








JEFFERSON COUNTY BOARD OF LEGISLATORS
Resolution No.

Adopting the 2025 Strategic Priorities for the Finance and Rules Committee

By Legislator:

Whereas, the Jefferson County Board of Legislators recognizes the importance of setting clear, ambitious
priorities to guide the work of its standing committees and ensure effective service delivery and resource
management, and

Whereas, the Finance and Rules Committee has reviewed and recommended its priorities for 2025 to
provide a strategic focus for its efforts while allowing flexibility to address emerging issues, and

Now, Therefore, Be It Resolved, that the Jefferson County Board of Legislators hereby adopts the
following 2025 strategic priorities for the Finance and Rules Committee:

L.

10.

11.

Purchasing and Auditing Policies: Revisit purchasing and auditing policies to allow for the
integration of credit cards and improve efficiency.

Union Negotiations: Settle ongoing union negotiations to promote stability and collaborative
relationship.

Election Polling Places: Explore options to enhance accessibility of election polling places
throughout the County.

Employee Support Programs: Implement an employee appreciation program and an employee
assistance program to support workforce morale and well-being.

Capital Plan: Develop a more formal six-year capital plan, including a detailed fleet
management plan.

Budget and Audit Updates: Provide regular updates on budget performance and audit results to
ensure transparency and accountability.

Bed Tax Fund Management: Develop a plan for the bed tax fund balance and revisit the 1986
bed tax local law to align with current needs and goals.

Economic Development Engagement: Increase engagement on economic development
initiatives, including developing a plan for the County’s economic development fund.

Health Insurance Consultant: Hire a new health insurance consultant and issue a Request for
Proposals (RFP) for a provider.

Legislative Advocacy Plan: Develop a New York State legislative agenda and advocacy plan,
including an organized visit to Albany to address County priorities.

Cyber Security Enhancements: Improve the County’s cyber security posture through the
adoption of two-factor authentication and related measures.

Resolved, that this resolution shall take effect immediately upon its adoption.

Seconded by Legislator:



JEFFERSON COUNTY BOARD OF LEGISLATORS
Resolution No.

Amending the 2024 County Budget for Sales Tax Distribution
By Legislator:

Whereas, The 2024 County Budget must be amended to recognize additional sales tax for towns,
villages and the City of Watertown.

Now, Therefore, Be It Resolved, That the 2024 County Budget is amended as follows:

Increase:

Revenue

0110450091110 State Sales Tax $4,315,031
Expenditures

01198500 04631 Distribution of Sales Tax $4,315,031
Seconded by Legislator:

State of New York )

) ss.:
County of Jefferson )

I, the undersigned, Clerk of the Board of Legislators of the County of Jefferson, New York, do hereby
certify that I have compared the foregoing copy of Resolution No. of the Board of Legislators of said
County of Jefferson with the original thereof on file in my office and duly adopted by said Board at a meeting
of said Board on the day of ,20___ and that the same is a true and correct
copy of such Resolution and the whole thereof.

In testimony whereof, I have hereunto set my hand and affixed the seal of said County this day of
20 .
b _

Clerk of the Board of Legislators



JEFFERSON COUNTY BOARD OF LEGISLATORS
Resolution No.

Authorizing a Software Maintenance Agreement with NTS Data Services
for Board of Elections Software

By Legislator:

Whereas, Pursuant to Resolution 225 of 1993, Jefferson County entered into a purchase and
maintenance agreement, subsequently amended in 1998, 2003, 2008, 2013, 2015 and 2020 with
NTS Data Services, LLC for election software, and

Whereas, Said agreement expired on December 31, 2024, and
Whereas, The 2025 County Budget includes the maintenance costs of the NTS software, and

Whereas, It is recommended by the Department to enter into a five-year software maintenance
agreement with NTS Data Services.

Now, Therefore, Be It Resolved, That Jefferson County enter into a five- year software
maintenance agreement with NTS Data Services which includes TEAM/Suite Voter Registration,
PACETS Election Management and IMS Interface Messaging Systems for the period of January
1, 2025 through December 31, 2029, at a cost of $50,434.80 for 2025, $53,460.89 for 2026,
$56,688.54 for 2027, $60,068.65 for 2028, and $63,672.77 for 2029, and be it further

Resolved, That the Chairman of the Board be and is hereby authorized and directed to execute
said agreement subject to the review of the County Attorney as to form and content.

Seconded by Legislator:

State of New York )
sS.:
County of Jefferson

1, the undersigned, Clerk of the Board of Legislators of the County of Jefferson, New York, do hereby certify
that | have compared the foregoing copy of Resolution No. of the Board of Legislators of said County of
Jefferson with the original thereof on file in my office and duly adopted by said Board at a meeting of said
Board on the day of ,20____ and that the same is a true and correct copy of
such Resolution and the whole thereof.

In testimony whereof, | have hereunto set my hand and affixed the seal of said County this day of
, 20

Clerk of the Board of Legislators



JEFFERSON COUNTY BOARD OF LEGISLATORS
Resolution No.

Authorizing an Agreement for the New York State Board of Elections
Ballot by Mail Grant and Amending the 2024 County Budget in Relation Thereto

By Legislator:

Whereas, Jefferson County Board of Elections has secured a Ballot by Mail Grant through the
New York State Board of Elections in the amount of $44,870.29 for the period of April 1, 2024
through June 29, 2025, and

Whereas, The purpose of said grant is to provide reimbursement for expenditures made in
securing products or services related to providing pre-paid postage for early mail and absentee
ballots, applications and return envelopes.

Now, Therefore, Be It Resolved, That Jefferson County hereby accepts said funding and the
Chairman of the Board is authorized to execute said agreement on behalf of Jefferson County,

subject to approval by the County Attorney as to form and content, and be it further

Resolved, That the 2024 County Budget is hereby amended as follows:

Increase:

Revenue

01145000 93089 State Aid Other General Government $44,870.29
Expenditure

01145000 04116 Postage $29,913.52
01145000 04117 Printing 14,956.77
Seconded by Legislator:

State of New York )
sS.:
County of Jefferson

1, the undersigned, Clerk of the Board of Legislators of the County of Jefferson, New York, do hereby certify
that | have compared the foregoing copy of Resolution No. of the Board of Legislators of said County of
Jefferson with the original thereof on file in my office and duly adopted by said Board at a meeting of said
Board on the day of ,20____ and that the same is a true and correct copy of
such Resolution and the whole thereof.

In testimony whereof, | have hereunto set my hand and affixed the seal of said County this day of
, 20

Clerk of the Board of Legislators



JEFFERSON COUNTY BOARD OF LEGISLATORS
Resolution No.

Authorizing an Agreement for the New York State Board of Elections
2024 General Election Grant and Amending the 2024 County Budget in Relation Thereto

By Legislator:

Whereas, Jefferson County Board of Elections has secured a 2024 General Election Grant
through the New York State Board of Elections in the amount of $31,572.30 for the period of
April 1, 2024 through March 31, 2025, and

Whereas, The purpose of said grant is to provide reimbursement of expenditures made in
securing products or services related to the 2024 General Election.

Now, Therefore, Be It Resolved, That Jefferson County hereby accepts said funding and the
Chairman of the Board is authorized to execute said agreement on behalf of Jefferson County,

subject to approval by the County Attorney as to form and content, and be it further

Resolved, That the 2024 County Budget is hereby amended as follows:

Increase:

Revenue

01145000 93089 State Aid Other General Government $31,572.30
Expenditure

01145000 04110 Office Supplies $ 5,246.49
01145000 04116 Postage 19,180.16
01145000 04117 Printing 4,000.00
01145000 04312 Automobile Rental 1,745.65
01145000 04313 Travel 700.00
01145000 04585 Operating Supplies 700.00
Seconded by Legislator:

State of New York )
sS.:
County of Jefferson

1, the undersigned, Clerk of the Board of Legislators of the County of Jefferson, New York, do hereby certify
that | have compared the foregoing copy of Resolution No. of the Board of Legislators of said County of
Jefferson with the original thereof on file in my office and duly adopted by said Board at a meeting of said
Board on the day of ,20____ and that the same is a true and correct copy of
such Resolution and the whole thereof.

In testimony whereof, | have hereunto set my hand and affixed the seal of said County this day of
, 20

Clerk of the Board of Legislators



JEFFERSON COUNTY BOARD OF LEGISLATORS
Resolution No.

Authorizing an Agreement for the New York State Board of Elections
Election Poll Book Grant and Amending the 2025 County Budget in Relation Thereto

By Legislator:

Whereas, Jefferson County Board of Elections has secured an Election Poll Book Grant through
the New York State Board of Elections in the amount of $79,346.57, for the period of April 1,
2024 through March 31, 2025, and

Whereas, The purpose of said grant is to provide reimbursement for expenditures made in
securing products or services related to purchase of E-Poll Books and associated hardware, on-
demand ballot printers and related cyber security software.

Now, Therefore, Be It Resolved, That Jefferson County hereby accepts said funding and the
Chairman of the Board is authorized to execute said agreement on behalf of Jefferson County,

subject to approval by the County Attorney as to form and content, and be it further

Resolved, That the 2025 County Budget is hereby amended as follows:

Increase:

Revenue

01145000 93089 State Aid Other General Government $79,346.57
Expenditure

01145000 02101 Computer Equipment $70,000.00
01145000 04119 Computer Software 9,346.57
Seconded by Legislator:

State of New York )
sS.:
County of Jefferson

1, the undersigned, Clerk of the Board of Legislators of the County of Jefferson, New York, do hereby certify
that | have compared the foregoing copy of Resolution No. of the Board of Legislators of said County of
Jefferson with the original thereof on file in my office and duly adopted by said Board at a meeting of said
Board on the day of ,20____ and that the same is a true and correct copy of
such Resolution and the whole thereof.

In testimony whereof, | have hereunto set my hand and affixed the seal of said County this day of
, 20

Clerk of the Board of Legislators



JEFFERSON COUNTY BOARD OF LEGISLATORS
Resolution No.

Authorizing The Chief Elected Official Local Agreement with Lewis County
Under the Workforce Innovation and Opportunity Act of 2014

By Legislator:

Whereas, The Workforce Innovation and Opportunity Act of 2014, Public Law 113-128 requires
that Chief Elected Officials of Jefferson and Lewis County enter into an agreement outlining the
sharing of funds and the responsibilities of each County and said agreement be signed by the
Chief Elected Officer of each County and approved by the County Boards.

Now, Therefore, Be it Resolved, That Jefferson County enter into a Chief Elected Official Local
Agreement with Lewis County for a term of January 1, 2025 through December 31, 2025 and be
it further

Resolved, That the Chairman of the Board of Legislators is hereby authorized and directed to
sign the above referenced agreement on behalf of the County of Jefferson, subject to approval by
the County Attorney as to the form and content.

Seconded by Legislator:

State of New York )
ss.:
County of Jefferson %

I, the undersigned, Clerk of the Board of Legislators of the County of Jefferson, New York, do hereby
certify that | have compared the foregoing copy of Resolution No. of the Board of Legislators of said
County of Jefferson with the original thereof on file in my office and duly adopted by said Board at a meeting
of said Board on the day of , 20 and that the same is a true and correct
copy of such Resolution and the whole thereof.

day of

In testimony whereof, | have hereunto set my hand and affixed the seal of said County this
, 20

Clerk of the Board of Legislators



JEFFERSON COUNTY BOARD OF LEGISLATORS
Resolution No.

Authorizing an Agreement with NFP for Health Insurance Consulting Services
By Legislator:

Whereas, The current agreement for health insurance consulting services terminates on
December 31, 2024, and

Whereas, Jefferson County issued a Request for Proposals to provide health insurance consulting
services, and

Whereas, The selection committee interviewed five potential consultants, and

Whereas, The selection committee is recommending NFP as the most qualified firm to provide
health insurance consulting services for the period of January 1, 2025 through December 31,
2027 at a cost of $36,000 per year with the option to renew for two additional one-year periods.

Now, Therefore Be It Resolved, That the Chairman of the Board is hereby authorized to execute
such agreement with NFP on behalf of Jefferson County, subject to the approval of the County
Attorney as to form and content.

Seconded by Legislator:

State of New York 5
ss.:

County of Jefferson

1, the undersigned, Clerk of the Board of Legislators of the County of Jefferson, New York, do hereby certify
that | have compared the foregoing copy of Resolution No. of the Board of Legislators of said County of
Jefferson with the original thereof on file in my office and duly adopted by said Board at a meeting of said
Board on the day of ,20____ and that the same is a true and correct copy of
such Resolution and the whole thereof.

In testimony whereof, | have hereunto set my hand and affixed the seal of said County this day of
20 . E—

Clerk of the Board of Legislators



JEFFERSON COUNTY BOARD OF LEGISLATORS
Resolution No.

Authorizing a Joint Services Agreement with the Town of Pamelia for Optional County
Assessment Services to the Town Pursuant to Real Property Tax Law § 1537.

By Legislator:

Whereas, Pursuant to NYS Real Property Tax Law § 1537, an assessing unit and county shall
have the power to enter into, amend, cancel and terminate an agreement for appraisal services,
exemption services or assessment services, and such agreement shall be considered an agreement
for the provision of a “joint services” pursuant to NYS General Municipal Law Article 5-G, and

Whereas, Per Resolution 48 of 2019, this Board of Legislators authorized a joint services
agreement whereby the County assumed the duties of Town Assessor for the purpose of
providing exemption and assessment services through the staff of the County Department of Real
Property Tax Services, and

Whereas, Said shared services partnership has been successful, and has expired as of December
31, 2024, and

Whereas, Both parties recommend continuing the arrangement, and

Whereas, The Town will compensate the County on the basis of $21.48 per parcel of Town
assessment roll properties for the first year of such agreement, and

Whereas, The joint services agreement will be for a period of two years, from January 1, 2025
through December 31, 2027, subject to extension for two additional three-year periods upon
written agreement of the parties.

Now, Therefore, Be, It Resolved, that the Chairman of the Board of Legislators is hereby
authorized and directed to execute said agreement with the Town of Pamelia upon the
aforementioned terms, subject to the approval of the County Attorney as to form and content.

Seconded by Legislator:

State of New York )
Ss.:
County of Jefferson ;

I, the undersigned, Clerk of the Board of Legislators of the County of Jefferson, New York, do hereby
certify that | have compared the foregoing copy of Resolution No. of the Board of Legislators of said
County of Jefferson with the original thereof on file in my office and duly adopted by said Board at a meeting
of said Board on the day of , 20 and that the same is a true and correct
copy of such Resolution and the whole thereof.

day of

In testimony whereof, | have hereunto set my hand and affixed the seal of said County this
, 20 .

Clerk of the Board of Legislators



JEFFERSON COUNTY BOARD OF LEGISLATORS
Resolution No.

Authorizing a Joint Services Agreement with the Town of Worth for Optional County
Assessment Services to the Town Pursuant to Real Property Tax Law § 1537.

By Legislator:

Whereas, Pursuant to NYS Real Property Tax Law § 1537, an assessing unit and county shall
have the power to enter into, amend, cancel and terminate an agreement for appraisal services,
exemption services or assessment services, and such agreement shall be considered an agreement
for the provision of “joint services” pursuant to NYS General Municipal Law Article 5-G, and

Whereas, Per Resolution 347 of 2022 the County assumed the duties of Town Assessor for the
Town of Worth for the purpose of providing exemption and assessment services through the staff
of the County Department of Real Property Tax Services, and

Whereas, The shared services partnership has been successful and both parties recommend
continuing the arrangement, and

Whereas, The agreement will be for the period of January 1, 2025 through December 31, 2027 in
the amount of $12,000 for each year of the agreement.

Now, Therefore, Be, It Resolved, that the Chairman of the Board of Legislators is hereby
authorized to execute an agreement with the Town of Worth upon the aforementioned terms,
subject to the approval of County Attorney as to form and content.

Seconded by Legislator:

State of New York )
Ss.:
County of Jefferson ;

I, the undersigned, Clerk of the Board of Legislators of the County of Jefferson, New York, do hereby
certify that | have compared the foregoing copy of Resolution No. of the Board of Legislators of said
County of Jefferson with the original thereof on file in my office and duly adopted by said Board at a meeting
of said Board on the day of , 20 and that the same is a true and correct
copy of such Resolution and the whole thereof.

day of

In testimony whereof, | have hereunto set my hand and affixed the seal of said County this
, 20

Clerk of the Board of Legislators



JEFFERSON COUNTY BOARD OF LEGISLATORS
Resolution No.

Supporting the 100-Year Anniversary of the New York State Association of Counties
By Legislator:

Whereas, The New York State Association of Counties (NYSAC), originally founded in 1925 as
the New York State Association of County Officers, has played an integral role in supporting
counties across New York State for 100 years, and

Whereas, NYSAC has grown in importance to its members through its support in advocacy and
the administration of numerous state and federal programs, including but not limited to
Medicaid, criminal justice, public health, and social services, and

Whereas, In celebration of its 100-year partnership with counties, NYSAC's Board of Directors
has recommended that member counties make a special voluntary contribution support county
activities and materials to commemorate this historic event, and

Whereas, The funds contributed will be utilized to educate NYSAC members and the public
while celebrating the history and influence of New York County Government though special
webinars, events, and commemorative materials, and

Whereas, This milestone anniversary provides an opportunity to reflect on the history, progress,
and collaboration of counties across New York State while supporting NYSAC's mission to

assist county governments.

Now, Therefore, Be It Resolved, That Jefferson County hereby congratulates the New York State
Association of Counties on 100 years of partnership and advocacy, and be it further

Resolved, That in recognition of this major milestone, the Jefferson County Board of Legislators
hereby commits $5,000 to support the 100-year anniversary commemoration, and be it further

Resolved, That the 2025 County Budget is hereby amended as follows:
Decrease:

Expense
01104000 04416 Professional Fees-External $5,000

Increase:

Expense
01101000 04112 Memberships & Dues $5,000

Seconded by Legislator:
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