Approved Minutes
Public Safety Committee

Tuesday December 6, 2022 — 6:00 pm lowa
Zoom Video-Conference County
Law Enforcement Center Conference Room Wisconsin

109 E. Leffler Street
Dodgeville, Wisconsin

Supervisor Mel Masters called the meeting to order at approximately 6:00 p.m.

Roll Call. Members present: Supervisors Alan, Lease, Masters, Meyers, Stevens and Richter.

- Others Present: County Administrator Larry Bierke, Supervisor Deal, Supervisor Kreul, Supervisor Nankee,
Sheriff Michek, Jail Administrator Mike Peterson, Emergency Management Director Keith Hurlbert, DA
Leigh and Finance Department Director Jamie Gould

- Others On Zoom:
-Absent:

Meeting Agenda: Supervisor Richter moved, Supervisor Lease seconded to approve the agenda for
December 6, 2022. Motion carried.

Meeting Minutes: Supervisor Stevens moved, Supervisor Richter seconded to approve the meeting minutes
for November 1, 2022. Motion Carried

Reports:

Supervisor Deal commented on receiving calls from constituents about concerns with sustaining local EMS
services. Would like some education on the subject for the County Board regarding responsibilities of
Government on the issue and possible solutions to the problems facing EMS services and how the County
assist local governments. It was decided to put the subject on the January Public Safety Committee Agenda.
The committee requested EM Director Hurlbert to prepare a report.

Supervisor Alan asked for a “Go Live” date on the License Plate Reader project. Sheriff Michek advised,
weather permitting, it should go live over the next few months.

Supervisor Masters commented that he had researched the legality of the flashing lights on the speed sign the
county owns and found it to be legal.

lowa County Finance Department Update
10/26/2022 Financial Reports for the Public Safety Committee.

Committee reviewed the finance reports. Administrator Bierke commented on how grant reimbursement
delays can skew the revenue reports. Bierke also commented that TAD grant was awarded $10,000 more
than what was asked for. There was discussion on the continuing process for writing the TAD grant and
whether Judge Alan would be doing that in the future.

Iowa County District Attorney’s Office Report

DA Zachary Leigh — Instituting alternatives to charging for some minor misdemeanor crimes and shifting
them to civil actions.




8 | Iowa County Child Support’s Office Report
No report given.
lowa County Management Report
9 | Director Hurlbert offered a printout of the equipment inventory for EM. He explained the purpose of each of
the 4 trailers that EM operates and talked about what equipment is in each trailer.
Iowa County Sheriff’s Office Update.
Sheriff Michek talked about the “Prepare Live” software and its implementation in dispatch.
Sheriff Michek advised that a dispatcher has given notice and a hiring process has begun.
Sheriff Michek mentioned the Santa Cop program and how it is funded.
Sheriff Michek discussed reestablishing the DARE program and K-9 program.
10 Sheriff Michek spoke about receiving a body camera grant for the replacement of body cameras that are 5
years old. The goal is to replace body and squad cameras as a package in 2023.
Jail Administrator Peterson gave a jail revenue report. Holding out of county inmates is at approximately
$151,440.00 which is about $101,000 over budget. Sanction holds for probation and parole are at $32,000
which is about $20,000 over projections.
Sheriff Michek Retirement- there will be a retirement party at the LEC on the afternoon of December 20,
2022.
Swearing in of Sheriff-Elect Mike Peterson on December 29, 2022 at 3pm at the Courthouse.
11 Environmental Services Director Jake Terrell gave a report on outstanding LEC building warranty work.
Most warranty work. Most warranty work has been completed but there are 7 items left to be dealt with.
12 | Next Meeting: Set for January 3, 2023 at 6 PM.
13 Adjourn: Supervisor Lease moved, Supervisor Stevens seconded to adjourn the meeting. Motion carried at

approximately 7:00 PM.

Minutes by Keith Hurlbert




