
T R A N S M I T T A L   M E M O R A N D U M 

TO: The Honorable Mayor and City Council 

FROM:  Karl R. Amylon, City Manager 

DATE: May 24, 2021 

RE: Status of the Fire Boat M/V Harry Newell 

At the City Council meeting of May 20, 2021, Councilmember Flora requested staff 
prepare an update regarding the status of the fireboat M/V Harry Newell and the 
department’s plans for the vessel (see Exhibit A). Councilmember Flora’s request was in 
response to inquiries made by members of the Port & Harbors Advisory Board at its 
meeting of May 11, 2021 (see Exhibit B).   

As indicated in the attached memorandum from Acting Fire Chief Scott Brainard 
(see Exhibit C), the Fire Department is requesting authorization to surplus the M/V Harry 
Newell and provide for the sale of the vessel by public auction. The rationale for declaring 
the vessel as surplus is detailed in the Acting Fire Chief’s transmittal memorandum and 
requires no elaboration on the part of my office. I concur with the Assistant Fire Chief’s 
recommendation. Since the value of the vessel is approximately $175,000, a declaration 
of surplus requires City Council approval by non-emergency ordinance with an affirmative 
vote of at least five Councilmembers.  

As Acting Chief Brainard notes in his transmittal memorandum, the department 
has again applied for funding for a replacement response vessel through the Department 
of Homeland Security Port Security Grant Program. Grant awards are anticipated by July 
16, 2021. Acting Chief Brainard’s May 24, 2021 email to my office accounts for the 
difference in cost of replacing the fireboat as programmed in the department’s 2023 CIP 
and the cost of a response vessel for which funding is being sought through the 
Department of Homeland Security (see Exhibit D).  

While the Fire Department has secured a value of the fireboat in its present 
condition, it does not have a professional assessment of the cost to refurbish the M/V 
Harry Newell and what its remaining useful life may be following such an effort. In 
researching firms that could undertake the preparation of a Rough Order of Magnitude 
(ROM) estimate, Acting Chief Brainard has advised my office that the preparation of such 
an estimate could cost up to $10,000.  
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If the City Council so desires, a decision to declare the M/V Harry Newell as surplus 
can be deferred pending a determination of the City’s application for funding through the 
Port Security Grant Program and/or the development of a Rough Order of Magnitude 
(ROM) estimate to refurbish the vessel. If there is any interest in refurbishing the vessel, I 
share Acting Chief Brainard’s concern that the department will continue to depend on a 
vessel that is over thirty-five years old and not necessarily best configured to meet the 
needs of Ketchikan’s current waterfront. 

Acting Chief Brainard will attend the City Council meeting of June 3, 2021, in order 
to address any questions and/or concerns that Councilmembers may have. 

A motion has been prepared for City Council consideration. 

RECOMMENDATION 

It is recommended the City Council adopt the motion directing staff to take such 
action regarding the M/V Harry Newell as determined appropriate by the City Council. 

Recommended Motion: I move the City Council direct staff to take such action regarding 
the M/V Harry Newell as determined appropriate by the City Council. 

AGENDA – 06/03/21 – GGNB2 



FUTURE AGENDA ITEMS 

Exhibit A 
May 20, 2021 

Councihnember Flora gave an updahe from Lhl.! Ports & Harbors Advisory Board (PH AB) meeting 
a king for a 1repo~rit 0<11 :i:he s.t<tU1rs a1111d options on the firebl_)at Harry Newell that is currently out of 
tlitie Wiilk f. 

Councilmember Gass questioned who's call it is for the Council to have meetings at Ted Ferry 
Civic Center (TFCC) or via WebEx. 

Vice-Mayor Kiffer stated it is dependent on the levels the EOC sets. 

Manager Amylon said that is the practice the Council has been following, depending on the alert 
level it allows for in-person meetings and because of the level we are at today the recommendations 
from the EOC has been to not do in-person meetings . He said if Council would like to override 
that direction they have the authority to do that. 

Councilmember Gass stated meetings are more effective when we are meeting in-person and the 
CDC has made changes to their recommendations regarding gatherings due to the amount of 
people vaccinated. He said even if we are in a COVID outbreak there is room to space out at the 
TFCC and would like to meet in-person. 

Attorney Seaver stated the Manager has been regulating our facilities in the interest of the public 
health and welfare and the practice has been to look at the need of the meeting and the number of 
people and follow the EOC/CDC's recommended guidelines. He said he will be bringing forth an 
emergency ordinance as far as the Council's procedures so there won' t be a gap and a permanent 
ordinance that will allow the Council to designate another physical location within the City for 
meetings. 

Vice-Mayor Kiffer said the Council does have meetings at other venues. 

Attorney Seaver said those were special meetings per the Ketchikan Municipal Code (KMC). He 
informed this is a policy decision and the Council might want to change it to have that option. He 
stated per the KMC, regular meetings should be held in the Council Chambers at City Hall. 

Councilmember Gass said he would like a future agenda item for Council to determine the future 
of the EOC operations as it relates to COVID. 

Manager Amylon said he will draft a memo and submit it to Councilmember Gass for review. He 
questioned Attorney Seaver, if the Council would like to meet at the TFCC regardless of any 
recommendations from the EOC if they are able to do that. 

Attorney Seaver stated they cannot do that for regular meetings if we are following the ordinance 
in the KMC. 

Manager Amylon clarified, until we get a new ordinance we should be following the EOC 
recommended guidelines. 

Attorney Seaver stated no, the current emergency ordinance that is set to expire and if we still want 
that option, gives the City Manager authority to regulate City facilities. 
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Exhibit B 

PORT & HARBORS ADVISORY BOARD 
MEETING MINUTES 
DATE: 05/11/2021 

CALL TO ORDER: 

The Port & Harbors Advisory Board regular meeting was called to order at 7:00 P.M., 
via WebEx, in Ketchikan, Alaska. 

ROLL CALL: 

MEMBERS PRESENT: 

[x] Mr. Eric Lunde 
[x] Mr. Rod Bray 
[x] Mr. Mark Flora 
[x] Mr. Steve Wilsie 
[x] Mr. Andrew Mulder 
[ ] Mr. Rick Collins 
[x] Mr. Jim Castle 
[ ] Mr. Tim Walker 
[x] Vacant 

MEMBERS ABSENT: 

[ ] Mr. Eric Lunde 
[ ] Mr. Rod Bray 
[ ] Mr. Mark Flora 
[ ] Mr. Steve Wilsie 
[ ] Mr. Andrew Mulder 
[x] Mr. Rick Collins 
[ ] Mr. Jim Castle 
[x] Mr. Tim Walker 
[ ] Vacant 

Harbor Staff Present: 

[x] Mr. Mark Hilson 
[x] Mr. Dan Berg 
[x] Ms. Angel Holbrook 
[x] Mr. Hamish Struthers 

MINUTES: 

(Chairman) 
(Vice-Chairman) 

(Council member) 

Excused 

[ ] 
[ ] 
[ ] 
[ ] 
[ ] 
[x] 
[ ] 
[x] 
[ ] 

MOTION was made by Mulder to accept the minutes of the regular meeting of the Port 
and Harbors Advisory Board from April 13th, 2021. MOTION SECONDED by Bray. 



MOTION PASSED UNANIMOUSLY. 

COMMUNICATIONS: 

A resignation email from Dan Christensen was laid on the table. 

PERSONS TO BE HEARD: 

Ken called in to speak to the Board about the sinking of the FV Rainier. Ken 
stated that he had talked to the owner on the dock, and that he had told him that the bill 
for raising the FV Rainier was $17,000 and that he felt that was outrageous. He was 
upset about the amount the owner of the FV Rainier was billed . Ken states that he has 
friends coming up on large vessels and wanted to inquire as to if their vessels sink, 
would they be charged the same amount? 

Senior Harbormaster Berg clarified that the vessel sunk do to a heavy snow load, 
and that because only one harbormaster was on duty he made the decision to call in a 
professional dive service to raise the vessel. The vessel was attached to city 
infrastructure and was threatening to damage the dock. Chairman Lunde stated that he 
felt this was an issue to speak to the Director about. 

David Meyer, the owner of the FV Rainier then spoke to the fact that he too felt 
the bill was way too much money, and that he did not authorize the harbor to call the 
dive service on his behalf. He states is very upset about the $15,000 bill. Chairman 
Lunde also told Mr. Meyer that this was a discussion to have with the Director, and that 
the Board will add an agenda item for the next meeting to address the procedures for 
dealing with a sinking vessel. Director Hilson directed Ms. Holbrook to set up a meeting 
with Mr. Meyer for the following day. 

OLD BUSINESS: 

1. Future Port Operations-Chairman Lunde 
Chairman Lunde reviewed the agenda item and the intended purpose of it. He 

then stated that he feels that because the Council will address this topic in a future 
meeting, that the Board should hold off on discussions until after the Council has met, 
and when they can meet in person. 

Director Hilson informed the Board that the City Council has chosen to engage 
Cruise Line International Association in discussions that will address question four on 
Chairman Lunde's list of questions to discuss. Director Hilson also noted that because 
of the sensitive nature of these discussions that the Council will meet in executive 
session to discussion the future of the port. 

Discussion followed. Agenda item tabled until the next meeting of the Board . 

NEW BUSINESS: 
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1. 'Ha1rry 'Newell Su1r1plus-V1ice Chairman Bray 
Wice Chairman Brny stated that he has heard the City is going to surplus the 

fl refiglhti rng vessel the Harry Newell. V1ice Chairman Bray states that this is a vital asset 
to ~he 'Community a11d wants to lknow why it is being removed from service. 

Director Hilson informed V1ice Chairman Bray that the Harry Newell is not a 
!harbor asset nor a public works asset, but an asset of the Fire Department. Director 
!Hilson ,gave fthe Board an overview of the issues with the vessel and informed them that 
the fi re department is wor1king on options. Director Hilson also noted a grant opportunity 
that Assistant Fire Chief Braiinard is working on to procure a new fire vessel. He stated 
he wi'll continue to research the issue and will report back with any more information he 
~an ~ind at tile next meeting. 

Discussion followed. 

Director's Report: 

In addition to the information provided in the Director's Report, Director Hilson 
reported that the Center for Disease Control had released more guidance for the 
resumption of cruising . He also noted that there are efforts being made trying to get the 
resumption of cruising in Alaska this season. Director Hilson informed that the regional 
committee that is working on the resumption of cruising is still meeting, and circulating a 
draft port agreement for review so that all of the southeast communities can be 
congruent when cruising resumes and draft comments were submitted. 

Vice Chairman Bray inquired about the drive down dock crane being inoperable. 
Director Hilson updated the Board that after assessing the situation, it was concluded 
that the safety system on the crane is not in working order, and that the system is out of 
date and needs to be replaced. The estimated cost is around $33,000. This project will 
be presented to the City Council on May 2Q1h, and if approved, staff will begin executing 
the project with the contractor. 

FUTURE AGENDA ITEMS: 

1. Discussion of procedures used when a vessel is sinking and options for 
recovering costs when dealing with sinking vessels-Chairman Lunde 

BOARD MEMBER COMMENTS: 

Mr. Timothy Walker: 

Mr. Eric Lunde: Good meeting , thanks everyone for joining in tonight. I hope we get to 
meet in person one of these days. 
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Mr. Rod Bray: I have nothing more to add. Good meeting and glad we got some stuff 
covered . 

Mr. Jim Castle: Good meeting. 

Mr. Mark Flora: 

Mr. Andrew Mulder: Nice to see everybody. 

Mr. Rick Collins: 

Mr. Steve Wilsie: Good meeting and good discussion. Looking forward to some 
answers. 

ADJOURNMENT: 

MOTION TO ADJOURN was made by Bray at 8:37 p.m. MOTION SECONDED by 
Castle. MOTION PASSED UNANIMOUSLY. 

ChairNice Chair Signature Date 
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Exhibit C 
KETCHIKAN FIRE DEPARTMENT 

Integrity, Professionalism, Respect, Compassion, Teamwork, and Innovation 
70 Bawden Street Ketchikan, Alaska 9990 l 
Phone (907) 228-2362 - Fax (907) 225-9613 

Acting Chief Scott Brainard 
e-mail: scottb@ktn-ak.us 

Memorandum 
TO: 

FROM: 

DATE: 

SUBJECT: 

Karl Amylon, City Manager 

Scott Brainard, Acting Fire Chief 

May 17, 2021 

Surplus Fire Apparatus 

The Fire Department is requesting authorization to declare the fireboat Harry Newell as surplus property in 
accordance with Section 3.12.070 of the Ketchikan Municipal Code and approval to dispose of the vessel 
by sale at public auction. 

In January of 2020, a marine survey was conducted on the vessel to determine the current value and identify 
any other issues with the vessel. The report is attached. This report finds that the overall condition of the 

vessel is "FAIR" with a "fair market value" of $175,000 and an estimated replacement cost of $1.0M to 

$1.5M. 

By report dated September 21, 2020, Chief Hoage advised your office of the status of the Harry Newell and 
the anticipated action to protect the boat from further deterioration. ChiefHoage's report also addressed the 
current budget and the possibility of seeking grant funding. The replacement for the Harry Newell is in the 
CIP plan for 2023, but the department also realizes the budget has been impacted by the cruise ship industry 
and this may need to be adjusted. I can report that the department has again applied for a response boat in 
the 2021 Port Security Grant Program and the Anticipated Funding Selection Date is no later than 
07/16/2021. 

Just prior to entering the COVID-19 pandemic, the department began having some issues with the fire 
pumps and began the process of evaluating the condition and feasibility of repairs. During this process two 
(2) of the three (3) remaining pumps were determined to be completely unserviceable and removed from 
the vessel. The one (1) remaining pump was marginally serviceable at the time but has now failed along 

with the transfer case. 

Initially, staff investigated options for purchasing new fire pumps of the same specifications as the old. It 
was determined, however, that due to the age direct replacements are not available. Staff explored the 
possibility of purchasing different specification pumps to attach to the engines in the same fashion as the 
existing pumps but found that literature for the existing engines does not support attachment of new pumps 
in the same fashion due to engine load specifications. Additionally, no pump manufacturer has been willing 

to provide a quote for pumps due to liability related to the intended use. 
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Looking at the bigger picture, the fire pumps are not the only mechanical issues with the vessel that was 
built in 1986 and is now 35 years old. The list of wiring, electronics, charging system and batteries, 
plumbing for the engines and suppression system, engine controls, engine cooling system, block heaters, 

steering system, gauges, doors are just part of the list of items that need to be replaced or repaired. 

For life safety reasons and preservation, the Harry Newell was moved from Thomas Basin to Air Marine 
Harbor on November 6, 2020. The trip from Thomas Basin to Air Marine was delayed trying to get the port 
engine running. During the relocation, the starboard engine overheated so it had to be shut it down. It 
appears the water cooling system has failed on that engine. The port engine would overheat if it was run 
over 1000 RPM. The drive train between the motors and propellers is also showing signs of mechanical 

issues and heating up as well. 

In researching firms that could provide a Rough Order of Magnitude (ROM) cost for rehabilitation of the 
vessel, the Fire Department will likely have to compensate a qualified vendor up to $10,000 to prepare a 
detailed estimate and schedule for such a project 

Financially to address all the repairs and design work would have a significant cost, which would be greater 
than the current value of the vessel. The cost for an estimate for all the reconditioning and repairs is 
significant. After investing a significant amount of money into the vessel, the fact is the department would 
still have a 35 plus year old vessel with new parts but other issues popping up to invest in down the road. 

The Harry Newell has served us well over the last 35 years. The department's needs in a fireboat have 
changed as the waterfront of Ketchikan has changed. Looking into the future, Fire Department staff see the 

mission of the fireboat supporting Port Security, Prevention and Enforcement, Fire, EMS and patient 
transport along with assisting the needs of ports and harbors. 

Sincerely, 

Scott Brainard 

Acting Fire Chief 
City of Ketchikan 
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KETCHIKAN FIRE DEPARTMENT 
Integrity, Professionalism, Respect, Compassion, Teamwork, and Innovation 

70 Bawden Street Ketchikan, Alaska 99901 
Phone (907) 225-9616 - Fax (907) 225-9613 

Fire Chief Abner Hoage 
e-mail : abnerh@city.ketchikan.ak.us 

Memorandum 
TO: 

FROM: 

DATE: 

SUBJECT: 

Karl Amylon, City Manager 

Abner Hoage, Fire Chief ~ 
September 21 , 2020 

Status of Fireboat Harry Newell 

As you are aware the 2015 budget included a project to refurbish the engines on the Fireboat Harry 
Newell in hopes of extending the life of the vessel by 5 to 10 year. Each year since then the Fire 
Department has applied under the Port Security Grant Program (PSGP) for funding to purchase a new 
Marine Emergency Response Vessel to replace the Harry Newell with a multiuse vessel capable of 
supporting multidisciplinary needs related to the port and harbors including Safety & Security, Hazardous 
Materials, Fire, and EMS but have so far not been successful in obtaining a grant. 

When planning the project in 2015 it was identified that there was a potential for future needed work on 
the fire pumps and that the period of useful life for the Harry Newell could be impacted by changes in 
condition of the same (see attached agenda statement). Just prior to entering the COVID-19 pandemic we 
began having some issues with the fire pumps and began the process of evaluating the condition and 
feasibility ofrepairs. During this process two (2) of the three (3) remaining pumps were determined to be 
completely unserviceable and removed from the vessel. The one (1) remain pump was marginally 

serviceable but hanging on by a thread. 

Initially we investigated options for purchasing new fire pumps of the same specifications as the old, 
however we found due to the age direct replacements are not available. We explored the possibility of 
purchasing different specification pumps to attach to the engines in the same fashion as the existing 
pumps but found that literature for the existing engines does not support attachment of new pumps in the 
same fashion due to engine load specifications and no pump manufacturer has been willing to provide a 

quote for pumps due to liability related to the intended use. 

We had a marine survey done on the vessel to detennine the current value and identify any other issues 
with the vessel, the report is attached. This report finds that overall, the condition of the vessel is "FAIR" 

with a "fair market value" of $175,000 and an estimated replacement cost of $1M to $1.5M. 

Based on the condition and valuation of the vessel it is my recommendation and intent that we remove the 
Harry Newell from service and surplus it. Unless directed otherwise I intend to have the vessel hauled 
out and stored to reduce the chance of any further deterioration prior to being sold and to eliminate a false 
sense of security in the community that KFD has a fireboat in service and ready to respond. 
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With the current budget and potential lack of a cruise ship season I expect that we do not have funding for 
replacement in the upcoming budget. The current CIP calls for replacement of the fireboat in 2022, in the 
meantime staff will continue to seek out grant opportunities which may allow us to replace the fireboat 

earlier including applying for a PSGP grant. 
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TRUE NORTH MARINE SURVEYORS 
MARINE SURVEYORS AND CONSULTANTS 

45 1 Fire-Fighting Vessel 
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tnmarinesurveyors@gmail.com 



* TRUE NORTH 
... : ·MARINE ·. · . . 

SURVEYORS 

Report of Marine Survey 

Of The Vessel 

M/V Harry Newell 
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Conducted by 

Matt Peebles 

MARINE SURVEYOR 
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Scott Brainard 
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I. INTRODUCTION 

SCOPE OF SURVEY 

Acting at the request of Scott Brainard, the attending surveyor did attend on board the 45' Fire-Fighting Vessel, M/V Harry Newell 
beginning on December 9, 2019 at lO:OOam, where she lay afloat at the Federal Dock at Thomas Basin, where an inspection of 
the vessel and her systems was performed. An out-of the water inspection of underwater machinery and the exterior of the 
hulls wetted surface area was not performed and no opinion can be given on their condition . A sea trial was not performed . The 
reason for the survey, was to ascertain the physical condition and value of the vessel. DC power was used to check operation of 
the systems specified in this report only. Electronic equipment was checked for power up only. 

No reference or information should be construed to indicate any of the following : Evaluation of the internal condition of the 
engines and the propulsion system's operating capacity. 

This vessel was surveyed without removals of any parts, including fittings, tacked carpet, screwed or nailed boards, anchors and 
chain, fixed partitions, instruments, clothing, spare parts and miscellaneous materials in the bilges and lockers, or other fixed or 
semi-fixed items. Locked compartments or otherwise inaccessible areas would also preclude inspection . Owner is advised to 
open up all such areas for further inspection. No determination of stability characteristics or inherent structural integrity has 
been made and no opinion is expressed with respect thereto. This survey report represents the condition of the vessel on the 

above dates, and is the unbiased opinion of the undersigned, but it is not to be considered an inventory or a warranty either 

specified or implied. 

Parties Present at survey include Matt Peebles (Surveyor) And Warren Lee. 

NOTE: It is recommend and understood that the engines be surveyed by a qualified Engine Surveyor to determine the condition 
of the engines, gears and pumps, heat exchangers, coolers, etc. 

THE MANDATORY STANDARDS PROMULGATED BY THE UNITED STATES COAST GUARD {USCG), UNDER THE AUTHORITY OF TITLE 
46 UNITED STATES CODE (USC); TITLE 33 AND TITLE 46, CODE OF FEDERAL REGULATIONS (CFR), AND THE VOLUNTARY 
STANDARDS AND RECOMMENDED PRACTICES DEVELOPED BY THE AMERICAN BOAT AND YACHT COUNCIL (ABYC) AND THE 
NATIONAL FIRE PROTECTION ASSOCIATION (NFPA) HAVE BEEN USED AS GUIDELINES IN THE CONDUCT OF THIS SURVEY. 

Note: NFPA® 1925 Standard on Marine Fire-Fighting Vessels was referenced as it applies to the subject vessel. 

The use of the word "appears" is intended to indicate that a close or complete inspection was not possible or it was not 
deemed appropriate at the time of this survey. The deficiencies reported herein reflect the conditions observed at the time the 

survey was conducted. 

Use of asterisks * in the body of the report will indicate that a finding will be listed in the Findings and Recommendations section 

pertaining to the asterisked item, following the body of the report. 

M/V Harry Newell surveyed by True North Marine Surveyors Page 1of26 



II. GENERAL INFORMATION 

GENERAL INFORMATION 

FILE NUMBER: 

SURVEY PREPARED FOR: ....... .. .............. ...... . 

NAME OF VESSEL: ..... ... .... . . ........... .... . . .. . . 

TYPE OF SURVEY: ......................... . ......... . 

OVERALL VESSEL RATING: ............ . ....... . .... ... . 

120919FBFD 

Ketchikan Fire Dept 

Harry Newell 

CONDITION AND VALUE 

FAIR 

ESTIMATED MARKET VALUE: . . . . . . . . . . . . . . . . . . . . . . . . . . ** $175,000.00 

ESTIMATED REPLACEMENT COST: . . . . . . . . . . . . . . . . . . . . . . ** $1,500,000.00 

BUILDER: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Workboats Northwest 

YEAR BUILT: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1986 

HULL IDENTIFICATION NUMBER (HIN): . . . . . . . . . . . . . . . . . . . WHN000271K58 

HAILING PORT: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Ketchikan, AK. 

OFFICIAL NUMBER: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 695330 

OWNER: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Fire Protection Services, City of Ketchikan 

OWNER'S ADDRESS: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 334 Front Street 

Ketchikan AK. 99901 

PLACE OF SURVEY: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Federal Dock at Thomas Basin 

DATE/TIME OF SURVEY: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . December 09, 2019 

HULL MATERIAL: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Aluminum. Alloy Not Known. 

HULL TYPE: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . MODIFIED-V PLANING 

LENGTH: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . * 45.0' 

BREDTH: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . * 12.0' 

DEPTH: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . * 5.9' 

GROSS TONS: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . * 21 

NETTONS: ................. ........... ............. * 17 

PROPULSION SYSTEM: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Twin Detroit Diesel 6-71 Inboard engines 

FUEL TYPE: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . DIESEL 

FUEL CAPACITY: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Reported 350 Gallons 

AC POWER: 

DC POWER: 

INTENDED USE: ....... ... ... .............. .... ..... . 

WORKING AREA: ................ .. .... . .. .. . ..... .. . 

120 V/SHORE 

12 VOLT 

Fighting fires on the waters of Southeast Alaska 

Within a 50 mile radius of Ketchikan's City Float. 

Asterisks * in this General Information section refers to the source of such information as follows: 
* Per USCG Documentation 

**Refer to Summary and Valuation Section 
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II. GENERAL INFORMATION 

DEFINITION OF TERMS 

DEFINITION OF TERMS 
The terms and words used in this report have the following meanings as used in this Report of survey: 

APPEARS: 

Indicates that a very close inspection of the particular system, component or item was not 
possible due to constraints imposed upon the surveyor( e.g. no power available, inability to 
remove panels, or requirements not to conduct destructive tests). 

FIT FOR INTENDED USE: 
Use which is intended by Survey Purchaser(present or prospective owner). 

SERVICEABLE: ADEQUATE : 
Sufficient for a specific requirement. 

POWERS UP: 
Power was applied only. This does not refer to the operation of any system or component 
unless specifically indicated . 

EXCELLENT CONDITION : 

New or like new. 

GOOD CONDITION : 
Nearly new, with only minor cosmetic or structural discrepancies noted . 

FAIR CONDITION : 
Denotes that system, component or item is functional as is with minor repairs . (MONITOR 
OFTEN) 

POOR CONDITION: 
Unusable as is. Requires repairs or replacement of system, component or item to be 
considered functional. 

USE OF* : 
Use of* in the body of this report will indicate that a finding will be listed in the "Findings and 
Recommendations" section pertaining to the * item. 
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Ill. SYSTEMS 

HULL, DECK AND SUPERSTRUCTURE 

HULL CONSTRUCTION 

* HULL: [Al) Welded aluminum plate construction. 1/4" Bottom and 1/8" hull sides. 

STEM: Sharply raked welded aluminum stem with push bars appears solid and well constructed . 

TRANSOM: Square welded aluminum transom with attached swim platform with boarding ladder mounted centerline. 

BULKHEADS: Four (4) 1/4" aluminum bulkheads. 

FRAMES: Welded aluminum 1/4" x 2" x 5 1/2" formed angle frames on 27" to 30" centers. 

STRINGERS: 1/4" aluminum 2" x 2" angled longitudinals on 15" centers. 

* BILGE/LIMBER HOLES: [A2) Bilges are generally clean and limber holes are of adequate size and clear. Engine room bilge 
was found to have a oil/water mixture in the center compartment. 

DECKS: Welded aluminum 1/8" decks with nonskid. 

BULWARKS: Aluminum hull extensions measure 14 1/2" forward and 25 1/2" Aft . 

GUARDS: 2" x 2" aluminum guards upper and lower topsides and a 3" x 3" UHMW rubrail. 

NOTE: Severe pitting was sighted in bottom plate, frames and forward bulkhead aluminum in midships hold centerline 
below main cabin . Pits were not measured . It is recommended that the pitting be inspected and the bottom plates, 
bulkhead and frames be renewed as necessary. 

Bottom Plate Pitting Midships Forward Bulkhead Pitting 

Frame Corrosion Midships Frame Pitting 
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Ill. SYSTEMS 

HULL, DECK AND SUPERSTRUCTURE 

SUPERSTRUCTURE 

DESCRIPTION: Aluminum constructed cabin with a two panel forward windshield . Sliding doors port and starboard provide 
access and ventilation while the cabins aft bulkhead houses fixed windows to port and starboard. Aft the cabin is a 
raised engine room hatch. 

SUPERSTRUCTURE HOUSE TO DECK JOINT: Welded . 

DECK FITIINGS 

RAILINGS: Welded aluminum rails run port and starboard the length of the vessel. 
Forward railings are 14 1/2" and aft are 4" . 

GRAB RAILS: Welded aluminum grab rails are located at strategic locations throughout the vessel. 

CLEATS: Eight (8) welded aluminum 10" inch cleats . Four each port and starboard. 

SAMSON POSTS: One (1) 12" Samson post forward on bow and one (1) 3' Samson post centerline aft. 

SCUPPERS/FREEING PORTS: Cockpit has scuppers at port and starboard aft corners and 12" freeing ports along side decks. 
All were clear and serviceable. 

HATCHES: One (1) aluminum and Lexan 22' x 22" in forward cabin deck area. 
One (1) hydraulic engine room hatch midships. 
One (1) 20" aluminum lazarette hatch centerline aft. 

LADDER: A tubular aluminum 29" dive ladder is mounted to the swim step centerline aft. 

ADDITIONAL EQUIPMENT AND ACCESSORIES 

* LIGHTS: [Cl] Foredeck and cockpit lights provide additional lighting. 

FENDERS: Four (4) fenders with lines. 

DOCK LINES: Dock lines appear adequate and serviceable. 

WIPERS: AM Windshield wipers for both forward panes. Operable. 

WINDSHIELD DEFROST: Windshield is defrosted from vents port and starboard from forward Red Dot Heater. 

FIRE FIGHTING EQUIPMENT 

PUMP DRIVES: Engine driven MARCO hydraulic pump drives. 
Model#: DP28-3-11-l.16U-SK SK 
Serial #s: 
Port: 1353 
Starboard : 1352 
Port is operable. Starboard is disconnected. 
Mechanical lever/cable controls located at main helm. 

PUMPS: American Pump located to port. All other pumps have been removed from service. Not Tested . 
Model#: CSD-1250 
Serial #: A14903 
Ratio: 1.59:1 
GPM: 1250. 

Note: Pumps should be tested monthly to ensure serviceability. 
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Ill. SYSTEMS 

HULL, DECK AND SUPERSTRUCTURE 

FIRE FIGHTING EQUIPMENT(continued) 

PRIMING PUMP: Jabsco 12v priming pump. 
Model #: 36680-2000 
GPM : 6.0 

* WATERWAYS: [Bl] 41/2" aluminum schedule 40 pipe runs the length of the vessel and provides water to all monitors. 
Internal condition is unknown. Forward waterway connection to starboard bow thruster pipe was found to have a 
roughly 1/8" x 1/4" hole. (See Photos) 

Forward Waterway Starboard Bow Thruster Pin Hole 

FRESH WATER FLUSHING SYSTEM: Fresh water flushing system is comprised of a hose leading to an aluminum manifold 
midships that directs fresh water to the pumps and waterways and is then pumped overboard to starboard. 
Discharge Pump: Jabsco Water Puppy 

Model : 18660-0121 

Note: Waterways should be flushed with fresh water after every use in salt water (NFPA 1925 6.2.14) 

MONITORS: One (1) 2000 gpm 3" Akron Stream Master bow monitor with combination nozzle reported new in 2003. 
Model#: 3570. 
Serial#: M14233802 
One (1) Adjustable rotating Elkhart 3" monitor centerline midships. 
Two (2) Aft deck manual Elkhart 2 1/2" monitors with Akron 3488 discharge pipes and smooth bore nozzles necked down 
to 1 3/8" are located to port and starboard . 

DISCHARGES: Two (2) 2 1/2" Akron discharges forward to port and starboard . Port discharge is not in service. 
One (1) 5" centerline midships. 
Two (2) 2 1/2" centerline midships. 

FIRE HOSES: Fourteen (14) hoses stored in forward cabin to starboard. 

WYES: One (1) Akron leader line wye 2 1/2" inlet to Two (2) 11/2" outlets. 

MANIFOLDS: One (1) Angus Five way manifold. 

COMBINATION NOZZLES: Two (2) Elkhart 11/2" combination nozzles. 
Model #: 3020 

FOAM SYSTEM: Task Force Tips Pro Pak portable foam system unit. 

M/V Harry Newell surveyed by True North Marine Surveyors Page 6 of 26 



Ill. SYSTEMS 

HULL, DECK AND SUPERSTRUCTURE 

FIRE FIGHTING EQUIPMENT(continued) 

* OPTICAL WARNING LIGHTS: [B2) Red and Blue optical warning lights. Blue is operable. Red is Inoperable . 

DECK HORN: NewMar Deck Horn mounted beneath radar arch. Not Tested. 
Model#: PA-40/30. 

INTERIOR 

DESCRIPTION: Entry is from the port or starboard side decks through sliding doors. The main saloon features a full width 
bench aft with engine room access center, forward is the helm to starboard and electronics on a console to port. 
moving forward and down a step center is a cabin that stores the fire fighting equipment and safety gear. forward is an 
access to the forward waterway and bow thruster. 

DECKS: 1/8" aluminum decks in wheelhouse and plywood decks forward. 

CEILINGS: Wood paneling. 

* OVERHEAD: [C2) White vinyl overhead with wood strip trim. 

VENTILATION: Ventilation is provided by large sliding windows port and starboard . 

HEAT: Red Dot heater forward to port. 

PROPULSION 

MAIN ENGINES 

MAKE/MODEL: Twin 1984 Detroit Diesel 6-71TI Inboard engines. Reported rebuilt 2015. 

INDICATED HOURS: Actual hours after rebuild: Port: 122.5 Starboard: 118.4 
Hours indicated on meters at helm: Port: 1567.0 Starboard: 1559.6 

THROTTLE CONTROLS: Morse mechanical lever/cable type at main helm. 

ENGINE ALARMS: Low oil pressure alarm and coolant over heat warning both visual and audible at helm station . 

EMERGENCY SHUT DOWN: Mechanical fuel and air shut off controls for both engines. Located on cabins aft bulkhead to 
port and starboard. Properly labeled. 

VENTILATION: Natural, flow ventilation provided by louvered vents in engine room cover aft. Appears adequate . 

* EXHAUST SYSTEM: [A3, A4, AS) Raw water cooled with 8" flexible hose exiting through transom port and starboard . Hose 
to pipe connections were found to be single clamped. Hoses were in poor condition and in need of replacement. 

INSULATION: Aluminized foam rubber sound deadening insulation on bulkhead between engine room and main cabin. 

COOLING SYSTEM: Closed fresh water reservoir with heat exchanger and raw water cooled exhausts. 

OIL FILTERS: Engine mounted Napa oil filter. 
Model #: 1970. 
Date on filter indicates it was last changed 5/30/2018. 

TRANSMISSIONS: Twin Disc 509 Marine Transmissions, 
Ratio 2.0:1. 

Serial #s: 
Port: SW 0848 
Starboard : Not Sighted . 
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Ill. SYSTEMS 

PROPULSION 

MAIN ENGINES(continued) 

PROPELLER SHAFT: 2 1/4" stainless steel. Good condition where sighted. 

PACKING GLAND: Port and starboard shaft seals appeared serviceable. 

ENGINE MOUNTS: Main engines are thru bolted to an aluminum stringer system. 
Engine bed stringers measure 4 1/2" x 10" inboard and 4 1/2" x 7" outboard. 

OVERALL CONDITION: Engines were clean and appeared to be well maintained . A detailed log was available documenting 
all vessel operations and maintenance. 

MAIN ENGINE(S) FUEL SYSTEM 

FUEL TYPE: Diesel 

FUEL SYSTEM 

TANKS/CAPACITY/MATERIAL: Two (2) 175 Gallon aluminum tanks located port and starboard aft beneath cockpit decks. 
Limited access prevents full inspection. 

FUEL FILL/HOSE LOCATION(S): Port and starboard decks beneath gunwales. Not marked for fuel, appears serviceable where 
sighted . 

VENT LOCATION: Port and starboard decks beneath gunwales 

FUEL LINES: Appears serviceable and approved where sighted. 
Note: Marine fuel lines are generally considered to have at most ten years of service expectancy. If the fuel lines are 
nearing 10 years of age they should be renewed. 

* SHUT-OFF VALVE: [B3) Ball valves at filters . Valve handle was found to be broken and not able to operate the valve. 

FUEL FILTERS: Remote mounted Racor filter/water separator type model#: lOOOFG and engine mount spin on/off type. 

FUEL GAUGE: Hart Systems Inc. Tank Tender fuel gauge at main helm. 

ELECTRICAL SYSTEM(S} 

ELECTRICAL SYSTEM (DC SYSTEM) 

* VOLTAGE/BATTERIES: [A6, B4] One bank of Two (2) 12v 80 Interstate Marine batteries provide engine cranking and house 
power. Batteries were secured, in trays with no protection on hot terminals . 

MAIN BATTERY SWITCHES/LOCATION: Cole Hershey rotary type battery switch is mounted on the cabins aft bulkhead. 
Appeared serviceable. 

PANEL/CIRCUIT PROTECTION: Over-current Protection : Circuit breakers. Location: Port forward main cabin. Access: 
Serviceable. 

TYPE CONNECTORS: Round Lugs, Captive type, where sighted. Appear serviceable. 

* ROUTING/SUPPORT: [BS] Wires were well routed and supported where sighted. 

CHARGING SYSTEM: Alternators on main diesel engines. 
Newmar battery charger located to starboard in forward cabin. Operable. 
Model: ABC 12-25. 
Serial #: 2960. 
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Ill. SYSTEMS 

ELECTRICAL SYSTEM(S) 

ELECTRICAL SYSTEM (AC SYSTEM) 

SHORE POWER INLET: One (1) Furrion 30 amp/125v to port and One (1) Marinco 30 amp/ 125v to starboard . 

MAIN BREAKER: One (1) in the main electrical panel. 

BRANCH BREAKERS: Four (4) Branch breakers. 

CONNECTORS/ROUTING/SUPPORT: Captive lug type connectors. Wiring well supported and routed. Appears serviceable 
where sighted. 

* OUTLETS: [A7] Various A.C. outlets available throughout the vessel appear adequate and conveniently located. Tested ok 
with Ideal Suretester for proper wiring and polarity. No GFCI outlets sighted. 

POLARITY: Checked : At A.C. outlets, polarity normal. 

* GALVANIC ISOLATOR: [C3] None Sighted. Highly recommended to reduce accelerated zinc loss. 

HEAT 

HEATING SYSTEMS 

TYPE/MANUFACTURE: Red Dot 12vdc heater mounted in forward cabin to port. 
Model #: R-5040-0 
BTUs: 48,000/hr@ lOOF. 

STEERING SYSTEM 

STEERING SYSTEM 

TYPE/MANUFACTURE: Hydraul ic, by Wagner, where sighted appeared serviceable. 

LINES AND FITTINGS: Copper tubing, Appears Serviceable. 

RAM/CYLINDER: Wagner Cylinder, Well mounted . 
Model#: N40-190 700 0006 
Serial #: 10124 

* BOW THRUSTER: [C4] A bow thruster is tied into the vessels waterway system. 
Mechanical lever/cable controls at main helm. 
Not in service. 

RUDDER FOLLOW-UP: Wagner Rudder Follow-Up located centerline in lazzarette. 
Model#: 201 510-065 
Serial#: 3726. 

* RUDDER INDICATOR: [CS] Wagner Rudder Indicator at main helm was found to be Not Operable. 
Model #: 150. 

HYDRAULIC SYSTEM 

HYDRAULICS 

TYPE/LOCATION: Engine mounted Eaton hydraulic pumps power cylinders port and starboard that lift and lower the engine 
room hatch. 

TANK: A 10 gallon steel hydraulic fluid tank is mounted to the engine room hatch. 
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Ill. SYSTEMS 

HYDRAULIC SYSTEM 

HYDRAULICS{ continued) 

* HOSES/FITIINGS: (86) Hoses and fittings appeared mostly serviceable where sighted. 
Hydraulic fluid was found to be leaking from main manifold and cylinders port and starboard. 

GROUND TACKLE 

GROUND TACKLE 

* ANCHORS/LINE: (87, BS) One (1) estimated 221b Sea Dog Seahook anchor with 3/8" chain and 100' 1/2" nylon line stored in 
forward cabin. Appears serviceable. 

ELECTRONICS AND NAVIGATION EQUIPMENT 

ELECTRONICS 

ELECTRONICS: 

Item 

RADAR DISPLAY 

VHF FM TRANCEIVER 

VHF 

COMPASS 

RADAR ANT. 

SOUNDER 

COMM SYSTEM 

Make 

Furuno 

Kenwood 

lcom 

Ritchie 

Furuno 

Furuno 

David Clark 

Model 

RDP-139 

TK-7150 

IC-M604 

HF-72 

RSB-0070 

FCV-620 

U3815 

* NOTE: [B9] Electronics were found to be out-dated and in need of replacement. 

Serial# 

4309-2580 

70900021 

2109389 

385 

Rl22-0891 

8062-1357 

Not Sighted 

Powered up 

Yes 

Yes 

Yes 

NA 

Yes 

Yes 

No 

An emergency response vessel would benefit from a redundancy in navigation and communication electronics with 
independent power sources for each set. 
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Ill. SYSTEMS 

TH RU-HULLS 

THRU-HULLS 

THRU-HULLS ABOVE WATER LINE: 

Abbreviation Description 

BP Bilge Pumps 

BT Bow Thruster 

ED Engine Drain 

FWF Fresh Water Flush Outlet 

** Red lcon(s) with white text indicates inoperable item. 
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Ill. SYSTEMS 

THRU-HULLS{continued) 

THRU-HULLS BELOW WATER LINE: 

IPG I [ill 

;IPGI [ill 

Abbreviation Description 

ENGINE Engine 

PG Pkng Gland 

E!lllGINf 

~w1I 

I Rw1 I 

E:l\lGINE 

RWI Raw Water Intake 

SCH Sea Chest 

SS Shaft Seal 

TD Transducer 

TH RU-HULLS 

I SCH I 

** Red lcon(s) with white text indicates inoperable item. 

[ill 

* RAW WATER STRAINERS: [AS] Four (4) Perko bronze sight glass strainers. Appeared serviceable. Hoses to raw water 

strainers were cracked and in need of immediate replacement. 

SAFETY EQUIPMENT 

SAFETY EQUIPMENT (UNITED STATES COAST GUARD) 

NUMBER AND TYPE OF PFD'S: Four (4) Type V -U.S.C.G. approved . 

Eight (8) Type 111-U.S.C.G. approved . 

Five (S) Immersion Suits located forward to port. 

NUMBER OF THROWABLE PFD'S: One (1) Type IV-U.S.C.G. approved throwable device. Life ring with vessels name and line 

attached. 

FIRE EXTINGUISHERS: One (1) Amerex Bii dry chemical forward to starboard and one (1) Fireboy Halon 1301 Type in engine 

room. Appear serviceable. 
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Ill. SYSTEMS 

SAFETY EQUIPMENT 

SAFETY EQUIPMENT (UNITED STATES COAST GUARD)( continued) 

VISUAL DISTRESS SIGNALS (FLARE KITS): Day/night visual distress signals consist of an Orion Strobe light and a daytime 
signal flag. 

* SOUND DEVICES: [A9) Horn was NOT Operable. 

NAVIGATIONAL LIGHTS: Port and Starboard navigation lights are operable. 
Anchor light Operable. 
Stern light Operable . 

INLAND NAVIGATION RULE BOOK< (12M-39'4") : None sighted. 

* "NO OIL DISCHARGE" PLAQUE: [AlO] None Sighted. 

* TRASH DISPOSAL PLACARD: [All] Not sighted. 

AUXILIARY SAFETY AND FIRE FIGHTING EQUIPMENT 

* E.P.l.R.B.: [BlO) None Sighted 

BILGE WATER ALARM: None Sighted . Highly recommended for vessels with enclosed accommodations . 

FIXED FIRE EXTINGUISHING SYSTEM: Fireboy Model 70MA Halon 1301 in engine room . Automatic and manual activated . Fire 
extinguishers should be serviced annually. 

* SEARCH LIGHT: [Bll] Jabsco 12vdc remote controlled searchlight mounted forward on hard top. Not Operable. 
Model #: 60080-0012. 

* FIRST AID KIT: [B12) None Sighted. 

NOTE: The Following equipment is required on a class V Fire Fighting Vessel per NFPA 1925-10.1.1 
Fire-fighting equipment that is specified in this chapter and required for a given class of vessel shall be supplied 
and mounted or stowed as per the AHJ prior to the vessel being placed in operation in accordance with Table 10.1.l{a) 

24" BOLT CUTTERS: None Sighted 

6' PIKE POLE: Two (2) 12' and Three (3) extendable pike poles on board. 

UTILITY ROPE: Sighted. 

PORTABLE EXTINGUISHERS: Sighted 

PICKHEAD AX: Mounted in main cabin to port. 

4 SPANNER WRENCHES: Three (3) Spanner wrenches sighted. 

ROPES IN THROW BAG: Sighted . 

BILGE PUMPS 

* BILGE PUMPS: [B13, C6] Five (5) Rule submersible bilge pumps with remote auto float switches and manual switches. 
Four (4) are Operable. 
Engine room aft bilge pump float switch was inoperable. 
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Ill. SYSTEMS 

OUT OF WATER INSPECTION 

BELOW WATERLINE MACHINERY 

NOTE: As this vessel was surveyed in the water, the underwater machinery as well as the hulls wetted surfaces were not 
observed and no opinion can be given as to their condition. 
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IV. FINDINGS AND RECOMMENDATIONS 

Deficiencies noted under "SAFETY" should be addressed before vessel is next underway. These findings represent an 
endangerment to personnel and/or the vessel's safe and proper operating condition. Findings may also be in violation of 
U.S.C.G. regulations. 

Findings noted under "OTHER FINDINGS" should be corrected in the near future so as to maintain standards and to help the 
vessel to retain it's value. 

Findings will be listed under the appropriate heading: 

A. SAFETY DEFICIENCIES 

B. OTHER FINDINGS NEEDING ATIENTION 

C. SURVEYORS NOTES AND OBSERVATIONS 

A. SAFETY FINDINGS (PRIORITY): 

FINDINGS 

A.1 (PAGE 4) HULL: 

Severe pitting was sighted in midships hold hull plating, 
the midship holds forward bulkhead and midships frames 
forward the seachests 

A.2 (PAGE 4) BILGE/LIMBER HOLES: 

Engine room bilge was found to have a oil/water mixture 
in the center compartment. 

A.3 (PAGE 7) EXHAUST SYSTEM: 

Exhaust hoses were found to have single clamps at hose to 
pipe connect ions. 
ABVC P-1.7.10.1 Every exhaust hose connection shall be 
secured wit h at least two clamps at each end to produce 
a secure, liquid and vapor tight joint . 

A.4 (PAGE 7) EXHAUST SYSTEM: 

Rust was sighted beneath exhaust lagging on port engine. 

A.5 (PAGE 7) EXHAUST SYSTEM: 

Exhaust Hoses w ere nearing the end of serviceability and 
were in need of replacement. 

A.6 (PAGE 8) VOLTAGE/BATIERIES: 

Batteries had no protect ion on positive terminals. 
ABYC E-10.6: To prevent accidental contact of the 
ungrounded battery terminal to ground, each battery shall 
be prot ected so that metallic objects cannot come into 
contact with the ungrounded battery t erminal. 

RECOMMENDA T/ONS 

Have an ultrasonic survey of the hull performed to 
determine the extent of the wastage and renew hull plating, 
bulkhead and frames as necessary. 

Remove oil from engine room bilge. Ensure oil is not 
allowed to be pumped overboard. 

Double clamp all exhaust joints. 

Remove exhaust lagging and inspect exhaust piping and 
fittings beneath for serviceability. Replace if necessary. 

Replace hoses as necessary. 

Provide coverings for positive battery terminals. 
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IV. FINDINGS AND RECOMMENDATIONS 

A. SAFETY FINDINGS (PRIORITY): 

FINDINGS 

A.7 (PAGE 9) OUTLETS: 

Port engine room AC outlet aft had signs of overheating 
and no weatherproof cover. 

A.8 (PAGE 12) RAW WATER STRAINERS: 

Hoses to raw water strainers were in need of replacement. 

A.9 (PAGE 13) SOUND DEVICES: 

No sound device onboard. 

A.10 (PAGE 13) "NO OIL DISCHARGE" PLAQUE: 

No oil discharge plaque sighted in engine spaces. 

A.11 (PAGE 13) TRASH DISPOSAL PLACARD: 

No trash disposal placard sighted. 

RECOMMENDATIONS 

Recommend checking the wiring to this outlet and the 

installation of GFCI (ground fau lt circuit in terrupter) outlets 
with weatherproof covers in engine room. 

Replace Raw water intake hoses immediately. 

Comply with USCG regulations f or Sound Devices. 

Provide USCG "No Discharge of Oil" placard as per {CFR 
155.770). 

Provide and post trash disposal placard as per (33 CFR 
151.39}. 

B. FINDINGS NEEDING ATIENTION: 

FINDINGS 

B.1 (PAGE 6) WATERWAYS: 

Forward waterway has been found to have pitting at 
intersection with bow thruster. 

B.2 (PAGE 7) OPTICAL WARNING LIGHTS: 

Red Optical Warning Light was found to be inoperable. 

B.3 (PAGE 8) SHUT-OFF VALVE: 

Fuel shut-off valves were in poor condition and in need of 
replacement. 

B.4 (PAGE 8) VOLTAGE/BATTERIES: 

Port battery was found to have more than four conductors 
on the negative terminal. ABYC 10.8.4.1 A maximum of 
four conductor terminals shall be permitted to be installed 
on a single battery stud. 

B.5 (PAGE 8) ROUTING/SUPPORT: 

Wires for forward heater were found to have been 

overheated. 

B.6 (PAGE 10) HOSES/FITIINGS: 

Hydraulic fluid was found to be leaking from main 
manifold and cylinders port and starboard. 

RECOMMENDA T/ONS 

Inspect all waterways internally and replace where 
necessary. 

Repair or replace as necessary. 

Replace as necessary. 

Install a buss bar or re-route additional conductors. 

Investigate and repair or replace as necessary. 

Investigate and repair or replace as necessary. 
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IV. FINDINGS AND RECOMMENDATIONS 

B. FINDINGS NEEDING ATIENTION: 

FINDINGS 

B.7 (PAGE 10) ANCHORS/LINE: 

Anchor was found to be stored in a tote in the forward 
cabin. NFPA 1925-15.7.2 The anchor and its rode shall be 
located where they are readily accessible and can be 
rapidly deployed. 

B.8 (PAGE 10) ANCHORS/LINE: 

Anchor lines bitter end was not attached to the vessel. 
NFPA 1925-15.7.3.2 The bitter end of the rode shall be 
securely attached to the vessel. 

B.9 (PAGE 10) NOTE: 

Electronics were found to be out-dated and in need of 
replacement. 

B.10 (PAGE 13) E.P.l .R.B.: 

NFPA 1925-15.12.1 Each vessel shall carry an emergency 
position indicator radio beacon (EPIRB), and it shall be 
stowed to prevent accidental activation. 

B.11(PAGE13) SEARCH LIGHT: 

Search light Not Operable. 
NFPA 1925-14.4.3 Type V marine fire-fighting vessels shall 
be equipped with at least one 1 million candlepower 
(1,000,000 candlepower) portable searchlight. 

B.12 (PAGE 13) FIRST AID KIT: 

NFPA 1925-15.13.2 Type V vessels shall be equipped with a 
USCG approved first aid kit. 

B.13 (PAGE 13) BILGE PUMPS: 

Lazzarette bilge pump wiring was found to be connected 
by a wing nut. ABYC E-11.16.3.6 Twist on connectors i.e. 
wire nuts shall not be used. 

RECOMMENDATIONS 

Ground tackle should be properly sized, rigged, stowed and 
ready for use. 

Secure anchor line to vessel. 

As this is an emergency response vessel it is recommended 
that all electronics have a backup wired separately to 
ensure communication and navigation at all times. 

Provide an EPIRB. 

Repair or replace searchlight. 

Add a first aid kit to the vessels stores. 

Replace wire nut with butt connector. 

C. SURVEYORS NOTES AND OBSERVATIONS: 

FINDINGS 

C.1 (PAGE 5) LIGHTS: 

Starboard cockpit light was inoperable as well as multiple 
cabin lights. 

C.2 (PAGE 7) OVERHEAD: 

Mildew was sighted on vinyl overhead. 

RECOMMENDATIONS 

Replace non serviceable lighting fixtures with LED lighting 
for better functionality and Jess maintenance. 

Clean or replace as necessary. 
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IV. FINDINGS AND RECOMMENDATIONS 

C. SURVEYORS NOTES AND OBSERVATIONS: 

FINDINGS 

C.3 (PAGE 9) GALVANIC ISOLATOR: 

No galvanic isolator sighted. 

C.4 (PAGE 9) BOW THRUSTER: 

Bow thruster was not serviceable. 

C.S (PAGE 9) RUDDER INDICATOR: 

Rudder indicator was found to be inoperable. 

C.6 (PAGE 13) BILGE PUMPS: 

Engine room aft bilge pump float switch was inoperable. 

RECOMMENDATIONS 

Install galvanic isolator. 

Recommend repairing to manufacturers specifications or 
installing an independent bow thruster system to ensure 
maneuverability and station keeping ability while pumping. 

Repair or replace as necessary. 

Repair or replace as necessary. 
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V. SUMMARY AND VALUATION 

STATEMENT OF OVERALL VESSEL RATING OF CONDITION: 
It is the surveyor's experience that develops an opinion of the OVERALL VESSEL RATING OF CONDITION After a the survey has 
been completed and the findings have been organized in a logical manner. 

The grading of condition, developed by BUC RESEARCH, and accepted in the marine industry, for a vessel at the t ime of survey, 
determines the adjustment to the range of base values in the BUC USED BOAT PRICE GUIDE, for a similar vessel sold within a 
given time period, as a consideration to determine the Market Value. 

The following is the accepted marine grading system of condition : 

"EXCELLENT (BRISTOL) CONDITION", is a vessel that is maintained in mint or bristol fashion - usually better than factory new -
loaded with extras - a rarity. 

"ABOVE AVERAGE CONDITION", has had above average care and is equipped with extra electrical and electronic gear. 

"AVERAGE CONDITION", ready for sale requiring no additional work and normally equipped for her size. 

"FAIR CONDITION", requires usual maintenance. 

"POOR CONDITION", substantial yard work required and devoid of extras. 

"RESTORABLE CONDITION", enough of hull and engine exists to restore the boat to usable condition. 

As a result of my investigat ion, as shown in the SYSTEMS AND FINDINGS AND RECOMMENDATIONS section of this REPORT OF 
SURVEY, and by virtue of my experience, my opinion is 
OVERALL VESSEL RATING: FAIR 

M/V Harry Newell surveyed by True North Marine Surveyors Page 19 of 26 



V. SUMMARY AND VALUATION 

STATEMENT OF VALUATION: 
1. The "FAIR MARKET VALUE" is the most probable price in terms of money which a vessel should bring in a competitive and 
open market under all conditions requisite to a fair sale, the buyer and seller, each acting prudently, knowledgeably and 
assuming the price is not affected by undue stimulus. 

Implicit in this definition is the consummation of a sale as of a specified date and the passing of title from seller to buyer 
under conditions whereby: 

a. Buyer and seller are typically motivated. 

b. Both parties are well informed or well advised, and each acting in what they consider their own best interest. 

c. A reasonable time is allowed for exposure in the open market. 

d. Payment is made in terms of cash in U.S. dollars or in terms of financial arrangements comparable thereto; and 

e. The price represents a normal consideration for the vessel sold unaffected by special or creative financing or sales 
concessions granted by anyone associated with the sale. 

APPRAISAL METHODOLOGY: 
Estimated Fair Market Value is determined using a cross reference of data from Soldboats.com, BUC Used Boat Pricing Guides, 
NADA, Yachtworld .com, other on line sales listings or brokerages. The Estimated Market Value is for the vessel in its condition 
on the date or dates of the Survey, prior to any repairs or maintenance. 

Workboats Northwest being a small production boat builder, there is limited market information available. The surveyor 
compared several similar vessels currently on the market and several that have sold recently. The prices were adjusted for 
location, (Per Bue location percentages) if necessary, and dealer markup (generally 10% of asking price) then averaged and a 
Fair Market Value established. 
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V. SUMMARY AND VALUATION 

MARKET ANALYSIS: 
SOLD BOATS: 
1985 50' Search and Rescue vessel. Located: British Columbia, Canada. 
Sold: $192,275.00 US Dollars. 

1975 45' Neuville Boat Works aluminum Crew Boat. Located: Vancouver, BC. 
Sold: $150,000.00 US Dollars. 

2004 42' Peregrine Marine aluminum passenger vessel. Located: Whittier, Alaska. 
Sold: $250,000.00- 20% age adjustment= $200,000.00 

Average: $180,758.33 

CURRENT LISTINGS: 
198142' Lafco Aluminum crew boat. Location: Gulf of Mexico. 
Asking Price: $145,000.00+ 20% location adjustment -10% markup= $159,500.00 

1979 45' Technical Marine Fab. aluminum crew boat. Location, US Gulf. 
Asking Price: 225,000.00 + 20% location adjustment -10% markup= $247,500.00 

2005 38' SEA ARK Dauntless FIRE RESCUE. Location: Florida. 
Asking: $205,000.00- 20% age adjustment+ 20% location adjustment -10% markup= $184,500.00 

1979 USCG CURTIS UTB. Location: Fairhaven, MA. 
Asking Price: 175,000.00 + 15% location adjustment -10% markup= $183,750.00 

Average: $193,812.00 

Cost Approach Method: 
If the Cost Method of appraisal is considered, using the INA Depreciation Scale, with the vessels current 
replacement value reported at $1,500,000.00, this 34 year old vessel, in 2019, would be worth approximately 
$150,000.00 

Therefore, after consideration of the reliability of the data, the extent of the necessary adjustments and 
condition of the vessel, it is your surveyor's opinion that the "FAIR MARKET VALUE" of the subject vessel is: 

$175,000.00 
One Hundred Seventy Five Thousand Dollars and Zero cents 

2. The "ESTIMATED REPLACEMENT COST" indicates the retail cost of a new vessel of the same make/model with similar 
equipment offered by the same manufacturer. Estimated replacement cost information was provided by MetalCraft Marine U.S. 

Inc. of Cape Vincent, NY. 
"ESTIMATED REPLACEMENT COST" of the subject vessel is : 

$1,500,000.00 
One Million Five Hundred Thousand Dollars and Zero cents 
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V. SUMMARY AND VALUATION 

SUMMARY: 
In accordance with the request for a marine survey of the M/V Harry Newell, for the purpose of evaluating its present 
condition and estimating its Fair Market Value and Replacement Cost, I herewith submit my conclusion based on the preceding 
report. The subject vessel was personally inspected by the undersigned on December 9, 2019 and was found to be a well 
constructed, appointed and comfortable vessel. Other than the discrepancies noted in the body of the report, and once the 
findings listed under section (A: Safety Findings) are remedied, the M/V Harry Newell is considered to be Fit for Its Intended Use 
of Fighting fires on the waters of Southeast Alaska 

SURVEYOR'S CERTIFICATION: 
I certify that, to the best of my knowledge and belief: 

The statements of fact contained in this report are true and correct. 

The reported analyses, opinions, and conclusions are limited only by the reported assumptions and limiting conditions, and are 
my personal, unbiased professional analyses, opinions, and conclusions. 

I have no present or prospective interest in the vessel that is the subject of this report, and I have no personal interest or bias 
with respect to the parties involved. 

My compensation is not contingent upon the reporting of a predetermined value or direction in value or direction in value that 
favors the cause of the client, the amount of the value estimate, the attainment of a stipulate result, or the occurrence of a 
subsequent event. 

I have made a personal inspection of the vessel that is the subject of this report. 

This report is submitted without prejudice and for the benefit of whom it may concern. 
ATTENDING SURVEYOR: 

Matt Peebles, Marine Surveyor. 

SAMS, SA. IAMI # 4247 

Fil=\'@ 
C ERTIFIED 
••1:1111m1• 
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VI. PHOTOGRAPHS 

Harry Newell Port Bow 

Port Quarter Starboard Quarter 
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VI. PHOTOGRAPHS 

Bow/Foredeck Windshield 

Midships Station Cockpit 
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VI. PHOTOGRAPHS 

Cabin Forward Cabin Aft 

Forward Cabin Helm 
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VI. PHOTOGRAPHS 

Engine Room Pump 

Port Main Starboard Main 
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Exhibit D 

Karl Amylon 

From: 
Sent: 
To: 
Cc: 
Subject: 

Scott Brainard 
Monday, May 24, 2021 5:12 PM 
Karl Amylon 
Lacey Simpson; Abner Hoage 
RE: Response Boat 

Attachments: Quote - 2022_ 15Apr2021_Endeavor 34.pdf; 32-39 Packman_Performance_ Twin 300 
Verado (Nebco Fire).pdf 

Karl, 

After applying for the grant for several years with the value of one million dollars we had the discussion to reduce the 
value of this year's Port security Grant request in hopes of making the grant request more attractive to the grant 
administrators. The 1 to 1.5 million dollar value is based on trying to replace the Harry Newell with the same footage, 
engines and pumping capacity. 

To do this we looked at a smaller boat design with outboard motors instead of inboard motors. The fire pump and 
output size was reduced from 5,000 GPM to 1,500 GPM. 1,500 GPM is similar to a regular fire truck. We also reduced 
the Hazardous Materials requirements for the cabin by eliminating (CBRNE) requirements. These items reduce the build 
cost significantly. 
The requested boat should meet NFPA 1925 standards for a Type IV fire boat. The vessel would be in the range of 32-40 
foot with a walkthrough cabin and patient bench seats. Transporting medical patients is one of our missions and 
important to us. It would also include navigational and communication equipment to allow crews to operate with 
responders from other agencies in any of the many weather conditions encountered on the Alaskan waters. 

The grant request includes additional equipment to allow the vessel to maximize its full potential by providing security, 
fire suppression and rescue services on a daily basis, audible siren and public address system, VHF and Public Safety 
communications radios, dedicated EMS equipment storage, a rescue litter, patient bench, foam proportioning system 
for extinguishing petroleum based and structure fires, pike poles, hand line and LOH hoses and other firefighting/rescue 
equipment. Dropdown Bow door along with rear dive doors. Electric davit for lifting. If successful with the grant we 
hope to include the Ports and Harbors staff and local expertise in the final design details of the boat. 

In addition, a trailer to transport the boat from the manufacturing location to Seattle area to be loaded on a barge or 
Alaska State Ferry. After arrival in Ketchikan, the trailer would also be used to logistically transport the boat from the 
water to regularly scheduled maintenance and cleaning. 

The following description and two attachments are examples of what we are thinking of. 
32 Defiant - Twin outboards 

- Price Range: $395,000 - $600,000 
- Build Time: ~240 - 270 Days 
- Max HP: 1000 
- Max Gasoline Fire pump: 1500GPM-150PSl/6.0L KEM/Darley or Equal or smaller 
- Notable options: Bow door, dive doors, shock mitigating seats, Climate Control, Multiple engine options, Fire 

packages, Purple K, Foam, CBRNE, trailer, and full customization 
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Scott 'Brainard 

Acting Fire Chief 
Ketchikan Fire Department 
70 Bawden Street 
Ketchikan, AK 99901 
Tel: (907) 228-2362 
Cel: (907) 617-1396 

From: Karl Amylon <KarlA@City.Ketchikan.Ak.Us> 
Sent: Monday, May 24, 2021 2:34 PM 
To: Scott Brainard <scottb@City.Ketchikan.Ak.Us> 
Cc: Abner Hoage <AbnerH@City.Ketchikan.Ak.Us>; Lacey Simpson <LaceyS@City.Ketchikan.Ak.Us> 
Subject: Response Boat 

Scott, 

The Port Security Grant Program application specifies a procurement cost of $700,000, while your cover 
memo cites a replacement cost of $1.0 to $1.5 million for the MN Harry Newell. I realize a response vessel 
may not be the same as a fire boat. Will it have firefighting capabilities? What are the other major differences? 

Karl 

K{iUl"l/R. A W?:Ylow 
City Manager/KPU General Manager 
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Department: Fire Project Priority: 8 Project Number: 

Project Title: Replace 52-741 (Fire Boat) Start Date: 01/23 Estimated Project Cost: 
End Date: 12/23 Design 

Description: Land/Right-of-Way 
Construction Management 

This project is to replace the fire boat, Harry Newell, No. 52-7 41 , that will be 35 years old in 2021 . Construction 
Equipment 1,250,000 
Other 250,000 
Project Total 1,500,000 

Adopted 2021 Projected Requirements 
Fund Prior Reap pro- New Total 

Source of Funds No. Years priated Funding Total 2022 2023 2024 2025 Project 

Lease Financing 310 1,500,000 1,500,000 

Total 1,500,000 1,500,000 
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THIS DRAWING CONTAINS PROPRIETARY AND CONFIDENTIAL 
INFORMATION OF SILVER SHIPS, INC., AND LOANED IN 
CONFIDENCE WITH THE UNDERSTANDING THAT IT Will NOT 
BE REPRODUCED NOR USED IN ANY MANNER WHATSOEVER 
DETRIMENTAL TO THE BEST INTEREST 0 F SILVER SHIPS, INC. 
ANO THAT IT SHALL BE RETURNED ON DEMAND. 
TO SCALE WHEN PRINTED ON 11"x1T" STOCK. 

GENERAL NOTES· 

DESIGN PROPOSAL 
ENDEAVOR SERIES 34' 

FIRE/RESCUE 3000GPM VARIANT 
NFPA TYPE IV 

1. BOAT DESIGN AND CONSTRUCTION SHALL COMPLY WITH APPLICABLE US COAST GUARD AND 
AMERICAN BOAT AND YACHT COUNCIL REGULATIONS. 

2. STORAGE LOCKER DIMENSIONS, SEATING CONFIGURATION AND ERGONOMICS, CANOPY OR CABIN DESIGN, AND OTHER 
EQUIPMENT STORAGE DETAILS TO BE CONFIRMED AT PRE-CONSTRUCTION ENGINEERING CONFERENCE. 

3. ELECTRONICS, LIGHTING, AND OTHER OUTFIITING DETAILS NOT SHOWN 
SHALL BE INSTALLED AS PER DESIGN DEVELOPMENT AND SPECIFICATION. 

4. FINAL DESIGN ANO ARRANGEMENT IS SUBJECT TO OWNER INPUT AND APPROVAL 
5. All DETAILS TO BE CONFIRMED AT PRE-CONSTRUCTION DESIGN REVIEW. 

ORWNBV· 

9243 BELLINGRA TH ROAD 
THEODORE, ALABAMA 36582 
PHONE: (251) 973-0000 
FAX: (251) 973-2711 
www.sl tvershlps.com 

ENDEAVOR SERIES 34' 
FIRE/RESCUE VARIANT 

NFPA TYPE IV 
i<Ev. 

P1 s~ l ~oreo N34FB4-100 
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11'- 11M 

ENGINE GUARD W/ 
STOKES LITIER 

STORAGE 

OWL 

REV 

t------- -------------------- -----37'-8"-------------------------------tll.__J_ ____________ _J_ __ ....1. __ ...J... __ ~ 

1----------------------------- 34'-1M _____ ______________________ ._. 

MACHINERY SPACE DECK HATCH 

RECOVERY LADDER 

DAVIT 

DIVE DOOR 
PORT&STBD 

~ 

OUTBOARD PLAN 
SCALE= 1:42 

OUTBOARD PROFILE 
SCALE= 1:42 

c 

Q 

ROOFTOP REMOTE CONTROL MONITOR 

REMOTE CONTROL SPOTLIGHT 

MANUAL OR REMOTE MONITOR WI VALVE 
UNDER MONITOR AND WYE DISCHARGE 

ICE BELT (OPTIONAL) 

PRINCIPAL CHARACTERISTICS: 
LENGTH, HULL: 
LENGTH, OVERALL: 
BEAM, MAXIMUM: 
FUEL CAPACITY: GAS, DIESEL 
INSTALLED POWER: 
PUMPING CAPACITY: 

ELECTRIC BOW DOOR 

34·-1· 
37'-8" 

11'-11" 
200gal, 150gal 

UPTO 1050HP 
UP TO 3000GPM 
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VALVE UNDER MONITOR W/ DUAL 2S 
DISCHARGES 

SEACHEST ACCESS 
(DECK HATCH HIDDEN) 

PADDED BENCH - STOKES LITTER ANO 
BACKBOARD CAPABLE 

~. by~ 1g I ··~·nC'- ,Sc··-~ 
Z)a~ r 2< c==J , .. , c=i 1 

) \ PATIENT PASSTHRU 

DIESEL FIRE PUMP (DECK HATCH 
HIDDEN FOR CLARITY) 

REMOVABLE RECOVERY LADDER 

MARINE HEAD 

STORAGE CABINET 

INBOARD PLAN 
SCALE= 1:42 

SHOCK MITIGATING HELM SEATING 

sTo s T1 ;sT2 ST3 ST4 / s TjsTs sT7 sTe sT9\sT10 sr 1\_ sT12 sT13 sr14 

DIESEL FIRE PUMP _/ FIRE-MAIN SEACHEST _j 6KW DIESEL GENERATOR 
INBOARD PROFILE 

200GAL GASOLINE TANK SCALE= 1 :42 150GAL DIESEL TANK 

ST17 ST18 

REVISIONS 
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Salesperson: David Hunt 

Email: dhunt@silverships.com 

Phone Office: (251) 459-8320 

Phone Cell : (251} 472-7290 

Customer: City of Ketchikan Fire Department 

email: scottb@ktn-ak.us 

Quote Number 

Quote Date 

Quote Expires 

GSA Contract Number: 

47QSWA 18D009G 

2022-N34 

04/15/21 

07/31/21 

Government 
F55 Part Descnpt1on Pnce Qty Extended 

Base Boat 

Open Mkt END34 Endeavor 34 $ 264,100.00 $ 264,100.00 

$ $ 

Propulsion Engines 

GSA V350-AS25 Mercury Verado 350XL 25 inch shaft, Standard Rotation $ 20,658.75 $ 20,658.75 

GSA V350-AC25 Mercury Verado 350CXL 25 inch shaft, Counter Rotation $ 21 ,026.25 $ 21 ,026 .25 

GSA V350-AS30 Mercury Verado 350XXL 30 inch shaft, Standard Rotation $ 20,801.25 $ 20,801 .25 

Propulsion Installation 

GSA PMER03-A Triple Outboard Engine Rigging Kit and Installation, Mercury w/AMS $ 19,855.00 $ 19,855.00 

Open Mkt PST006 Upgrade to Mercury JPO (Triple AMS) $ 21,660.00 $ 21,660.00 

$ $ 

Painting and Graphics 

GSA PAINT4 Anti-Fouling (Unpainted Boat) $ 152.00 34 $ 5,168.00 

$ $ 

Hull Options 

Open Mkt HU0024 Dive Door - Hinged $ 1,596.00 2 $ 3,192.00 

GSA HU0034 Heavy Duty Engine Guard with Stokes Storage $ 1,311 .00 $ 1,311 .00 

GSA HU0042 Heavy Duty Tow Post, Medium $ 874.00 $ 874.00 

GSA HU0062 Push Knees 30'- 39' $ 2,679.00 $ 2,679.00 

Open Mkt HU0082 Zipwake 450S Dynamic Trim Control System (X32) $ 4,712.00 $ 4,712.00 

$ $ 

Console and Seat ing Options 

GSA CAS014 Roof Mounted Radar/Lightbar Arch $ 285.00 $ 285.00 

$ $ 

Head and Galley 

Open Mkt HEG012 Electric Toilet, 24 Gal BW with raw water pickup. $ 1,425.00 $ 1,425.00 

$ $ 

Electrical Systems DC 

GSA EDCOOO Dome Light Red/White - Hella EuroLED $ 285.00 $ 570.00 

GSA EDC003 Courtesy Light Package - 4 Hella Round (Black Housing / Red Light) $ 342.00 $ 684.00 

GSA EDC009 Flood Light - Lumitec CapreraL T 1000 Lumens (White Housing) $ 285.00 4 $ 1,140.00 

GSA EDC014 Electric Remote Searchlight - Golight Stryker LED 320,000 Candela $ 931 .00 $ 931.00 

GSA EDC022 Mini Lightbar Package - Whelen Mini Freedom LED Lightbar and Two Whelen Micron Series Sur $ 2,413.00 $ 2,413.00 

GSA EDC026 Siren Hailer Package - Whelen WPA-3 Control Head, WPA 112 Amp and Speaker $ 1,824.00 $ 1,824.00 

Open Mkt EDC027 Whelen PFH2P1B Flood Lightbar Pioneer Plus Dual Panel with Pole Mount, On/Off Switch and B $ 3,515.00 $ 7,030.00 

GSA EDC032 12 Volt Outlet/ USB $ 133.00 $ 266.00 

$ $ 

Electrical Systems AC 

GSA EAC001 30A Shore Power System, for boat with Generator $ 3,971.00 $ 3,971.00 

GSA EAC004 6 Kw Marine Generator System, Diesel $ 18,582.00 $ 18,582.00 

GSA EAC012 Marine Air Conditioner, 16,000 BTU $ 5,567.00 $ 5,567.00 

GSA EAC007 Additional 11 O Volt Receptacles $ 551.00 $ 1,102.00 

Open Mkt EAC014 Two Bank Battery Charger 36A $ 798.00 $ 798.00 

Open Mkt EAC014 Two Bank Battery Charger 36A $ 798.00 $ 798.00 

GSA EAC019 Boatsafe 1 OOOW Bilge Heater $ 1,197.00 $ 1,197.00 

GSA EAC020 Espar Airtronic D4 Diesel Cabin Heater $ 6,878.00 $ 6,878.00 

$ $ 

Communications and Navigation 

Installation of Customer Furnished Equipment $ $ 

GSA CAN002 Installation of CFE - VHF $ 665.00 $ 665.00 

$ $ 

Raymarine Navigation Systems $ $ 

Open Mkt CAN021 Raymarine Axiom Pro 12RVX w/ transom mount transducer $ 6,840.00 $ 6,840.00 
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Open Mkt 

Open Mkt 

Open Mkt 

Open Mkt 

Open Mkt 

Open Mkt 

Open Mkt 

Open Mkt 

Open Mkt 

Open Mkt 

Open Mkt 

Open Mkt 

Open Mkt 

GSA 

GSA 

GSA 

GSA 

GSA 

GSA 

GSA 

GSA 

GSA 

GSA 

GSA 

GSA 

GSA 

Open Mkt 

CAN024 Raymarine Axiom Pro 12S (second display) $ 4,693.00 $ 4,693.00 

CAN039 Upgrade Raymarine RVX System to Thru-Hull Transducer $ 2,641.00 $ 2,641 .00 

CANOSl Raymarine 48" Open Array Radar $ 8,056.00 $ 8,056.00 

CAN 197 eAIS5000 Transponder Bundle $ 7,885.00 $ 7,885.00 

CAN1 57 FLIR M364C Thermal Camera System - 30 Hz $ 25,688.00 $ 25,688.00 

CAN1 60 FLIR - Joystick Control and POE Injector Kit Upgrade $ 2,204.00 $ 2,204.00 

CAN198 SR200-SIRIUS XM lnfo link Weather Receiver Kit $ 1,178.00 $ 1,178.00 

CAN175 lcom M506- 11 VHF NMEA2000 Front Mic $ 1,368.00 $ 1,368.00 

$ $ 

Safety and Outfit Packages 

SAF002 Mooring and Anchor Package 33 - 38 $ 570.00 $ 570.00 

SAF005 Safety Gear 27ft to 40ft $ 608.00 $ 608.00 

SAF006 Tow Line Package $ 608.00 $ 608.00 

SAF007 Ring Buoy 30in w/ Bracket and Light $ 475.00 $ 475.00 

SAF011 ACR 2846 Globalfix IPRO CA Tl EPIRB $ 1,140.00 $ 1,140.00 

SAF013 Telescoping Swim/ Dive Ladder (3-steps) $ 418.00 $ 418.00 

$ $ 

Fire Systems and Accessories 

FS1500 Darley PSDE 1500 Fire System 1500GPM @ 150PSI $ 85,500.00 $ 85,500.00 

FS150 1 P5DE 1500 Bronze Upgrade for Saltwater Use $ 7,410.00 $ 7,410.00 

FS0502 Upgrade to Pump Boss Control System $ 3,800.00 $ 3,800.00 

$ $ 

FSVM02 TFT Manual Valve Under Monitor, Flange / Flange $ 1,767.00 $ 3,534.00 

FSVM05 VUM Outlet Option 2.5 in. NH Hydrant Valve $ 798.00 4 $ 3,192.00 

FSVM06 VUM Outlet Option Pressure Relief Valve $ 494.00 2 $ 988.00 

FSVM09 TFT Hurricane Manual Monitor 2.5 in. Discharge - Up to 1250 GPM $ 1,957.00 $ 3,914.00 

FSVM17 Nozzle - Stream Shaper 2.5 in. $ 228.00 2 $ 456.00 

FSVM19 Nozzle - Quad Stacked Tips 2.5 in. F $ 570.00 2 $ 1,140.00 

FSVM12 TFT Typhoon Electric Remote Monitor 3.5 in. Discharge - Up to 1500 GPM $ 10,279.00 $ 10,279.00 

FSVM18 Nozzle - Stream Shaper 3.5 in. $ 437.00 $ 437.00 

FSVM20 Nozzle - Quad Stacked Tips 3.5 in. F $ 817.00 $ 817.00 

Additional Options 

$ $ 

Trailer 

$ $ 

$ $ 

Delivery 

DEL014 Permit Load - 2000+ miles custom $ 

$ $ 

Training 

$ $ 

$ $ 

Price Summary $ 628 002 25 

GSA Total GSA Schedule Items $ 260,333.25 

Open Mkt Total Open Market Items $ 367,669.00 

Boat 1 Total $ 628,002.25 

Quantity Discount for multiple boats on the same purchase order {Boat 2+) $ (20,700.00) 

GSA Total GSA Schedule Items $ 251,752.00 

Open Mkt Total Open Market Items $ 355,550.00 

Boat 2+ Total $ 607,302.25 

Terms & Cond1t1ons 

1. Delivery is TBD days after completion of design phase and customer approval of the final design. 

2. Quote is for Customer pickup at Silver Ships, Inc. in Theodore, Alabama. 

3. Payment Terms are: 40% down payment with Order due before start of Design phase; 40% progress payment due upon completion of Metal Fabrication 
(net 15 days); fina l payment for remainder {plus any contract additions) due upon receipt of vessel. Non-payment of any progress payment will result in the 
stop of work, and therefore the delay of the delivery date. 

4. Manufacturers Statement of Origin (MSO) for Boat {and trailer, if applicable) will be issued upon receipt of Final Payment. Exceptions to this Policy may 
be subject to additional processing fees. 

5. Vendor Parts Numbers, Model Descriptions, Specifications and Availability are subject to change. Silver Ships, Inc. reserves the right to substitute 
equipment with components of equal quality or value. 
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6. This quotation does not contain Sales Tax, Value Added Tax, Tariffs, Fees, and/or other Government charges that Silver Ships, Inc. may be required to 
Collect and Remit to your Locality. Such Charges will be in Addition to the Total Provided on this Quotation. Any such charges shall be identified at the time 
of the Sale and Added to the Invoice if so Required . 

www.silverships.com 3 of9 





~ to main cynte!Jt 
ND Grants 

• 8P.~ 
o ManageA~ 

• Grants 
o Grants Dashboard 
o performance Progress ReP.orts 
o Manage Amendments 

• Administration 
o Qrganlzations 
o Request Organization Access 
o Review Organization Access Requests 

• kfd-scottb 
0 !,Qgfil!.t 
0 

0 !::!filP-
0 Download Plug-ins 

View Application 
• 8P.P.!jcation Information 
• 812P. licant I 11formation 
• SF-424 I nformation 
• Cqntacts 
• SF-424A 
• Attachments 
• Certification Regarding Lobby.in.a 

· ~ 
• SF-4248 
• t;Ctiiii)ijjstoi:v. 

Application Information 

Application Number 
EMW-2021-PU-APP-00121 

Funding Opportunity Name 
Fiscal Year (FY) 2021 Port Security Grant Program (PSGP) 

Funding Opportunity Number 
DHS-21-GPD-056-00-01 

Application Status 
Submitted 

Applicant Information 

Legal Name 
Qty of Ketchikan 

Type 
City or township governments 

Divislo.n Name 
Department Name 

Fire Department 
Employer Identification Number (EIN) 

92-6000082 
Other Organizations that share this EIN 
DUNS Number 

076660752 
DuNS+4 
UEl Number 
Applicant Congressional District 

Congressional District 00, AK 

Physical Address 
334 Front Street 
Ketchikan, Alaska 99901-6577 
UNITED STATES 

Mailing Address 
70 Bawden St 
Ketchikan, Alaska 99901-6577 
UNITED STATES 

SF-424 Information 

Project Information 

Project Title 
Rapid Response Boat 



Program/ Project Congressional Districts 
AK-00 

Proposed Start Date 
10/ 15/ 2021 

Proposed End Date 
09/30/ 2024 

Areas Affected by Project (Ci t ies, Counties, States, etc.) 
The City of Ketchikan is located in Captain of the Port Zone Southeast Alaska, District l 7; serving the Ketch ikan Gateway Borough, Alaska, 
United States. The Borough has a total area of 6,654 square mi les of which 4,585 square miles is land and 1,795 square is water. The City of 
Ketch ikan lies wi th in t he Tongass National Forest , a temperate rainforest that includes several islands, harbors and narrow navigable 
waterways. Tongass Narrows is a "Y" shaped body of water that stretches from Nicho ls Passage on the Southeast end to Guard Island on the 
North . Tongass Narrows is approximately thirteen nautical miles in length and, at it 's narrowest point is only about a quarter of a nautica l mi le 
wide. Seven mi les of the Narrows is the waterside of the City of Ketch ikan. The narrows is bounded on the eastern side by Rivi llagigedo Island 
and by Gravina Island on the western side which is home to the Ketch ikan International Ai rport . The Narrows is oriented in a southeast to 
northwest direction and is split into two channels in the southeastern most third of the Narrows by Pennock Is land. The cities of Saxman and 
Ketchikan lie along the eastern side of Tongass Narrows. 

Estimated Funding 

Funding Source 
Feder<1I Funding 

Applicant Funding 
State Funding 
Local Funding 
Other Funding 

Estimated Funding( $) 
$525,000 .00 

$175,000 .00 

so.oo 
$0.00 

so.oo 
Progr<1m Income Funding so.oo 

Total Funding $700,000 .00 

rs applica tion subject to review by state under the Executive Order 12372 process? 
Program is not covered by E.O . 12372. 

rs <ipplicant delinquent on any federa l debt? 
No 

Contacts 

Contact Name Em<1il 
Amylon, Karl karla@ktn-a k.us 

Brainard, Scott scottb@ktn -ak. us 

Primary Phone Number Contact Types 
907-228-5603 Signatory Au thority 

9072559615 

Hoage, Abner abnerh@city.ketchikan .ak .us 9072259616 

Primary Contact 

Authorized Officia l 
Secondary Contact 

SF-424A 

Budget Information for Non-Construction Programs 

OMS Number 
4040-0006 

Expiration Date 
06/30/2014 

[BWdeiiSt.rt;me-nt) 
Grant Program 
Port Securi ty Grant Program 
CFDA Number 

Budget Object Class Amount 
$0. 00 

so.oo 
Personnel 

Fringe Benefits 
Travel 

Equipment 
Supplies 

Contractual 
Construction 

Other 

$0 .00 

$700,000 .00 

so.oo 
$0 .00 

$0.00 

$0 .00 

Total Direct Ch<1rges 5700, 000 .00 

Indirect Charges $0 .00 

Budget Category Total $700,000 .00 

Non- Federal Resources 
Applicant 

State 
Other 

Amount 
51 75,000 .00 

50.00 

$0.00 

Total Non-Federal Resources 517.5,000 .00 

Income Amount 
Progr<1m Income 50.00 



TDtll ludgllt Amount 
Federal $525,000 .00 

Non-Federal $175,000.00 

Total Project Cost $700,000.00 

Direct Charges Explanation 
Rapid Response Boat 

Indirect Charges Explanation 

Forecasted Cash Needs (Optional) 

First Quarter Sec;ond Quarter Third Quarter Fourth Quarter Total First Year 
Federal $39,375 .00 $26,250 .00 $118,125.00 $78,750 .00 $262,500.00 

Non-Federal $13, 125.00 $8, 750.00 $39,375.00 $26,250 .00 $87,500 .00 

Total $52,500.00 $35,000.00 $157,500.00 $105,000.00 $350,000.00 

Future Funding Periods (Years} (Optional) 

First Sec;ond Third Fourth Total 
$350,000.00 $315,000 .00 $35,000 .00 $0.00 $700,000 .00 

Remarks 

SF· 424A Budget Information - Non- Construction Programs (4040-0006) 

SF-424A Budget Information - Non-Construction Programs ( 4040-0006) 

According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to a collection 
of information unless it displays a valid OMB control number. The valid OMB control number for this information collection is 4040-0006. The time 
required to complete this information collection is estimated to average 1.8 hours per response, including the time to review instructions, search 
existing data resources, gater the data needed and complete and review the information collection. 

If you have comments concerning the accuracy of the time estimate(s) or suggestions for improving this form, please write to: 
U.S. Department of Health & Services, 05/ 0CIO/PRA, 
200 Independence Ave., S.W., Suite 537-H , 
Washington D.C. 20201, 
Attention : PRA Reports Clearance Officer. 

Agency, Total Responses, Average Burden per response in Hours, Total Burden Hours 

• CNCS, 10, 4, 40 
• DOI, 1274, 49/60, 1046 
• DOS, 150, 5/60, 13 
• EPA, 9098, 1.97, 17905 
• SSA, 1400, 30/60, 700 
• TREAS, 276, 1, 276 
• VA, 184, 15/60, 46 
• USDA, 7241, 3, 21723 
• DOC, 5685, 20/60, 1895 
• DOT, 50, 1.6, 80 
• OHS, 150, 2, 300 
• HHS, 1510, 2.64, 3998 
• Total, 27028,_,48022 
• 48022 hrs./ 27028 = 1.8 total hours per response . 

Attachments 

Attached Documents 
SF424 2 1· 

AdditionalProjectijtle-1235· 
Gov.com 15.docx 

Form SF424 2 1•V2.1.P.df 

Form GG Lobbv!ngfru:!D.: 
V1.1.gdf 

Title 

SF424_2_1 -AdditionalProjectTitle-1235-Gov.com 15.docx 

Form SF424_2_1-V2. l.pdf 

Form GG_LobbyingForm-V 1.1. pdf 

GrantAP.P.lication.xml GrantApplication.xml 

SF424 2 1·1234-KFD AOI MAP SF424_2_1-1234-KFD AO! MAP KETCHIKAN AREA .pdf 
KETCHIKAN AREA.P-df 

Description 

Submitted in Grants .gov 

Submitted in Grants.gov 

Submitted in Grants .gov 

Submitted in Grants.gov 

Submitted in Grants.gov 



Attached Documents 
91'(. of Ketchikan Marine 
i!:.9ill...tv. Vessel H. Newell 

bmY .. IUH 
Q1v. of Ketchjkan Marine 
Security Vessel Response 

Radius Mall,,pJ!f 
Ci!v. of Ketchikan Marine 
~Vessel PSGP IJ.xlsx 

Survey for Harry Newell 

Response Radius 

PSGP !Jl 

Certification Regarding Lobbying 

Status Signed 

Date Signed 05/12/2021 

Title 

Certification for Contracts, Grants, Loans, and Cooperative Agreements 

The undersigned certifies, to the best of his or her knowledge and belief, that : 

Description 

Survey for M/V Harry Newell 

Response Radius from Ketchikan, AK 

Ketchikan Fire Department PSGP IJ 1 

(t) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to 
Influence an officer or employee of an agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress In 
connection with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any 
cooperati ve agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative 
agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer 
or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with 
this Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, 'Disclosure of Lobbying 
Activities,' in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents for all subawards at all tiers (including 
subcontracts, subgrants, and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose 
accordingly, This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into. 
Submission of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person 
who falls to fi le the required certification shall be subject to a civil penalty of not less than $10 ,00 0 and not more than $100,000 for each such failure. 

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and belief, that: 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this commitment providing for the United 
States to insure or guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, 'Disclosure of Lobbying Activities,' in accordance 
with Its instructions. Submission of this statement is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, U.S. 
Code . Any person who fails to file the required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for 
each such failure . 

Applicant's Organization : 
City of Ketchikan 

Signing Authority Name : 
Abner Hoage 

Signature Date : 
05/ 12/2021 

Signatory Authority Title: 
sofdl 

I, Karl Amylon, or my designee am hereby providing my signature for this application as of 05/12/2021 

SF-LLL 

Disclosure of Lobbying Activities 

OMB Number 
0348-0046 

Expiration Date 
12/31/2013 



j Burden Statement] 

Status Not App licable 

Date Signed 05/11/2021 

Assurances for Non-Construction Programs 

OMB Number 
4040-0007 

Expiration Date 
06/30/2014 

I Burden Statement J 

Status Signed 

Date Signed 05/ 12/2021 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing instructions , 
searching existing data sources, gatl1er ing and maintaining the data needed, and completing and reviewing the collection of information . Send 
comments regarding the burden estimate or any other aspect of this collection of information , including suggest ions for reducing th is burden , to the 
Office of Management and Budget , Paperwork Reduct ion Project (0348-0040), Washington, DC 20503 . 

NOTE: 

Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the awarding agency, Further, 
certa in Federal awarding agencies may require applicants to certify to addi tional assurances. I f such is the case, you will be not ified. 

As the duly authorized representative of the applicant, I certify that the applicant : 

1. Has the legal authority to apply for Federal assistance and the institut ional, managerial and financial capabil it y ( including funds sufficient to pay the 
non-Federal share of project cost ) to ensure proper plann ing, management and completion of the project descr ibed in this applica tion . 

2. Will give the awarding agency, the Comptroller General of the United States and, if appropriate, the State, through any authorized representative, 
access to and the ri ght to ex amine all records, books, papers , or documents related to the award; and will establish a proper accounti ng system in 
accordance with generally accepted account ing standards or agency direct ives. 

3. Will establish safeguards to prohibit employees from using thei r posit ions for a purpose that constitutes or presents the appearance of personal or 
organizational conmct of interest, or personal gain . 

4. Will Initiate and complete the work within the appl icable time frame after receipt of approval of the award ing agency. 

s. Will comply with the Intergovernmental Personnel Act of 1970 ( 42 U.S .C . §§4 728-4 763) relating to prescribed standards for merit systems for 
programs funded under one of the 19 statutes or regulations specified in Appendix A of OPM's Standards for a Merit System of Personnel 
Administration (5 C.F.R. 900, Subpart F). 

6. Will comply with all Federal statutes relating to nondiscriminat ion . These include but are not limited to : (a) Title VI of the Civil Rights Act of 1964 
(P.L. 88 -352 ) which proh ibits discrimination on the basis of race, color or national origin ; (b) Title IX of the Education Amendments of 1972, as 
amended (20 U.S.C. §§168 1- 1683, and 1685- 1686), which prohibits discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act of 
1973, as amended ( 29 U.S.C. §794), which prohibits discrimina tion on the basis of handicaps ; {d} the Age Discrimination Act of 1975 , as amended 
{42 U.S.C. §§6101-6107) , wh ich prohibits discriminat ion on the basis of age ; (e) the Drug Abuse Office and Treatment Act of 1972 (P.L. 92-255 ), as 
amended, relating to nondiscrimination on the basis of drug abuse ; (f ) the Comprehensive Alcohol Abuse and Alcoholism Prevention , Treatment and 
Rehabilitation Act of 1970 (P.L. 91-616), as amended, rela t ing to nond iscrim ination on t he basis of alcohol abuse or alcoholism; (g) §§523 and 527 of 
the Publ ic Health Service Act of 1912 (4 2 U.S.C. §§290 dd-3 and 290 ee- 3) , as amended , relating to confidentiality of alcohol and drug abuse pat ient 
records; (h) Title VIII of the Civi l Rights Act of 1968 (42 U.S. C. §§3601 et seq .). as amended, relating to nondiscriminat ion in the sale, rental or 
financing of housing ; ( i) any other nondiscriminat ion provisions in the specifi c statute( s) under which appl ication for Federal assistance is being made ; 
and , (J) the requirements of any other nondiscrimination statu te(s) which may apply to the appl ication . 

7. Will comply, or has already complied, with the requirements of Titles II and III of the Unifo rm Relocation Assistance and Real Property Acquis ition 
Policies Act of 1970 (P.L. 91-646) which provide for fai r and equitable treatment of persons di splaced or whose property 1s acq uired as a result of 
Federal or federally-assisted programs. These requirements apply to all interests in real property acquired fo r project purposes regardless of Federal 
participation in purchases . 



8. Will comply, as applicable, with prov1s1ons of the Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) which limi t the poli tica l act1v1t1es of employees 
whose principal employment activit ies are funded in whole or in part with Federal funds. 

9. Will comply, as applicable, with the provisions of the Davis- Bacon Act (40 U.S.C. §§276a to 276a-7 ) , the Copeland Act (40 U.S.C. §276c and 18 
U.S.C . §874), and the Contract Wo rk Hours and Sa fety Standards Act (40 U.S .C. §§327- 33 3), regarding labor standards for federa lly-assisted 
construction subagreements. 

10. Will comply, if applicabl e, with flood insurance purcha se requirements of Section 102(a) of the Flood Disaster Protection Act of 1973 (P. L. 93-234) 
which requ ires recipients in a special f lood hazard area to participate in the program and to purchase flood insurance if the total cost of insurable 
construction and acquisition is $10,000 or more. 

11. Wlll comply with environmenta l standards which may be prescribed pursuant to the follow ing: (a) institution of environmental quality control 
111eas•1res under the Nationa l Environmental Policy Act of 1969 ( P. l. 91-190 ) and Executive Order (EO ) 115 14; (b ) notification of vio lating facilities 
pursuant to EO 11 738; (c) protection of wet lands pursuant to EO 11990 ; (d ) evaluation of flood haza rds in flood plains in accordance with EO 11988 ; 
(e) assurance of project consistency wi th the approved State management prog ram deve loped under the Coastal Zone Management Act of 1972 (16 
U.S.C. §§1 451 et seq.); ( f ) conformity of Federal actions to State (Clean Air) Imp lementation Plans under Section 176(c) of the Clean Air Act of 1955, 
as amended (42 U.S.C. §§7401 et seq .); (g) protection of underground sources of dr inking water under the Safe Drinking Water Act of 1974, as 
amended (P. L. 93-523 ); and, (h) protection of endangered species under the Endangered Species Act of 1973, as amended (P.L. 93- 205). 

12 . Will comply with the Wild and Scenic Ri vers Act of 1968 ( 16 U.S.C. §§1271 et seq.) related to protecting components or potential components of 
the national wild and scenic rivers system . 

13 . Will assist the awarding agency in assuring compliance with Section 106 of the National Historic P1·eservation Act of 1966, as amended ( 16 U.S.C. 
§470), EO 11593 (identification and protection of histor ic properties ), and the Archaeological and Historic Preservation Act of 1974 (16 U.S.C. §§469a-
1 et seq .). 

14 . Will comp ly with P.L. 93-348 regarding the protection of human subjects involved in research, development, and related activities supported by 
this award of assistance. 

15 . Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et seq.) pertaining to the care, handling, 
and treatment of warm blooded anima ls held for resea rch , teaching, or other activities supported by this award of assistance . 

16. Will comply wi th the Lead-Based Paint Poisoning Prevention Act (42 U.S.C. §§4801 et seq.) which prol1 ibits the use of lead-based paint in 
construction or rehabil itation of residence structures . 

17. Wiii cause to be performed the required financia l and compliance audits in accordance wi th the Single Audit Act Amendments of 1996 and OMB 
Circular No. A-133 , "Aud its of States, Local Governments, and Non-Profit Organizations. " 

18 . Wlll comply with all applicable requ irements of all other Federal laws, executive orders, regulations, and policies governing this program . 

19. Will comply with the requ irements of Section 106(g) of the Trafficking Victims Protection Act (TVPA ) of 2000, as amended ( 22 U.S.C. 7104) which 
prohibits grant award recip ients or a sub-recipient from ( 1) Engaging in severe forms of trafficking in persons during the period of time that the award 
is in effect (2) Procur ing a commercial sex act during the period of time that the award is in effect or ( 3) Using forced labor in the performance of the 
aw<ird or subawards under the award. 

Applicant's Organization: 
Ci ty of Ketchikan 

Signing Authority Name: 
·Abner Hoage 

Signature Date: 
05/ 12/ 202 1 

Signatory Authority Ti t le: 
City Manager 

I, Karl Amylon , or my designee am hereby provid ing my signature for this applicat ion as of 05/12/2021 
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OEPA!;TME11.T()F rlO"ElAND S:CURIT\ 

HOE~AL EMER:GE"~C'" ' . , .l:\.\C: E'.,E'\t- ..lGE'\C\ ~ •, ! • . . ,_-~c .. ·.: ' . . .t 

?ORT SECJ~tn uR..\NT PRC.:O'-~M 'NvE.5T\IE"'T J UST l flC~TION ·• r4 •• : ....... . ~ 
Warning: Please follow the No tice of Funding Opportunity Guidance and Preparedness Grants Manual while completing this form. 

AAllT I • INVUTMEHT HIADING 

l ) ORGANIZATION NAME (L•l• I Namo Usted On The SF-424): 2) STATE OR TERRITORY IN WHICH THE PROJECT WILL BE IMPLEMENTED: 

Ketchikan Fire OeDartment Alaska 
3) TYPE OF ORGMHZATION: 14) CLASSIFICATION OF ORGANIZATION: 5) CAPTAIN OF THE PORT ZONE: 

Public 1.o<a1 A&encv June1u ' PAllT It - IASIC l'llOJICT INfOllMATION 
6) PROJECT TITLE: Rapid RetpOftSO Ila.I 

Currently thora ora insuffid1nt marina u sah lh<lt are capoble cl meetinc Iha n11<1s of 1m1rs1ncy rupond1rs throu&flout th• 5outhust1m waters 
7) PROJECT DESCRIPTION of Alaska. This proposal roquests the luncllnJ of a ,.pld responsa boot t o protect th• Port of KM<hllcan and a ltical r1tSOUrC9S throoghlHlt Iha 
ISERVICE(S)/EQUIPMENT Ket chikan Gateway Boroush. The vessol would provide a worldna platform to support Are, EMS ond U w Enforcement operations. 
SUMMARY): 

8) HAS THIS PROJECT BEEN FUNDED BY PSGP OR ANOTHER FEDERAL ASSISTANCE PROGRAM IN TH E LAST 3 YEARS? No 

9) IF SD, WHEN WAS THI; LAST TIME IT WAS 
NA 

10) WHICH PROGRAM FUNDED THIS CAPABILI TY?INA 
FUNDED) 
ll) PROVIDE JUSTIFICATION THAT SUPPORTS This pto)ect hH not received federal assistance In the last 3 years 
FUNDING THIS PROJECT AGAIN: 

.12) PROJECT CATEGORY: Equlpmtnt 13) NEW CAPABILITY OR MAINTENANCE/ SUSTAINMENT: NIW C.p1blllty 

14) IS THIS PROJECT EXEMPT FROM THE REQUIRED COST SHARE OUTLINED IN 46 U.S.C. 701071 No 
l S) IF vi;s, IDENTIFY COST SHARE EXEMPTION I N/A 
16) FEDERAL SHARE: $525,000 117) COST SHARE: I $17S,OOO i 18) TOTAL PROJECT COST: $700,000 

PAllT Ill· EUGlllUTY INFOllMATION 
PLEASE REVIEW THE NOTICE OF FUNDING OPPORTIJNITY AND 46 U.S.C. 70107 

19) WHICH PLAN(S) APPLI ES TO YOUR ARE A MARITIME SECURITY 
Yes I FACILITY SECURlrl PLAN: Yes 

ORGANIZATION? PLAN: 

20) STATE AND LOcAl AGENOES - IS YOUR AGENCY REQUIRED TO PROVIDE PORT SECURITY SERVICES TO MTSA REGULATED FACI LITIES1 Vas 

21) IF YES, HOW MANY MTSA REGULATEO FACILITIES IS YOUR ORGANIZATION REQUIRED TO PROVIDE SERVI CES1 9 

PAllT IV· OltGANIZATIONAL INFORMATION 

22) IS YOUR ORGANIZATION AN ACTIVE 23) IS THIS APPLICATION ON BEHALF Of ANOTHER ENTlrl OR 

PARTICIPANT OF AN ARE A MARITIME SEC\JRlrl Yes SUBMITTED AS A CONSORTIUM I No 

COMMITTEE? 
24) IS THE PROJ ECT sm: OWNED BY YOUR 

VIS 
25) IS THE PROJECT SITE OPERATED BY YOUR 

Yes 
ORGANIZATION I ORGANIZATION I 

26) IF THE PROJECT SITE IS NOT OWNED OR OPERATED SY YOUR NA 
ORGANIZATON, PL<ASE EXPLAIN YOUR ORGANIZATION'S 
RELATION TO THE PROJECT SITE: 

27) IS THE PROJECT SITE A FACILITY OR VESSEL THAT IS REGULAHO UNDER THE MARITIME TRANSPORTATION SECURITY ACT OF 2002, AS 
No 

AMENDED? 
2BJ STATE ANO LOCAL AGENCIES- IS VOUR AGENCY THE PRIMARY RESPONDER TO MTSA REGULATED FACILITIES I Yes 

PARTY - POINT{SJ OF CONTACT•FOR ORGANIZATION 

29) SIGNATORY AUTHORITY FOR ENTERING INTO A GRANT AG REEMENT 30) AUTHORIZED REPRESENTATIVE FOR THE MANAGEMENT OF TH E PROJECT 

NAME: l<arlAmylon NAM E: I Scott Brainard 

ORGANIZATION : City of Ketdllhn ORGANIZATION: I City of Katchlb n Aro Dapartmant 

ADDRESS: JJ4 Front Strut. Katchllcan, AK 9990l ADDRESS: 70 Bawden StrHt, Katchltan, AK 9!!901 

PHONE: 907·221-5603 PHONE: 907-221-2362 

EMAIL: lmbf!ci!Jl.~ibn.at.!!! EMAi'" ~d!ll.DtdVbn..ak.us 

PAllT YI • PHYSICAi. LOCATION OF PM>IECT 
31) PHYSICAL ADDRESS OFTHE PROJECT LOCATION: 32) BRIEF DESCRIPTION OF THE PROJECT LOCATION: 
Street Thomas Basin Southeast Abska· The proposed rapid response boot wlll be docked behind the main fire station In Thomas 
Addre.ss: Basin, NOAA dock, adj1c1nt to th1 Tonaus Nurows. This m1rina ls owned and ope,.ted by the City of 
City: Ketchikan Ketchikan and mana1ed by POrl$ and Harbors. An 1pproprfat e dockln1 slip and support sorvlcts are currently 
Sta te: AK Zip: 99901 committed ta 1ccommod1t e the new veml. 
LATITUDE & LONGITUDE: 55.340882 .. 131.642583 

STATE AND LOCAL AGENCIES ONLY - ltOLE lff PROVIDING lAYEllfD PROTECTION OF MTSA llfGULATED EffTffiES 
3~) DESCRIBE YOUR ORGAtllZATION'S SPECIFIC ROLES, RESPONSIBILm<S ANO ACTIVm ES IN DELIVERING LAYERED PROTECTION, AND IDENTIFY THE FACILITIES TO WHICH 

YOUR AG<NCY IS REQUIRED TO PROVIDE SECURlrl SERVICES. 

The City of Ketchikan Is requesting grant fund ing under the Port Security Grant Proeram, to impl1ment 1 marine emergency response program th•t w lll enhance our ablllty to 
provld• fHt, safe and .•ffe~tive re sponse to a wide r1nge of emergencies in Southeast Alask1 throu1h the fundln1 and dt ploymtnl of a marine emer11ncy response vessel. The 
City of Ketchikan I• located in Captain al the Port Zone Southeast AlHkl, District 17; servin1 lhe Ketchikan Gateway ! orough, Alaska, United States. The Sorough has • lotal 
area of 6,654 square miles of which 4,8S8 •quare miles ls lond and 1,795 square miles ls water. The Ci ty of Ketch ikan lies within t he Tongass Natlonol Forest, a tempe,.te 
rainforest that Includes several Islands, harbors and narrow n•vl1able wa terways. Ton1ass Narrows Is a "'Y" shaped body of w ater that stretches from Nichols Panace on the 
Southeast end to Guard Island on the North. Tongass Narrows ls appra•imately thirteen nautical miles In length and, at Its narrowest point Is only about a quarter of a noutlcal 
mile wide. Seven miles of t he Narrows Is the watt rslde to the City of Ket ch Ikon, The narrows are bounded on lhe eastern side by Revlllagigedo Island and by Gravina Island on 
the western side. The Narrows are oriented in a southe.ut to northwest direction and ue split into two channels in the southeastern most third of the N1rrows by Pennock 
Island. The ci ties of Sa•m•n and Ketchl~an lie along the eastu n side of Ton1ass Narrows. 

The Ke tchikan Fire Department (KFD} is a combina t ion fl re department with 16 operations personnel~ 10 volunteer me mbers, and 4 ad minist rative sta ff (fire Chief, Asslstant 

Fi re Chief, f i re Marshal, and Administrative Assistant}. The Ketchikan Fi re Department believes strongly in " Customer service." With our 20 career staff and 10 volunteer 



memb1rs, we boast 'Some of the most qualified fi re • nd EMS pmonn•l In th• State of Al1ska. Many of Oii< personnel are state·certlfild Instructors and <ertlfylng offlcus that 
trav1l throu1hout tht stal• provldlnJ Inst ruction In fire Suppreulon, Emergency Mldlcal Services, Martne Shlpboord Flrefl1htln1, Huudous M11trl1ls Responst, ind lnddent 
M•n•cement. A• for our "IClfve• ft rtflJhters, 111 of our C1reer staff members •re certiflld FlreflJhter-11 and our "Finl Cius" volunteer fl reflshters ue 1 minimum of Flrefl1hter· 
I. 

Ketchlk1n fire Dep1rt111ent bell1vu wt lhould MPttvtnt all wt can and PrepartfOI' th• rast." We h1vt 1preu;h1t tralnlns, safety, flr1 prevenUon ind proparedness pro1rams. 
ThHt proer•ms ar1 d1.i1 .. d to not only protect the public we servt, but also en1Ure our flreflcJn111, suppon, and EMS perJOnntl art safe u thtY perform their duUu The 
Jniuranct Services Offlct (ISO) uHs tho Fire SupprtsSlon Ratln& Schedule {FSRS) to ev>l~t• four primary catesorlts of fire suppression: fire department, emtriency 
c~mmunlcaUons, water supply, ind community ri•k reduction. Ketchikan Fire Department ls prCMld to hive on ISO raUn& of two. 

Th• Ketchlk1n Goteway Borou1h has a huvy marlnt ba,.d economy. Th1re are nine Mlrlttme Transportatlon SKurity Act (MTSA) facilillu In Kltchlkan: four aulst ship 
passen.1er ter,..lnll1. one forllin w1sel birth, and four h11mot fadllUes. We are the first Alukan port-of· catl for northbound aulst ships and Shit farrlH tr1velln1 on A111ka's 
famed Inside PUQCt. The primary MT5A re1ulated vtuels rtcllvtd Include cruise ships, ftmes, Forel1n car10 ships, and tup and barces. In addition, two new cruise ship 
tJrmin•ls hJVtl comt on line In Ward Cove. The TOll&H• Narrows ore homt to 1 l111e variety of mfllc ran1in1 from reaeatlonal vessels, pnsenger vtSKls, commercial f!shi"I 
ii11sels, United States Coat! Guard {USCG) vessels, NIVy vessels, submorlnH, commordll frelJht V9uels/b1rps, commerd1I hnk b11'JeJ, kayaks, flDlt planes, ch1rter VHJels, 
panen1er forrlt1 ind'°""' of the lar1"' cruise ships In the world. 

The City al ~et<hil<ln fire Deplrtmtnt 111 loul covarnmtnt emera•n<v response •&ency with ruponslbility for all ultlcal infrutructure within th.,. waters. to Include tho 
Port of Ketc~ikJn, the Kelchikan lnttrnatioNI Airport, Stveral ufdal fMboltum ruourms, power ,11nts, nume<CMIS lsloods ind horbois, ond a commuter/pauenser ferry 
rf'""" tl11t tm1tport over one million rldtlJ annually. We hive prllllOry responslbiUty frx pro1tctin1 lives, property, and the environment throu1h the delivery of fire 
supp<tsslon, rtS{lll, tmttJtncy "'tclkal, and haurdous materials response: ind are the lead •cen<v for omefltn<v m1n11em1nt. In addition, throuJh a Mernonndum ot 
Undt"1•ndin1wlth dlt ICltd!lbn Police Dtp•rtm•nt ond Ketchikan Port• H.O.ors Department wt provldt tnhanctd security tupport for local law enforcement and port 

JeQ!rity naff, 

TMJ fundln111quut llldudfJ •rapid responst boat with ele<tronk dettction equi!lmtnt and othor mte-of-the-art fire and rescue tools to provld1 fOI' • higher level of security 
and NJponM. Some common types of emerpncles that can result f'°'" a lade of security lndude the rel•.,. and dlspe11lon of haurdous materials, uploslons, m11ln1 v11sll 
flrefl&hllns, oil spiU <onhlnm1nt, dl11S11r rtlltf and omerc1ncy1nter supply, doclt ancl pl« flrefl&htlnc. water 111rch ind rucuo, ond activiUH thot support law enf0<ctment 
tactical operations. 

lffunded, thl• ves51I would bt operated by th• City of Keichlkan Fire Deportment •nd would 11rve 11 an asset to multiple 1gend11 that work for the '\"hole Community" to 
'1nt1udt: Tht Ketchikan 'oll<t Department, .,ortof Kttchihn - • Maritime Transport1tlon Stc:vrlty Act (MTSA) re1ul1ted facility, and the h11viiy relied upon mlflne 
trlllJpOrt.ltlon outhorltles, 11 well os tlie North •nd South Tan11u Volunteer Rre Deportments, and the Kotchllian lntem1tional Airport Fire Dep1rtment via ulstfng mutual aid 
asreernents. 

MAT VII MAlllTIME SECUllllY MOU, r.t04 AND/ 0 11 MUTUAL AID AGREEMINTS 
34) IF YOUR AGE NCY PROVIDES SECURITY SERVICES TO MTSA REGULATED FAClllTIES, IDENTIFY AND DESCRIBE TH E TYPE(S) OF AGREEMENT(S) THAT REQUIRES YOUR AGENCY 
TO DIRECTl Y PROVIDE PORT SECURITY SERVICES TO MTSA REG ULATED FAClllTIES. 
Th• MTSA facUitles located In the City of Kttchikan include flMlr posnn1er terminals, one F0<ei10 vessel berth •nd four H11·111•1 hcilitles. The primary MTSA regulated vessels 
received lft tht auiM ships, ferries, foroip areo ships, and some tup and blrg11. The City of Kttchlhn Pola ud Flrt Otpartmtnts are th• lint responde11 charged with the 
protection within CM1r )urisdlcilonat boundaries. 

Internal MOU/A's between l<fO, KPD, and Ketchlk1n Ports & Harbors Oeportmont (P&H) are In place to m1ke the Marine Emf'lency ReJpon,. Vessel available to support and 
enh1nce tht capabilities outlined In the Port m1ritlme Security Plan, the 2014 KttchlkJn P1"4!n1er Terminal Se<urity Plan and the Ketchikan Berth four Facility Security Plan. 

Area M1tltime S1<urity Pl•n •nd Port ,\nnu Ketchikan: This pl1n wH developed under the 1uthorlty of the Morilim• TfiRJportatlon Security Act ot 2002 (111TSA), The Security 
and A«ountab~ily For Every Port Att of 2006 (SAFE Port Act), and The Coast Gulfd Authoriutlon Act of 2010. The MTSA mandates the development of Aru Mlfitlme Security 
Plans (AMSP), ind fldllty and vessel Security Plans. The AMSP states, "First Iler apndes lfe those sud! as polke, fire, and emeriency medical unlU who are norm•lly 
dlspotchtd throush the tmeflenty 911 call system," by dtflnltlon this lndudes Ketchikan Flrt Otp1rtment (KFD) •nd Ketchikan Police Department (KPD), Under the AMSP local 
police (KP0) 1rt responsible for norm1l law enforcement duties and first response to security breaches, and local emergency service providers (KFD) are responsible for first 
responder actions, d1m111 assessments, and recovery. The Port Annu Ketchlluon Identifies spedflc security procodures for each MARSEC l1vel 1nd ldenUfles prtv1ntlon, 
response, and recovery roles for both KFD ind KPD. 

Southeasr Alaska Marine F1reflghtln1 Contingency Plln: This plan was developed under the authority of tho Ports and Waterways ~fety Act (PWSA) of 1972, and the OH 
Pollution-Act (OPA 90) ot 1'90. The PWSA authorizes the COTP to restrict.forel1n and dome.Uc vessel movement and port operations while operat1n1 in the navlcable waters 
of the United States, ind OPA 90 m1nd1tes the development of the Alu Contingency Plans, to lndude flref1Jhtln1 equipment. The plan identifies Southeut fire dep1rtmenu 
•S havlnc responsibility for fi re protedion within their jurisdictions. One of tho rtsponslblllties it lo requ1st necessary plrJOnnel and equipment, In duding vessels, and to maka 
requests for equipment In order to serve 1ny emersency or disaster effectively. 

Memoro ndum of Undershndln1 (MOU) I Memorandum of A&reement (MOA) framework: 
! . T111 MOA for fmergency Management Services between City of Ketchikan (on behalf of KFD) • nd Ketchikan Gateway 8orouJh: It Is the purpose of this agreement to provide 
1n eccmomic•I m.chanism to provide for a coordln•ttd effort to the common defenst and protect tho public ptact, health, and safety and to preserve the lives and property of 
the people of tho slcnatory jurisdictions against the exist Inc and increasing poSJlbllity of the ouurrence of m1Jor emergencies or dis1sters, either man-made or from natural 
causes. 

2. Agreement Re: Fire Department Mutual Aid between City of Ketchikan (on behalf of KFO) and Ketchikan Gateway Borough (on behalf of NTV FO, STVFO, and KIA). The 
purpose of this agreement u st1ted in the recitals is: 

I. Each of the putlu hereto adcnowledge, there exists a real likelihood th1t fires or other public eme-rgendu may occur within their respective jurisdictions. which could reach 
such proportions as to be impossible to control with their own local equipment, personnel, and resources; therefore, finding It necessary i nd proper thit this aa:reement be 
entered into for the mutual protection of life and property pursuant to the provisions of AS 18. 70. 150. As an 1greement for the joint exercise and administrotlon of powers as 
provided For In Alaska Constitution, Artlde X, §13, and AS 29.35.010(13). 
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regular •re•• of service by e;ach party, upon tht terms and conditions, and w bjert to the llmi11tlons provided for herein. 

3. We have MOA's wUh the seve"'I United States Coast Guard Station Ke tchikan (USCG) ve"els •nd units. A1reements are with the following: 
I. USCG ~se Ketdlilc:ln 
II. USCGC Chandelcur (WPl 319) 

Iii. USC<iC Nlushon (V/P9 l311J 
lv. USCGC Anthony Pttil (WLM 558) 
v. USCGC John McCormld< 
vl . USCGC aall•v Barco 

The purpose of the .. asrotments aro to set forth terms by whldl Ketchikan Flre Department will provide'""''"' with the purpose of fire protection, the protection of life 1nd 
property from fire, llreflslttlfll. and the provision of 1m111tncy m•dlcal servtcH to thHt units. 

In 1ddllloll, there are 1111ny Maritlm1 Transportation Security Act IMTSA) regula ted flcllllies thll resides within Ollt jurisdiction ind therefore do not requl<t MOIJ/MDA's as 
We •ru lrudy tke primary emerpncy re<pondors. 

, ~· MOU with tht ~tchllca n r111 Dtp1rtJnent, Ketchikan Police Oe!>'rtment and Ketdllbn Port and Harbors Department. lhls MDU ls In direct response lo the potentl1I use of 
th t fundl!ll Vti$al. n.1 MDU pr-for deployment • nd/0< use of the N11rlne Emt1gency ftesponseVH1tl In •upport of Kotdllnn Police Dtp1rtmont, ind Ketchllc:fn Port •nd 
)t1rbors Deputmtnt with the purpost of: 

J. Enh1ndnc Marine OOrnaln Awaronon while 1ddromn111111ercln1 thraats. 
II . Enh1ndn1 the Protectlott of Soft T1rcets 111d Crowded Pl1ees. 
\1 1~supportln1 Port RaJUl• n<4 11>d ~overy cap1bJlitfH 
Iv. Partkip•tl01 in Tr1lnJnc and EJCerclset 
,v. Supportinc performann of other d ·huard rasponse ind public .<af1ty ·duli11 

Tht MOU $hall•.,."' Port S..Urlty Gr1nt l'rop•m projoct fundln1 for providln1 support fat security strVlce to Ketchikan Police DepKtment ind Ketchikan Port and Harbors 
' Dt p1rtmen1. Undu raquutad Port Stalrlty Grant proeram. Ketchlun Flre Dep1rtmen1 must support 1 provision of loyered security 10 Ketchfun Polle• Deportment and 
~tchlkan Port ud Hlltilon Oep.rtmrnt (Dn$1slent with the appra.ch described In •n 1pproved crant 1pplic:atfon. 

PAl!T VII I· AU AGENOES/OllliMIZATION - IMl'OllTANT FEAlURU 
35) DESCRIBE ANY OPERATIONAL ISSUES YOU DEEM IMPORTANT TO THE CONSIDERATION OF YOUR APPLICATION. SUCH AS LACKING DR INADEQUATE CAPABJLmES DR 
ASSETS WITHIN TttE PORT AREA TO MITIGATE MARmME SECURITY VU LNERABllmES BEING ADDRESSED av THIS PROJECT. 
The.water front of Ketchllaln 11 one of the busiest on the west cont. In a smoll geopophlc:al 1rea lt Is not uncommon to h•Ye 5 cruise ships In port, chartu bolts, sm.M 
watercraft, sail bo•IJ, tup and barg11, paneng"' furies, tour groups wlil! over SO passengers, 1mphlbiou1 boots, and floot planes operating all at tho samt time In the Ton1ass 
Narrows. 

This Ra pid Re.lponse l!Qat WO!lld prcnidt 1 depend•ble mHns for fi re, EMSJnd police to participate In marine prevention response 1rtivitlos. Being the only 1gencywll.h 
marine fl refichtlnc and rescu• n ssel ctpabllitlH and t lq>l!rlence, this vessel will provide 1 much needed operatlon1I platform to safely help the rqion mltipte a wldo variety 
of marln11elated eme11endes and dl11sto1J not currently poniblt. 

The Qty Ports and H1rbQrs o.partment, with four cruise ship dodts and six small boat harbors lndudlnc over 1,DOO slips, stes this boat •s crucial In providing m:urity, EMS i nd 
f ire protection. Thay olso se• the v1lut In rpus c;a11511ity Incidents, delivery of rep•lr personnel, dive tum members, and asslstlnc with dewaterlnc operations and pollutlon 
control. 

Tut Kcldlifllln lntern1Uonal Airport Is 1 unlq~e airport In that is geographical separated by a chonnol of w1ter and has no onsite mutual aid. lhe only access to our airport Is via 
bo1t or 11r,Jan1. Kel<hlk• n lnlernallonal Alrport Is on• of tho busiest se1plane ports In the world, ju5t sllcfltly under Ted Stevens lnternatlonal in Anchorage, Alaska. 

Any medical p11ient flvinc in ind out of th• airport must bt transport1d by ferry or b01t. In the ptSt, when the ferry hn been out of service we utlllzed the Harry Newel l 
flrebo1t, whldl Is now out of service. 

A w1tt1 front communlly nods 3GQ degree p101tctlon, which Includes the water side. We have depended on the fi reboat for this access not only for city residences but also 
Dur mutu1l 1ld partners to the North 1nd South. 

Local Law Enforcement also·depends on the access to the waterfront from this platform for enforu ment actlvlties and sometimes evidence recovery. lhey feel this ..,,el--· 
would not only be an asset to the protection of ports and harbors but would aid I.heir job In many other asperts. 

The USCG also recognizes the use of.this boot for lnd1p1ndent fire suppression of prMlte vt11tls, commercial vessels and water fron t faciiltles. 

Alaska sme Department of Environmental Conservation see I.his as an enhancement to regional and n1tlonal resillenco by protecting transpomtlon lnfr1structure of the port 
of Ketchikan by mltlptinc environmental d1ma1e and disruption to port operations often caused by pollution Incidents whether from shore side fadlllies, lndudlng bull< fuel 
plants, or from vessels. 

For the pri vate Industry, this boat 11 one of I.he primary meons of providing maritime security In our locill cammunlty. 

The lnterlsland ferry Authority (IFA) system I.ha t carries over 50,000 passengers and 12, 000 vehkles annually also recognizes the boat as having the ability to provide 
emergency response for their operations. 

PART IX - INVESTMENT JUSTlfll!ATIDN AllSTIIACT ., 



R1pld Response boil 

The c;ty of Ketchibn iJ requutinr the fundin& of• wetf1qU(!pptd marine ll1pld 
Response Bolt. 1bt requelltd bo11 wiU ~CHd NFPA lfU n111d&rQ for I Typt 

IV fire bo<1t. The Vltlld would IN in the rq• of n-& foot mamtdl with 
Wiier p\lmplrq: a~cjtyin U CMI ol 1,0DCI to 1.500Qlrft. II lhO woWll mttt lhe 
spud and m1nt.unr1.tl.1ity r~ntl nffded to Attfy 1.nd 4fncknay 
mpoodto and I'll fltt ~di COMcMwi~ •~the airport. milt 

'ermfl\.llJ,fttry tMn!Nkmdthtloc.aiwa11tt tront onthl:to~.NarrDws. 

ProPtlltd with outboard met.on to Atfty conduct ftfat ot on-shriitft openitfons 

whtnnHdtd. 

Walk t tvou&h cabin with shOck mttt11tiftc p1tlent t.nm tHts. n wi& abo 
Incl aide nntptiOMI 1nd comnuricmon ..aprMnt to allow atwt ta opm.te 
with raponders tnxwolhet IJ'lftde:s in anyoflht AY'flfwt.V-cotDttor. 
1:ncourttt.red on the Alllbn Wlterl. Thi 'taHI wiM tl&n 1uffldtnt Ml opactt, 

j ~i~ ~ts to sift ma. worbft Che Mility to any out e:.mnded 
OprBUonl, 

36) WHAT ASSETIS) OR SERVICEIS) WOULD THIS PROJECT INVESTMENT FUND (I.e. vessels, radios, cameras, 
construction. service contracts, fencing etc.t? • For training requests, a course number and title are required. ThlJ NqUUtindudu~ ~to alow ttwwsMI to mulnril• its 

full patenti1I by ~.....nty. fiN swppnuion.,. racue ..Ncn on 1 

dailv bub. n. nniption and ekctronia ...,t,m• bludH rw. M"d· 
FunttiOt1 Dilflla'fl(Mro.).raW,._.~a..w.JD~--KM 

sop1r, • sul:iiliad hi.ch-nJoluUon Foiwatd Looi.lnf tnfn·Red (Rl1l) umera. 
hlJh·intflllity Kana 1pmq tor nip.t operabons. aYlilff in n and pMk 
ictdrftSryst1n1, VHJMd rutilkSIMy~tMlol,~EMS 
tquipmllttt rt:onp.. NKUl fiftl't, patient llmdl, foam~ rtrtlm 
for t.dirWUiShin&prltrolewn baUd Mil structwe fins. pike po4n. haftd line Md 
I.OH hoses U.- 04:Mr fititfilhtlnl/t lSCUt ... Pl'ftHt. Dropdown tow door.,. 
wittlta1-.doors.Dectricdtl'it. for liflinl, ~hut:andwindaw 
d.frost J"frta'mfotopentionyu.1 rocld ln .. ~ 

37) IOENTIFY SIMILAR ASSETS THAT AlREADY £XIST: 

5'.ibtllle Crail« to b"lns,port tlM tio.t fnn the ma~ klaciDn to 
se.m. •u to bt Ao.lidetl on 1 ~or All.sb scata fftTv- .U..-antval in 
Kitt:dlilM,.lhttrailiafwoWd1bobe\&tdto~tnnsJOtttNtio.tfrom 

l~Wllutonplatty~~inrecanuandcHariftl. 

The City of Ketchikan Fire Dep•rtment currently hu • morine vessel, the Hmy Newell, used for limited 
emergency situations. Due to the ace '3nd technology on the vessel, many of the much needed emergency 

related function• •re l•openible and un•ble to be retrofitted. However, the vessel bH bHn a stronc UHt In 
emergency r .. porue over the years, demollSttiltillC the nud for• better functioning and mote technl01lly 
equipped vessel. The Ketchikan Fire Deportment has bHn Involved In marine firefighting •nd enm1ency 
response since 190S, and hu responded to hundreds of varylnc Giiis. As our population c0<1tinu .. to lncrnse, 
commerce continues to boom and our visitor QIUCity up.and!, Ketcltllan demonstrates the need for• well­
equipped and functlonln& vessel • SGmlthlnJ that WI tu,,...tly do not hove. 

The airrent v .... 1-s bullt In 1986, wltlt lelicth of 4511, width of 12ft •nd dnift of S.9ft, and hH bHn In 
service for 35 years. The vessel Is powered by two Detroit DJ...,16-71 ell&ines that supply power to four 
/lmericon 1250gpm pumps, dellverinc SOOOgpm and deslp to travel at 30 knots. aver the years, the v._1 hu 
respond to fire S<Jppression, £MS re<flCIRM, -·side water deliv1ry, •dive platform, slnldnc boats, airplanes 
or person's in the _tor, publk affairs •nd pHllns or escorttni an assortment of m•rine vessels. The H•rry 
Newell his partkipated In tnlnlnc witll !111 US Cont Guard, Department of N""'I, Alam Marine Hf&hw;oy 
Synem, the North and South Ton1an Rte Depanment and KA!tchlun Airport fire Department, and private 
Industry. 

In December of 2020 the HttTY N-ell was placed In dry-dock at Air Marine Harbor due to the dysfunctions of 
the vessel. The enct•es and drive train are medtanltally breaking down and undependable for a first response 
boat. All of Ille fire pumps are btoken and unr11palrable due to unavailable parts. With all the pumps out of 
service, it no lon&er Is Cllpable of providing lire protection. Replacinc the fire pumps and the drivetroln -• 
researched but found not to be feasible. The main w.ter pipe system, electronics, •nd communlatlon• ore 
showing 51gns of fatlcu• and failure. Recently, the vessel has sprung• leak In Ille engine compartment. The 
cabin noise ten shows unhultJty decibel upmures present to the oponitors. The vessel W35 surveyed In 
January 2020 prior to some of the medliftital failures. At the time It showed significant defldondes lleedlng 
repair. Jfa new vessells funded, tlle current vessel will be dt<Or11mlssioned usln&.lhe.Oty of Ketchikan's _ _ _ 
surplus polldes. 

38) SPECIFY VULNERABILITIES IDENTIFIED WITHIN AN AREA MARITIME SECURITY PIAN, FACILITY SECURITY PLAN, VESSEL SECURITY PIAN, OR OTHER IDENTIFIED PIAN(SJ THAT 
THIS PROJECT CLOSES/MITIGATES. 
The l\re1 Morltlme Security Plan and the Port of Ketchikan Annox currently rely on the USCG as the only entity to provide waterside survelll1nce and security response 
capablllt1'5. The 1ddltion of this venel will enh1nc1 1urvelllanc1 and security by providlnc for addltlonal -tersldo copablllty when used In conjunction with USCG assets and 
backup cap1bility with the 1b11ity to assume primary r11sponsibllity should USCG assets be needed In other uen of the region or otherwise unavailable. 

The Marine Flrefi1hllng Contingency Plan dictates that local fire departments are re•pon <ible for marine firefighUng within their jtlrlsdicUon• In Southe"'t Al.,kan waters. 
Currently, there are Bo adequate emergency response vessels In our COTP reslon that are able to provtde adequate security or firefighting and/or rescue services. We believe 

that the 1ddltlon of this vessel will further our ability to fulflll our local COTP prlorltles as Identified in the M•rine firefight ing Contingency Plan. 

Thb uset will enhance the ability to 111pldly establish command and contJol of emergency situations that could affect the safe and efficient mitigation of the emergency and re­
establishing the flow of commerce. 

39) SUMMARIZE THE PROPOSED INVESTMENT JUSTIFICATION. 

THE FOLLOWING MUST BE INCLUDED: 
•DESCRIBE HOW THIS INVESTMENT ADDRESSES THE CAPTAIN OF THE PORT'S PRIORITIES 
•EXPLAIN HOW THIS INVESTMENT Will ACHIEVE A MORE SECURE AND RESILIENT PORT AREA 
•IF SIMllAR CAPABlllTIES ALR~DY EXIST, EXPLAIN WHY ADDITIONAL ASSETS/SERVICES ARE NEEDED. 

CAPTAIN Of THE PORT (COTP) PRIORITIES: 
The Area Maritime Security Plan addresses three different scenarios that have the potential of occurring in and gravely affecting southeast Alaska. The addition of this marine 
asset wlll <lgnlflcantly Increase the region's ability to respond to these scenarios. It will also allow the Southeast captain of the Port (COTP) zone to enhance Marine Domain 
Awarenes,, enhance Improvised Explosive Device (IED) and Chemical, Blologlcal, R11diological, Nuclear, hploslve (CBRNE) prevention, protection, response, and recovery, 
support Port Reslllence .and Recovery Capabllltles, participate In training and exercises and support performance of other all·hazard response and public safety duties. The 



COTP of the United States Co• st Guard (USCG) exerdses •rt prtnmy fedor•I responsibility for the .. fety •nd san1rity of the port. This ,.,ponslbiHty Is disdt•rc•d by 1nfordn1 
d•~ngerous urco rqulations, marine termlnal sofety resullllonl, porUe<urity, and pollutlon preoentlon resulHlons. In emeri:endes, tile COTP may control the movement of 
;~lps and b.,.ts, embflsh safety zones. and provide on 1<ene pertannel for sltu1tlon uscssment. Currently, Southust Al•ska has 1 M1rlne Areflchtlnc Contlncency Pian for the 
SoutheHt COTP zone. Thi• p!•n provldt• ~ r•1!on1I port ll'llel framework for a unified coordinated rt1pon1e to marine flre lnddent prepuedness. Al part of our COTP's 
prlorlUH, and tht Intention of tht plan to lndude functlonl"I flreflchtln1 equipment, It Is imperative that we have• reU1ble and equipped method of respondln1 to marine 
based emersenciu, fires, pottntJal threats, natural disasters, and various law enforcement issues. 

HOW THIS INVESTMfNTWIU. ACHIEV~ A MORE SECUIU AND RESILIENT PORT AREA: 
The Aru M1rltlmt Seouity Pion and tht Port of Ketchikan AnnH amutly rely on the USCG u the only enUty to provide w1ttnidt survelll1nce and security response 
Fap1bllltlts. The addition of thll vesstl wlll enhanc1 surv.Ulanc1 and security by provldin1 for addltionol waterside apabllitywhen used In conjunction witll USCG usets and 
backup aopablllty wit'1 the ability to ouume primary respomibllityshould USCG assets.._ nttded in other •reos of tht region or otherwise un..,.ll•blt. 

Tht Marino ArtflchtlnJ Contlncency Plan dlttotes that loal fire departments are responsillle for marine firellchtln1 within their jurlsdlctlons in Southeast Alaskan wattf1. 
<ltirrtntly, there••• no aclequata emercency response vessels in our COTP reclon that••• ;able to provide adequata security or fi..tlchtlnc and/or rescue samces. Wt believe 
thlt tht .Jddltlon of this vessel will further our ability to fulfill our loaol COTP prlorlllts as idenllfitd In the Morine F!reflchtinc Contincency Pian. 

'nill 1Jset will 1nhance the ability to rapldly establish command ind control of emercency situations tllot could affect tllt ..te ind tflldent m1t11at1on of tht tmerpncy, •nd re 
~llbUshlnc the flaw of commerce. 

finolly, prirMry security tnh•n<amtnt 1UUtad by fundln1 th1I typt of ln-t will'" to IED and WMD prevtnUon, protection, response, ind rtco .. ry apobiHties. Th1I 
enMricement wiU be made pouible •• this veisel wiU .._ equipped with dettctlon dnlets and used to su~ File, EMS, and Low Enforcement emerpncy opefiltlonS. 

' Currently, tht •llillty to provide well • respon5t Ill our reclon, u well as within tht entire Stohl of Alisa, ls st¥t!rtly under equipped and th1I vessel will provide a much 
i)teded raourai to mltlpte IM efftdS al these IED •nd WMt> type of •tt>dll. 

fofNTIFY SIMI.LU ,usm THAT AlREADY EXIST: 

Tht City ol llfldtil!ln Fire 0.parUMnt wrr1ntly hH • nurint veuel, the Herry Newill, used for Omlted emetceocy slluaUOnl. Due to the ace and tt<hnoloev on the vesstl, 
mJny of tllt m!ICh needtd emercency related function• •rt inoperable •nd unable to .._ retrofitted. -tr, th• vessel has bun 1 stronc uset in emersancy response ovtr 
tht years, demont11at1nc the need for a becur fanctionln1 and mate tethnlcolly equipped vtSstl. The Ketchikan File Deportment bu been involved in marina flrefigtltlnc ind 
11111rpncy rnponse Jirlfe 1905, and haJ resp00tdd to hundred~ of varylnc aolls. As our population continues to lnause, cammtrce continues to boom and our visitor aopadty 
Gllflllld•, ICttdllkan Hmonstratu th• nud for• wtl~.qulpptd and functlonfnl veuel - somethln& thot we currently do not have. 
t1i.1 current yefMI WH bu.Ht In 1'16, with lenrth of 45ft. width of llft and drift of S.9ft, tnd his been in servke for 35 yeors. The vessel ls -ered by two Detroit Dlesel 5-71 
•nsJnti tll•t supply-tr to rour Am•rlcon USOcPm pumps, dtllverinc 5000Um ••d dtslcn to trawl at JO knots. Over the ytOfl, the vessel has respond to flrt suppression, 
EMS responM, shore oldt w1ter dtllvtry, 1 di.,. pl•tform, slnldnc boats, olrplane< or penon's In thtwottr, public -In and l'ffllnl a< escortlnc ••assortment of marine 
vessels. The Harry NewtU hos pntlcip1t1d In tr•lnlnJ with tht US Coost Guard, Department of Navy, Alasb Marine Hishway Synem, the North and South Toncw flro 
DtPllf!mtnt and Ketdlibn Airport flro Department, and private industry. 

Currently, four of the four fire pumps art brolcen and unrepairable due to unavailable parts. With IM the pumps out of service it no loncer is apable of providing flrt 
protection. Replodns tht fire pumps 1nd the drivttr•in WH rt1t11ched but found not to be fusible. The moin w•ter pipe system, eltttronla, and communiations 1re showin1 
Signs of fltfsut and flflurt. Jl11atntly, tbe VMSOI hH sprun& •leak in the tn&int <Omp•rl!Mnt. The Glbin noise test shows unhealthy dedbel eXpOS11rtS present to the 
opeflltors, If 1 new vessel ls funded, the currentvessel wUI be decommlnioned usln1 the Oty of Ketchikan'• surpkls polldes. 

PART X ·NATIONAL PIUOIUTIES 

40) IDENTIFY ONE PROGRAM PRIORITY THIS INVESTMENT MOST CLOSELY SUPPORTS (Progr•m Priorities are Identified in the NOFOI; 

41) DESCRIBE HOW, ANO THE EXTENT THIS INVESTMENT JUSTIFICATION MEETS ONE OR MORE OF THE NATIONAL PRIORITIES. 
The f'l•tlanal Prepa<edntss Systems coal outNnts altltal tosks for the "Prevention, Protection. Mltiption, Jlesponst, •nd Jlecovory• for the whole community. We believe !hot 
our I~ to notlon•I plannln1.tforti align us with the Notion's owrall core apobllltiH ;and 1oals. W• •IOC1 belifft tll•t tile fvndlnJ of this lnvtstment roqutst would btnefit us 
lotl!Uy, rtponally, stote-wldt • •d n1tlonllly. 

The Oty of Ketchlbn bas lnter-local·•1reemtnts with the North Tonpss Volunteer Fire Otpartrntnt, the South Tonpss Volunteer Are Department, The Unltad Sllte< Coast 
Guird (USCG), Tiie U.S. Forest Serlitt, ind the Ketchibn lnlematlonal Airport. Wt are allo a part of the Sllllewide H11m1t Jl""ponse Team, the "SE Alasb Mass casualty 
Con!lnJency Plan" and the "$E Alaslll M.M.Jl.5. Mutual Aid Acr•ement" for •II munl<ip1Htles In SouthHst Alaska. We have formed "Whole Community" partnerships with 
numerous agenti., and •ta.v, th.i cooperation is the by to emercency response sucmss. our partners Induct.: Public Health, our local hospital, Envlronm1nbl ConarvatJon 
'(ADEC), ciiSiOnisandiOrdei)rOiectliiii;-TSA,, our 100.l intomliiOiiaTAlrpOit; LaWEnforcemeni," Port and Cruise ·une Authiirities, Spin Response agent1H,lnd niimeroul other 
Local, .State, aod Federal as;ende.s. We've had numerous mining events a"d exerdst-s locally and our members are often asked to evaluate or assist as controllers for exercls.es. 



From Mau-lmmunlullon to uplosivts IEOD) events, evaCU21lon drUls and alternate are silos, K1tchlluln has taken tho load In proparodnoss. Wo have worked closely with tho 
USCG; Pnlflc Slrlkl Team; and th• NAtlonal Guards fflOJrd Ovl1 Support Team" on preparing our personnel to deal with events that 10 beyond the norm. 

We have , .. written the Greater Ketchlluln Area Emergency Operations Plan (EOP) 12007), and we have mined local responders, monagers, and pollllcal leoders In the National 
lncld1nt Mllneg1mant System INtMS). We hove milled Fire Teoms from the cnolse ship Industry, Stote Fony Systom, and Univ1rsity of Alaska Southeast students in Morine 
Shlpbo1rd Flrefl&htln1- WI tlflUl•rly partklpoto In drills and tnlnln1with tho United States eo..t Guard Stotlon Kttchiluln, and hov• partldpat1d In multlpl1 sutowldt 
nerdses. 

Area Mllritlme Sl<vrity Plan and Port Annel! Ketchikan: This pl111 was dtYoloped under th1 authority of th1 Morltime Transportation Security Act of 2002 IMTSA), Th• 5eaulty 
~nd Atcountlblllty la< EVlfY Port Act of~ ISME Pon Art), and The Coast Guard Authorlutlon Art of 2010. The MTSA mandates th• clevolopment of Alea Maritime Security 
.Pla~s CAMSP), and Fadllty and Vassal Security Plans. The AMSP rtatu, "First tier agencies art those such u polkt, flro, and eme<pncy medical units who uo normally 
dlspotchod thrOUlh the emercency '11 call system: by definition this Includes Katdllbn Flre llepMtmont IKFD) and Ketdllluln Polle• Department IKPO). Under the AMSP local 
pollt• IKPD) 11e rospomlble for na<mal law enforcement duties 111d first response to st<Urlty br11dlos, and local emersoncy service providers IKFD) are responslllle lot first 
rosponder actions. UlftllP •--'S, 11nd r~overy. The Port Annu Ketchikan identifies spedllc st<Urfty procedures lo< Heh MARSEC Intl •nd Identifies preventlOfl, 
re<ponso, 1nd reuNtry rolts 10< lloth KFD and KPD. 

~outhust Alukl ""°""" Areflchtlnc COntln1•ncy Pion: TblJ plan wu developed under th• authority of th• Ports •nd Watorwoys Safety Act (PWSA} of 19n, 1nd tho Oil 
PollutJon AU IOPA 90! of 1990. The PW5A author!Jos the COTI' to restrict l0<el&n and domutlc Yesstl movement and port operations whUe operatlnc In the n1vlgable waters 
,of the Ynlttd .Statts, ....i ()PA 90 r111ntlatos Ille development of the AIH Contlnce1KY Plons, to i•chide llrollsfltlnc equlpmenL Tllo pion Identifies Southeast fire deputmmts 
~· hovln1 r_.ib1Hty for 11,. protection within their jurlsdlctions. Ont of the ,..,onstbilitlos is to requtst necusary pMSD11nel and .ciuipment, lndudln1 YKHis, and to ma kt 
,requuu for equlpmtnt in Ofclet to,.,.. any emargency"' di-er elle<tively. 

1'"11 M1rft!ntt Security l'llm Tllo 2014 Keldllluln Pusoncet Terminal Slcarlty Plan ind the Ketchikan Berth Four Facility Security Plan both Stile that: 

a . .41 ~SEC Levtl 3 a h cllity owner or operator may lmple"'""t ocldltional musures, as directed by the Qptoln of the PortSouthust Alaska indudlnc b•t not limited to: 

I, UH of woterbO<ne security patrol. 
i1: UH of armed security-nel. Ketchikan r olice Department (KPD) will supplement fac;rrty st<Urfty. 
Iii. ExaminJtlon of pltrs, whe....s, and slmilu structvros at the hdllty for the presenm of dongftOUS subsbnus 0< devices undtrwoter or other threots. 

b .. At MARSEC Level 1, II, and Ill - Pott Responsibilities indude conducting• visual port security sweep on top of and below the dock hd&ty. 

f· At M-'RSEC Level 111-W•ter patrol of thefodllty perimeter on• frequency determined 1ppropri•le by the FSO. 

i~tern1I MOU/A'• between KFD, KPD, and Ketchikan Ports & Harbon Department IP&H} h•ve been put in pl•ce to make the Morine Em1rgency Response Vessel avaUablt to 
support • nd enhan<a those apabiUUu. USI of FUR and side scan sonu would greatly enhance the ability of all parties to detect threats to the port In conditions that would 
not othelWise be possible without slgnlllcontly more man_.r. 

K1tdlfbn's Emercen<y Operations Plan'for tho Greate r Ketch ikon Alu wu odopted by tho lletdllluln Oty Coundl (to lndude th• Port of Ketchikan), the Ketchilcon Gateway 
Borousfi Assembly ind tht Oty of So1m1n. The plan Includes• whole connmunlty, slwed responsibility apprmch, Identifying four phases of Emercency Monacement: 111 
Mltig1tlon -.aivitles thll ellmlnott tilt probablilty of dlAster. (Z) Prepawedneu -Ktivlties tbot prepare governments, OfPnlulions •nd individuals by developl111 plons to 
save rtvos lllld mi• imill damage In the case of•• emercency at dlAster. (J} Response -Interventions that prevent lass of ti.es, prevents ID55 of property ond provides 
em1rpncy assiJtanca durinJ a disasttr or emergency. 14} Recovery- short and Ions term activities that rotum systems to nonnol or Improved stondard• ofter a dlSHtu or 
itmorpncy. Tbt pl1n ..tdresses loul emetgendes, terrorism •ttadts, &ad n•tural disasters. The proposed veuel wUI • Id O<Jr large m•rlne based recfon In committing to this 
level of response and relief. 

with a new eonergency response vessel, Fire ind EMS responders wlll be able to respond to, and support law enfO<cement operations In, r~ery copabllltles of IED •nd WMD 
tvtnts mart .tl'ecti.,ly if a ble to"'ork fra<n this type of investment. Tbisvesselwin protect the rescuers from CllRNE type tbruts and allow them the ability to pl!ffa<m 
1pproprlat1 ,._... ond affect rescues of thoH affected by IED ond WMD events. A majority of these types of events result In situations that require a response fra<n 
p rtflpters lnducll•& ltaurdous materials technlclans. 

P.MT XI· IMPUMENTATION l'lAll 

42) PROVIDE A HIGH·LEVEL TIMEUNE OF MILESTONES FOR THE IMPLEMENTATION OF THIS INVESTMENT, SUCH AS PlANNING, TRAINING, EXERCISES, AND MAJOR 
ACQUISITIONS OR PURCHASES. UP TO 10 MILESTONES MAV BE SUBMITTED. 

THE FOLLOWING MUST BE INCLUOED: 
•MAJOR MILESTONES OR RELEVANT INFORMATION THAT 15 CRITICAL TO THE SUCCESS OF THE INVESTMENT 
•MAJOR TASKS THAT Will NEED TO OCCUR (E.G. DESIGN AND DEVELOPMENT, CONTRACTUAL AGREEMENTS, PROCUREMENT, DELIVERY, INSTALLATION AND PROJECT 
COMPLETION) 
•ESTIMATED PERCENTAGE FOR EACH MILESTONE BASEO ON COMPLEXITY AND SIGNIFICANCE (MILESTONES MUST COLLECTIVELY EQUAL 100%) 

Milestones Start Date (mm/YVYY) Com letlon Date mm Percenta e of Pro ect 
1. Port Security Grant award from DHS/ FEMA formal notification 10/ 2021 11/ 2021 
2. Grant formally accepted by the Ketchikan'• 0 1.yCOuncil 11/2021 12/2021 5% 

3. Approve deslgn, development arid specification for \'esJel 12/ 2021 02/2022 5% 
4. sel•ctlon of • •ss•I builder 02/ 2022 04/ 2022 
5. Complete contract agreement and procurement; place bull ding ord 04/ 2022 06/ 2022 
6. ln·progress monit oring and review of vessel construction 05/ 2022 12/ 2022 15% 

7, Pre--ar1iviill crew and mechanics tra iAing 12/ 2022 03/ 2023 15% 
8. De.l ive ry of vessel. acceptance of work, sea trails, verification of pe 03/2023 09/ 2023 
9. IMt>llaUon of vessel in'Service 09/ 2023 11/ 2023 10% 

10. Project completion, final gr-ant d o3e out 11/2023 09/ 2024 5% 

Total Percentage of Project 100% 



PSGP Budget Detai l Worksheet 

A. Personnel. list each position by title and name of employee, if availab le. Show the annual salary rate and the percentage of time to be 

devoted to the project. Compensation paid fo r employees e ngaged in grant activities must be consistent with that paid for simi la r work within 

the applicant organization. 

Name/Pos1t1 on Description of Proiect Work Act1v1t1es Computation Cost 

N/A 
N/A 

N/A N/A 

-

Name/ Posi tion for Management and Descript ion of Management and 
Computa tion Cost 

Administration Administration Activ1 t1es 

N/A 
N/A N/A N/A 

Total Personnel 
B. Fringe Benefits. Fringe benefits should be based on actual known costs or an established formul a. Fringe benefits are fo r the personnel 

listed in budget category (A) and only fo r the percentage of time devoted to the project. 

N/A N/A N/A 

Name/Posi tion for Management and 
. . Descript ion of Fringe Benefits Computation Cost 

Adm1m strat1on 

N/A 
N/A 

N/A N/A 

Total Fringe Benefits 
C. Travel. Itemize t rave l expenses of project personnel by purpose (e .g., staff to training, fi e ld interviews, advisory group meet ing, etc.). 

Show the basis of computation (e.g., six people to three-day t raining at $X ai rfare, $X lodging, $X subsistence). In tra ining projects, travel and 

meals for tra inees should be listed separately. Show the number of trainees and un it costs involved . Identify the location of travel, if known. 
Indicate source of Travel Policies applied, Applicant or Federal Trave l Regulations. 

Purpose of Travel Location Computation Cost 



Travel for final boat inspection Flight, lodging and per diem 

for two people not to exceed 5 

days including travel days 

Flights from Ketchikan to lower 

48 round trip cost on average 

$500 

Hotel including overnight 

layover in Seattle is estimated 

Most likely East Coast. Computation was for at $175 a night for 4 nights for 
$3,000 

Florida total of $700 

Average per diem rate is about 

$65 for a total of $260 for 2 

travel days and 3 full days 

$40 for airport ferry in 

Ketchikan and taxi/shuttle to 

and from airport at destination 

Estimated total of $1,500 per 

person 

Purpose of Travel for Management and 
Location Computat ion Cost 

Administration 

Total Travel $3,000 
D. Equipment. List non-expendable items that are to be purchased. Non-expendable equipment is tangible property having a useful life of 

more than one year. (Note: Organization's own capitalization policy and threshold amount for classification of equipment may be used) . 

Identify the Authorlzed Equipment List number IAEL Ill for items requested. Expendable items should be included either in the "Supplies" 

category or in the "Other" category. Applicants should analyze the cost benefits of purchasing versus leasing equipment, especially high cost 

Items and those subject to rapid technical advances. Rented or leased equipment costs should be listed in the "Contractual" category. Explain 

how the equipment is necessary for the success of the project. Attach a narrative describing the procurement method to be used. For CBRNE 

Vessels or Vehicles, list the specific CBRNE equipment that will be installed on the vessel or vehicle, including equipment already owned by the 

applicant. 

Equipment (Type and AEUI) Descnptmn and Purpose of Equipment 
Computation (Quantity x per 

Cost 
unit cost] ,, 

a 24/7 Rapid Response Boat with firefighting, 

prevention and response capabilities (17WC-

- -·-- ·-- - -- - - - --- - . 00-BOAT --Watemaft ),-designed-and- - - - -- -- -- ··-~ -- -
equipped to meet NFPA 1925: Standard on 

Marine Fire-Fighting Vessels. Design 

specifications for the vessel will be developed, 

and the City of Ketchikan procurement 

Marine Emergency Response Vessel process will be followed. Selection of 
1x615000 $615,000 

17WC-OO-BOAT shipbuilder and vendor negotiations will 

follow, after which a contract for construction 

will be awarded by the City of Ketch ikan. 

During the project; in-progress monitoring 

and review, clarification of specified work, 

delivery, acceptance of work, sea trials and 

verification of performance to standards will 

be conducted. 

Mobile Radio One mobile rad io (06CP-Ol·MOBL • Radio, 
1 x 14000 $14,000 

06CP-01-MOBL Mobile) 

Portable Radios x 2 Two Portable Radios 06CP-01-PORT 
$11,000 

OGCP-01-PORT 
2 x 5500 



SCBA Bottles x 2 with hoses 
two one hour rated SCBA Cylinders (OlAR-01-

SCBC - Cylinders and Valve Assemblies, Spare, 2 x 9000 $9,000 
01AR·01-SCBA 

and Service/ Repair Kits, CBRN SCBA) 

Intercom System one Intercom System (06CP-03-ICOM -
1 x 5000 $5,000 

06CP-03-ICOM Intercom) 

Firefighting Foam 03SF 
150 gallons of USCG Rated/Approved Grade 

3% AFFF Class B Foam (03SF-01-FOMB - Foam, 150 Gallons x $24 $3,600 
01-FOMB 

fire fighting, Class B) 

Watercraft Modifications/ Accessories Water Craft modificatons for equipment and 
$10,000 

17WC-OO-WCMA acessories (17WC-OO-WCMA) 

Equipment for Management and 
Descript ion and Purpose for Equipment 

Computation (Quantity x per 
Cost 

Administration (Type and AEL#) unit cost) 

Tota l Equipment $667,600 

E. Supplies. list i tems by type (office supplies, post age, training materials, copying paper, and other expendable items such as books, hand 

held tape recorders) and show the basis for computation. (Note: Organizat ion's own capitalization policy and threshold amount for 

classlfl cation of supplies may be used). Generally, supplies include any materials that are expendable or consumed during the course of t he 

project. 

Supp hes Descnpt1on and Purpose of Supplies 
Computation (Quantity x per 

Cost 
unit cost} 

Supplies to be purchased include -
approximately 1300 gallons of fuel to provide 

Fuel 
approximately 4.5 hours of hands on operator 

1300 x $3.50/ gal $4,550 
proficiency training for 30 operators during 

and in conjunction with the t raining t o meet 

agency operator proficiency requi rements. 

Supplies for Management and 
Description and Purpose for Supplies 

Computation (Quantity x per 
Cost 

Administration unit cost) 

Total Supplies $4,550 

F. Consultant s/Contracts. Indicate whether applicant's procurement policy follows standards found in 2 C.F.R. § 200.318(a). 

Consultant Fees: For each consultan t enter t he name, if known, service to be provided , reasonable daily or hourly (8-hour day), and estimated 

time on the project to include M&A. 

Name of Consultant Description of Services Provided Computation Cost 

Name of Consultant for Management and Description of Services for Management and . 
Computation Cost 

Administration Administration 

Subtotal - Consultant Fees $0 

Consultant Expenses: Li .st all expenses to be paid from the grant to the individual consultant in addition t o their fees (i.e., travel, meals, 

lodging, etc.) 



Item for Management and Administration Location and/or Purpose Computation Cost 

Subtotal - Consultant 
Expenses 

Contracts: Provide a description of the product or services to be procured by contract and an estimate of the cost. Appl icants are encouraged 
to promote free and open competition in awarding contracts. Any sole source contracts must follow the requirements set forth in In 
applicable state and local laws and regulations, as well as applicable Federal regulations at 2 CFR Part 200. 

Item Descript ion of Services Provided Computation Cost 

Description of Services for Management and 
Item for Management and Administration Computation Cost 

Administration 

G. Other Costs. List items (e.g., reproduction, janitorial or security services, and investigative or confiden tial funds) by major type and the 
basis of the computation. For ex_ample, provide the square footage and the cost per square foot for rent, and provide a monthly rental cost 
and how many months to rent. 

Item Description and Purpose Computation Cost 
Under City of Ketchikan procurement policy a 

- - - ·- - Performance Bond- -- -- procu~~m~n~ b~_nd ~i~l__!J_e requi~ed for ~his - - - -Set price- $16,800 
project and therefore is included in the 
budget. 

Mooring Fees/cost for the grant performance 
Mooring Cost x 12 months period the vessel is expected to be moored in $1600 per year $1,600 

Ketchikan after delivery. 
Haul out and bottom cleaning twice per year 

Haul Out/Bottom Cleaning for the grant performance period the vessel is $600 each x 2 a year $1,200 
expected to be Jn the water. 

Preventative maintenance costs for the period 
the vessel is expected to be in service during 
the grant performance period including; 

Preventative Maintenance bottom paint $2500/year, replacement of 2500 + 950 + 300 + 1500 $5,250 
motor zincs $950/year, replacement of hull 
zincs $300/year, routine engine inspection 
and maintenance $1500/year. 

Item for Management and Administration Description and Purpose Computation Cost 

-



Other Costs $24,850 
H. Indirect Costs. Indirect costs are allowable only as described in 2 C. F.R. § 200.414. With the exception of recipients who have never 
received a negotiated indirect cost rate as described in 2 C.F.R. § .200.414(f), recipients must have an approved indirect cost rate agreement 
with their cognizant Federal agency to charge indirect costs to this award. A copy of the approved rate (a fully executed, agreement 
negotiated with the applicant's cognizant Federal agency) must be attached. 

Cognizant Federal Agency for 
Description and Purpose Computation Cost 

Management and Admin i<; tra t1on 

N/A N/A N/A N/A 

Budftt Cataorv Federal Amount Non-Federal Amount Total 
A. Personnel $0 $0 $0 
B. Fringe Benefits $0 $0 $0 
c. Travel $0 $3,000 $3,000 
D. Equipment $525,000 $142,600 . $667,600 
E. Supplies $0 $4,550 $4,550 
F. Consultants/Contracts $0 $0 $0 
G. Other $0 $24,850 $24,850 
H. Indirect Costs $0 .. $0 $0 

Total ~ $525,000 $175,000 $700,000 



Project Description-

This proposal request the funding of an emergency response vessel to protect the Port of Ketchikan and 

cr itical infrastructure th roughout the Ketchikan gateway Borough. The Vessel would provide a working 

platform to support Law Enforcement, Fire and EMS operations. 



Application for Federa l Assistance SF-424 

• 1. Type of Submission: 

D Preapplication 

~ Application 

D Changed/Corrected Application 

• 2. Type of Application: 

~New 

D Continuation 

0 Revision 

• 3. Dale Received: 4. Appl icant Identifier: 

- If Revision. select appropriate letler(s): 

I 
· Other (Specify ): 

I 

l~o•_12_t '2_02_1~~~~~~~_.I l.__~~~~~~~~~~~~~~~~~_.I 

5a. Federal Entity Identifier: 5b. Federal Award Identi fier: 

State Use Only : 

6. Dale Received by State: I I 17. Stace Application Identifier: I 
8. APPLICANT INFORMATION: 

'a.LegalNarne: jc.:. :: y : f i<e :: : h: :<.; n 

• b. Employer/Taxpayer Identification Number {EIN/TIN): - c. Organizational DUNS: 

l~9_2_-_6_o_o_c_o_B_2~~~~~~~~~~~~~~~~~~~~' l0-???J-s2Jo00 

d. Address : 

• Street1: 1-, 0 J - - . ?r .Jn : S: . 

Street2: I 
'City: k -- h . " -= - '- _ .... ':l:l I 

County/Parish: I I 
• State: I 

Province: I I 
·Country: I 
' Zip I Postal Code: l ·~ ·:n .: > 6577 

e. Organizational Unit: 

Depanment Name: Divis ion Name: 

I 
f. Name and contact information of person to be contacted on matters involving this application: 

· Last Name: 

Suffix: I I 
I 

Organizational Affi liation: 

· Telephone Number: I :; 1; : - : : 6< ::.: : 

I 

I 

OMB Number: 4040-0004 

Expiration Date: 1213 112022 

I 

I 

I 
I 

I 

I 

I 



Application for Federal Assistance SF-424 

• 9. Type of Applicant 1: Select App licant Type : 

le: City .:i t: T .. :n.: :-.s::iF Go var:".me:--. ::. I 
Type of Applicant 2: Select Applicant Type: 

I 
Type oi Applicant 3: Select Applicant Type: 

I 
• Other (speci fy ): 

I 
• 10. Name of Federal Agency: 

J :e~artm-e:: t o : :-'.omel&o.d Sec ·; r it y - E t·L'I. I 
11. Catalog of Federal Domestic Assistance Number: 

1;>7 . ,) 5 6 I 
CFDA Tille: 

l?Ort s~c·_:r 1 ty Gra :: c ?r .::>gr 3. m 

I 
• 12. funding Opportunity Number: 

1 ~ ~ 3 - 2 1 -G ? ~ - J5E - JJ - 8l I 
· Title: 

F i sc2.l "{e ar (f'{) ~j~l ?c re 3ec·..::r it ~!'° G!'. '> ~. : ? r:)gr:i:n (?.SG?) 

13. Competition Identification Number: 

I 
Title: 

14. Areas Affected by Project (Cities, Counties, States, etc .): 

l12'. "-" .> ~- ,-.: - .".C: :~!A? EC: T ·.:;;!;.:.n.. ~i .~. ~ =: fl . . ?d : I I Add Attachment I I Delete Attachment I I View Attachment l 
'15. Descriptive Title of Applicant's Project: 

I'""'° 
~~S~ <X'.3€ ?c a;: 

I 
Attach supporting documents as specified in agency ins tructions. 

I Add Attachments 11 Delete Attachments I I View Attachments I 



Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

• a. Applicant 1.:3.J 1 I • b. Program/Project l·n· :r .. ~U .:.. I 
Atlach an additional list of Program/Project Congressional Districts if needed. 

I I I Add Attachment I I De!e:e Attachmen 
1 1 

Vie. Attachment l 
17. Proposed Project: 

' a. Start Date: l1J/15/2J21 I • b. End Date: 1•) 9/ J0/202 ~ 1 

18. Estimated Funding (S): 

·a. Federal 525 , jJJ . J,), 
• b. Applicant 1- ::- , .)J~ . JJI 
• c. State J . '.J:)I 
'd. Local J . JJI 
· e. Other J . JJI 
• t. Program Income J. JJI 
• g. TOTAL 7jJ , JJJ . jJI 
• 19. Is Application Subject to Review By State Under Executive Order 12372 Process? 

0 a. This application was made available to the State under the Executive Order 12372 Process for review on I I· 
0 b. Program is subject to E.O. 12372 but has not been selected by the State for review. 

l2J c. Program is not covered by E.O. 12372 . 

• 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) 

Oves (gJ No 

If "Yes", provide explanation and attach 

I I I Add Attachment I I Delete Attachment J I View Attachment I 
21. "By signing this application, I certify (1) to the statements contained in the list of certifications•• and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances•• and agree to 
comply with any resulting terms If I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may 
subject me to criminal, civil, or administrative penalties . (U .S. Code, Title 218, Section 1001) 

cg] .. I AGREE 

' ' The list of certifications and assurances. or an internet site where you may obtain this list. is contained in the announcement or agency 
specific instructions. 

Authorlzed Representative: 

Prefix: I I • First Name: J:<: 2. r: I 
Middle Name: Jr>. I 
• Last Name; J.»mJ'.. ~ r. I 
Suffix: I I 
·r111e: 1-' r '' 

Ma:'. -q er I 
' Telephone Number: l0c '.' - 2 _ 2 - S6( :> I Fax Number: J I 
'Email: l ka r :. m 1 1 k r. :'. - .:i i: . · • ~ I 
' Signature of Authorized Representative : lscott Brainard I • Date Signed: 104i21t20 21 I 



CERTIFICATION REGARDING LOBBYING 

Certification for Contracts. Grants, Loans , and Cooperative Agreements 

The undersigned certifies , lo the best of his or her knowledge and belief. that: 

(1 ) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned. to any 
person for influencing or attempting to influence an officer or employee of an agency. a Member of 
Congress. an officer or employee of Congress. or an employee of a Member of Congress in connection with 
the awarding of any Federal contract. the making of any Federal grant. the making of any Federal loan. the 
entering into of any cooperative agreement. and the extension. continua tion, renewal , amendment. or 
modification of any Federal con tract, grant, loan, or cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an 
officer or employee of Congress. or an employee of a Member of Congress in connection with this Federal 
contract , grant, loan , or coopera tive agreement. the undersigned shall complete and submit Standard 
Form-LLL, "Disclosure of Lobbying Activities," in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be included in the award documents 
For all subawards at all tiers (including subcontracts , subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification 
is a material representation of fact upon which reliance was placed when this transaction was made or 
entered into. Submission of this certification is a prerequisite for making or entering into this transaction 
imposed by section 1352. title 31 , U.S . Code. Any person who fails to file the required certifica tion shall be 
subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such Failure. 

Statement for Loan Guarantees and Loan Insurance 

The undersigned states. to the best of his or her knowledge and belief. that: 

If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer 
or employee of any agency, a Member of Congress, an officer or employee of Congress. or an employee of 
a Member of Congress in connection with this commitment providing for the United States to insure or 
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL. "Disclosure of Lobbying 
Activities," in accordance with its instructions. Submission of this statement is a prerequisite for making or 
entering into this transaction imposed by section 1352, title 31 , U.S. Code. Any person who fails to file the 
required statement shall be subject to a civil penalty of not less than $10.000 and not more than $100,000 
for each such failure. 

•APPLICANT'S ORGANIZATION 

le ~ : ~ · ~ f Ka-:c h :.. :<:: n I 
· PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE 

Prefix: I I • First Name: I;,,,' L I Middle Name: I" 
• Last Name: i'··" ~· : o:: I Suffix: J I 
' Title: le l : f thn .r,ge ~ I 

'SIGNATURE '" ~ . - -
=.:- j, :. ~.=:· j I ·DATE: Ii·; - · : " .:.. i - -

I 

I 
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