Statement of Work (Rev. 3-4-2026)
Interim Enterprise Zone Manager Duties

South Columbia County and Lower Columbia Maritime Zones
Work Scope
Anticipated four–six-month engagement; may be extended to complete scope (Phases 2 & 3)

· Prepare, execute and complete Lower Columbia Maritime Enterprise Zone (LCM) boundary extension to encompass Scion Mill property.

· Process Scion Mill application for authorization, with potentially extended abatement agreement, subject to Phase 2 and 2026 legislation (HB 4084), and helping other prospective business applicants.

· Coordinate and regularly communicate with Clatskanie PUD Economic Development manager on boundary extension and Scion application.

· Potential Phase-2—Work with school districts and zone sponsor to establish school support fee rate percentage for the LCM zone and explore doing the same in South Columbia County Enterprise Zone.

· Examples of Potential Phase-3 Tasks, as directed by zone sponsors:

· Further local zone manager support for business firms.

· Review existing files as necessary, to ensure compliance, sponsor conditions, and processes. [should not be formally part of phase 1]

· Assess and address Management Fee/Betterment Fund percentage level and other policies.

· Facilitate sponsor/interested party collaboration to appoint a new zone manager for each, or both, of the two enterprise zones.

· Other efforts on behalf of zone sponsor. 
Work Plan 
Phase 1-A: Boundary Change for Lower Columbia Maritime (LCM) Zone
March – June 2026

1. Coordinate with CET leadership, County Assessor’s enterprise zone/GIS contact, and zone sponsoring governments to organize elements to amend LCM zone boundary to include Scion Mill site, near Clatskanie, Oregon, consisting among other things of:

a) Confirming critical capacity of county assessor’s office to produce new, revised LCM zone map, GIS shape file, boundary description, etc., relative to 2019 designation.

b) Identifying contact(s)/administrative support for i) getting on Port of Columbia County Board, Clatskanie City Council, Rainier City Council & Columbia County BOCC meeting agendas, and ii) physical mailing of requisite taxing district notices.

c) Obtaining complete list of postal and email addresses of local taxing districts with any territory inside LCM zone or at Scion site from assessor’s office.

d) Scheduling place for consideration of resolutions on government meeting agendas, preparing containing expected meeting dates, having notice mailed to taxing districts, and sending follow-up emails, as possible, including to SDAO.

e) Analyzing economic conditions for relevant requirements.

2. Seek final approval of boundary change, including but not limited to:

a) Receiving modified map and other zone boundary documentation electronically from assessor’s office.

b) Drafting resolution language and providing it to four cosponsors, along with background information, in coordination with Scion, as necessary.

c) Attending four governing body meetings for votes to adopt resolution.

d) Assembling documents and making submission to Business Oregon, if approved.

Estimated cost: $5,000 
Phase 1-B:  Process Scion Mill Application; secure sponsor approval 
March – July, 2026

1. Talk with and advise Scion in reviewing its authorization application, possibly visit site in addition to that of assessor’s office, and warn against beginning any new property construction or installation prior to effective date of boundary change.

2. Conduct pre-authorization conference with Scion and assessor’s office.

3. Skip to #4 for 3-year standard exemption, OR, pursuant to Phase 2/HB 4084:

a) Prepare nonnegotiable agreement for Scion to sign based on existing template from prior agreements in the LCM zone, with electronic copies to be supplied by CET.

b) Schedule place on meeting agendas for four cosponsors to ratify agreement, along with boundary change and Phase 2 if possible.

c) Draft and furnish resolution language and background information to sponsoring governments, and attend public meetings for approval.

4. Authorize business with county assessor’s office, and send copies to state agencies.

5. As feasible, offer same assistance to other business opportunities on temporary basis.

Estimated cost: $2,500 (based on extended abatement for Scion, and depending on other businesses)
Phase 2 (optional): Establishment of School Support Fee for Extended Abatements

1. Identify appropriate contacts at, with assistance of sponsoring jurisdictions (city managers), and reach out to Clatskanie School District #6J and Rainier School District #13, to work with them on setting fee rate presumably at 15 percent.

2. Navigate between zone sponsor and districts on actual fee rate and ways to establish it.

3. Develop joint documentation to formally set fee rate by districts and cosponsors, combining it with boundary change and Scion extended abatement if possible. 
Estimated cost: To be determined (depends if broadened to South County Zone)
Phase 3 (optional): Further Enterprise Zone Management Duties
July – September 2026

(Recommend: Plan to transition to a new Zone Manager(s) during this time period. Let’s discuss some recently suggested options, and include the manager candidates in Phase 1 for orientation and “training.”) 

1. Continue Phase-1-B work with other businesses in using enterprise zones, coordinating with two sets of zone cosponsors, county assessor’s office, state agencies, etc.

2. Support and advise on recruitment and appointment of permanent zone manager(s).

3. Audit existing files of the enterprise zones.

4. Apprise zone sponsors on enterprise zone-related policy or legislative developments.

5. Re-evaluate and propose revised management/benefit fund percentage of abatements.

6. Secure sponsor approval of policy/program changes.

7. Other tasks, as likewise directed by zone sponsoring governments.

Estimated cost: A monthly rate may be considered, or a reduced hourly rate to some extent with reimbursement of mileage or other expenses for routine zone-manager work, or default hourly consulting rate of $150 in performing other activities as directed. $50,000 — City of Scappoose and CRPUD LLIR/SIS study

$15,960 — Paul Vogel time, in-kind match; 228 hours @ $70

Total to date: $65,960
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