AGENDA
Executive Committee

Tuesday, June 12, 2018 — 5:00 pm Clowa
Health & Human Services Center — Room 1001 .Ountx
Wisconsin

303 W. Chapel Street
Dodgeville, Wisconsin

SCENIC
Ty

For information regarding access for the disabled please call 935-0399.

Any subject on this agenda may become an action item.

1 | Call to order.

2 | Roll Call.

3 | Approve the agenda for this June 12, 2018 meeting.

4 | Approve the minutes of the April 10, 2018 meeting.

5 Repoﬂf from comm.ittee members and an opportunity for members of the audience to address the
committee. No action will be taken.

6 | Consider a partnership between the county and ComElec to provide fiber internet service to Rewey.

; Consid.er Resolution Recommending 2018 Budget Amendment/Transfers for the Clerk of Court
Operating Budget.

8 | Consider Resolution to Correct Carryover Amount from 2017 to 2018.

9 | Consider possible building sites for the proposed Law Enforcement Center.

10 | Consider designating the Lands’ End TIF money returned to the County for the purchase of land.

11 | Consider Bloomfield’s 2018 budget.

12 | Appointment of a representative to the Revolving Loan Fund Committee.

13 | Preliminary Financial Reports for the period ending March 31, 2018.

14 | Consider Iowa County Policy 311 — Events Recognition Account.

15 | Chair’s report.

16 | Set date and time for next meeting. (7/17/18)

17 | Adjournment.

Posting verified by the County Clerk’s Office: Date: 6/7/18 Initials: GK




| Draft Minutes of the
f i, Executive Committee |
s 7 A Tuesday, April 10, 2018 — 5:00 pm e
(2 109 comnfipgiy 3] . . County
‘f-;-rp‘;,mi.ﬁ 29 ,q.ﬂ;:%f&,g Health & Human Services Center — Community Room Wi L
R nroral 303 W. Chapel Street 1sconsin
LN Lt Dodgeville, Wisconsin
1 Call to order.
Vice-Chair Carol Anderson called the April 10, 2018 Executive Committee to order at 5:00 p.m.
Present at roll call: Carol Anderson, Ron Benish, Jeremy Meek, Dan Nankee, Greg Parman and Curt
) Peterson.
Excused: John Meyers
Others present: Larry Bierke, Roxie Hamilton, and Allison Leitzinger
Approve the agenda for this April 10, 2018 meeting.
3 | Motion by Sup. Nankee seconded by Sup. Benish to approved the agenda for the April 10,2018
Executive Committee. Motion Carried.
Approve the minutes of the March 13, 2018 meeting.
4 | Motion by Sup. Benish seconded by Sup. Peterson to approve the minutes of the March 13, 2018
meeting. Motion Carried.
Report from committee members and an opportunity for members of the audience to address the
committee. No action will be taken.
Sup. Benish thanked Sup. Parman and Sup. Anderson for their years of service on the County Board.
5 | Sup. Nankee commented on how much information has been included in the articles in the Dodgeville
Chronicle on the work of the Jail Committee.
Sup. Nankee mentioned there is a resolution on next week’s Board agenda forwarded from the Health &
Human Services Committee to assist in decreasing the operating cost at Bloomfield Healthcare &
Rehabilitation Center.
Consider the Bloomfield Healthcare & Rehabilitation Center’s budget.
6 | Larry Bierke distributed a summary of the 12/31/17 revenue and expenditure for the Bloomfield

Healthcare and Rehabilitation Center to apprise the committee of the loss Bloomfield incurred in 2017.
Discussion followed. No action was taken at this time.

Consider the Resolution Recommending 2017 Budget Amendments for Various Departments.

Motion Sup. Benish seconded by Sup. Parman to approve and forward to the County Board the
Resolution Recommending 2017 Budget Amendments for Various Departments. Motion Carried.




Consider the Resolution Recommending Transfer of Funds from the lowa County General Fund to Cover
Expenditures in Excess of Budget for 2017.

8 | Motion by Sup. Parman seconded by Sup. Nankee to approve and forward to the County Board the
Resolution Recommending Transfer of Funds from the lowa County General Fund to Cover
Expenditures in Excess of Budget for 2017. Motion Carried.

Consider the Resolution Recommending Transfer of Funds from the Iowa County Capital Projects Fund
to Cover Expenditures for the Court Security Renovation Project for 2017

9 | Motion by Sup. Meek seconded by Sup. Peterson to approve and forward the Resolution Recommending
Transfer of Funds from the lowa County Capital Projects Fund to Cover Expenditures for the Court
Security Renovation Project for 2017. Motion Carried.

Consider the Resolution Reporting the Carryover Amounts from 2017 to 2018.

10 | Motion by Sup. Benish seconded by Sup. Peterson to approve and forward to the County Board the
Resolution Reporting the Carryover Amounts from the 2017 to 2018. Motion Carried.
Consider lowa County Draft Policy Section 100.

11 | Motion by Sup. Benish seconded by Sup. Peterson to recommend lowa County Draft Policy Section 100
to the County Board. Motion Carried.

Consider lowa County Draft Policy Section 200.

12 | Motion by Sup. Nankee seconded by Sup. Parman to recommend lowa County Draft Policy Section 200
to the Towa County Board. Motion Carried.
Consider lowa County Draft Policy Section 300.

13 | Motion by Sup. Parman seconded by Sup. Benish to recommend lowa County Draft Policy Section 300
to the Towa County Board. Motion Carried.
Consider lowa County Draft Policy Section 400.

14 | Motion by Sup. Parman seconded by Sup. Nankee to recommend lowa County Draft Policy Section 400
to the County Board with the change to policy 421 section 5C to remove the word the in the last section
and to approve policy 421 to apply to all employees. Motion Carried.

Consider lowa County Draft Policy Section 500.

15 | Motion by Sup. Nankee seconded by Sup. Peterson to approve lowa County Draft Policy Section 500 to

the County Board. Motion Carried.
Consider lowa County Draft Policy Section 600.
Motion by Sup. Parman seconded by Sup. Benish to approve lowa County Draft Policy Section 600 to

16 | the County Board. Motion Carried.

Chair’s report.

17 | No Chair report.




Set date and time for next meeting. (5/8/18)

18 | The next meeting is set for May 8, 2018.
Adjournment.
19 | Motion by Sup. Parman seconded by Sup. Meek to adjourn at 6:15 p.m. Motion Carried.

Prepared by Roxie Hamilton. Reviewed by Sup Nankee, Committee Secretary on 4/16/2018.




AGENDA ITEM COVER SHEET

Title: Rewey Fiber Internet Service (@ Original (" Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

In 2018, lowa County and ComElec formed a public/private partnership to go after a grant from the Wisconsin Public Service
Commission for the installation of broadband services in Rewey, Linden, and Cobb., We did not receive that grant.

Since then, ComElec and the County Administrator have been trying to find a way to move forward with a piece of that project
without the State Funding. Attached is an estimate provided by ComElec for serving the Village of Rewey with home to home
fiber broadband Internet access. Would lowa County be willing to contribute the $100,000 to this project? lowa County was
prepared to contribute $100,000 under the grant proposal, so funds are available in the budget. This project is only a portion of
the larger project, but the state is also not contributing $400,000 they were asked to under the grant proposal.

RECOMMENDATIONS (IF ANY):

Discuss proposal and provide staff with direction as to whether to engage in this public/private partnership for Broadband.

ANY ATTACHMENTS? (Only 1 copy is needed) (® Yes (" No If yes, please list below:

Project estimate is attached

FISCAL IMPACT:

Request is to utilize $100,000 previously budgeted for Broadband Grant Match.

LEGAL REVIEW PERFORMED: (" Yes (& No PUBLICATION REQUIRED: " Yes @ No
STAFF PRESENTATION?: (" Yes (® No How much time is needed?
COMPLETEDBY: Larry Bierke DEPT: County Administrator

2/3 VOTE REQUIRED: (" Yes (e No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:




Eiber

12 Strand

24 Strand
48 Strand
96 Strand
. 144 Strand

meaﬂ Fibér Spiioe Case
Medium Fiber Splice Case
:Large Fiber Splice Case

:Vaults

Small Plastic Vault
'Medium Plastic Vault
Medium Concrete Vault
:Largétboncfete Vault

Headend Equipment
Adtran TA5000

_Fiber GPON Splitters

Cabinet for Headend

CPE Equipment

‘Fiber Modem

Qutdoor Enclosuer

kFiber Jumpers

Fiber Drop to Home/Business

L A2 CAWB + 7€ 20

3200
2200
8300

13000

1800

25

29

16
13

3200
8300

13000

1800

25

28
16,

13

1

76

76
76
22800

$0.23 $736.00
$0.36 $792.00
$0.47 $3.901.00
$0.88 $0.00
$1.22 $0.00
$0.97 $12,610.00
$0.72 $1,296.00
$150.00 $3,750.00
$300.00 $0.00
$400.00 $400.00 .
$45.00 $1,305.00
$130.00 $2,080.00
$200.00  $2,600.00
$650.00 $650.00
$40,000.00 $40,000.00
$25.00 $125.00
$1,800.00 $1,800.00
50% Take $14,896.00
$85.00 $6,460.00
$30.00 $2,280.00
$36.00 $2,736.00
$0.15 $3,420.00
Microwave Feed $9,000.00
Equipment $95,941.00
Labor to install
conduit $103,600.00
Labor to pull,
splice, install
fiber to the
‘homes $25,000.00
Engineering $25,000.00
Total $249,541.00

C3a4 5°¢/



AGENDA ITEM COVER SHEET

Title: Clerk of Court Budget Amendment (= Original (" Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

Recently lowa County has updated the technology in the County Courtroom. As a part of this technology upgrade, it has been
discovered that there are additional phone functionalities that staff would like to utilize. In order to complete the upgrade to
the communications system in the courtroom, additional dollars are needed. The Clerk of Court Department is requesting an
amendment to their budget to accommodate this purchase. It is anticipated that the Clerk of Court Department will exceed
their 2018 revenue projections and that funding will (or is already) be available.

RECOMMENDATIONS (IF ANY):

Staff recommends that the County Board consider this budget amendment to facilitate adding additional functionality to the
phone/communications system in the courtroom.

ANY ATTACHMENTS? (Only 1 copy is needed) (v Yes C No Ifyes, please list below:

Resolution is attached. Work estimate is also attached.

FISCAL IMPACT:

The revenue for the purchase has already been received. This Resolution adds $6,000 to an expense in order to cover the cost of
the technology upgrade.

LEGAL REVIEW PERFORMED; (" Yes (® No PUBLICATION REQUIRED: C Yes (" No
STAFF PRESENTATION?: (" Yes (e No How much time is needed?

COMPLETED BY: Larry Bierke DEPT: County Administrator

2/3 VOTE REQUIRED: (® Yes (" No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:




Resolution No.
Recommendation of 2018 Budget Amendment/Transfers for Clerk of Court Operating Budget

WHEREAS, the lowa County Board of Supervisors approved the 2018 Budget at the November 14, 2017
County Board meeting and approved Resolution 7-1117 approving the budgets and funds for lowa County for the
fiscal year beginning January 1, 2018 and ending December 31, 2018; and

WHEREAS, the staff in the Iowa County Court system have requested additional functionality in the design and
programming of the Audio Video control system for the courtrooms located at the lowa County Courthouse; and

WHEREAS, the major items of the project will add new functionality to the phone/video conference
programming to add the capability to hold a video conference and add in a phone line conversation at the same
time. The project also adds the capability to have two-way phone conference for the ability to initiate one phone
call and add a second line into the one phone conference; and

WHEREAS, the Clerk of Courts department anticipates 2018 department revenues will exceed the budget; and
NOW, THEREFORE, BE IT RESOLVED the Iowa County Executive Committee adopts the recommendation

to amend the 2018 budget to increase the revenue and expenditure budget within the Clerk of Court Department
in the amount of $6,000.00 per the following list of accounts:

Amount of Amount of
REVENUE Increase EXPENSE (Increase)
Clerk of Courts Department:
100.04.45120.00000.000 $6,000.00 100.04.51220.00000.801 $6,000.00
Clerk of Court Dept. Clerk of Court
County Share of Fines & Forfeitures Capital Outlay

BE IT FURTHER RESOLVED the Iowa County Board of Supervisors directs the County Clerk to publish this
budget transfer pursuant to Wisconsin State Statute number 65.90 (5) (a) per the statutory requirement.
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Lifeliné.

Audio Video Technologies

41 Means Drive
Platteville, Wi 53818

(800) 236-4327 Iowa County Courthouse
Dodgeville, WI

Courtroom — Design and
Programming Control System and Touch Panels
And Additional Needs

March 27, 2018
Objective

The client has requested additional functionality not addressed in the original design and programming of
the Audio Video control system for the courtrooms. This project will add the new functionality and
following a meeting with staff on March 22", it will take their input to create a new more user-friendly
layout as well.

Other equipment needs will be addressed as Optional later in this document.

Design Needs/Statement of Work

Major Items - Needed functionality:

¢ Phone/Video Conference — the capability to hold a video conference and add in a phone line
conversation at the same time.

¢ Two-way Phone Conference —the ability to initiate one phone call and add a second line into one
phone conference.

*This feature relies on the ability of the original courtroom phone system to accomplish this task.



Other Items to be Addressed:

¢ Eliminate two modes, i.e.; Presentation Mode and Video Conference Mode — with the redesign
this screen will not be needed. The home screen will allow user to choose from any needed
functionality.

¢ Eliminate two camera views from the top of the Presentation Mode screen — in the redesign
these camera views will not be needed, freeing up space.

e Buttons for Phone System — a new phone dialer layout will be used following input from staff.
e Buttons for Video Conferencing System — a new layout will be used following input from staff.
Allow better use of symbols and additional digits for extension numbers. Will add “speed dial”
buttons to access most common video conference locations (such as Iowa County Jail site).
e Clerk’s Desk Monitor Speaker — eliminate Judge’s microphone from monitor speaker.
*A new monitor screen will be added at the Clerk’s desk to allow for better viewing of the video

conferencing options when dialing, etc. This feature is listed later in the Opfional section because of new
equipment that will need to be added at a cost.

e Lifeline Audio Video will need 3-4 weeks for this programming project. Initial screen shots of the
new proposed layout and functionality will be provided to the client and will require signoff.

* Once the new layout is agreed upon and signed off on, Lifeline Audio Video will commence the
programming process.

o Lifeline Audio Video will need 1 — 2 days for the loading and commissioning of the new control
program on-site. Once the program is loaded, Lifeline staff will test all features and functions of

the system to confirm their validity prior to training.

e Training will take place with all personnel that are required to operate the courtroom A/V system.
Preference would be to train everyone, “one at a time” to ensure “hands on” training for all.

Cost for Services: $4,500.00



OPTIONAL

1. Clerks Desk Monitor Screen — add capability of using a desktop monitor screen at the Clerk’s
desk location. This monitor would duplicate what is shown on the Judge’s monitor panel (above
the attorney desks). The benefit would be to allow the Clerk better readability of the screen when
operating the video conferencing system.

Qty I Intelix, INT-HD70-RX, digital HDMI balun receiver
Qty 1 Plate Hardware

Qty 1 Cable/Connector

Qty | Programming Modification

Qty 1 Professional Installation

Cost for Option: $465.00

Important Note: Monitor to be provided by client. Must be capable of 1920x1080 resolution with
an HDMI input.

2. Microphone at Clerk’s Desk Addition — add a gooseneck microphone to the Clerk’s desk.

Qty I Shure, MX418 D/C, 18” Gooseneck Microphone with Desktop Base
Qty 1| Cable/Connector
Qty 1 Professional Installation

Cost for Option: $590.00

3. Microphone Gooseneck — add a gooseneck extension to the rolling podium. A base will be
fastened down in the upper corner of the top surface. When needed the gooseneck can be inserted
into the base. The handheld wireless microphone can then be used on the podium and it will stay
in place.

Qty 1 Atlas, AD11B, Round Flange Base for Gooseneck Extension, Black
Qty 1 Atlas, MGNI13BK, 13" Gooseneck Flex Extension, Black

Qty I Professional Installation

Cost for Option: $40.00



Audio/Video Proposal Acceptance

Delivery: This signed contract is needed to accept this bid proposal as presented. Arrangement for
equipment delivery within 2 - 4 weeks of acceptance to allow Lifeline Audio Video Technologies
suppliers time to deliver product. This is subject to availability. Lifeline Audio Video Technologies
customers who have accepted audio/video bids and are awaiting installation will have priority on a first
come, first serve basis.

Indicate what options if any have been selected,

Terms: No down payment is needed for this project. Balance due - Net 30 Days upon completion of the
contracted project.

If the foregoing meets with your approval, your signature of acceptance below and your deposit as outlined
above will make this agreement between us and authorize us to proceed with the project.

Statement of Warranties

All products and workmanship are under a FULL warranty for a period of one year. All warranty work
will be performed on site whenever possible. We ask that, during the warranty period, no modifications
or additions to the audio video system be made without first contacting Lifeline Audio Video
Technologies. If you have any questions or suggestions, please call during regular business hours Monday-
Friday 8am-5pm.

Representative of Client Lifeline Audio Video Technologies, Inc.
Title Title
Date Date

Confidential Clause: The design content of this engineered proposal is strictly confidential and remains the property of Lifeline
Audio Video Technologies, Inc. This information is not to be used for design basis with anyone except your Lifeline Audio
Video Technologies representative. Sections of this engineered proposal contain calculations concerning safe working loads,
audio physics, electrical, voltage formulas etc. Product and installation liability prohibits the use of this information by others.



AGENDA ITEM COVER SHEET

Title: Resolution-Correct Carryover Amount from 2017 to 2018 (¢ Original " Update
TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

Resolution: Correct Carryover Amount from 2017 to 2018

RECOMMENDATIONS (IF ANY):

Recommend to Approve

ANY ATTACHMENTS? (Only 1 copy is needed) (s Yes (" No Ifyes, please list below:

Resolution to Correct Carryover Amount from 2017 to 2018

FISCAL IMPACT:

Carryover over of funds at the end of 2017 to be spent in 2018, The carryover has external restrictions

LEGAL REVIEW PERFORMED: C Yes (¢ No PUBLICATION REQUIRED: (¢ Yes (" No
STAFF PRESENTATION?: (¢ Yes (" No How much time is needed? 5 minutes

COMPLETED BY: Roxanne Hamilton DEPT: Finance Department

2/3 VOTE REQUIRED: (¢ Yes " No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:




RESOLUTION #

CORRECT CARRYOVER AMOUNT FROM 2017 TO 2018

WHEREAS, at the April 17, 2018 meeting the lowa County Board approved resolution 12-0418 Carryover
of Certain Accounts; and

WHEREAS, the amount of the carryover for Land Records/GIS — Retained Fees — County Land Record
Fees was $93, 987.71 was incorrect and the correct amount is $90,391.59; and

NOW, THEREFORE, BE IT RESOLVED, the following is a list of the correct carryover amount with
externally restrictions to be carried forward to 2018:

Department Carryover Restriction Amount
Land Records / Retained Fees — Retained Fees qualified expenses per the
GIS County Land Record | County Land Records Modernization Plan | $ 90,391.59
Fees and Wis. Ss. 59.72(5)(b)3

Recommended this 12" day of June 2018 by the Executive Committee of the lowa County Board of
Supervisors.



AGENDA ITEM COVER SHEET

Title: Preliminary Financial Reports for the period ending 3/31/2018 (¢ Original

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

(" Update

Preliminary 2018 financial report with a comparison of budget to actual year-do-date for the period ending 3/31/2018

RECOMMENDATIONS (IF ANY):

For informational purposes only

ANY ATTACHMENTS? (Only 1 copy is needed)

Preliminary 3/31/18 Financial Statements

FISCAL IMPACT:

C No If yes, please list below:

None, status of the 2018 budgetary balances as of 3/31/18 - preliminary

LEGAL REVIEW PERFORMED: (" Yes (*# No

STAFF PRESENTATION?: (¥ Yes (" No

COMPLETED BY; Roxie Hamilton

PUBLICATION REQUIRED: (" Yes

2/3 VOTE REQUIRED: (" Yes (¢ No

TO BECOMPLETED BY COMMITTEE CHAIR

MEETING DATE:

COMMITTEE ACTION:

How much time is needed? 5 minutes

(e No

DEPT: Finance Department

AGENDAITEM #
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AGENDA ITEM COVER SHEET

Title: Policy 311 (@ Original (" Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

The lowa County Board previously approved the attached policy. Since adopting the policy, staff has determined that the IRS
will be requiring that lowa County tax employees anytime they receive a gift card from lowa County. Staff would like feedback
as to whether you want to us to begin taxing these gift cards or if you would like to change the policy as a result of this IRS
ruling.

RECOMMENDATIONS (IF ANY):

Staff is looking for a discussion and guidence.

ANY ATTACHMENTS? (Only 1 copy is needed) (@ Yes (No If yes, please list below:

Policy 311

FISCAL IMPACT:

LEGAL REVIEW PERFORMED: (" Yes (e:No PUBLICATION REQUIRED: (" Yes (e No
STAFF PRESENTATION?: (" Yes (¢:No How much time is needed?

COMPLETED BY: Larry Bierke DEPT: County Administrator

2/3 VOTE REQUIRED: (" Yes (& No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:




EVENTS RECOGNITION ACCOUNT

Date Originated: 09/19/2017
Date of Modifications:  02/20/2018
Policy Number: 311

1. PURPOSE:

This policy governs the use of the Events Recognition Account. The Events Recognition Account
has been established to ensure that County dollars are available for specific occasions celebratory or
commemorative in nature.

2. ORGANIZATIONS AFFECTED:
This policy impacts lowa County Government and the Iowa County Board.

3. POLICY:
It is the policy of the lowa County Board to utilize funds budgeted in the Sunshine Account for:
A. Hospitalization
1) Towa County will acknowledge hospitalizations of elected official, employee, employee’s
spouse, or employee’s child to the point of a required overnight stay at a hospital by
sending out a Get Well card.
B. Birth/Adoption and Marriage
1) The birth/adoption of a regular full-time or part-time employee’s child or an elected
official’s child shall receive a card and a gift of $25 (gift card or cash).
2) The marriage of a full-time or part-time employee or an elected official shall receive a
card and a gift of $25 (gift card or cash).

C. Retirement
1) The County will recognize all employees who retire from the County who are at least
fifty-five (fifty for protected status) years of age and have been employed with the
County for a minimum of five years. Employees will be presented with a certification
recognizing their performance of duties and length of service at the next County Board by
the retiring employee’s Department Head, County Administrator and/or Employee
Relations Director. Employees are strongly encouraged to attend the County Board
Meeting to be recognized.
2) If employee has served five years or more in a full-time or part-time capacity with the
county, a $50 gift shall also be provided by the County.
3) If employee has served ten years or more in a full-time or part-time capacity with the
county, a $100 gift shall be provided by the County.
4) Ifan employee has served twenty years or more in a full-time or part-time capacity with
the county, a $150 gift shall be provided by the County.
D. Death
1) The death of an elected official or regular full-time or part-time employee shall be sent a
plant, flowers, or a memorial of $100.
2) For the death of a retired employee or past elected official, a plant, flowers, or memorial
of $75.
E. Food or Refreshments for Employee Get-Togethers as deemed appropriate by the County
Administrator.
F. For other unusual circumstances as deemed appropriate by the County Administrator.

4. REFERENCES:



None.

5. PROCEDURES:

A. When someone becomes aware of a situation involving a hospitalization that involves the County
Government and our employees they shall immediately notify the Employee Relations Director.
Once notified the Employee Relations Director will mail out a card.

B. When someone becomes aware of a situation involving birth, marriage, death, or other situation
that involves the County Government and our employees they shall immediately notify the
County Administrator’s Department Assistant and request use of the Event Recognition Account.
The County Administrator’s Department Assistant will be designated to coordinate card and gift
and provide to the Employee Relations Department for delivery. The County Administrator’s
Department Assistant will prepare the Retirement Certification along with the retirement gift and
provide to retiring employees Department Head.

C. Ifa County Department Head desires to do anything different than what is prescribed above via
this policy, they shall consult with the County Administrator. The County Administrator shall
determine if the proposal is appropriate to be covered as a county expense.

D. If employees wish to do something on their own, it will be at their expense, such as employees
hospitalizations, quitting, deaths in spouses’ family, etc.



