unassigned

. The following are the inventory storage locations;

i

if.

Dodgew e Shop
All cabinets, bins, and storage containers in the parts room
Storage cabinets and racks in the main shop
Basement shelving and racks
Parts room mezzanine — sign shop
Welding Shop wrought iron and steel racks
Tire Bay/Saw Shop
Bulk fluids storage in the main shop
Bulk fuel storage in the storage yard fuel farm
Culvert yard
10 Blade room in the upper storage building
Salt, sanding materials, asphalt products, and gravel products.
1. Dodgeville
a. Pump shed
b. Bucky shed
c. King Street agri-service shed
d. Main storage yard
2. Barneveld — Town of Brigham facilities

e R e

3. Highland
a. Shop
b. Salt Shed

c¢. Storage building



4. Hollandale

a. Shop
b. Saltshed
5. Mifflin
a. Salt shed
b. Shop
6. County Quarry on CTH Z
iii. Mifflin Shop

1. Off-road bulk diesel fuel tank
iv. Off-road temporary bulk diesel fuel storage tanks (approximately 115-
gallon capacity):

1. Truck #113
2. Truck # 161
3. Truck #164

EXECUTION OF THE PHYSICAL COUNT

A. Highway Commissioner shall determine the starting day of the physical inventory
counting process, which shall be between 12/31/XX and the end of the first full week
in January. The Highway Commissioner will determine the date of completion of
the physical counting process related to the end of the cut-off of inventory controls.

B. Business ManagerHishway-Commissionerwill coordinate with the Finance Director
to notify the financial audit firm of the schedule for the physical inventory counting
process and coordinate the audit of the counting process.

C. Counting shall be performed by non-shop and non-accounting office employees.
Counting shall not be done by the same employees who are responsible for physical
custody of the inventory in the parts room and shop. Counting shall not be
performed by employees who are responsible for, who process Purchase Qerders, or
who perform Work Order activities related to charging out or paying for the
inventory.

D. If counting is to be performed simultaneously by multiple teams, specific inventory
areas shall be assigned to each counting team. All inventory items shall only be
counted once as controlled by the inventory item tracking system listing report.

E. Inventory items being counted will only be recorded on the pre-printed tracking
system reports provided by the department accounting office. All reports, whether
completed or not; shall be turned into the Highway-CommisstonerBusiness Manager
on a daily basis. The recorder of the information related to the count shall initial
each pre-printed inventory sheet. If multiple teams fill out information on the same
sheet, the items on the sheet shall be identified as to the team having counted them.

F. Recorders of information shall initial each and every pre-printed inventory sheet. All
reports shall be turned into the Highway-CommissionerBusiness Manager on a daily
basis.

G. All inventory items on the pre-print ed sheets shall be counted, regardless of the
quantity on-hand at the time. The pre-printed inventory item sheets shall be
completed in their entirety. If none of a particular inventory item is in stock; the
recorder shall fill in a ‘0’ in the blank next to the respective item on the inventory




sheet. The physical inventory counting process shall not be considered as complete
and finished until there is an entry for all inventory items on all sheets.

All inventory items on the pre-printed list shall have a designated warehouse stocking
location associated to them. For those inventory items without a warchouse stocking
location listed, the recorder shall enter where the items were stored at.  For the
locations of items not listed and not found, the Business ManagerHishway
Conmissioner shall determine a course of corrective action and record the agreed
upon location on the sheets.

[f an inventory item cannot be located in the warehouse stocking location listed oran «

inventory item exists in inventory but is not on the pre-printed inventory listing; the
counting team shall notify the Highway-CommissionerBusiness Manager to
determine a corrective action. The recorder shall label in the margin on the pre-
printed sheets the outcome of the decision related to the item and initial.

ANALYSIS OF THE PHYSICAL COUNT BY THE BUSINESS OFFICE

A.

An employee who is not in charge of purchasing or paying for inventory items shall
compare the filled out pre-printed count sheets with the accounting records to create a
discrepancy report.

The Highway-CeommissionesBusiness Manager shall audit the counts and
conduct/oversee recounts if there are irreconcilable differences for verification.

When performing verifications, pay attention to fast-moving and high volume items.

. Print the final discrepancy report and review thoroughly.

Highway Accounting Staftpeetatists shall provide a final discrepancy report to the
Commissioner for review and discussion upon completion of all tasks.

Highway Aeenunting-SpeetatistsBusiness Manager shall reconcile physical inventory
counting process results with the financial auditor. The Highway Commissioner and
financial auditor shall determine a course of corrective action for any irreconcilable
differences or exceptions.

When inventory balancing and verification of the counting process has been
completed and the final discrepancy report accepted by the Highway Commissioner;
the inventory cut-off controls will be suspended and the accounting and shop staff can
begin processing new finance year transactions. Staff shall start with processing of
packing lists, shipping receipts, purchase orders, and work orders for inventory
labelled as “In House™, which was receipted in between 12/31/XX and the end of the

physical count.
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[Draft] Trans 212/213
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Draft saved Thu 8/21/2025 7:26 AM

To DOTAdminRules@dot.wi.gov <DOTAdminRules@dot.wi.gov>
Cc Vander Sanden, Patrick <pvandersanden@wiscohwy.org>

U 1 attachment (137 KB)
Trans 212-213 STP-Bridge Rewrite Issue Talking Points - CRH 08-2025.docx;

| appreciate the Department's efforts to streamline and update the STP-Bridge process and program, and recognize some
of the fallacies with the prior program language and implementation. However, | feel the current DRAFT form of
Emergency Rule Trans 212/213 is also lacking in clarity, transparency, and equity. Also, it shifts the burden of project
costs onto local governments thru additional administrative work and program functions.

| am writing in objection of the recent roll out of emergency rules for Trans 212/213, the implementation of the STP-

Bridge program in Wisconsin, and the funding program eligibility criterion created for Prevent and Rehab maintenance

strategies. | provide the following talking points (also attached) with regards to issues | see with the new rules roll out.

1. The determination process for eligibility is not transparent and open.

. Transparency with Recommendations

. Additional Engineering Study Cost burden

. Rehab changes to Reconst versus CM and ability for additional funding.

. How is Fed Funding to be split up in three programs?

. How will differing project types be vetted for eligibility against each other across the applicants? Entitlement?

. Fed funding project cost threshold - minimum dollar amount for economics of process.

. FHWA Initiatives implementation lack of.

. Fiscal Planning and predicting future condition state and eligibility transparency.

. Load posting along with condition criteria for Reconst eligibility.

. Tables of eligibility don't match the presented list of eligible structures.

. Life of improvement versus life of funding (10 yrs), and an agreement.

. Discussion of Prevent and Rehab strategies for selection to be used in the program haven't been vetted.

. Bridge selection eligibility criteria for late in life Reconst appears more restrictive than in the past.

. Eligibility listing is created as a snapshot in time, inspections are ongoing, no process for revision to eligibility based
on recent inspections.

. New process favors Prevent strategies and limits late in life high cost Reconst, which is where the fed funding is
needed most by local governments to manage their infra-structure in a reliable cost effective, usable manner.
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Respectfully Submitted;

Craig E Hardy; PE/PLS
lowa County Highway Commissioner

1215 N Bequette St.
Dodgeville, Wis. 53533
PH (608) 935-3381 X605






Iowa County Highway Department
Townwa 1215 N Bequette Street

COUNTY Dodgeville WI 53533-0078
WisCONSiN Phone: 608.935.3381 CRAIG HARDY

] Hianway - Fax 608.935.0372 HIGHWAY COMMISSIONER
Email: highway@iowacounty.org WWW.IOWACOUNTY.ORG

TRANSs 212/213 - Talking Points STP-Bridge Program.

1.

The eligibility determination metric creates issues with a lack of transparency with
recommendations across the state. Bridges previously eligible are no longer eligible at the
same condition state in their end of life for Recons. Bridges early in life previously
ineligible now are —which potentially will use up limited replacement dollars for routine
maintenance activities. The program is trading off high cost late in life projects for low-cost
early life strategies, which will result in deteriorating conditions of the local infra-structure
in the state; especially at end of life which will be lengthened not shortened.
In addition, the New program metric = eligible list, not on the list, or perform engineering
study to be put on list. Old metric was Sufficiency Rating (SR#0 and was tangible. Allin
the program understood the cutoff, condition, and what the SR# meant.
Creates additional costs on local applications to produce engineering studies for bridges
not on the initial eligibility listing, to get them on the eligibility listing with no guarantee for
funding selection. And, the process may be repetitive for multiple programming cycles.
Bridges are now determined eligible for Rehab without further information. Occasionally a
Rehab project grows to Reconst due to unknowns discovered in design versus at the time
of project scoping and selection. The program caps project funds at selection with a CM
process that often denies additional funding requests (<50% approved). Locals will bear
higher costs for projects due to these program changes based off of eligibility
determinations made and distriuted.
What is the share of Fed/State funding to be committed to the three programs:

a. Rehabilitation

b. Reconstruct

c. Preventative
How will that be used to rank funding opportunity and selection across the state against
different applicants and projects? How do we balance (% given to and prioritize) three
program funding components Rehab, Reconst, and Preventative thru entitlements for
equitable distribution based on existing infra-structure and statewide regionally.
What is the project cost threshold for economical use of Federal/State funds due to the
additional administrative and design fund costs? Which Rehab or Prevent strategies
should be implemented in the program due to the cost threshold versus being handled as
routine maintenance due to low cost and small infra-structure?

G



10.

11:

12.

13.

14.

15.

16.

There is some savings in economies of scale FHWA initiatives such as Project Bundling, but
the program makes no ability for implementation or consideration across county borders to
do so — or potentially regionally for the lower cost Reha and Prevent strategies. If a project
is selected regionally for inclusion, need a metric to balance entitlements and project
locations so as to not limit or benefit any entity over another.

Some mechanism is needed for planning future capital projects by predicting future bridge
conditions to determine a timeframe for eligibility. The SR# provided that with the 50 and
80 cutoff strategies.

Load posting along with the combination of structure condition (NBI of 4 or lower = Poor
condition for Reconst, or 4-6 for Rehab) doesn’t appear to be a considerationin the
eligibility determination and should be as load postings limit commerce, mobility, and
place strains on other portions of the infra-structure.

Implementation of the eligibility criteria does not match the DRAFT written EM rule
language - rule states structures are eligible for Rehab and Reconst with NBI ratings for
super, sub, and deck of 0 to 6. My system has a number of bridges with those NBI ratings,
but they were not on the generated Rehab or Reconst bridge listing and should be.
Somewhere the list was screened / shortened to be limited = not transparent.

Fed funding has always been presented as having a 10 year life, some of the preventative
recommendations do not have a 10 year life. Some agreementis need for program users
of Rehab and Prevent funding to commit to the 10 year timeframe, as the bridge will
become eligible again prior to the end of life if Fed funding is used by the entity.
Recommended Prevent and Rehab maintenance strategies have not been vetted to
determine what should be or could be eligible with the counties. Case in point Epoxy
Overlays — Purdue university study states Linseed Oil is the best curing and sealing agent
for concrete decks. Itis a low-cost alternative (along with other chemical treatments vs
epoxy), and there has been no study or data to justify epoxy as the premiere and primary
application process, it’s effectiveness, or lifetime — effect on concrete sustainability with
it’s application. What are we getting for the application on ROI?

Implementation of the new program metric has created a new eligibility listing that does
not include bridges which were previously eligible (IE SR#<50). The new method appears to
be inadequate and restrictive to inclusion, thereby increasing costs to the local system as
some bridges may incur other late in life repair strategies to maintain loading capacity and
access to the public while waiting for eligibility. In addition, the condition of the prior cycle
and formula bridges of SR<50 hasn’t changed the structures are still in poor condition.

The eligibility listing is a snapshot created in February with an inspection data dump to the
FHWA f the state’s bridge conditions. Bridge inspections are always occurring statewide
(especially poor condition as they occur annually or more frequently). A mechanismis
needed for a bridge which is inspected after the Data dump and eligibility list is created,
without having to incur the cost of an additional engineering study. The process should be
clarified and stated.

The new process favors and places an emphasis on Prevent strategies early in life of
structure, but funds are more necessary for late in life strategies due to the inherent high



costs of construction. Fed funding use brings additional burdens in administration and
compliance to projects which are not cost effective for implementation of low cost Prevent
work types.






State Bar of Wisconsin Form 3-2003
QUIT CLAIM DEED

Document Number Document Name

THIS DEED, made between lowa County, Wisconsin, a municipal corporation,

("Grantor," whether one or more),
and the Village of Hollandale, Iowa County, Wisconsin, a municipal corporation,

("Grantee," whether one or more).

Grantor quit claims to Grantee the following described real estate, together with the
rents, profits, fixtures and other appurtenant interests, in _Iowa

County, State of Wisconsin ("Property") (if more space is needed, please attach
addendum):

Lots Two (2), Three (3) and Six (6), Block Seven (7), Severson’s Addition, in the
Village of Hollandale, County of Iowa, State of Wisconsin.

Recording Area

Name and Return Address:

lowa County Highway Commissioner
(Attn: Craig E. Hardy)

1215 N. Bequette Street

Dodgeville, WI 53533

137-0088
Parcel Identification Number (PIN)
This is not homestead property.
(is) (is not)
Dated
(SEAL) (SEAL)
¥ * John M. Meyers, County Board Chair
(SEAL) (SEAL)
* * Kristy K. Spurley, County Clerk
AUTHENTICATION ACKNOWLEDGMENT
Signature(s)
STATE OF WISCONSIN )
authenticated on ) ss.
COUNTY )
* Personally came before me on ,
TITLE: MEMBER STATE BAR OF WISCONSIN the above-named
(If not,
authorized by Wis. Stat. § 706.06) to me known to be the person(s) who executed the foregoing

instrument and acknowledged the same.

THIS INSTRUMENT DRAFTED BY:

Attorney David C. Morzenti, State Bar #1037978 ®

1348 Spring Valley Rd. Highland, W1 53543 Notary Public, State of Wisconsin

My Commission (is permanent) (expires:

(Signatures may be authenticated or acknowledged. Both are not necessary.)
NOTE: THIS IS A STANDARD FORM. ANY MODIFICATIONS TO THIS FORM SHOULD BE CLEARLY IDENTIFIED.

QUIT CLAIM DEED © 2003 STATE BAR OF WISCONSIN

* Type name below signatures.

FORM NO. 3-2003
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125X162 +/-
With the improvements value individually — shop and salt shed.
307 Waldwick Street Hollandale
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31 is the property adjacent to the village of Hollandale on Commerce street:

Posted by County Clerk's Of fice on 9/2/2025, Barbara Weinbrenner



