
 

        

 

       

LIVERMORE AREA RECREATION AND PARK DISTRICT 

REGULAR MEETING of the BOARD OF DIRECTORS 

MINUTES  

WEDNESDAY, MAY 26, 2021 

2:00 P.M. 

NOTICE: Coronavirus COVID-19 

In accordance with Governor Newsom’s Executive Orders, members of the Livermore Area 

Recreation and Park District Board of Directors and staff participated in this meeting via 

teleconference.  In the interest of maintaining appropriate social distancing, members of the 

public also participated in this meeting electronically.  

DIRECTORS PRESENT: Directors James Boswell, David Furst, Jan Palajac, 
Vice Chair Maryalice Faltings, and Chair Philip Pierpont  
 

DIRECTORS ABSENT:  None 

STAFF MEMBERS PRESENT: Mathew Fuzie, Fred Haldeman, Jeffrey Schneider, Jill Kirk, 
Jessie Masingale, Joseph Benjamin, Julie Dreher,  

  Linda VanBuskirk, Lynn Loucks, Megan Shannon,  
  Michelle Newbould, Nancy Blair, Patrick Lucky,  
  Robert Sanchez, Vicki Wiedenfeld  
   
GENERAL COUNSEL:  Rod Attebery, Neumiller & Beardslee 
 
OTHERS PRESENT:  PFM Financial Advisors LLC . . . . . . Sarah Hollenbeck 
       Jaime Trejo 
  Jones Hall . . . . . . . . . . . . . . . . . . . . David Fama 
       James Wawrzyniak  
  Oppenheimer & Co. Inc. . . . . . . . . . Jeffrey Land 
Public Members:  Rachel Jones, Stacey Kenison, Stacey Swanson   
 
 
1. CALL TO ORDER – ROLL CALL – PLEDGE OF ALLEGIANCE: 

Chair Pierpont called the meeting to order at 2:00 p.m. All Directors were present, via Zoom. 
Chair Pierpont led the Pledge of Allegiance. 
 

2. PUBLIC COMMENT:  None. 
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3. CONSENT ITEMS:  
3.1 Approval of the Minutes of the Regular Board Meeting of May 12, 2021. 

 
MOTION:  
Moved by Director Faltings, seconded by Director Palajac, approved the Consent 
Items, by the following roll call vote:  
 
AYES:   Directors Boswell, Furst, Palajac, Faltings, and Chair Pierpont 
NOES:   None 
ABSTENTIONS: None 
ABSENT:   None 

 
4. DISCUSSION AND ACTION ITEMS 

4.1 PENSION OBLIGATION BONDS  
Chair Pierpont stated the Board would review and consider approving a resolution 
implementing the District’s proposed policies: Pension Funding FIN-01-0001, and 
Debt Management FIN-01-0002. 
 
Administrative Services Manager Jeffrey Schneider presented the staff report and 
led a discussion regarding two new proposed District policies which were created as 
a necessary component to facilitate the possible issuance of Pension Obligation 
Bonds.  He recognized the consulting team on the Zoom call:  Financial Advisers 
Sarah Hollenbeck and Jaime Trejo with PFM Financial Advisors, LLC; Bond Counsel 
David Fama, Esq. and James Wawrzyniak, Esq. with Jones Hall; and underwriters 
represented by Jeffrey Land with Oppenheimer & Co. Inc.  These advisors have 
been instrumental throughout the process and also in helping to formulate these 
policy statements.   
 
ASM Schneider shared his screen and presented information regarding ACERA 
pension plan data. 

➢ This presentation will be distributed to the Board members after this meeting 
and attached to the minutes.  

 
Board members suggested the following edits to the policy materials as presented:  

➢ Attachment B, the Debt Management Policy on page 8:  Correct the Policy 
No. to say FIN-01-0002 (not FIN-01-0001). 

➢ On page 9 under A(i) Long-Term Debt:  Paragraph currently says “. . . land to 
be owned and operated by the District. . . “ LARPD has many parks where 
the City owns the land and we operate it.  Revise this language to eliminate 
“and operated by the District” and clarify the paragraph to state “. . . 
equipment and land to be owned, operated or funded by, or for the benefit 
of, the District. . . “.   

➢ On page 9 under A(i)(b) at the first bullet where it states, “The project and/or 
costs to be financed must be approved by the District Board.” ADD “. . . 
approved by the District’s Board before the financing decision is made.”   

➢ On page 10 at B. Types of Debt (b) “Loans and contracts with State or 
Federal agencies”, should we add “County” to this sentence as well?  

➢ On page 12 at (v) Refunding Parameters: where it states, “The General 
Manager or Administrative Service Manager shall review a net present value 
analysis. . . “ remove the title Administrative Service Manager and REPLACE 
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it with “The General Manager (or his or her designee) . . . “  this should also 
be changed in the following paragraph (v)(a).   

➢ Correct the name of Chair Philip Pierpont on the signature pages of both 
policies.  

➢ On page 4 middle of the page on the Pension Funding Policy, it states, “. . . 
established the following five general policy objectives. . . “ yet there are only 
four bullets.  This should be changed to state “. . . four general policy 
objectives . . . “  

➢ The preamble on Attachment B – the Debt Management Policy.  Do we need 
to have a preamble?  There is one here, but not on the Pension Funding 
Policy.  Also questioned the statement “. . . with the discretion to deviate . . .”  
Please remove “. . . utilized by staff. . . “   

 
Chair Pierpont opened public comment.  No public comments were received.  Chair 
Pierpont closed the public comment period.   
 
Chair Pierpont opened further Board Member discussion.      
 
Director Furst asked why there were two separate policies independent of each other 
with only one resolution; he would have been happier to see two resolutions. ASM 
Schneider explained this is a way to streamline the documentation.  Chair Pierpont 
and District Counsel Attebery expressed satisfaction with the way the documents 
were presented and stated one resolution is appropriate.   
 
Moved by Director Palajac, seconded by Director Furst, adopted Resolution No. 
2712, approving and adopting Pension Funding Policy FIN-01-0001 and Debt 
Management Policy FIN-01-0002, with corrections as discussed, by the following roll 
call vote:  
 
AYES:   Directors Faltings, Boswell, Furst, Palajac, and Chair Pierpont 
NOES:   None 
ABSTENTIONS: None 
ABSENT:   None 
 
Action Items: 

➢ Chair Pierpont requested that copies of the revised policies be distributed to 
the Board members once the discussed changes have been made.   

 
Chair Pierpont thanked the consultants - bond counsel, financial advisors and 
underwriters and expressed appreciation on behalf of LARPD’ s Board and staff for 
their diligence and hard work in helping the District make progress in this endeavor.   

 

5. INFORMATIONAL ITEMS (No Action Required) 
5.1 GENERAL FINANCIAL UPDATE  

GM Fuzie reported that the District has been working diligently on the upcoming 
fiscal year end and budget for next fiscal year, along with the pension obligation 
bond matters.  He stated the District is in as good a place as it can be, given the 
circumstances, and we are in a good place financially as we move forward.  Planning 
for the future will mean hiring smartly as we come back into operations as we knew 
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them.  ASM Schneider added that the District is operating according to the mid-year 
budget or better.  In April, with the exception of a modest negative variance in 
property taxes but relative to the plan, we were off by a few percentage points on 
property taxes, but nothing to worry about.  From an operations perspective, we are 
right on or better than the mid-year budget in April.  From a cash flow perspective, 
we are in excellent shape relative to where we’ve been in the past.  
 
This was information only and no action was taken.  
 

5.2 COVID-19 PROGRAM UPDATES 
GM Fuzie gave a brief update regarding current District programs as we adjust to the 
current tier assignments.  LARPD is hiring in various departments – Parks, Open 
Space, Recreation, and Extended Student Services, to meet the needs of a growing 
inventory of classes, programs and a growing demand from the participants.  Camp 
Shelly is opening up and we have begun taking reservations. Summer camps are 
also filing up very quickly.  We have a wait list for ESS, but we are working through 
this.  We are working on a program to defer our revenue so that we are tracking it in 
the months in which the activities are taking place, so as not to throw off our 
planning, etc.   
 
Director Furst asked when the state opens up on June 15th is LARPD going to be 
allowed to go back to our normal staffing and student level ratios? Community 
Services Manager Jill Kirk responded that as soon as we hear from the California 
State Licensing Board, we will be able to plan and build classes for fall with the 
assumption that schools are going back full time. GM Fuzie added that the school 
district itself said there is very little interest on online education. The vast majority 
want to come back into the classroom.   
 
This was information only and no action was taken.  
 

6. COMMITTEE REPORTS:    
a) Director Palajac reported her attendance at the May 20, 2021 Program Committee 

meeting, along with Director Furst.  Discussion topics included e-Bikes and creation of a 

Master Fee Schedule. 

b) Director Palajac reported her attendance at the May 18, 2021 Livermore Downtown, Inc. 

meeting.  

c) Chair Pierpont reported his attendance at the May 17, 2021 Finance Committee 

meeting, along with Director Boswell.   

 

7. DIRECTORS’ ANNOUNCEMENTS:   
a) Director Faltings asked what the District’s participation will be for this season of the 

Thursday evening Farmer’s Market downtown.  She announced that LARPD Foundation 
has had representation there.  GM Fuzie will discuss this with the core management 
team.  

b) Director Faltings reported that she has received an odd email from someone purporting 
to be a resident of the District about trails through wild lands and how damaging it is to 
animals.   
 



Livermore Area Recreation and Park District  Page 5 
Minutes: Board of Directors Regular Meeting – May 26, 2021 
 

 

 

8. ANNOUNCEMENTS BY THE GENERAL MANAGER:   
a) Earlier today GM Fuzie, along with Directors Faltings and Boswell, attended a ribbon-

cutting ceremony hosted by East Bay Regional Park District's General Manager and 
Board of Directors for the newly remodeled and expanded visitor center at Del Valle 
Regional Park. He stated they have an incredible interactive exhibit.  

b) LARPD has been contacted by the school district regarding a federally funded program 
to feed all students under the age of 18. They’ve offered to feed all of our program 
participants that meet the criteria of the program as well. They have been doing that for 
our programs this year related to ESS, but they are offering to do it for all of our camps 
and more.  We will be working with them on that.  

c) Today is the last of our first shot vaccine clinics for 12 to 16-year-olds.  We are doing 
450 shots today. The second follow-up doses will be on July 9th and 16th.   Chair 
Pierpont added that the work the District has done in helping to distribute the vaccines to 
the community has been outstanding.  Director Palajac also expressed gratitude from 
the folks at Livermore Downtown, Inc. for the role LARPD has played in offering 
vaccination clinics to their businesses and employees who were able to get vaccinated.     

d) LARPD’s facility rentals are beginning to pick up again.  There is a lot of interest in 
ceremonies, weddings, Senior programs, and programming in general.   

 
9. ADJOURNMENT:  The meeting was adjourned at 3:23 p.m.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




