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For information regarding access for the disabled please call 935-0399.

Any subject on this agenda may become an action item unless otherwise noted.

Call to order. Chair Peterson called the meeting to order at 5:00 pm.

Roll Call:

Members Present: Steve Deal, Joan Davis, Curt Peterson and John Meyers filled in for Masters.
Members on Zoom: None

Also Present: Steve Michek, Mike Peterson, Nancy Tews, and Larry Bierke.

Also Present on Zoom: None.

Approval of Meeting Agenda: Davis moved, Meyers seconded to approve the agenda of September
22,2021. Motion carried.

Approval of Meeting Minutes: Deal moved, Davis seconded to approve the meeting minutes of
March 30, 2021. Motion carried.

Reports: Davis noted that she stopped by the construction site and really liked the landscaping.

Update on Construction: Bierke went over a quick break down of the budget and what has been
committed for purchases so far. The facility is over budget when considering all the costs. The
Committee discussed the various purchases that have become part of this project and the impact they
may have had on the budget. It was suggested that ARPA funds could help cover some of the items
included.

Open House Planning: The Committee set December 11" as the date for public open house. Peterson
showed the committee the flier used at Grant County’s open house. Michek said he would inquire
about costs of a similar flier and mentioned that Kraemer Brothers had a public relations staff
member that may be helpful. Meyers suggested having a video play and/or a virtual tour created. It
was decided that the public would not have access to secure portions of the building after December
12™ in order to apply for occupancy with the state.

The Sheriff Office and Emergency Management Departments would be moving in December,
Dispatch moving in January and the inmates moving in February.

Next Meeting Date: October 11" at 5 PM. An invitation list and advertising information will be on
the agenda.

Adjourn: Davis moved, Deal seconded to adjourn. Motion carried at 6:17 PM.




