JAIL OPERATING CITIZENS ADVISORY COMMITTEE (JOCAC)
Tuesday, April 24, 2025, 1:00 PM
Meeting Minutes

Call Meeting to Order
Claire Catt called the meeting to Order at 1:16 p.m.

Approve Agenda
Scott Jorgensen moved to approve the agenda as presented. Tammy Maygra seconded. All were in
favor, and the motion passed.

Visitor Comments — 3-minute limit
No Visitor Comments.

Discussion ltems
1. February 11, 2025, Meeting Minutes Review and Approval.
o After review, the meeting minutes were amended to correct the spelling of
Jorgensen and change the date from 2024 to 2025.
e Scott Jorgensen moved to approve the minutes as amended. Tammy Maygra
seconded. All were in favor, and the motion passed.

2. Annual Report Review and Approval.
e After reviewing the Annual JOCAC Report for 2025, the committee had no
amendments.
e Scott Jorgensen moved to approve the Annual JOCAC Report for 2025 as
presented. Tammy Maygra seconded. All were in favor, and the motion passed.

3. Annual Report Presentation to County Commissioners on April 30, 2025.
e Claire Catt and Scott Jorgensen will attend the April 30, 2025, Board of County

Commissioners meeting to present the Annual JOCAC Report. Claire invited all
members to attend.

Other Business

e Tammy Maygra had questions about how much a Marshal Hold pays per day and
whether increasing the number of Marshal Hold beds would make the jail self-
sufficient. Sarah Hanson, County Counsel, shared that the County Commissioners
adopted a jail matrix a couple of months ago that does increase the number of
Marshal Holds and reduces the number of local beds. After the discussion, the
committee asked if Sarah would please share the jail matrix and asked if Captain
Macfarlane could provide budgetary numbers.

e Scott Jorgensen thanked Captain Macfarlane for providing the number of inmates in
2024. There were 2,108 total inmate bookings into the jail, 1648 (78.2%) male
and 460 (21.0%) female.

e Scott would really like to share these numbers with the communities. These people
have done something bad or are bad people. Do we want them roaming the
streets? It would also be nice to see what charges were connected to these
bookings.

NEXT MEETING
July 28, 2025, 1:00 p.m. Hybrid from the John Gumm Building and Civic Center.
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ADJOURN
This meeting adjourned at 1:40 p.m.

This meeting was held in a hybrid format from the John Gumm Building and Civic Center, Room 203.
Present: Claire Catt, Scott Jorgensen, Tammy Maygra, Dan Clark, Rosemary Lohrke, Captain James
_Macfarlane, Sarah Hanson, County Counsel, and Jacyn Normine, BOCC Administrator.
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