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Call to order by Curt Peterson at 5:00pm.

Roll Call.

Members in Attendance: Joan Davis, Don Gander, Tim Lease, Curt Peterson
Excused: Mike Peterson

Others on Zoom: Bruce Paull, Allison Leitzinger

Others in Attendance: Larry Bierke, Megan Currie, Jake Tarrell, Katie Abbott

Motion to Approve the agenda for this July 3, 2025 meeting.

Sup. Lease moved to approve the motion.
Sup. Davis seconded the motion.
No discussion. Motion carried unanimously.

Motion to Approve the minutes of the June 5, 2025 meeting.

Sup. Lease moved to approve the motion.
Sup. Gander seconded the motion.
No discussion. Motion carried. Sup. Davis Abstained.

Report from committee members and an opportunity for members of the audience to
address the committee. No action will be taken.

Gander — Network Incident

Bierke — Community Meeting Updates

Courthouse/Veterans Memorial Upgrade Project.
Report given by Facilities and Grounds Director Jake Tarrell. Another update in two (2)
months.

Consider Revisions to Policy 401 Section 5.4 Performance Evaluations Reviews and Pay
for Performance.
Explanation given by Leitzinger and Bierke. Discussion followed.

Sup. Lease moved to send revisions to the full County Board for approval.

Sup. Davis seconded.

Motion carried unanimously.

Sup. Lease moved to rescind prior motion.
Sup. Davis seconded.
Motion carried unanimously.

Sup. Lease moved to hold this over until next month.
Sup. Davis seconded.
Motion carried unanimously.




Consider New Section 5.4a Star Performer Program under Policy 401.
Explanation given by Leitzinger. Discussion followed.

8 Sup. Lease moved to hold this over until next month.
Sup. Davis seconded.
Motion carried unanimously.
Consider New Section 5.4b Peer Recognition Program under Policy 401.
Explanation given by Leitzinger. Discussion followed.
9 Sup. Davis moved to send 5.4a to County Board for approval.
Sup. Gander seconded.
Motion carried unanimously.
10 Employee Relations Activity Report.
Report given by Employee Relations Director Allison Leitzinger.
Consider Resolution Establishing a “Celebration Task Force” to Plan for lowa County’s
200" Year Celebration.
11 Explanation given by Bierke. Discussion followed.
Sup. Davis moved to send the resolution to the full County Board for approval.
Sup. Lease seconded.
Motion carried unanimously.
12 Set date and time for next meeting, August 7, 2025 at 5:00 pm.
Adjourn.
Sup. Davis moved to adjourn to next month.
13 Sup. Gander seconded.

No discussion. Motion carried unanimously.

Adjourned at 6:57 pm.

Minutes by Megan Currie — County Clerk




