Meeting Agenda
\ Tuesday, November 18, 2025

Columbia County Oregon 2:00 PM (1400-1500)
HSEM C B In person: Healy Hall CC Public Works
Homeland Security Emergency Management Commission 1054 OregOl’l Street, St, He]ens

Ordo Ex Chaos

Preparedness through Partnerships Via Zoom: link pr0V1ded below

. Commencement/Administrative 1400
» Flag Salute
= Introductions
=  Amendments to Agenda
= Approval of Minutes — September 9, 2025 Meeting

Il. Guest Speaker SAR Presentation: Jake Trenton, IT Technician Columbia County

lll. Emergency Management Department Update
= FY 25/26 EM Department Activities and Financial Report
= EOC Digital Processing & Sharing System and Exercise Update

IV. Unfinished Business 1410
= Membership Appointments — Expired Terms and Vacancies

* Intergovernmental Agreement Subcommittee Report

IV. New Business 1440
= Meeting Dates for 2026

= Board of Commissioners’ Report
= Member Updates
V. Closing Comments/Adjournment 1500

Zoom Link

Columbia County Emergency Management is inviting you to a scheduled Zoom meeting.
Topic: HSEMC Meeting

Time: Nov 18, 2025 02:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://usO6web.zoom.us/[/82248998146?pwd=kMd8NmraVFallnbCd2p2MDilcGIQBP.1

Meeting ID: 822 4899 8146
Passcode: 444815

One tap mobile

+13462487799,,82248998146#,,,,*444815# US (Houston)
+16694449171,,82248998146#,,,,*444815# US

Join instructions
https://usO6web.zoom.us/meetings/82248998146/invitations?signature=dJWjlXsnjeuo ClaOe-
9bajrOpBrgucdWf1HPD5W5uc

Next Meeting: January 13, 2026 2:00 PM (1400) If approved as 2" Tues. of the month.


https://us06web.zoom.us/j/82248998146?pwd=kMd8NmraVFa1JnbCd2p2MDilcGIQBP.1
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fmeetings%2F82248998146%2Finvitations%3Fsignature%3DdJWjlXsnjeuo_CJaOe-9bajr0pBrgucdWf1HPD5W5uc&data=05%7C02%7Csjohnson%40clatskaniepud.com%7Cfefbad0800d649a6b37808de077988d3%7Cd61b762fc8a94123a32e41534ff16159%7C0%7C0%7C638956415752638514%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=k%2F71weG1arVOyg%2BJE1BCrQ%2BgX1a1CUfcFUh7Tqi%2BRx4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fmeetings%2F82248998146%2Finvitations%3Fsignature%3DdJWjlXsnjeuo_CJaOe-9bajr0pBrgucdWf1HPD5W5uc&data=05%7C02%7Csjohnson%40clatskaniepud.com%7Cfefbad0800d649a6b37808de077988d3%7Cd61b762fc8a94123a32e41534ff16159%7C0%7C0%7C638956415752638514%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=k%2F71weG1arVOyg%2BJE1BCrQ%2BgX1a1CUfcFUh7Tqi%2BRx4%3D&reserved=0

