DRAFT MEMORANDUM OF UNDERSTANDING
Between Columbia Economic Team and Clatskanie People's Utility District
Effective Date: ___________________

PARTIES
This Memorandum of Understanding ("MOU") is entered into between:
Columbia Economic Team ("CET")
[Address]
Represented by: Tony Hyde, Board Chair
and
Clatskanie People's Utility District ("Clatskanie PUD")
[Address]
Represented by: ___________________

PURPOSE
This MOU establishes the framework for oversight and administration of an Interim Enterprise Zone Manager ("Contractor") to conduct Phase 1 of the Enterprise Zone Scope of Work.

RESPONSIBILITIES
Clatskanie PUD Responsibilities
Clatskanie PUD agrees to:
1. Project Oversight: Accept primary responsibility for ensuring Phase 1 work is completed in accordance with the Scope of Work.
2. Payment Administration: Process and ensure timely payment to the Contractor for completed Phase 1 deliverables.
3. Contractor Support: Provide necessary support and coordination to the Contractor to facilitate successful completion of Phase 1 tasks.
4. Sponsor Communication: Deliver regular updates to Enterprise Zone sponsors regarding: 
· Project progress
· Milestone completion
· Any issues or challenges encountered
· Budget status
5. Contract Management: Coordinate any necessary contract modifications or amendments with the Contractor.
Columbia Economic Team Responsibilities
CET agrees to:
1. Legacy Materials: Provide all legacy Enterprise Zone administrative and governing materials to Clatskanie PUD and the Contractor for use in Phase 1 activities.
2. Provide consultation and technical assistance to Clatskanie PUD as needed.
3. Serve as a liaison between Clatskanie PUD and Enterprise Zone sponsors when appropriate.
4. Support communication and coordination efforts related to Phase 1 activities.

SCOPE OF WORK - PHASE 1
Phase 1 encompasses the initial activities required for [specific description of Phase 1 work to be inserted].
Detailed tasks and deliverables are outlined in the attached Scope of Work document.

DURATION
This MOU shall remain in effect from the Effective Date until completion of Phase 1 or until terminated by mutual written agreement of both parties.

AMENDMENTS
This MOU may be amended or modified only by written agreement signed by authorized representatives of both parties.

TERMINATION
Either party may terminate this MOU with thirty (30) days written notice to the other party.

SIGNATURES
Columbia Economic Team


Tony Hyde, Board Chair
Date: ___________________
Clatskanie People's Utility District


Name and Title
Date: ___________________

ATTACHMENTS
· Attachment A: Phase 1 Scope of Work
· Attachment B: Contractor Agreement (if applicable)
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