*** Amended AGENDA***
Executive Committee

Tuesday, June 11, 2019 — 5:00 pm CIOWE;
Health & Human Services Center —- Community Room -ounty
Wisconsin

303 W. Chapel Street
Dodgeville, Wisconsin

SCENIC

For information regarding access for the disabled, please call 935-0399.

Any subject on this agenda may become an action item.

1 | Call to order.

2 | Roll Call.

3 | Approve the agenda for this June 11, 2019 meeting.

4 | Approve the minutes of the May 14, 2018 meeting.

5 Report‘ from comm.ittee r_nembers and an opportunity for members of the audience to address the
committee. No action will be taken.

6 | Update on the growing expenses for Emergency Detentions.

7 ***Consider Resolution Recommending 2019 Budget Amendment to Transfer Funds from the
General Fund to the Highway Department Budget — Winter & Maintenance Expense.

8 | Broadband expansion in lowa County.

9 | Review lowa County’s financial situation and the financing of future projects.

10 | Preliminary Financial Reports ending March 31, 2019.

11 | Chair’s report.

12 | Set date and time for next meeting. (7/9/19)

13 | Adjournment.

Posting verified by the County Clerk’s Office: Date: 6/10/19 Initials: GK




P Draft Minutes of the
e Executive Committee

Tuesday, May 14, 2019 - 5:00 pm CIOWi
Health & Human Services Center — Community Room Vv.Oun y
303 W. Chapel Street 1sconsin

Dodgeville, Wisconsin

Call to order.
Vice-Chair Ron Benish called the May 14, 2019 Executive Committee to order at 5:00 p.m.

Roll Call.

Present at roll call: Sups. Ron Benish, Dave Gollon (arrive at 5:07 p.m.) Judy Lindholm, Jeremy Meek,
2 | Dan Nankee and Curt Peterson.

Excused: Chair John Meyers
Others present: Sups. Steve Deal, and Bruce Haag; Matt Allen, Larry Bierke, and Roxie Hamilton.

Approve the agenda for this May 14, 2019 meeting.

3 | Motion by Sup. Peterson seconded by Sup. Lindholm to approve the agenda for the May 14, 2019
Executive Committee. Motion Carried.

Approve the minutes of the March 12, 2019 meeting.

4 | Motion by Sup. Lindholm seconded by Sup. Peterson to approve the minutes of the March 12, 2019
Executive Committee meeting. Motion Carried.

Report from committee members and an opportunity for members of the audience to address the
committee. No action will be taken.

5 | Sup. Peterson would like to add financing of capital projects to next month’s agenda.

Sup. Benish would like to suggest adding to a future agenda a resolution to present to the Wisconsin
County Association to support increasing the Medicaid rates for skilled facilities.

Consider a posthumous Commendation Resolution for Larry Nelson,

& | Motion by Sup. Lindholm seconded by Sup. Peterson to approve and forward to the County Board the
posthumous Commendation Resolution for Larry Nelson. Motion Carried.

Consider the Resolution Supporting Appointment for Jowa County District Attorney.

. Motion by Sup. Nankee seconded by Sup. Lindholm to approve and forward to the County Board the

resolution Supporting Appointment for Iowa County District Attorney. Discussion followed. Motion
Carried.

Consider the Resolution Recommending 2019 Budget Amendment to Transfer Funds from the General
Fund to the Corporation Counsel Budget.

Committee discussed the resolution and the budget impact.

Motion by Sup. Peterson seconded by Sup. Gollon to postpone the Resolution Recommending 2019
Budget Amendment to Transfer Funds from the General Fund to the Corporation Counsel Budget to a
later date determined by the County Administrator. Motion Carried.

Update on the ATC line proceedings and consideration of supporting testimony of DALC witnesses.

Matt Allen gave an overview and informed the committee that he would like to present a summary to the

County Board on the proceedings and have the County Board consider supporting testimony of DALC
(i.e. Driftless Area Land Conservancy) witnesses.




10

Consider the proposed lowa County Policy 320 Fraud Assessment and Response.

Motion by Sup. Lindholm seconded by Sup. Meck to approve and recommend to the County Board the
lowa County Policy 320 Fraud Assessment and Response. Motion Carried.

11

Update on the Capital Expense spending from 2018 and 2019,

The committee discussed the document included in the packet and would like this added to the next
committee meeting for further discussion.

12

Preliminary Financial Reports for the period ending December 31, 2018.
The Committee discussed the report that was included in the packet.

13

Chair’s report.
None.

14

Motion to convene in closed session pursuant to section 19.85(1)(e) Deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other specified public
business, whenever competitive or bargaining reasons require a closed session. (Discussion of specific
properties as potential land purchases and possible option thereof)

Motion by Sup. Nankee seconded by Lindholm at 5:42 p.m. to convene in closed session pursuant to
section 19.85(I)(e) Deliberating or negotiating the purchasing of public properties, the investing of public
funds, or conducting other specified public business, whenever competitive or bargaining reasons require
a closed session. (Discussion of specific properties as potential land purchases and possible option
thereof) included in the close session were all committee members present along with Sups Deal and
Haag; Larry Bierke and Roxie Hamilton. Motion Carried with 6 yes and 0 no.

15

Motion to return to open session.

Motion by Sup. Peterson seconded by Sup. Lindholm to return to open session at 6:12 p.m. Motion
Carried.

16

Possible action on closed session item.

Motion by Sup. Lindholm seconded by Sup. Nankee to forward to the County Board the purchase of the
property with the recommendation to purchase between 21 acres up to 25 acres for future development
contingent upon clarification from the realtor. Motion Carried with Sup. Meek voting no.

17

Set date and time for next meeting. (6/11/19)
The next meeting is scheduled for June 11, 2019 at 5:00 p.m.

18

Adjournment.
Motion by Sup. Nankee seconded by Sup. Peterson to adjourn at 6:16 p.m. Motion Carried.

Prepared by Roxie Hamilton. Reviewed by Sup. Nankee, Secretary on 5/15/2019




AGENDA ITEM COVER SHEET

.itle:Budget transfer for Highway Winter and Preventative Maintenance expens (@ Original (" Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

Resolution defining transfers due to winter storm response expenses and culvert / road failure issues requiring additional
funding to correct deficiencies. Discussion of Department activities, priorities, funding, and expenses related to winter and
preventative maintenance projects.

RECOMMENDATIONS (IF ANY):

Discussion of source of funding, recommend to approve and move to the Executive Committee or County Board for
consideration and approval.

ANY ATTACHMENTS? (Only 1 copy is needed) @ Yes " No If yes, please list below:

DRAFT Resolution

FISCAL IMPACT:

450,000 transfer from the Highway Fund Balance

LEGAL REVIEW PERFORMED: (" Yes (® No PUBLICATION REQUIRED: (¢ Yes " No
PRESENTATION?: (® Yes (" No How much time is needed? 10 minutes

COMPLETED BY: CRH DEPT: Highway

2/3 VOTE REQUIRED: (® Yes " No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: 06-05-2019 AGENDA ITEM # 10

COMMITTEE ACTION:

Motion for approval




Resolution No.

Recommendation of 2019 Budget Amendment to Transfer Funds from the General Fund to the Highway
Department Budget

WHEREAS, the lowa County Board of Supervisors approved the 2019 Budget at the November 13, 2018
County Board meeting and approved Resolution 7-1118 approving the lowa County budgets and funds for the
fiscal year beginning January 1, 2019 and ending December 31, 2019; and

WHEREAS, in the event that the current Highway Department Winter Maintenance budget is at 75% of
anticipated expenses of $875,000+/- through May of 2019 as a result of the harsh January-April winter weather;
and

WHEREAS, the average annual winter maintenance expense for October — December runs around $450,000;
which will leave the Highway Department with an anticipated shortfall of $150,000 for winter maintenance
activities and expenses for 2019; and

WHEREAS, from the development of the GIS collector application and GIS data mapping of county infra-
structure assets in particular related to culverts, the Department identified of the 1900 culverts on the county
system in excess of 22% (400+/1900) are rated in poor condition in need of replacement; and

WHEREAS, as a result of the heavy Fall 2018 and Spring 2019 rains the county has been experiencing a number
of these aforementioned culverts causing localized road failure issues due to condition and are necessitating
replacement to maintain the roads in passable conditions; and

WHEREAS, the department typically deals with 5 to 8 of these such replacements on an annual basis worth
approximately $40,000 within the Routine Maintenance account, but has currently identified up to 48 locations in
need of repair amounting to estimated $275,000 in repair costs; and

WHEREAS, these changes will increase the overall budget of the department by $425,000;

NOW, THEREFORE, BE IT RESOLVED the lowa County Board of Supervisors adopts the recommendation
of the Public Works Committee to transfer from the lowa County Highway Department Fund Balance to the
Highway Department 2019 Budget for an increase to the Preventative Maintenance and Winter Maintenance
accounts in the amount of $425,000 per the following list of accounts:

Amount of
Fund Balance Amount EXPENSE (Increase)
Highway Fund Balance:  $425,000.00 710.70.53312.00000.xxx $150,000.00

County Highway Winter Maintenance

710.70.53315.00000.xxx $275,000.00
County Highway Preventative Maintenance

Total Highway Department Expense $425,000.00

BE IT FURTHER RESOLVED the lowa County Board of Supervisors directs the County Clerk to publish this
budget transfer pursuant to Wisconsin State Statute number 65.90 (5) (a) per the statutory requirement.



AGENDA ITEM COVER SHEET

Title: Preliminary Financial Reports for the period ending 3/31/2019 ( Original

TO BECOMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

(" Update

Preliminary 2019 financial report with a comparison of budget to actual year-do-date for the period ending 3/31/2019

RECOMMENDATIONS (IF ANY):

For informational purposes only

ANY ATTACHMENTS? (Only 1 copy is needed)

Preliminary 3/31/19 Financial Statements

FISCAL IMPACT:

C No If yes, please list below:

None, status of the 2019 budgetary balances as of 3/31/19 - preliminary

LEGAL REVIEW PERFORMED:  Yes (¢ No

STAFF PRESENTATION?: (¥ Yes (" No

COMPLETED BY: Roxie Hamilton

PUBLICATION REQUIRED: " Yes

2/3 VOTE REQUIRED:;  Yes (¢ No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE:

COMMITTEE ACTION:

How much time is needed? 5 minutes

(¢ No

DEPT: Finance Department

AGENDA ITEM #
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