
NOTICE OF AN ELECTRONIC MEETING 
 

This meeting will be conducted via electronic videoconferencing/teleconferencing.  As such, it is 

likely that some or all members of, and a possible quorum, may be in attendance via electronic 

means and not physically present.   In accordance with Wisconsin law, the meeting will remain 

open to the public.  The public may attend in person at the location noted on the agenda.   

 

The public is encouraged and requested to attend via electronic means. 

 

 

 

You may attend via videoconference by downloading the free Zoom program to your computer 

at https://zoom.us/download  At the date and time of the meeting, you log on through the Zoom 

program and enter the Meeting ID from the above agenda. 

 

You may also attend via conference call by dialing the phone number listed on the agenda above. 

 

Long Range Planning Committee 
Wednesday February 10, 2021 – 6:00 pm 

Conference Call 312.626.6799 
Meeting ID: 829 9854 2217 

Zoom Meeting ID: https://us02web.zoom.us/j/82998542217 

Health & Human Services Center – Community Room 
303 W. Chapel Street 
Dodgeville, Wisconsin 

Iowa 

County 

Wisconsin 

For information regarding access for the disabled please call 935-0399. 

Any subject on this agenda may become an action item. 
 

1 Call to order. 

2 Roll Call. (Committee & Audience) 

3 

Consent Calendar 

A. Approve February 10, 2021 Agenda 

B. Approve December 7, 2020 Minutes 

4 
Report from committee members and an opportunity for members of the audience to address the 

committee.  No action will be taken. 

5 Save America’s Treasurers Grant Application 

6 Discuss Community Room Improvement Funding 

7 Reporting Out on Capital Improvement Costs & Impacts on Department Budgets. 

8 Potential changes to 2022 CIP planning effort 

8 Set Next Meeting Date 

9 Adjournment. 
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Courthouse East End Remodel Cost and Comparisons

Stage 1: 1202/1103 Contractor Estimates Restoration Estimate Actual Cost 

Scope and bid of project 2,000.00$                             

Grant writing fee 3,000.00$                             

City of Dodgeville Permit 325.00$                                50.00$                                   

Engineering/Interior Design 1,500.00$                             4,000.00$                             

Construction Estimate 5,000.00$                             

Wisconsin Electric 1,000.00$                             

Door install 3,600.00$                             

IT Department 2,000.00$                             

Maintenance 1,000.00$                             

Total 14,425.00$                          9,050.00$                             

Stage 2: 1103 Contractor Estimates Actual Cost 

Construction Estimate 6,000.00$                             

Wisconsin Electric 1,000.00$                             

Glass & pass through tray 600.00$                                

Dumpster 500.00$                                

Door install 3,600.00$                             

Jewell Engineering fee 250.00$                                

Gobin & Allion 4,000.00$                             

IT Department 2,000.00$                             

Maintenance 2,000.00$                             

Total 19,950.00$                          

Stage 3: 1103/1101/1102 Contractor Estimates Actual Cost 

Construction Estimate 3,000.00$                             

Wisconsin Electric 1,500.00$                             

Door install 5,000.00$                             

IT Department 6,000.00$                             

Maintenance 500.00$                                

Total 16,000.00$                          

Stage 4: Corr.1101 Contractor Estimates Actual Cost 

Construction Estimate 1,000.00$                             

Wisconsin Electric 250.00$                                

Maintenance 300.00$                                

Total 1,550.00$                             

Total Phase 1 51,925.00$              

PHASE 1   Locations: 1103, 1202, Corr. 1201, Corridor 1101



Courthouse East End Remodel Cost and Comparisons

Stage 1: 1120 Contractor Estimates Actual Cost 

Construction Estimate 500.00$                                

Gobin & Allion 2,200.00$                             

Maintenance 100.00$                                

Total 2,800.00$                             

Stage 2: 1102 Contractor Estimates Actual Cost 

Construction Estimate 1,000.00$                             

Gobin & Allion 2,200.00$                             

Maintenance 100.00$                                

Total 3,300.00$                             

Stage 3: 1121 Contractor Estimates Actual Cost 

Construction Estimate 500.00$                                

Gobin & Allion 2,200.00$                             

Maintenance 100.00$                                

Total 2,800.00$                             

Total Phase 2 8,900.00$                 

PHASE 2  Locations: 1120, 1121, 1102



Courthouse East End Remodel Cost and Comparisons

Stage 1: 1104 Contractor Estimates Restoration Estimate Actual Cost 

Construction Estimate 2,000.00$                             23,000.00$                           

Engineering/Interior Design 1,500.00$                             

Wisconsin Electric 1,000.00$                             

Gobin & Allion 2,500.00$                             

IT Department -$                                       500.00$                                

Maintenance 500.00$                                2,500.00$                             

Total 5,000.00$                             28,500.00$                          

Stage 2: 1131 Contractor Estimates Actual Cost 

Maintenance 100.00$                                

Total 100.00$                                

Stage 3: 1130 Contractor Estimates Actual Cost 

Construction Estimate 2,000.00$                             

Gobin & Allion 2,500.00$                             

Maintenance 100.00$                                

Total 4,600.00$                             

Total Phase 3 9,700.00$                 

PHASE 3 Locations: 1104, 1130, 1131



Courthouse East End Remodel Cost and Comparisons

Stage 1: 1110/1111 Contractor Estimates Actual Cost 

                                                                                                                                                                              Construction Estimate 3,000.00$                             

Wisconsin Electric 500.00$                                

Gobin & Allion 2,700.00$                             

Maintenance 800.00$                                

Total 7,000.00$                             

Stage 2: 1112 Contractor Estimates Actual Cost 

Construction Estimate 2,500.00$                             

Wisconsin Electric 500.00$                                

Maintenance 500.00$                                

Total 3,500.00$                             

Stage 3: 1113 Contractor Estimates Restoration Estimate Actual Cost 

Construction Estimate 2,500.00$                             10,000.00$                           

Wisconsin Electric 1,000.00$                             

Gobin & Allion 2,700.00$                             

IT Department -$                                       500.00$                                

Maintenance 500.00$                                2,500.00$                             

Total 5,700.00$                             14,000.00$                          -$                               

Total Phase 4 16,200.00$              

PHASE 4 Locations: 1110, 1111, 1112, 1113



Courthouse East End Remodel Cost and Comparisons

Stage 1: 1101 Corridor Contractor Estimates Actual Cost 

Construction Estimate 500.00$                                

Gobin & Allion 1,700.00$                             

Maintenance 1,000.00$                             

Total 3,200.00$                             

Stage 2: 1100 Vestibule Contractor Estimates Actual Cost 

Construction Estimate 200.00$                                

Total 200.00$                                

Total Phase 5 3,400.00$                 

Project Total 90,125.00$               

PHASE 5 Locations: 1101 Corridor, 1100 Vestibule 



Phase 1:  1003, 1202, 

1201, and 1101 Service Contractor/ Process 

Construction       

Estimates

Restoration Estimate 

Using SAT Grant 

Project Mgmt/achitect/engineering 40,000.00$                          

Grant writing fee 3,000.00$                             

City of Dodgeville Permit -$                                       4,500.00$                             

Interior Design -$                                       2,000.00$                             

Dumpster -$                                       1,000.00$                             

Construction Estimate 15,000.00$                          

Door purchase/install 12,200.00$                          

IT Department 10,000.00$                          

Glass & pass through tray 600.00$                                

Carpet purchase/install 6,000.00$                             

Painting 300.00$                                

HVAC electrical (Isthmus) 500.00$                                

Electrical Est (Isthmus) 10,975.00$                          

Total 55,575.00$                          50,500.00$                          

Phase 2:  1102, 1120, 1121 Service Contractor/ Process 

Construction       

Estimates

Restoration Estimate 

Using SAT Grant 

Construction Estimate 2,000.00$                             

Carpet purchase/install 6,600.00$                             

Painting 500.00$                                

Electrical Est (Isthmus) 2,075.00$                             

Total 11,175.00$                          -$                                       

Phase 3:  1104, 1130, and 

1131 Service Contractor/ Process 

Construction       

Estimates

Restoration Estimate 

Using SAT Grant 

Construction Est (Isthmus) -$                                       3,704.00$                             

Carpet purchase/install -$                                       5,000.00$                             

HVAC electrical (Isthmus) -$                                       7,400.00$                             

Electrical Est (Isthmus) -$                                       14,650.00$                          

Total -$                                       30,754.00$                          

Phase 4:  1110, 1111, 

1112, and 1113 Service Contractor/ Process 

Construction       

Estimates

Restoration Estimate 

Using SAT Grant 

Construction Est (Isthmus) -$                                       4,238.00$                             

Wall construction 2,500.00$                             

Carpet purchase/install -$                                       5,400.00$                             

HVAC electrical (Isthmus) -$                                       7,400.00$                             

Electrical Est (Isthmus) -$                                       14,650.00$                          

Total -$                                       34,188.00$                          

2021 Courthouse Remodel Project Estimates



2021 Courthouse Remodel Project Estimates

Phase 5:  1101 Cooridor 

and 1100 Vestibule Service Contractor/ Process 

Construction       

Estimates

Restoration Estimate 

Using SAT Grant 

Construction Est (Isthmus) -$                                       4,235.00$                             

Carpet purchase/install -$                                       1,700.00$                             

Electrical Est (Isthmus) -$                                       4,925.00$                             

Total -$                                       10,860.00$                          

Phase 6:  Courtroom 

Ceiling Service Contractor/ Process 

Construction       

Estimates

Restoration Estimate 

Using SAT Grant 

Construction Est (Isthmus) -$                                       9,613.00$                             

HVAC electrical (Isthmus) -$                                       4,800.00$                             

Total -$                                       14,413.00$                          

Totals 66,750.00$                     140,715.00$                   

Other Misc. Costs

Fire Alarm/Smoke Detector Relocations 2,000.00$                             

Phone Date/Rewiring 5,000.00$                             

Security Revisions/Rewiring 3,000.00$                             

Install Sprinkler System 40,000.00$                          235,000.00$                        

Exterior Walls (Restoration) -$                                       300,000.00$                        

Interior Break Room Remodel -$                                       25,000.00$                          

106,750.00$                   710,715.00$                   

OH, P, MU      10% 71,071.50$                      

Contingency  15% 106,607.25$                   

One year inflation/escalation 5% 35,535.75$                      

Project Total 106,750.00$                   923,929.50$                   1,030,679.50$              

2021 Capital Budget for this project 425,000.00$                        

Grant Application Submital Proposed (50/50) SAT Grant 461,964.75$                        

Total budget (2021 budget + potential awarded grant) w/o asking for new funds 886,964.75$                        

Project Total 1,030,679.50$                     

Subtract budget total + awarded grant 886,964.75$                        

Additional Budget Funds Needed With Grant Approval 143,714.75$                        



 

CAPITAL IMPROVEMENT PLAN 

 

Date Originated:                09/28/17 

Date of Modifications: 08/21/18 

Policy Number:                  210 

 

 

1. PURPOSE:   

The purpose of this policy is to establish the practice of compiling a five year capital improvement plan to 

help guide the budget and capital investment decisions of Iowa County.  

 

2. ORGANIZATIONS AFFECTED:   

All Iowa County Departments are expected to ensure that future Capital Items needed are included in the 

Capital Improvement Plan.  The Long Range Planning Committee, General Government Committee and 

County Board are also tasked with review and oversight responsibilities. 

 

3. POLICY:   

It shall be the policy of Iowa County to construct and update the Iowa County Capital Improvement Plan 

annually to assist and guide the decisions of where capital investments are made.   

 

It shall also be the policy of Iowa County to ensure that projects are planned and budgeted in a manner that 

best distributes spending on a level and consistent basis.  This will aid Iowa County in keeping tax rates and 

the County Levy on an even trajectory, avoiding disruptive swings for our tax payers. [see Policy 301 

(3)(e)] 

 

Generally, staff shall assemble the draft Capital Improvement Plan during the first quarter of the year.  

Committees will review the draft proposal during the second quarter of the year.  The Plan shall then be 

completed by the County Board each July, in time to be included in the next year’s budget process during 

the third quarter of the year. 

 

4. REFERENCES: 

Iowa County Policy 209 Iowa County Budget Preparation  

Iowa County Policy 301 Financial Management Plan 

 

5. PROCEDURES: 

The Iowa County Administrator shall be responsible for producing a five year capital improvement plan by 

soliciting County staff and inquiring about their capital needs.  This plan shall initially be proposed to the 

Long Range Planning Committee in April of each year.  It is preferred that this occur after newly elected 

County Supervisors take their seats in election years.   

During the month of April and May it is expected that the Long Range Planning Committee will meet a 

sufficient number of times to consider and recommend approval of a Capital Improvement Plan. 

 

The Long Range Planning Committee is a sub unit of the General Government Committee.  As such it is 



 

anticipated that the General Government Committee would consider the Capital Improvement Plan in July 

of each year.  The General Government Committee shall also consider revisions and make a 

recommendation to the County Board. 

 

The Iowa County Board shall consider the proposed Capital Improvement Plan at their July or August 

County Board Meeting.  Once the Capital Improvement Plan is adopted by the Iowa County Board, staff 

shall post the plan to the Iowa County website.   

 

Staff shall also utilize the Capital Improvement Plan as a guide to complete the Capital Fund portion of the 

next fiscal year budget.  At any time during the budget process, the expenses of the Capital Fund may be 

modified by staff or Committee.  The Capital Improvement Plan is a plan or guide to help ensure great 

thought is put into planning efforts and that we are purposeful when making large capital expenditures.  




