
PORT & HARBORS ADVISORY BOARD 
October 14, 2025 

7:00 P.M. – City Council Chambers 
REGULAR MEETING AGENDA 

 
Call to Order 
 
Roll Call 
 
Pledge of Allegiance 
 
Approval of Minutes 
 
 September 9, 2025 Meeting 
 
Communications 
 
Persons to Be Heard 
 
Unfinished Business 
 

None 
 
New Business 
  
 Utilization of Bar Harbor Launch Ramp 
 
Port & Harbors Director’s Report 
 
Future Agenda Items 
 
 Election of PHAB Chairman and Vice Chairman/Secretary 
 
Board Member Comments 
 
Adjournment 


