PORT & HARBORS ADVISORY BOARD
January 13, 2026
7:00 P.M. – City Council Chambers
REGULAR MEETING AGENDA

Call to Order

Roll Call

Pledge of Allegiance

Approval of Minutes

	October 14, 2025 Meeting

Communications

Persons to Be Heard

Unfinished Business

Utilization of Bar Harbor Launch Ramp

New Business
	
Election of PHAB Chairman and Vice Chairman/Secretary
Funding for Essential Safety Improvements at the Harbors
2026 Cruise Ship Berth Utilization
Berth III Tender Float Lease
2026 Harbor Rate Increase
Board Member Youngblood Request for Absence 

Port & Harbors Director’s Report

Future Agenda Items

Board Member Comments

Adjournment
