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AGENDA
Bloomfield Commission
Monday, January 13, 2020 1:30 p.m.
Bloomfield Healthcare and Rehabilitation Center-Lower Level
3151 County Rd CH
Dodgeville, Wisconsin

Towa
County
Wisconsin

For information regarding access for the disabled please call 935-3321.

Any subject on this agenda may become an action item.

There may be a quorum of the lowa County Board at this meeting. No County Board action will be taken.

1 | Call to order.

2 | Roll Call.

3 | Approve the agenda for this January 13, 2020 meeting.

4 | Approve the minutes of the December 16, 2019 meeting.

Report from committee members and an opportunity for members of the audience to address the

2 Committee. No action will be taken.

6 | Social Services Update- Kayla Larson

7 | Nursing Update- Beth Edge

8 | Administrator Report — Rochelle Kruchten
9 | Chairman’s Report — Bruce Paull

10 | Business at next Bloomfield Commission meeting.

11 | Next meeting date

12 | Adjournment

Posting Verified by:_Rochelle Kruchten _ Date: 1/8/2020 Initials : rmk -




1. Census

Bloomfield Healthcare and Rehabilitation Center
Administrator’s Report

1/8/2020

Average Daily Census (Rounded) — 2013
2014
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Payer Source Mix Percentage (rounded)
Payer
Source Jan. Feb. | Mar. | Apr. | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec.
Medicaid 54 55 58 |- 57 58 62 63 60 64 66 63 56
Medicare A 9 7 5 8 8 6 5 8 5 2 6 11
Self-Pay 25 25 24 24 23 18 18 19 17 16 14 17
Med. Repl. 0 0 0 0 0 0 0 0 0 0 0 0
Insurance 2 2 2 2 2 2 2 2 2 3 2 2
VA 4 4 4 4 4 5 5 5 4 5 5 4
Family Care 6 7 7 5 5 7 7 7 7 8 10 4
PAYER SOURCE MIX AVERAGE RESIDENTS
Payer
Source Jan. Feb. | Mar. | Apr. | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec.
Medicaid 26.35 | 25.71 | 26.1 | 25.39 | 26.87 | 26.73 | 25.16 | 25.35 | 26.07 | 26 | 25.37 | 25.71
Medicare A | 445 | 346 | 2.03 | 3.39 | 3.73 | 277 | 1.94 | 3.42 2 1 23 5.19
Self-Pay 12 | 11.86| 11.03 | 11 107 | 7.53 | 7.16 | 7.94 7 6.33 | 5.63 | 7.65
Med. Repl. 0 0 0 0 0 0 0 0 0 . 0 0 0
Insurance 1 1 1 1 1 1 1 i} 1 1 1 1
VA 2 2 2 2 2 2 2 2 2 2 2 2
Family Care 3 3 3 3 3 6 7 7 2.97 3 4.13 9




Payer Source Mix Percentage
2018
Payer AVG
Source Jan. | Feb. | Mar. | Apr. | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec.
Medicaid 49.1 | 45.7| 47.2 | 457 | 505| 509 | 52.2| 56.6| 53.9| 52.7 51| 50. 50.46
Medicare A 25| 84| 124 | 99| 438 8.1 8.8 4.5 81| 87 12 | 11. 8.27
Self-Pay 314 | 276 27.1 | 28.7 | 27.6 25.9 248 | 254 | 223 241 31| 27. 25.24
Med. Repl. 00| 11 00| 00| 0.0 0.0 0.0| 0.00 00| 00| 00| 0.0 .09
Insurance 23| 43 19| 19| 2.0 2.0 2.0 2.1 27| 39| 3.0 4. 2.68
VA 21| 25 19| 29| 23 1.3 ] 1.07 0.1 51| 47| 40| 2.0 3.48
Family Care 12.6 | 104 55| 109|128 | 11.8| 12.2| 113 79| 59| 60| 6.0 9.78
Payer Source Mix Percentage
2017
Payer Avg.
Source Jan. | Feb. | Mar. Apr. May | June July Aug. | Sept. Oct. Nov. Dec.
Medicaid 44% | 46% | 50% 46% | 49% 50% | 49.6% | 46.6% | 46.0% | 46.0% | 48.6% | 47% | 47.3%
Medicare A | 17% | 12% | 11% 6% 5% | 67%| 57%| 82%|16.3% | 12.3% | 4.6% | 7.3% | 10.1%
Self-Pay 24% | 26% | 25% | 28.5% | 29% | 28.2% | 27.8% | 26.8% | 23.4% | 27.8% | 28.2% | 28.9% | 26.7%
Med. Repl. 0% | 0% 0% 0% 0% 0% 0 0% 0% A% | 1.6% 0% 0%
Insurance 2% | 2% | 1.6% 2% 2% | 1.8% 2% | 3.9% | 21% | 20% | 21%| 3.7% | 2.2%
VA 4% | 5% 2% 2% 2% | 1.8% 2% 7% A% 0% | 1.2% 2% |- 2.0%
Family _
Care 9% | 9% | 12% 13% | 13% | 11.1% | 12.9% | 13.8% | 11.8% | 11.8% | 13.7% | 11.1% | 11.7%
Payer Source Mix Percentage
Payer Source Jan. | Feb. | Mar. | Apr. | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Avg.
Medicaid 58% | 53% | 55% | 57% | 51% | 54% | 51% | 48% | 47% | 53% | 51% | 49% | 52%
Medicare A 11% | 20% | 15% | 10% | 11% 9% | 8% | 13% 9% | 7% | 9% | 16% | 12%
Self-Pay 14% | 10% | 11% | 17% | 20% | 20% | 24% | 23% | 24% | 23% | 23% | 21% | 19%
Med. Repl. 2% 2% 2% | 0% 2% 3% | 1% 0% 0%| 0% | 0% | 0% | 1%
Insurance 2% 3% 2% 2% 3% 2% | 2% 2% 2% | 2% | 2% | 2% | 2%
VA 2% 2% 2% | 2% 2% 2% | 1% 3% 4% | 4% | 5% | 2% | 3%
Family Care 11% | 10% | 13% | 12% | 11% | 10% | 13% | 11% | 14% | 11% | 10% | 10% | 11%
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1 | Meeting was called to order by Chair Paull at 1:32 p.m. _

5 Roll Call. Present: Deal; Griffiths; Ladewig and Paull. Bierke ente -meetiHE at 1:46 p.m. Others
present: Rochelle Kruchten; Mary Crook; Jamie Duve; Hillary Taets; and Dan Nankee.

3

4
Report from committee members and an opportunity fo
Committee. No action will be taken. Gammittee discusses

5
the bed count. Crook describes some complaints regarding the SUN program meals that she has heard.

6 These complaints are regarding food being cold when received and if there are any remedies to this
issue. Paull states that this may be more of a transport issue because food is leaving Bloomfield at the
required temperatures. Crook talks more in depth about SUN meal budget. Paull explains difficulties
retaining trays and the pros and cons regarding the plastic vs. metal trays that are used.

5 Nursing Update —Jamie Duve. Duve states that a new nurse manager has been hired. There have been
numerous admissions within the past month and current census is 48 wit-h 3 potential admissions.




Administrators Report- Rochelle Kruchten. Ladewig brings up snow removal and how this is done for
the Bloomfield campus. Kruchten says that the company was not the best last winter and that snow is
not cleared in a timely manner and it normally takes a phone call to request these services are done. She
also discusses the census and that the majority of residents are from lowa County. Referrals are coming

8 in from Upland Hills Health, Madison Hospitals (St. Mary’s, Meriter, etc). Nankee asks about the
employee relations position being cut and how and if this will affect the training or onboarding of staff.
Kruchten states that there are not a lot of current openings and that her and Jessica Munson will be
assisting with any new hires, along with Allison Leitzinger.

9 Chairman’s Report- Chairman Paull. Nothing to report, all has been t d-on in the meeting already.
Paul does bring up the blood drive that will be happening at Bloor on January 16,

Business at Next Bloomfield Commission Meeting. Paull would like to talk more about the possibility of

10 | internet at Bloomfield and using the Campbell Funds to address this issue-} hten explains that we
have not have our state survey yet and if this happens beforethe next meeti will be discussed

11 | Next Meeting Date. The next meeting will be Mo ‘

12 Adjournment. Motion by Ladewig to adjourn. Motion by Deal. Aye: 3; Nay?: 0. Motion carried.

Meeting was adjourned at 2:38 p.m.

Minutes by Hillary Taets; reviewed by J fiths, Secretary




