
​DRAFT​
​AGENDA​

​DISTRICT 7 MEETING​
​September 19, 2025​
​10am - 3pm​

​OSU Extension Lincoln County Building​
​1211 SE Bay Boulevard​
​Newport, OR 97365​

​Google Meets joining info:​
​https://meet.google.com/noo-xnbh-hpb​
​Phone: +1 304-774-5086 PIN: 586 167 918#​

​Chair:​ ​Margaret Magruder, Columbia​
​County​

​District Delegate:​ ​Lianne Thompson, Clatsop​
​County​

​Chair Alternate:​ ​Erin Skaar, Tillamook County​ ​AOC Staff Liaison:​ ​Sara Gamaney​

​Item​ ​Time​ ​Topic​ ​Speaker​
​1.​ ​10:00 a.m.​ ​Welcome and Self-Introductions​ ​Chair Margaret​

​Magruder, Columbia​
​County​

​2.​ ​10:15 a.m.​ ​AOC Business: 2026 Budget​ ​Gina Nikkel, executive​
​director, AOC​

​3.​ ​10:45 a.m.​ ​Proposed bylaw changes​ ​Chair Margaret​
​Magruder, Columbia​
​County​

​4.​ ​11:00 a.m.​ ​County Road Program Report and County Engineers and​
​Surveyors (OACES)​

​Brian Worley, county​
​road program director,​
​AOC​

​5.​ ​11:25 a.m.​ ​AOC Member Services Report​ ​Jill Rees, member​
​services director, AOC​

​6.​ ​11:30 a.m.​ ​Legislative Affairs Report​ ​Mallorie Roberts,​
​legislative director, AOC​

​7.​ ​12:00 p.m.​ ​Lunch​

​8.​ ​12:30 p.m.​ ​AOC Elections/Action Items​
​●​ ​AOC District 7 Chair​

​o​ ​(effective following AOC Annual Conference​
​in November)​

​●​ ​AOC District 7 Chair Alternate​
​o​ ​(effective following AOC Annual Conference​

​in November)​

​Chair Margaret​
​Magruder, Columbia​
​County​
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​●​ ​AOC District 7 Delegate​
​o​ ​(effective following AOC Annual Conference​

​in November)​
​●​ ​Recommend AOC Board At Large Member to AOC​

​President​
​o​ ​(effective following AOC Annual Conference​

​in November)​
​●​ ​Recommend Membership Committee​

​Representative and Alternate​
​o​ ​(effective following AOC Annual Conference​

​in November)​
​9.​ ​12:45 p.m.​ ​Partner Reports​

​●​ ​OSU Extension​
​●​ ​CIS Report​
​●​ ​Others​

​10.​ ​1:05 p.m.​ ​Affiliate Reports​
​●​ ​County Administrators​
​●​ ​County Assessors​
​●​ ​County Clerks​
​●​ ​District Attorneys​
​●​ ​Justices of the Peace​
​●​ ​State Sheriffs​
​●​ ​County Tax Collectors​
​●​ ​County Treasurers and Finance Officers​
​●​ ​Others​

​Visiting affiliates​

​11.​ ​1:15 p.m.​ ​District Hot Topics​
​●​ ​TBD​

​Chair Margaret​
​Magruder, Columbia​
​County​

​12.​ ​2:45 p.m.​ ​What does your county need from AOC?​ ​Chair Margaret​
​Magruder, Columbia​
​County​

​13.​ ​2:55 p.m.​ ​Other Business​
​●​ ​Next Meeting --Monday, September 21, 2026 in​

​Columbia County​

​Chair Margaret​
​Magruder, Columbia​
​County​

​14.​ ​3:00 p.m.​ ​Adjourn​ ​Chair Margaret​
​Magruder, Columbia​
​County​
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