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Meeting Agenda
CET/Enterprise Zone Sponsors -- Transition & Interim Management
Friday, March 6, 2026
1:00 p.m. via Zoom 
https://us06web.zoom.us/j/87438306529?pwd=6U7BxbcbWsMCVG3hQ0HdLxY1pbOsLD.1
Attendees: Representatives of each zone sponsor for both South County and Lower Columbia Maritime Enterprise Zones, Consultant, Clatskanie PUD
1. Background & Objectives
a. CET dissolution and transfer of assets & responsibilities
b. Enterprise Zone Management
i. Immediate pending/Interim needs
ii. Longterm Enterprise Zone Management assignment

2. CET Board recommendations
a. Ensure immediate needs can be met 
b. Contract for Interim Manager
c. Zone sponsors determine common denominator manager for both zones
d. Legislative school percentage addressed, if necessary

3. Proposed Interim Manager & Funding
a. Art Fish, former Business Incentives Coordinator, State of Oregon
b. Scope of Work
i. General continuity and coordination
ii. LCM boundary extension to Scion Mill site
iii. Process Scion Mill application
iv. Potential Phase 2&3, or hand-off to permanent manager
c. CET MOU with Clatskanie PUD

4. Consider Long-term options
a. Experience
b. Capability
c. Capacity
d. Continuity, Consistency & Coordination

5. Further questions and discussion

6. Adjourn

Columbia Economic Team
PO Box 1653 St. Helens, OR 97051   |   (503) 410-1061   |   columbiaeconomicteam.com
image1.png
COLUMBIA
ECONOMIC
TEAM




