o P Health and Human Services Committee
Wednesday, October 3, 2018 at 5:00 PM Iowa
Health and Human Services Community Room County
. ; 303 W Chapel Street Wisconsin
] :ﬂ;’yf' Dodgeville, Wisconsin

For information regarding access for the disabled please call 935-0399.

Any subject on this agenda may become an action item.

Call to order.

Roll Call.

Approve the agenda for this October 3, 2018 meeting

B W | N |

Approve the minutes of the September 5, 2018 meeting

Reports from committee members and an opportunity for members of the audience to address the
Committee. No action will be taken.

Review proposed budgets for:
o ADRC
e Bloomfield Healthcare and Rehabilitation Center
Health Department
Senior United Nutrition
Social Services
Unified Community Services
U W Extension
e Veterans Service Office

[e)]
®e o o o

Adoption of Locally Developed Regionally Coordinated Transportation Plan for Towa County.

Consider Bed Reduction Resolution from Bloomfield Healthcare and Rehabilitation Center

Review and Approve Draft 2019-2020 Aging Unit Plan

U W EXTENSION:
9 | Department Update

UNIFIED COMMUNITY SERVICES:
10 | Department Update

AGING AND DISABILITY RESOURCE CENTER:
11| Department Update

12 | Next meeting date October 31, 2018 @ 5:00 PM.

13 | Adjournment.
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UNAPPROVED MINUTES
Health and Human Services Committee

Wednesday, September 5, 2018 at 5:00 PM CIowa
Health and Human Services Community Room _ount)i
Wisconsin

303 W. Chapel Street; Dodgeville, Wisconsin

Meeting was called to order by Chair Nankee at 5:00 PM

Roll Call was taken:

Members present: Nankee; Davis; Paull; Rolfsmeyer and O’Brien.
Others present: Bierke; Benish; Deal; Griffiths; Matye; McManus; Ohlrogge: Slaney and Oellerich.

Approve the agenda for this September 5. 2018 meeting:
Motion by Supervisor Rolfsmeyer to approve the agenda for the September 5, 2018 meeting. Seconded by
Supervisor Davis. Aye: 5; Nay: 0. Motion carried.

Approve the minutes of the August 8. 2018 meeting:

Motion by Supervisor Paull to approve the minutes of the August 8, 2018 meeting. Seconded by
Supervisor O’Brien. Aye: 5; Nay: 0. Motion carried.

Comments or reports from the audience or committee members: Slaney commented that other standing
committees are having budget discussions at their monthly meetings. The HHS committee will discuss
budget at next month’s meeting. Nankee called on Benish to report on SWCAP, Benish reported opioid
crisis is prevalent and recently SWCAP had a five-year grant approved. Per the grant, a coordinator has
been hired and nursing schools will train nurse practitioners in the field. Also, reported a new housing unit
in Darlington with housing for migrant workers. The land has been purchased. Paull added that Sober
Living Housing is looking for a residential house near Dodgeville to remodel. If someone knows of a
house, please contact a committee member. Nankee recognized Supervisor O’Brien as serving on the
Unified Board of Grant and Iowa Counties and the SW Regional Board for ADRC. Nankee attended the
Safety Committee and, also, reported Unified has a half-time treatment coordinator opening. Griffiths
attended a Marsh Country Alliance meeting last week on the budget and they have a shortage of staff, are
purchasing expensive equipment and are seeing fewer people in nursing homes. Rolfsmeyer reported in
Hollandale there is a Hollandale Community Association and at a recent meeting, they discussed the desire
to organize more activities for seniors. Rolfsmeyer feels they need help learning how to organize.
Ohlrogge felt it was possible to have Barry Hottman, UW Extension Community Educator meet with the
group and the ADRC will be resource in the future after they are organized. Davis commented on the
magazine, Neurology Now. The magazine features articles on the brain and life. Davis highlighted an
article on caregivers and the emotional toll taken on caregivers and was reminded by the article, that
Martin Schreiber will be speaking on October 24 at Grace Lutheran Church. Slaney notes there is an lowa
County Caregivers Support group that meets at the Dodgeville Library.




Budget discussion on Iowa County 4-H position. Ohlrogge noted the UW Extension budget is not unique
to Iowa County. Ohlrogge reported UW Extension budget cuts of $3.2 million show a permanent
reduction of mostly staff. The 220 positions for 72 counties are all filled. Ohlrogge has been working on
creative ways to fund the positions and many counties do not want to share the positions. In lowa county,
the 4-H position has been interim for two years. Jackie McCarville, former 4-H Agent, is now the ag agent
in Green County. Sarah Weier is the current 4-H interim. No money was allocated for Extension interim
positions. Richland County also has an interim 4-H position and Lafayette county already has a 4-H
person. If the position was shared, it may be a weaker program. One proposal is the county will
contribute more for the position. Ohlrogge stated that UW-Madison Extension Department could pay 25%
of the total cost of the position. An additional $12,000 to $14,000 would be added to the budget for a full-
time 4-H agent. In addition, the department is looking at ways to save money and add revenue. There was
significant savings in the 2018 budget but 2019 does not anticipate the same savings as Grant county is
retaining the community development position and they will contribute 75% of total costs. Davis asked if
the previous interims were funded 100%. Ohlrogge said that last year the county paid a flat fee of $35,500
to have a full-time 4-H position. Iowa County 4-H serves 550 children and there is opportunity to grow
the number of 4-H participants. lowa County 4-H has approximately two hundred volunteers. Bierke said
this discussion is informational. Davis asked if it would be reasonable for the position to be 80%.
Ohlrogge said that could be discussed. Paull commented that an 80% position may be looking for a full-
time position and would leave Iowa County. The new position would begin January 1, 2019.

HEALTH DEPARTMENT: Matye reported one of the big things happening is the HeART grant, which is
at the point where online and paper surveys have been sent. Now, the UW-School of Nursing will enter
the data and analyze that. The coalition has gotten larger and it is great to have the feedback. The second
phase of the grant is upcoming. lowa County was one of three to receive the grant. Next month, there will
be a discussion with the two other counties in Waupun. “Stop the Bleed” program for an active shooter
situation has begun. EMS cannot enter a building until the building is cleared. There have been kits
purchased for HHS and the courthouse. Matye is trying to get one bag of the kits into each school in Towa
County. Matye reported flu season is approaching and flu vaccines will be at the Health & Wellness Expo
and area schools. Another UW nursing student has started training at the county health department today.
Rolfsmeyer received a thank you note from a caregiver who was thankful to have input to the HeART
survey. Nankee asked about the Crystal Wreck article in the Wisconsin Counties magazine and an article
about meth, a schedule 2 controlled substance. Matye said it is not just opioids but also other drugs;
schedule 2 is a list of drugs that are illegal.

SENIOR UNITED NUTRITION: McManus reported on SUN monthly meals and participant numbers in
2017 and 2018. She highlighted the average daily attendance at each site. There has been a huge increase
in meals in Dodgeville and average attendance in July has increased. SUN is asking for an increase in the
levy for the 2019 budget. McManus noted in the past, more meals were served in Lafayette county but
this year lowa county has surpassed Lafayette county. lowa County, in the past has received more funds
due to demographics. SUN began asking for county levy in 2012. Prior to 2012, the Brodbeck
Corporation donated $10,000 a year to each county the Dick’s supermarkets served. Iowa County’s total
annual in-kind donation is projected at $6,749.47. SUN receives $57,000 levy from each county. Next
year, they levy amount asked for is $71,000 for both counties with a $14,000 increase next year for ITowa
County. August meal counts for lowa County were 2,450.




Meals served as a part of Family Care are paid at full-cost of the meals. Davis asked why the average
donation dropped in lowa County. McManus commented the year to date donations are down,

which could be a mix of people served and people may not be sending in donations. O’Brien does not
want the committee drawn to numbers but the main thing is it is a valuable program to provide nutrition,
socialization and wellness check on participants. Bierke asked about set-aside funds. McManus said the
set-aside funds have been drawn down and the auditor is not recommending using more set-aside funds at
this time. Bierke asked if communities donate to SUN. The city of Dodgeville does contribute
$3,000/year. Paull said Bloomfield makes more meals for SUN than for their residents. Paull also
commented the county needs to look at those numbers. Nankee commented on the SUN menu in News
and Views and the suggested donation is noted. McManus reported Grandma’s Kitchen was closing the
end of August, which provides Highland meals. McManus made alternative plans to have meals made at
the Catholic church in Highland. A couple from Highland offered to make the meals and an interview
process was completed. The last week of August, the restaurant was sold and the new owner has agreed to
do the meals through September 2018. McManus is working with all parties and will keep the committee
posted. Nankee inquired about the new manager at the Dodgeville Meal site. McManus said the new
manager has started at the Dodgeville Meal site. There are also several new volunteers including drivers.

BLOOMFIELD HEALTHCARE AND REHABILITATION CENTER: Bierke reported Rochelle
Krutchen would start October 1 as nursing home administrator. Bloomfield just submitted their 2019
budget with a 125% increase about $300,000. Bierke will meet with Jim Raab, the interim administrator
to discuss budget. The DON, Tammy Rule submitted her resignation this morning. Regarding the DON
vacancy, Bierke will meet with Upland Hills Health with a possibility of partnering for the DON position.
Nankee asked about the Business Manager position and Bierke said the new Business Manager would start
September 17. Paull commented on a long time cook leaving and about Atrium Care Center in Mineral
Point. Griffiths said that Atrium is in business to stay. Slaney reminded the committee once you give up
beds; they are not able to get nursing home beds back.
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SOCIAL SERVICES DEPARTMENT: Slaney reported the Wisconsin Dept. of Children and Families
conducted a program review of the county’s Child Care Certification and Eligibility Determination
programs. There were no findings or deficiencies however recommendations to be considered. Currently,
there are two staff trained in childcare certification. Slaney updated the committee on ACT 185 and the
closing of Lincoln Hills and Cooper Lake. There have been four sessions held by the Dept. of Corrections
in August. The juvenile corrections study committee sent a survey out to all counties requesting services
and programming suggestions. Eau Claire County is no longer interested in being a regional facility
although several counties are interested in a regional facility and collaboration. The Energy Assistance
program starts a new season October 1. Every year, applications are mailed out early to individuals on
fixed incomes. Last week, 280 early applications went out. Social Services proposed 2019 budget has a
$50,000 reduction and a $6,783 reduction in county levy request. The ADRC’s proposed 2019 budget has
an approximate $54,000 increase and a $36,000 county levy increase. The ADRC budget includes the
SUN’s levy increase. Slaney mentioned the City of Dodgeville taxi service, with Grant county pulling out
of the service, part of increase is for taxi service. A grant to purchase a vehicle for rural lowa County taxi
service as secured but there is a cost share. Nicole Hamilton started employment August 20 replacing a
Youth & Family Social Worker. Mary Wilson was recently recognized at the county board meeting and a
replacement has been hired starting September 24. The Behavioral Health Summit will be held at UW-
Platteville on October 23. The session will gather information about how far they have come and the next
steps. There is a link for registration at SWCAP website. Kim Hill has been hired to run the Sober House
and will meet with staff on Friday. The News and Views publication has featured the Health and Wellness
Expo on September 28 at Hidden Valley Church. This is a great event with community collaboration.
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Next meeting date October 3, 2018 @ 5:00 p.m.

12

Adjournment. Motion by Supervisor Davis to adjourn the meeting. Supervisor O’Brien seconded the
motion. Aye: 5. Nay: 0. Motion carried. Meeting adjourned at 6:18 pm.

Minutes by: Karen Oellerich Reviewed by Bruce Paull, Secretary




AGENDA ITEM COVER SHEET

Title: Locally Developed Coordinated Transit Plan (# Original (" Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

Southwestern Wisconsin Regional Planning Commission, along with the ADRC, requested public input to develop and improve
transportation services for elderly and disabled individuals. A public forum was held on May 1, 2018. The information gathered
from the public forum was used to create the Locally Developed Regionally Coordinated Transit Plan. This plan is for the time
period of 2019-2023. The plan is required to be submitted to the Wisconsin Department of Transportation by December 21,
2018.

RECOMMENDATIONS (IF ANY):

ANY ATTACHMENTS? (Only 1 copy is needed) (& Yes " No If yes, please list below:

Locally Developed Coordinated Transit Plan 2019 - 2023

FISCAL IMPACT:

This plan is used to open opportunities for the ADRC to be eligible for grant funding through the Wisconsin Department of
Transportation.

LEGAL REVIEW PERFORMED: (" Yes (¢ No PUBLICATION REQUIRED: (" Yes (e No
PRESENTATION?: (e Yes (" No How much time is needed? 10 minutes

COMPLETED BY: Jamie Gould DEPT: Social Services

2/3 VOTE REQUIRED: " Yes (& No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:




Please Note:

THE LOCALLY DEVELOPED
COORDINATED TRANSIT PLAN
2019-2023

WILL BE SENT IN A SEPARATE
EMAIL

Thank You.



AGENDA ITEM COVER SHEET

Title: Bed License Reduction Resolution (¢ Original (" Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

The Bloomfield Committee has voted to recommend the attached Bed Reduction Resolution. The fiscal benefits of reducing the
number of bed licenses maintained for the Bloomfield Health and Rehabilitation Center will assist with our growing budgetary
expenses. However, the resolution also calls for lowa County to bring the Bloomfield facility up to code.

RECOMMENDATIONS (IF ANY):

The Bloomfield Commission is recommending approval of the attached resolution.

ANY ATTACHMENTS? (Only 1 copyisneeded) (& Yes (" No Ifyes, please list below:

The attached resolution reduces the number of licensed beds at Bloomfield. The resolution also calls for lowa County to bring
the Bloomfield facility up to current code.

FISCAL IMPACT:

As proposed, there will be significant cost if adopted. Staff have not determined what it would cost to bring the current
property up to modern nursing home codes.

LEGAL REVIEW PERFORMED: " Yes (& No PUBLICATION REQUIRED: (" Yes (& No
STAFF PRESENTATION?:  Yes (o No How much time is needed?

COMPLETED BY: Larry Bierke DEPT: County Administrator

2/3 VOTE REQUIRED: {" Yes (s No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:




Resolution No.

RESOLUTION MODIFYING THE NUMBER
OF BEDS LICENSED AT
BLOOMFIELD HEALTHCARE AND REHABILITATION CENTER

WHEREAS, the lowa County Board of Supervisors annually approves an operating
budget for Bloomfield Healthcare and Rehabilitation Center; and

WHEREAS, in 2017, Bloomfield Healthcare and Rehabilitation Center was significantly
over budget and is now considering cost saving efforts; and

WHEREAS, Bloomfield Healthcare and Rehabilitation Center is licensed as a 65 bed
skilled nursing home facility and in 2017 had an average residential census of 51.53;
and

WHEREAS, Leading Age, an association of Wisconsin nonprofit members that serve
seniors and persons with disabilities, has estimated that lowa County would experience
a net operational financial gain of approximately $175,140 per year by gradually
reducing the number of licensed beds to 50.

NOW THEREFORE, BE IT RESOLVED by the lowa County Board of Supervisors that
Bloomfield Healthcare and Rehabilitation Center shall pursue bringing the present
facility up to Wisconsin Administrative code, maximizing the number of private rooms,
and implementing a reduction in the number of licensed beds beginning January 1,
2019. By reducing the number of beds, Bloomfield will:

Increase Medicaid reimbursement rates by 8% or $144,540/yr.
Stabilize and reduce staff recruitment efforts.

Reduce support service needs

Reduce bed licensing fees ($170/bed per mo.) by $30,600/yr.

S ;o2

BE IT FURTHER RESOLVED by the lowa County Board of Supervisors that existing
employees and staffing needs are to be reduced through attrition and that employees
shall not be laid off or terminated in order to accomplish this directive.

BE IT FURTHER RESOLVED by the lowa County Board of Supervisors that existing
residents shall remain at Bloomfield without need to relocate and that any reduction in
bed licensing shall occur naturally through attrition.

Respectfully submitted by the Health and Human Services Committee. Adopted this
day of | 2018.



AGENDA ITEM COVER SHEET

Title:County Plan on Aging 2019-2021 (" Original (" Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

This plan on aging is in the final stages of DRAFT form. Greater Wisconsin Agency on Aging Resources (GWAAR) requires that
the ADRC's policy making body-approve the DRAFT before it goes to public hearing. This plan was developed with the input of
older adults from lowa County, through survey, public meetings/forums and a Caregiver Listening Session. It was approved by
the ADRC Board on 9/25/18 with some minor changes and the addition of a goal about online marketing. | will be holding a
public hearing on Thursday 10/11/18 from 4-7:00 in Room 1001 at the HHS Building.

RECOMMENDATIONS (IF ANY):

ANY ATTACHMENTS? (Only 1 copy is needed) " Yes " No If yes, please list below:

The entire Aging Plan is 36 pages. In your packets, just the 2 page Executive Summary and 4 pages of goals are being sent out. |
will have 2 copies available at the HHS Meeting. If you'd like to review the entire document prior to the meeting, please let me
know. 608-930-9835

FISCAL IMPACT:

GWAAR requires each county to complete an Aging Plan every 3 years in order to continue to receive Older Americans Act
funding.

LEGAL REVIEW PERFORMED: (" Yes (¢ No PUBLICATION REQUIRED: (" Yes (s No
PRESENTATION?: (@ Yes {" No How much time is needed? 5-10 minutes if questiy
COMPLETED BY: Valerie Hiltbrand DEPT: ADRC

2/3 VOTE REQUIRED: (@ Yes (" No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:

L _ ]




Please Note:

THE IOWA COUNTY AGING
UNIT PLAN 2019-2021

WILL BE SENT IN A SEPARATE
EMAIL

Thank You.



