MINUTES

= - SENIORS UNITED FOR NUTRITION PROGRAM BOARD MEETING
senlors unlted THURSDAY, February 15, 2023 at 12:00 p.m.

for Nutrition Health & Human Services Building
303 W. Chapel Street, Dodgeville, Wisconsin

Chairman Nankee called the meeting to order at 12:05 p.m.

Roll Call:

Members Present in the Community Room: Chairperson Dan Nankee, Bob Boyle, Justin O’Brien, Rita
Buchholz

Members Present Remotely: none

Members Excused: Doug Richter, Kriss Marion

Others Present in Community Room: Melissa Weier, Nikki Mumm, Andrew Hodgson, Dana Harcus, Val
Hiltbrand

Others Present Remotely: Margaret Sutter

Certification of compliance with open meetings law:

Weier verified the meeting was properly posted on 2/7/24. The agenda and proposed January minutes and
Special Meeting February 7, 2024 proposed minutes were emailed to the Dodgeville Chronicle, Darlington
Republican Journal, lowa and Lafayette County Clerks.

Approval of the February 15, 2024 Agenda:
Motion by Boyle and seconded by O’Brien to accept the agenda. Aye: 4; Nay: 0. Motion carried.

Approval of the January 18, 2024 and February 7, 2024 Meeting Minutes:

Motion to approve the minutes of the January 18, 2024 meeting by Buchholz and seconded by O’Brien.
Aye: 4; Nay: 0. Motion carried.

Motion to approve the minutes of the February 7, 2024 special meeting by Boyle and seconded by O’Brien.
Aye: 4; Nay: 0. Motion carried. Per Nankee there was not a quorum but good discussion on proposed
personnel manual changes.

Reports From Board Members and an Opportunity for Members of the Audience to Address the Board.
No action will be taken. Discussion—Nankee mentioned Hodgson’s article in News and Views and
Dodgeville Chronicle.

Aging & Disability Resource Center & County Aging Reports:

a. Lafayette County —Harcus presented. Welcome to Medicare is being held next week. 2 sessions
are already full. Lunch and Learn with UW Extension will be coming in Lafayette County as well.
The Senior Social will be May 8 in Darlington. May 15 Brewer trip. Dementia care specialists are
planning on a March 14 Dementia Live presentation in Shullsburg, Boost Your Brain and Memory
online class and Roller Coaster of Caregiving to be held in Green County. There is a weekly grief
share group in Darlington. Also, the caregiver support group will be held in Shullsburg.

b. lowa County — Hiltbrand presented. Upcoming outreach events -- Parkinson support group,
Dodgeville Women'’s Club. Lunch and Learn for respite providers will be February 21%. There is a
respite care registry that can be consulted when people are in need. A Social Security learning
presentation will be held in March. Youth in Transition Program in conjunction with Upland Hills
Health is coming up. ADRC has a benefit specialist position open.

Monthly Reports- possible action:

a. Cash Flow Statement & CD Review- January 2024~ Last month’s board meeting they had around
$130,000 including Wells Fargo; today around $52,000 in Farmers Savings Bank per Hodgson.
There would be $105 penalty if we close the $18,000, low interest CD in the Darlington bank.

b. Financial Reports, Profit & Loss, Bill Pay- December; Year to Date 2023. January 2024-not
available. December reports provided. There will be changes to the Viking Café bills as they are
being corrected to properly allocate Hollandale expenses to lowa County. The $4,900 FEMA money
will now be coming in for lowa County. 2023 numbers should be available next week. The Annual




campaign helped boost 2023 figures. We will need a new secondary approver for bills due to
Marion leaving the Board in April.

. Monthly Participant Numbers- January 2024 - Reports provided. There was a jump in donations
for Lafayette County from 2023 to 2024. lowa congregate numbers are up a small amount but
congregate eating needs to be further encouraged in both counties. Per Hodgson, O diner
congregate sites need to be promoted or they may need to be combined with another site. April
1" will be the date that no more carry-outs will be allowed.

Motion by O’Brien to put these reports on file and seconded by Buchholz. Aye: 4; Nay: 0. Motion
carried.

Annual Appeal Final Update: Per Hodgson the annual appeal broke records, over $30,000 was donated.
Hodgson refers to the new SUN Shine newsletter where donations were cited and broken down.

10

Personnel Manual — report from Special Board sessions on February 7, 2024 and February 15, 2024,
possible action: Per Hodgson, the whole manual was reviewed, some things need to be looked into
further. PTO and dress code sections were added. HR from both lowa and Lafayette county advised on
some items and proposed language. A revised version of the manual showing the changes thus far will go
out to the Board for next month’s meeting. Buchholz questioned the PTO, Hodgson explained there will be
no negative change to employee time off amounts. Old banked sick leave will be kept separate so it is not
lost. The PTO will be easier to track because it is one single classification instead of trying to track all the
different types of time off.

11

The SUN Shine Newsletter: Hodgson highlights items in the newly created newsletter.

12

Farmers Savings Bank, general banking, CD’s, line of credit — Discussion, updates, possible action: The
paperwork has been submitted to Farmers Savings Bank to make the changes. First National Bank at
Darlington is also ready to go. The other satellite banks need to be worked on yet. The new credit cards
are on hold until Marion signs necessary paperwork. Once the new cards are issued, the Wells Fargo
account will be closed out and funds moved to Farmers. Hodgson noted the $7,200 IRS bill for 2020 payroll
taxes that came through last week. Hodgson proposes to cash out the Farmers Savings Bank CD to pay off
the line of credit and IRS bill. It was also proposed to move lower interest Darlington CD to Farmers Savings
Bank.

Motion by O’Brien and seconded by Boyle to close the $35,000 Farmers Savings Bank CD to pay off the line
of credit and the 2020 tax bill, and in addition close the Darlington CD with the lower interest rate and open
a new CD at Farmers Savings Bank at a higher rate. Aye: 4: Nay: 0. Motion carried.

13

Grant Updates — possible action: Hodgson outlined grants that are due and need Board approval. Motion
to approve grant submission to Darlington and Blanchardville by Boyle and seconded by Buchholz. Aye: 4;
Nay: 0. Motion carried.

Hodgson will be submitting Walmart and AARP grants. Received $100 from Kwik Trip and Costco.
Applications for grants from Milwaukee Brewers and Epic for new van or SUV are also in process. The
Dubuque Racing Association grant is due in May.

14

Van and Steam Table Updates — possible action: The steam table has been scrapped. Ford Appliance has

been paid. The vans have not been swapped due to issues with the Dodgeville van. It has now been fixed.
In the meantime, the Darlington van had an oil change and the front and back tires were rotated. Hodgson
feels we can get ninety days out of them to give us time to find grant money for different vehicles.

15

Director’s Report — Discussion, possible action:

a. Next staff meeting (Feb 22) Hodgson will discuss performing assessments first before we serve
participants, as well as an April cut off for take-out/pick up meals. We are part of a pilot and the
information is to be turned in by May 1. He hopes to send the message that we all need to adapt
together to go forward. We are working on setting up Viking Café as a voucher site.

b. ServSafe Status and site visits, Nutritionist update through GWAAR Hodgson will be taking the
test on March 1% and the Belmont site manager will be recertifying. The Dietician review process is
in place. More information will be needed from Lafayette Manor regarding their menus.

c. Volunteer Appreciation(s) April 15™ is proposed date for lowa County. A Lafayette date is yet to be
determined.

d. Upland Hills Health Hodgson will be meeting with representatives from Upland Hills Health.




e. Hidden Valley Church On February 25, the church will be preparing more shelf stable meals to
distribute. The church is also doing a fundraiser for SUN, as well as decorating Easter cards and
bags.

f. WAND conference(s) Hodgson has signed up to be a member. May 1-2 is an upcoming conference
that would be beneficial to attend.

16 Chairperson’s Report: Per Nankee, from the Executive Committee, it was suggested that Donna Peterson
would be a good nutritionist contact. The Executive Committee also asked about a $0.50 increase in home
delivered meals. Hodgson noted that the Cross Plains senior meal director is from Dodgeville and would be
willing to address the Board.

17 Next Meeting Date and Adjournment: Approved the next Seniors United for Nutrition Program Board

meeting for March 21, 2024 at 11:30 a.m.
Motion by Boyle and seconded by O’Brien to adjourn. Meeting adjourned at 1:54 p.m.

Prepared by Melissa Weier. Edits by Andrew Hodgson.




