NOTICE OF AN ELECTRONIC MEETING

This meeting will be conducted via electronic videoconferencing/teleconferencing. As such, it is
likely that some or all members of, and a possible quorum, may be in attendance via electronic
means and not physically present. In accordance with Wisconsin law, the meeting will remain
open to the public. The public may attend in person at the location noted on the agenda.

The public is encouraged and requested to attend via electronic means.

Amended Agenda
Bloomfield Commission Meeting
Monday, October 5th, 2020 - 1:30 pm
Conference Call Phone: 312 626 6799

%;% Meeting ID: 873 2709 2062 Passcode: 837379 Iowa

2 21 | Zoom Link: County

5} https://us02web.zoom.us/j/87327092062?pwd=Wk4zZWJ4aGphOCtmZ . .
Wisconsin

zdJWCOVdAGOuUTO9

. lowa County Health and Human Services- Community Room
303 W. Chapel Street

Dodgeville, Wisconsin

For information regarding access for the disabled please call 935-0399.

Any subject on this agenda may become an action item.

1 | Call to order.

Roll Call.

Approve the agenda for this October 5, 2020 meeting.

Approve minutes from August 3rd, 2020

v (s w N

Report from committee members and an opportunity for members of the audience to address the committee. No action
will be taken.

Covid-19 update

Administrator Report

Open Positions

O |00 | d| O

Next meeting date

10 | Adjournment

Posting verified by the County Clerk’s Office.  Date: 9/30/20 Initials:

You may attend via videoconference by downloading the free Zoom program to your computer at
https://zoom.us/download At the date and time of the meeting, you log on through the Zoom program and enter the
Meeting ID from the above agenda. You may also attend via conference call by dialing the phone number listed on

the agenda above.




UNAPPROVED MINUTES

Bloomfield Commission Iowa
Monday, August 3rd, 2020, 1:30 p.m. County
lowa County Courthouse-The Loft Wisconsin

222 N lowa St — Dodgeville, WI

S SCENIE A

Meeting was called to order by Chair Paull at 1:31 p.m.

Roll Call. Present: Board Members: Paull; Deal; Britt; Ladewig; Bierke; Storti; Nankee Others present:
Rochelle Kruchten; Hillary Taets; Jake Tarrell

Approve the agenda for this August 3, 2020 meeting. Motion called by Board Member Paull to
approve the agenda of the August 3, 2020 meeting. Motion made by Britt, seconded by Deal. Aye: 4,

Nay: 0. Motion carried.

Approve minutes from June 1, 2020 — Motion to approve- Britt, seconded by Deal . Aye: 4, Nay: 0.
Motion carried.

Report form committee members and an opportunity for members of the audience to address the
committee — No action will be taken.

CMAR Approval- Jake Tarrell. Tarrell explains phosphorus levels are an issue but that they are normally
an issue. New chemical processes will be started shortly that should bring the numbers down. Tarrell
states that extra chemicals and cleaning agents due to COVID precautions does hurt plant but this is
being looked into. Cost for the materials and treatment of the plant are discussed. 2019 was rated an A
in all categories. Maintenance report vote, aye: 4, nay: 0. Vote passes.

Review of “Any subject on this agenda may become an action item.”- Chair Paull brings up how to
make the public aware of what the corporate council is doing.

WIFI Update- Rochelle Kruchten. Kruchten details that guest internet/WIFl is now available for visitors
and guests in the facility. Tablets were also received for resident use. Paull asks how these tablets have
been used. Kruchten explains that the activity department have been able to use them with residents,
also have zoom capabilities for residents and their families. She also states that zoom meetings have
been used by the facility for both families and doctors’ visits.

Administrator Update- Rochelle Kruchten. Kruchten discusses the census in the facility. There was one
discharge last Saturday. Bloomfield is working on getting more Medicare patients in house. Denials
with referrals are for a number of different issues, being financial or medical. A new system was
worked out to keep better track of referrals. She goes over the protocols for new admissions regarding
quarantining and that the quarantine wing has been moved from the East Wing to the North Wing.
There is no COVID in the facility and staff fitting for N95 masks has started. Update regarding VA
residents and their rates of pay. Paull asks about VA residents and referrals and their options. Kruchten,
Tarrell, and Bierke have spoken about replacing chiller and this will be taken to the county board.
Finances are discussed for the chiller. Kruchten speaks about the ability for families to seek actively
dying loved ones in facility and protocols for such. All staff precautions and protocols before entering
the building are discussed. Ladewig asks about other nursing homes with COVID and if there are ever
any referrals from other nursing homes. Kruchten assures that this does not happen and if it does, it is




1. Census

Bloomfield Healthcare and Rehabilitation Center
Administrator’s Report
10-5-2020

Average Daily Census (Rounded) 2015
w2016
i e 2017
=
G e 2018
8 e 2019
e 2020
1 2 3 4 5 6 7 8 9 10 11 12
Jan. Feb. Mar. | Apr. May | June July Aug. | Sept. | Oct. Nov. Dec.
43 44 39 36 39 39 38 37
Payer Source Mix Percentage (rounded)
Payer
Source Jan. Feb. | Mar. | Apr. | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec.
Medicaid 61 59 68 69 63 63 60 57 60
Medicare A 11 12 2 4 8 4 6 5 2
Self-Pay 13 14 14 14 14 17 19 22 23
Med. Repl. 0 0 0 0 0 0 0 0 0
Insurance 2 2 3 3 3 3 3 3 3
VA 5 5 5 5 7 8 7 8 8
Family Care 7 9 8 6 5 5 5 5 5
PAYER SOURCE MIX AVERAGE RESIDENTS (rounded)
Payer
Source Jan. Feb. | Mar. | Apr. | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec.
Medicaid 26 26 26 25 25 24 24 22 23
Medicare A 5 5 1 2 3 2 2 2 1
Self-Pay 6 6 5 5 6 7 8 9 9
Med. Repl. 0 0 0 0 0 0 0 0 0
Insurance 2 1 1 1 1 1 1 1 1
VA 2 2 2 2 3 3 2 3 3
Family Care 3 4 3 2 2 2 2 2 2




Pay Source Mix Percentage
Payer
Source Jan. Feb. | Mar. | Apr. | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec.
Medicaid 54 55 58 57 58 62 63 60 64 66 63 56
Medicare A 9 7 5 8 8 6 5 8 5 2 6 11
Self-Pay 25 25 24 24 23 18 18 19 17 16 14 17
Med. Repl. 0 0 0 0 0 0 0 0 0 0 0 0
Insurance 2 2 2 2 2 2 2 2 2 3 2 2
VA 4 4 4 4 4 5 5 5 4 5 5 4
Family Care 6 7 7 5 5 7 7 7 7 8 10 4
Payer Source Mix Percentage
2018
Payer AVG
Source Jan. | Feb. | Mar. | Apr. | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec.
Medicaid 49.1 | 45.7| 47.2 | 457 | 50.5| 50.9| 52.2| 56.6| 53.9| 52.7 51| 50. 50.46
Medicare A 25| 84| 124| 99| 4.8 8.1 8.8 4.5 81| 8.7 12 | 11, 8.27
Self-Pay 314276 | 271|287 |27.6| 259 | 248 | 254 | 223| 24.1 31| 27. 25.24
Med. Repl. 00| 1.1 00| 0.0]| 0.0 0.0 0.0| 0.00 00| 00| 00| 0.0 .09
Insurance 23| 43 19| 19| 2.0 2.0 2.0 2.1 27| 39| 3.0 4, 2.68
VA 21| 25 19| 29| 23 1.3 | 1.07 0.1 51| 47| 40| 2.0 3.48
Family Care 12.6 | 104 95| 109|128 11.8| 12.2| 113 79| 59| 6.0| 6.0 9.78
Payer Source Mix Percentage
Payer Avg.
Source Jan. | Feb. | Mar. | Apr. May | June | July Aug. | Sept. | Oct. Nov. | Dec.
Medicaid 44% | 46% | 50% 46% | 49% | 50% | 49.6% | 46.6% | 46.0% | 46.0% | 48.6% | 47% | 47.3%
Medicare A | 17% | 12% | 11% 6% 5% | 6.7% | 57%| 82% | 163% | 12.3% | 4.6% | 7.3% | 10.1%
Self-Pay 24% | 26% | 25% | 28.5% | 29% | 28.2% | 27.8% | 26.8% | 23.4% | 27.8% | 28.2% | 28.9% | 26.7%
Med. Repl. 0% | 0% 0% 0% 0% 0% 0 0% 0% A% | 1.6% 0% 0%
Insurance 2% | 2% | 1.6% 2% 2% | 1.8% 2% | 39% | 21% | 2.0%| 21%| 3.7%| 2.2%
VA 4% | 5% 2% 2% 2% | 1.8% 2% 7% A% 0% | 1.2% 2% | 2.0%
Family
Care 9% | 9% | 12% 13% | 13% | 11.1% | 12.9% | 13.8% | 11.8% | 11.8% | 13.7% | 11.1% | 11.7%
Payer Source Mix Percentage
Payer Source Jan. | Feb. | Mar. June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Avg.
Medicaid 58% | 53% | 55% 54% | 51% | 48% | 47% | 53% | 51% | 49% | 52%
Medicare A 11% | 20% | 15% 9% | 8% | 13% 9% | 7% | 9% | 16% | 12%
Self-Pay 14% | 10% | 11% 20% | 24% | 23% | 24% | 23% | 23% | 21% | 19%
Med. Repl. 2% 2% 2% 3% | 1% 0% 0% | 0% | 0% | 0% | 1%
Insurance 2% 3% 2% 2% | 2% 2% 2% | 2% | 2% | 2% | 2%
VA 2% 2% 2% 2% | 1% 3% 4% | 4% | 5% | 2% | 3%
Family Care 11% | 10% | 13% 10% | 13% | 11% | 14% | 11% | 10% | 10% | 11%




