AGENDA

Bloomfield Commission
Monday, March 9, 2020 1:30 p.m. Towa
Bloomfield Healthcare and Rehabilitation Center-Lower Level C_mmt}:
3151 County Rd CH Wisconsin

SCENIC

Dodgeville, Wisconsin

For information regarding access for the disabled please call 935-3321.

Any subject on this agenda may become an action item.

There may be a quorum of the lowa County Board at this meeting. No County Board action will be taken.

1 | Call to order.

2 | Roll Call.

3 | Approve the agenda for this March 9, 20202 meeting.

4 | Approve the minutes of the January 13, 2020 meeting.

Report from committee members and an opportunity for members of the audience to address the
Committee. No action will be taken.

Administrator Report — Rochelle Kruchten

Business at next Bloomfield Commission meeting.

6
7 | Chairman’s Report — Bruce Paull
8
9

Next meeting date

10 | Adjournment

Posting Verified by:_Rochelle Kruchten  Date: 12/10/19 Initials : rmk




UNAPPROVED MINUTES
Bloomfield Commission

Monday, January 13, 2020, 1:30 p.m. CIowa
Bloomfield Healthcare and Rehabilitation Center _ountx
Wisconsin

3151 County Rd CH
Dodgeville, Wisconsin

Meeting was called to order by Griffiths at 1:31 p.m.

Roll Call. Present: Board Members: Paull; Deal; Griffiths; Ladewig; Bierke Others present: Rochelle

Kruchten; Hillary Taets; Angela McLean; Beth Edge; Kayla Larso

Deal. Aye: 3; Nay: 0. Motion carried.

Report from committee members and an opportunity
Committee. No action will be taken. Gri
Bierke entered at 1:34 p.m.

cases. Ladewig asks if there is a specialty area or ar

able to advertise. Kruchten explains that there.is

, (ruchten also states that therapy company is
wi and that Bloomfield does not have the amount of

-and that these may be able to be lifted on January 14, 2020. The
piratory illness, no confirmed cases of Influenza or any other type of illness.

-the current maintenance position. The opening is for a position that will split time
between the Courthouse and Bloomfield. Bierke gives update regarding internet access for guests and
that there have been discussions about opening a separate line for guests. He will continue working on
getting a price for this to bring to the next meeting at the request of Ladewig. Board Chair Paull asks
about the blood drive that is scheduled for January 16, 2020. Edge states that there are approximately
20 signed up for currently but that walk-ins are welcome and they are still looking for volunteers and

precautions are dt
Kruchten spoke abaot




Administrator’s Report cont.- baked good donations. Deal brings up a letter sent to the board from a
family member of a resident at Bloomfield. Kruchten and Larson explain conversations that have been
had with the family member to address the complaints. Bierke had a response written to this letter that
will be sent to the family member.

Chairman’s Report- Board Chair Paull. Nothing to report. Deal asks question regarding Medicaid and
Medicare reimbursement rates which Kruchten will bring to the next meeting. She explains that these
rates are based upon each individual resident and the level of care that they are needing. Kruchten and
McLean state that the new Medicare payment has changed to PDPM billing system. McLean brings up

that now payment is driven by nursing cares, the more extensive th [thiissues, the higher the
payment. Larson expands on some of the discharges, stating that Medicare would like patient stays to
be 20 days or less before the patient is discharged. There have. ain cases of residents leaving

Kruchten will check in with IT
tra internet line. Kruchten will also bring




Bloomfield Healthcare and Rehabilitation Center

Administrator’s Report

3-9-2020
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43 a4
Payer Source Mix Percentage (rounded)
Payer
Source Jan. Feb. | Mar. | Apr. | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec.
Medicaid 61 59
Medicare A 11 12
Self-Pay 13 14
Med. Repl. 0 0
Insurance 2 2
VA 5 5
Family Care 9
PAYER SOURCE MIX AVERAGE RESIDENTS (rounded)
Payer
Source Jan. Feb. | Mar. | Apr. | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec.
Medicaid 26 26
Medicare A 5 5
Self-Pay 6 6
Med. Repl. 0 0
Insurance 2 1
VA 2 2
Family Care 3 4




Pay Source Mix Percentage
Payer
Source Jan. Feb. | Mar. | Apr. | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec.
Medicaid 54 55 58 57 58 62 63 60 64 66 63 56
Medicare A 9 7 5 8 8 6 5 8 5 2 6 11
Self-Pay 25 25 24 24 23 18 18 19 17 16 14 17
Med. Repl. 0 0 0 0 0 0 0 0 0 0 0 0
Insurance 2 2 2 2 2 2 2 2 2 3 2 2
VA 4 4 4 4 4 5 5 5 4 5 5 4
Family Care 6 7 7 5 5 7 7 7 7 8 10 4
Payer Source Mix Percentage
2018
Payer AVG
Source Jan. | Feb. | Mar. | Apr. | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec.
Medicaid 49.1 | 457 | 47.2| 457|505 | 509 | 52.2| 56.6| 53.9| 52.7 51| 50. 50.46
Medicare A 25| 84| 124 | 99| 4.8 8.1 8.8 4.5 81| 87 12 | 11. 8.27
Self-Pay 314|276 | 271|287 |276| 259 | 248 | 254 | 223|241 31| 27. 25.24
Med. Repl. 00| 1.1 00| 00| 0.0 0.0 0.0| 0.00 00| 00| 00| 0.0 .09
Insurance 23| 43 19| 19| 2.0 2.0 2.0 2.1 27| 39| 30 4. 2.68
VA 21| 25 19| 29| 23 13| 1.07 0.1 51| 47| 40| 2.0 3.48
Family Care 12.6 | 104 95| 109|128 | 11.8| 122 | 113 79| 59| 6.0| 6.0 9.78
Payer Source Mix Percentage
Payer Avg.
Source Jan. | Feb. | Mar. | Apr. May | June July Aug. | Sept. Oct. Nov. Dec.
Medicaid 44% | 46% | 50% 46% | 49% 50% | 49.6% | 46.6% | 46.0% | 46.0% | 48.6% 47% | 47.3%
Medicare A | 17% | 12% | 11% 6% 5% | 6.7%| 57%| 82% | 16.3% | 12.3% | 4.6% | 7.3% | 10.1%
Self-Pay 24% | 26% | 25% | 28.5% | 29% | 28.2% | 27.8% | 26.8% | 23.4% | 27.8% | 28.2% | 28.9% | 26.7%
Med. Repl. 0% | 0% 0% 0% 0% 0% 0 0% 0% A% | 1.6% 0% 0%
Insurance 2% | 2% | 1.6% 2% 2% | 1.8% 2% | 3.9% | 21%| 2.0%| 2.1%| 3.7%| 2.2%
VA 4% | 5% 2% 2% 2% | 1.8% 2% 7% A% 0% | 1.2% 2% | 2.0%
Family
Care 9% | 9% | 12% 13% | 13% | 11.1% | 12.9% | 13.8% | 11.8% | 11.8% | 13.7% | 11.1% | 11.7%
Payer Source Mix Percentage
Payer Source Jan. Feb. | Mar. | Apr. | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Avg.
Medicaid 58% | 53% | 55% | 57% | 51% | 54% | 51% | 48% | 47% | 53% | 51% | 49% | 52%
Medicare A 11% | 20% | 15% | 10% | 11% 9% | 8% | 13% 9% | 7% | 9% | 16% | 12%
Self-Pay 14% | 10% | 11% | 17% | 20% | 20% | 24% | 23% | 24% | 23% | 23% | 21% | 19%
Med. Repl. 2% 2% 2% 0% 2% 3% | 1% 0% 0%| 0% | 0% | 0% | 1%
Insurance 2% 3% 2% 2% 3% 2% | 2% 2% 2% | 2% | 2% | 2% | 2%
VA 2% 2% 2% 2% 2% 2% | 1% 3% 4% | 4% | 5% | 2% | 3%
Family Care 11% | 10% | 13% | 12% | 11% | 10% | 13% | 11% | 14% | 11% | 10% | 10% | 11%




