
 

 

Town of Archer Lodge 

AGENDA 
Regular Council Meeting 

Monday, November 4, 2024 @ 6:30 PM 
Jeffrey D. Barnes Council Chambers 

 

 

NCGS § 143-318.17.  Disruptions of official meetings. 
A person who willfully interrupts, disturbs, or disrupts an official meeting and who, upon being directed to leave 

the meeting by the presiding officer, willfully refuses to leave the meeting is guilty of a Class 2 misdemeanor. 
 

  
Page 

 
 1. WELCOME/CALL TO ORDER: 
    
 

 
1.a. 

 
Invocation   

 
 
1.b. 

 
Pledge of Allegiance  

 
 2. APPROVAL OF AGENDA: 
   

 
 3. OPEN FORUM/PUBLIC COMMENTS: 
   

(Maximum of 30 minutes allowed; 3 minutes per person) 
 
 4. CONSENT AGENDA: 
     
4 - 26 

 
4.a. 

 
Approval of Minutes:  
07 Aug 2023 Regular Council Meeting Minutes 
Regular Council - Monday, 07 Aug 2023 - Minutes - Pdf  

 
 5. RECOGNITION: 
    
 

 
5.a. 

 
Moment of Silence Honoring James Purvis, III (Jim)   

 
 
5.b. 

 
Sharing Memories of James Purvis, III (Jim)  
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 6. PRESENTATION: 
     
27 

 
6.a. 

 
Proclamation - Veterans Day 2024 
Proclamation - Veterans Day 2024  

 
 7. DISCUSSION AND POSSIBLE ACTION ITEMS: 
     
28 

 
7.a. 

 
Discussion and Possible Action of Approving the Resolution Adopting 
the 2025 Town Council Meeting Schedule (Resolution# AL2024-11-04a) 
AL2024-11-04a Resolution Adopting the 2025 Town Council Meeting 
Schedule    

29 
 
7.b. 

 
Discussion and Possible Action of Approving the Resolution Adopting 
the 2025 Holiday Schedule (Resolution# AL2024-11-04b) 
AL2024-11-04b Resolution Adopting the 2025 Holiday Schedule    

30 - 33 
 
7.c. 

 
Discussion and Possible Action of Approving the Updated Memorandum 
of Understanding (MOU) Between the Town of Archer Lodge and 
Johnston County Little League 
Updated Johnston County Little League MOU   

 
 
7.d. 

 
Discussion and Possible Action of Filling Vacancy on the Town Council 
and Appoint the New Town Council Member, if necessary.   

 
 
7.e. 

 
Oath of Town Council Member, if necessary.   

 
 
7.f. 

 
Discussion and Possible Action of Appointing or Reappointing Three 
Planning Board Members/Board of Adjustment Members for a Three-
Year Term Beginning January 2025- December 2027  

 
 8. TOWN ATTORNEY’S REPORT: 
   

 
 9. TOWN ADMINISTRATOR’S REPORT: 
   

 
 10. HUMAN RESOURCES OFFICER/TOWN CLERK’S REPORT: 
   

 
 11. PARK AND RECREATION DIRECTOR’S REPORT: 
   

 
 12. TOWN PLANNER'S REPORT: 
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 13. MAYOR’S REPORT: 
   

 
 14. COUNCIL MEMBERS’ REMARKS: 
   

 
 15. ADJOURNMENT: 
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AUGUST 7, 2023 REGULAR COUNCIL MEETING 
 

          

Regular Council - Minutes 
Monday, August 7, 2023 

  
COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Kim P. Batten, Asst. Administrator/Finance Officer 
Mayor Pro Tem Castleberry Chris Allen, Parks & Recreation Director 
Council Member Bruton Jenny Martin, Human Resources Officer/Town Clerk 
Council Member Jackson Kerry Barnes, Code Enforcement Officer 
Council Member Purvis Patrick Kostka, Animal Control Officer 
Council Member Wilson  
    
COUNCIL ABSENT: STAFF ABSENT: 
  Bryan Chadwick, Town Administrator 
  Marcus Burrell, Town Attorney  
Page 

 
  

1. 
 
WELCOME/CALL TO ORDER: 

 
  a) Invocation 

 
Mayor Mulhollem called the meeting to order at 6:30 p.m. in the Jeffrey 
D. Barnes Council Chambers located at 14094 Buffalo Road, Archer 
Lodge, NC and declared a quorum present. Council Member Jackson 
offered the invocation. 

 
  b) Pledge of Allegiance 

 
Mayor Mulhollem led in the Pledge of Allegiance to the US Flag. 

 
  

2. 
 
APPROVAL OF AGENDA: 

  a) No changes or additions. 
  

 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 
Approved the Agenda. 

CARRIED UNANIMOUSLY 
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AUGUST 7, 2023 REGULAR COUNCIL MEETING 
 

  
3. 

 
OPEN FORUM/PUBLIC COMMENTS: 
(Maximum of 30 minutes allowed; 3 minutes per person) 

 
  a) No Public Comments. 

 
  

4. 
 
ORGANIZATIONAL ITEMS: 

 
  a) Welcome Patrick Kostka, Archer Lodge's new Animal Control 

Officer 
 
Ms. Barnes introduced the new Animal Control Officer, Mr. Patrick 
Kostka. 
 
Mr. Kostka shared an overview of his background, presently with the 
Town of Clayton, NC for 2.5 months, and having worked as an Animal 
Control Officer in Raleigh, NC for 6.5 years. He has a Bachelor of Science 
Degree in Marine Science.  

 
8  b) Administration of Oath of Animal Control Officer Patrick Kostka 

by Mayor Matthew B. Mulhollem 
 
Mayor Mulhollem administered the Oath of Office for the Animal Control 
Officer to Mr. Patrick Kostka with support of Ms. Martin, which appears at 
the end of the minutes. 

 
 
Patrick Kostka's Animal Control Officer Oath 08.07.23 

 
  

5. 
 
CODE ENFORCEMENT OFFICER'S REPORT: 

 
  a) Code Enforcement Monthly Report 

 
Ms. Barnes shared the July 2023 Code Enforcement Report and gave an 
overview of the violations and the status of each. Discussion followed. 

 
  

6. 
 
CONSENT AGENDA: 

 
  a) Approval of Minutes:  

20 Feb 2023 Budget Planning Retreat Minutes 
06 Mar 2023 Regular Council Meeting Minutes 
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AUGUST 7, 2023 REGULAR COUNCIL MEETING 
 

  
 
Moved by: Council Member Wilson 
Seconded by: Mayor Pro Tem Castleberry 
Approved Consent Agenda. 

CARRIED 4 to 1 (Bruton Opposed) 
 
  

7. 
 
DISCUSSION AND POSSIBLE ACTION ITEMS: 

 
  a) Discussion and Possible Action of Appointing a Town of Archer 

Lodge Representative for the Triangle J Council of Governments  
 
Ms. Batten shared that due to Council Member Jackson not being present 
at the last Town Council Meeting, Town Council decided to continue the 
discussion regarding the replacement of Council Member Wilson, who 
resigned from his position with Triangle J Council of Governments for 
health reasons. Discussion followed. 
  
Mayor Mulhollem advised the Council to confer with Council Member 
Wilson for more information if they are interested in serving. Ms. Batten 
noted that Staff could provide contact information for TJCOG, if needed. 
Council Member Wilson welcomed the Council Members to contact him. 
No action was taken, and Mayor Mulhollem decided that action on this 
item will be at next meeting. 

 
  b) Discussion and Possible Action of Approving the Rebranding of 

the Triangle J Council of Governments to Central Pines Regional 
Council 
 
Ms. Batten informed that TJCOG had already received the percentage of 
approvals to allow the rebranding to Central Pines Regional Council, but 
a letter of approval from the Town will be sent, if approved. 
  
Staff stated that the letter would be a formality only and Town Council 
approved to send letter. 

  
 
Moved by: Mayor Pro Tem Castleberry 
Seconded by: Council Member Wilson 
Approved Providing a Letter of Approval for the Rebranding of the 
Triangle J Council of Governments to Central Pines Regional Council. 

CARRIED UNANIMOUSLY 
 
9 - 23  c) Discussion and Possible Action of Engaging May & Place, PA to 

Audit Financial Records and Approving the Audit Contract for 
Fiscal Year Ending June 30, 2023 
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AUGUST 7, 2023 REGULAR COUNCIL MEETING 
 

Ms. Batten provided an explanation for the annual process of engaging 
May & Place, PA to audit FY22-FY23. May & Place costs for the audit 
have increased due to potential yellow book audits with regards to 
spending grant funds. Discussion followed. 
  
Mayor Mulhollem called for a motion. The 2023 Approved Audit 
Engagement Letter and 2023 Audit Contract appear at the end of the 
minutes. 

  
 
Moved by: Council Member Wilson 
Seconded by: Mayor Pro Tem Castleberry 
Approved to Engage May & Place, PA to Audit Financial Records and 
Approving the Audit Contract for Fiscal Year Ending June 30, 2023, as 
presented. 

CARRIED UNANIMOUSLY 
 

 
Audit Engagement Letter 2023 Signed 
2023 Audit Contract Signed 

 
  d) Discussion and Possible Action of Approving the Updated Town 

of Archer Lodge Volunteer/Coaching Application 
 
Ms. Martin explained the changes and corrections that she and Attorney 
Burrell had made since the last presentation to the Council. She noted 
the verbiage for the applicants being subject to criminal history checks 
was added. Discussion followed.  
  
Mayor Mulhollem called for a motion. 

  
 
Moved by: Council Member Jackson 
Seconded by: Mayor Pro Tem Castleberry 
Approved the Updated Town of Archer Lodge Volunteer/Coaching 
Application, as presented. 

CARRIED UNANIMOUSLY 
 
  e) Discussion and Possible Action of Approving the Updated 

Affidavit of Parent, Guardian, or Legal Custodian of Employment, 
Internship, or Volunteer of Minor Age at the Town of Archer 
Lodge 
 
Ms. Martin shared that the affidavit is for applicants under the age of 18 
and volunteering. The only change was made to Item 5. I acknowledge 
and understand the following (as checked) 

 • [ ] The Town of Archer Lodge has adopted a Personnel Policy, 
which includes a Volunteer Policy that subjects all volunteers to the 
Town's Drug & Alcohol-Free Workplace, Substance Abuse, and 
Drug and Alcohol Testing Policy as well as a criminal history check. 
The Town reserves the right to refuse the services of an applicant 
pursuant of the Volunteer Policy. 
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AUGUST 7, 2023 REGULAR COUNCIL MEETING 
 

  
Discussion followed. 
  
She noted that this policy is for the parents to acknowledge that their 
child does not have anything that the Town would need to be aware of. 
Discussion followed. 

  
 
Moved by: Council Member Jackson 
Seconded by: Mayor Pro Tem Castleberry 
Approved the Updated Affidavit of Parent, Guardian, or Legal 
Custodian of Employment, Internship, or Volunteer of Minor Age at the 
Town of Archer Lodge, as presented. 

CARRIED UNANIMOUSLY 
 
  

8. 
 
HUMAN RESOURCES OFFICER/TOWN CLERK'S REPORT: 

 
  a) Ms. Martin informed that she is updating policies for 

vacation, sick leave, and transfer of time accrued. She 
informed Council they will receive draft copies of the 
policies before presenting on the next agenda. 

 
  

9. 
 
PARKS AND RECREATION DIRECTOR'S REPORT: 

 
  a) Mr. Allen presented his report, along with a report from Mr. Mike 

Gordon as follows: 
 
Update on the Park: 

 The concrete under the grain bin is complete. 
 The irrigation system is complete. 
 Progress is underway for the restroom facility and park picnic 

shelter. 
 Mr. Galvin has been busy maintaining the grounds and is eager to 

get it completed. 
  
Park Programs: 

 Fall sports programs are in full swing. 
 Youth Soccer is offered by Neuse River Futbol Alliance (NRFA). 
 Spring of 2024, the Town will offer Youth Soccer, using the Town 

field. 
 Soon the Town will provide its' own sports programs with the 

Town registration software.  
 Youth Flag Football through the Town is open, and the season will 

end August 26, 2023.  
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AUGUST 7, 2023 REGULAR COUNCIL MEETING 
 

 Mr. Allen would like to see partnerships with citizens outside of 
the Town, allowing the Town to offer sports to a wider range of 
people. 

 The Town is working with the Johnston County Little League to 
get through some of the loopholes in communication. 

 Archer Lodge Middle School Staff thanked the Town Parks & 
Recreation Staff for the professional maintenance provided for the 
ballfields. 

 The Town requires funds prior to rental of the ballfields. If an 
invoice is required, it will be invoiced from the finance 
department. 

 Mr. Allen informed everyone that $23,790 of revenue was 
collected in the Parks & Recreation Department, to-date. 

 Softball Clinic with 18 ladies was completed.  
 Baby-Sitting Clinic with 8 students was completed. 

Discussion throughout the report. 
 
  

10. 
 
MAYOR'S REPORT: 

 
  a) Mayor Mulhollem asked to remain mindful of the potential for 

severe weather forecasted in the area. He commended Staff for 
their hard work in the park and noted that the Board is excited 
about it being offered to the public.  

 
  

11. 
 
COUNCIL MEMBERS' REMARKS: 
(non-agenda items) 

 
  a) Council Member Wilson informed that he had shared his 

comments during the discussion of the Parks & Recreation. He 
reiterated everyone being safe due to the weather forecast. 

 
  b) Council Member Jackson had no comments. 

 
  c) Council Member Purvis had no comments. 

 
  d) Mayor Pro Tem reminded everyone of the Little League World 

Series. 
 
  e) Council Member Bruton reflected on attending an annual 

celebration ceremony for Purple Heart Recipients, in Wake 
Forest, NC. She encouraged everyone to attend one of the 
ceremonies, and expressed how moving it was, having several 
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AUGUST 7, 2023 REGULAR COUNCIL MEETING 
 

branches of the military in attendance and the large number of 
awards being presented.  

 
  

12. 
 
ADJOURNMENT: 

 
  a) Having no further business, Mayor Mulhollem called for a motion 

to adjourn. 
  

 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 
Adjourned the meeting at 7:28 p.m. 

CARRIED UNANIMOUSLY 
 
 

 

Matthew B. Mulhollem, Mayor  Jenny Martin, Town Clerk 
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STATE OF NORTH CAROLINA
COUNTY OF JOHNSTON
TOWN OF ARCHER LODGE

OATH OF OFFICE FOR THE
ANIMAL CONTROL OFFICER
TOWN OF ARCHER LODGE

1, Patrick Kostka, do solemnly swear (or af?rm) that I will support the

Constitution of the United States of America; that I will be faithful and bear true

allegiance to the State of North Carolina, and to the Constitutional powers and

authorities which are or may be established for the government thereof; and that I

will endeavor to support, maintain and defend the Constitution of said State, not

inconsistent with the Constitution of the United States, to the best of my

knowledge and ability.

1, Patrick Kostka, do swear (or af?rm) that I will be alert and vigilant to

enforce the animal control laws of this municipality; that I will not be in?uenced in

any manner on account of personal bias or prejudice; and that I will faithfully and

impartially execute the duties of the Animal Control Of?cer for the Town of

Archer Lodge, North Carolina according to the best of my skills and ability,

Patrick 2z—
ostka

according to law.

Sworn to and subscribed before me
this 7th day of August 2023.

Matthew B. Mulhollem
Mayor
Town of Archer Lodge
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May & Place, PA
CERTIFIED PUBLIC ACCOUNTANTS

p.o. Box 900
LOUISBURG, NC 27549
Bus: 919-496-3041 SCOTT H. MAY, CPA
Fax: 919-496-6342 DALE R. PLACE, CPA, CFE

July 13, 2023

To the Honorable Mayor and Town Council Members
14094 Buffalo Road
Archer Lodge, NC 27527

We are pleased to confirm our understanding of the services we are to provide the Town of Archer Lodge
for the year ended June 30, 2023.

Audit Scope and Objectives

We will audit the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information, including the related notes to the financial statements, which collectively
comprise the basic financial statements of the Town of Archer Lodge as of and for the year ended June 30,
2023. Accounting standards generally accepted in the United States of America (GAAP) provide for certain
required supplementary information (RSI), such as management’s discussion and analysis (MD&A), to
supplement the Town of Archer Lodge’s basic financial statements. Such information, although not a part of
the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. As part of our engagement, we will apply certain
limited procedures to the Town of Archer Lodge’s RSI in accordance with auditing standards generally
accepted in the United States of America (GAAP). These limited procedures will consist of inquiries of
management regarding the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We will not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance. The following RSI is required by generally
accepted accounting principles and will be subjected to certain limited procedures, but will not be audited:

1) Management’s Discussion and Analysis.

2) Local Government Employees’ Retirement System's Schedule of the Proportionate Share of the Net
Pension Liability and Contributions.

We have also been engaged to report on supplementary information other than RSI that accompanies the
Town of Archer Lodge’s financial statements. We will subject the following supplementary information to
the auditing procedures applied in our audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America, and we will provide an opinion on it in relation to the financial statements as a whole:

1) Combining and individual fund statements

2) Budgetary schedules and other schedules

The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, issue an auditor’s report that
includes our opinion about whether your financial statements are fairly presented, in all material respects,
in conformity with GAAP, and report on the fairness of the supplementary information referred to in the
second paragraph when considered in relation to the financial statements as a whole. Reasonable
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with GAAS and Government Auditing Standard will always detect a
material misstatement when it exists. Misstatements, including omissions, can arise from fraud or error and
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are considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgement of a reasonable user made based on the financial statements.

The objectives also include reporting on internal control over financial reporting and compliance with
provisions of laws, regulations, contracts, and award agreements, noncompliance with which could have a
material effect on the financial statements in accordance with Government Auditing Standards.

Auditor’s Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and the standards for financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States, and will include
tests of the accounting records of the Town of Archer Lodge and other procedures we consider necessary
to enable us to express such opinions. As part of an audit in accordance with GAAS and Government
Auditing Standards, we exercise professional judgment and maintain professional skepticism throughout
the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the financial
statements, including the disclosures, and determine whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation. We will plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or
(4) violations of laws or governmental regulations that are attributable to the government or to acts by
management or employees acting on behalf of the government. Because the determination of waste and
abuse is subjective, Government Auditing Standards do not expect auditors to perform specific procedures
to detect waste or abuse in financial audits nor do they expect auditors to provide reasonable assurance of
detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk that
material misstatements may not be detected by us, even though the audit is properly planned and
performed in accordance with GAAS and Government Auditing Standards, In addition, an audit is not
designed to detect immaterial misstatements or violations of laws or governmental regulations that do not
have a direct and material effect on the financial statements. However, we will inform the appropriate level
of management of any material errors, fraudulent financial reporting, or misappropriation of assets that
comes to our attention. We will also inform the appropriate level of management of any violations of laws or
governmental regulations that come to our attention, unless clearly inconsequential. Our responsibility as
auditors is limited to the period covered by our audit and does not extend to any later periods for which we
are not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the government’s ability to continue as a
going concern for a reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, tests of the physical existence of inventories, and direct confirmation of receivables and certain
assets and liabilities by correspondence with selected customers, creditors, and financial institutions. We
will also request written representations from your attorneys as part of the engagement.

We have identified the following significant risk(s) of material misstatement as part of our audit planning:

Improper revenue recognition due to fraud.

Our audit of financial statements does not relieve you of your responsibilities.

Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including internal control relevant
to the audit, sufficient to identify and assess the risks of material misstatement of the financial statements,
whether due to error or fraud, and to design and perform audit procedures responsive to those risks and
obtain evidence that is sufficient and appropriate to provide a basis for our opinions. Tests of controls may
be performed to test the effectiveness of certain controls that we consider relevant to preventing and
detecting errors and fraud that are material to the financial statements and to preventing and detecting
misstatements resulting from illegal acts and other noncompliance matters that have a direct and material
effect on the financial statements. Our tests, if performed, will be less in scope than would be necessary to
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render an opinion on internal control and, accordingly, no opinion will be expressed in our report on internal
control issued pursuant to Government Auditing Standards. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentation, or the override of internal control. An audit is not
designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. Accordingly, we willexpress no such opinion. However, during the audit, we will communicate
to management and those charged with governance internal control related matters that are required to be
communicated under AICPA professional standards and GovernmentAuditing Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of Town of Archer Lodge’s compliance with the provisions of applicable
laws, regulations, contracts, agreements, and grants. However, the objective of our audit will not be to
provide an opinion on overall compliance, and we will not express such an opinion in our report on
compliance issued pursuant to GovernmentAuditing Standards.

Other Services

We will also assist in preparing the financial statements and related notes of the Town of Archer Lodge in
conformity with accounting principles generally accepted in the United States of America based on
information provided by you. These nonaudit services do not constitute an audit under Government
Auditing Standards and such services will not be conducted in accordance with Government Auditing
Standards. We will perform the services in accordance with applicable professional standards. The other
services are limited to the financial statement services previously defined. We, in our sole professional
judgment, reserve the right to refuse to perform any procedure or take any action that could be construed
as assuming management responsibilities.

You agree to assume all management responsibilities relating to the financial statements and related notes
and any other nonaudit services we provide. You will be required to acknowledge in the management
representation letter our assistance with preparation of the financial statements and related notes and that
you have reviewed, and approved the financial statements, and related notes prior to their issuance and
have accepted responsibility for them. Further, you agree to oversee the nonaudit services by designating
an individual, preferably from senior management, with suitable skill, knowledge, or experience; evaluate
the adequacy and results of those services; and accept responsibility for them.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for
designing, implementing, establishing, and maintaining effective internal controls relevant to the
preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error, and for evaluating and monitoring ongoing activities to help ensure that appropriate
goals and objectives are met; following laws and regulations; and ensuring that management and financial
information is reliable and properly reported. Management is also responsible for implementing systems
designed to achieve compliance with applicable laws, regulations, contracts, and grant agreements. You
are also responsible for the selection and application of accounting principles, for the preparation and fair
presentation of the financial statements and all accompanying information in conformity with accounting
principles generally accepted in the United States of America, and for compliance with applicable laws and
regulations and the provisions of contracts and grant agreements.

Management is responsible for making drafts of financial statements, all financial records, and related
information available to us and for the accuracy and completeness of that information (including information
from outside of the general and subsidiary ledgers). You are also responsible for providing us with (1)
access to all information of which you are aware that is relevant to the preparation and fair presentation of
the financial statements, such as records, documentation, identification of all related parties and all related—
party relationships and transactions, and other matters; (2) additional information that we may request for
the purpose of the audit; and (3) unrestricted access to persons within the government from whom we
determine it necessary to obtain audit evidence. At the conclusion of our audit, we will require certain
written representations from you about your responsibilities for the financial statements; compliance with
laws, regulations, contracts, and grant agreements; and other responsibilities required by GAAS and
Government Auditing Standards.
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Your responsibilities include adjusting the financial statements to correct material misstatements and for
confirming to us in the written representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are
immaterial, both individually and in the aggregate, to the financial statements of each opinion unit taken as
a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the government involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the fraud
could have a material effect on the financial statements. Your responsibilities include informing us of your
knowledge of any allegations of fraud or suspected fraud affecting the government received in
communications from employees, former employees, grantors, regulators, or others. In addition, you are
responsible for identifying and ensuring that the government complies with applicable laws, regulations,
contracts, agreements, and grants and for taking timely and appropriate steps to remedy fraud and
noncompliance with provisions of laws, regulations, or contracts or grant agreements that we report.

You are responsible for the preparation of the supplementary information, which we have been engaged to
report on, in conformity with accounting principles generally accepted in the United States of America
(GAAP). You agree to include our report on the supplementary information in any document that contains,
and indicates that we have reported on, the supplementary information. You also agree to include the
audited financial statements with any presentation of the supplementary information that includes our report
thereon or make the audited financial statements readily available to users of the supplementary
information no later than the date the supplementary information is issued with our report. Your
responsibilities include acknowledging to us in the written representation letter that (1) you are responsible
for presentation of the supplementary information in accordance with GAAP; (2) you believe the
supplementary information, including its form and content, is fairly presented in accordance with GAAP; (3)
the methods of measurement or presentation have not changed from those used in the prior period (or, if
they have changed, the reasons for such changes); and (4) you have disclosed to us any significant
assumptions or interpretations underlying the measurement or presentation of the supplementary
information.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying and providing report copies
of previous financial audits, attestation engagements, performance audits or other studies related to the
objectives discussed in the Audit Scope and Objectives section of this letter. This responsibility includes
relaying to us corrective actions taken to address significant findings and recommendations resulting from
those audits, attestation engagements, performance audits, or other studies. You are also responsible for
providing management’s views on our current findings, conclusions, and recommendations, as well as your
planned corrective actions, for the report, and for the timing and format for providing that information.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we
request and will locate any documents selected by us for testing.

We will provide copies of our reports to the Mayor and Town Council; however, management is responsible
for distribution of the reports and the financial statements. Unless restricted by law or regulation, or
containing privileged and confidential information, copies of our reports are to be made available for public
inspection.

The audit documentation for this engagement is the property of May & Place, PA, and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request and in a timely manner to the North Carolina
Local Government Commission or its designee, a federal agency providing direct or indirect funding, or the
US. Government Accountability Office for the purposes of a quality review of the audit, to resolve audit
findings, or to carry out oversight responsibilities. We will notify you of any such request. If requested,
access to such audit documentation will be provided under the supervision of May & Place, PA, personnel.
Furthermore, upon request, we may provide copies of selected audit documentation to the aforementioned
parties. These parties may intend or decide to distribute the copies or information contained therein to
others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report
release date. If we are aware that a federal awarding agency or auditee is contesting an audit finding, we
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will contact the party(ies) contesting the audit finding for guidance prior to destroying the audit
documentation.

Dale Place is the engagement partner and is responsible for supervising the engagement and signing the
reports or authorizing another individual to sign them. We expect to begin our audit on approximately July
31, 2023, and to issue our reports no later than October 31, 2023.

Our fee for these services will be $7,000.00 plus $5,000.00 for each federal and/or State major program as
defined by the Uniform Guidance and/or the NC Single Audit Implementation Act for the audit and
$6,000.00 for the financial statement preparation. Our invoices for these fees will be rendered in
accordance with the North Carolina Local Government Commission instructions as detailed in the contract.
The above fee is based on anticipated cooperation from your personnel and the assumption that
unexpected circumstances will not be encountered during the audit. lf significant additional time is
necessary, we will discuss it with you and arrive at a new fee estimate before we incur the additional costs.

Reporting

We will issue a written report upon completion of our audit of the Town of Archer Lodge's financial
statements. Our report will be addressed to the Town Council of the Town of Archer Lodge. Circumstances
may arise in which our report may differ from its expected form and content based on the results of our
audit. Depending on the nature of these circumstances, it may be necessary for us to modify our opinions,
add a separate section, or add an emphasis-of—matter or other-matter paragraph to our auditor's report, or
if necessary, withdraw from this engagement. If our opinions are other than unmodified, we willdiscuss the
reasons with you in advance. If, for any reason, we are unable to complete the audit or are unable to form
or have not formed opinions, we may decline to express opinions or issue reports, or we may withdraw
from this engagement.

We will also provide a report (that does not include an opinion) on internal control related to the financial
statements and compliance with the provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a material effect on the financial statements as required by
Government Auditing Standards. The report on internal control and on compliance and other matters will
state (1) that the purpose of the report is solely to describe the scope of testing of internal control and
compliance, and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s
internal control on compliance, and (2) that the report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity's internal control and compliance.
The report will also state that the report is not suitable for any other purpose. If during our audit we become
aware that Town of Archer Lodge is subject to an audit requirement that is not encompassed in the terms
of this engagement, we will communicate to management and those charged with governance that an audit
in accordance with US. generally accepted auditing standards and the standards for financial audits
contained in Government Auditing Standards may not satisfy the relevant legal, regulatory, or contractual
requirements.

We appreciate the opportunity to be of service to the Town of Archer Lodge and believe this letter
accurately summarizes the significant terms of our engagement. If you have any questions, please let us
know. If you agree with the terms of our engagement as described in this letter, please sign the attached
copy, and return it to us.

Very truly yours,

%/ 65/0/37»,X4
May & Place, PA
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RESPONSE:

This letter correctly sets forth the understanding of the Town of Archer Lodge.
/

Management signature: 4 m
Title: Town Administrator, Bryan R. Chadwick

Date: August 7. 2023

. WGovernance Signature:

Title: Mayor, Matthew B. Mulhollem

Date: August 73023
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2022

The Governing Board

Town Council

of Primary Government Unit

Town of Archer Lodge
and Discretely Presented Component Unit (DPCU) (if applicable)

N/A

Primary Government Unit, together with DPCU (ifapplicable), hereinafter referred to as Governmental Unit(s)

and Auditor Name

May & Place, PA
Auditor Address

PO Box 900 Louisburg, NC 27549

Hereinafter referred to as Auditor

for Fiscal Year Ending Date Audit Will Be Submitted to LGC

06/30/23 10/31/23

Must be within four months of F YE

hereby agree as follows:

1. The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the
Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall be
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall
be rendered in relation to (as applicable) the governmental activities, the business— type activities, the aggregate
DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund information (non-
major government and enterprise funds, the internal service fund type, and the fiduciary fund types). The basic
?nancial statements shall include budgetary comparison information in a budgetary comparison statement,
rather than as RSI, for the General Fund and any annually budgeted Special Revenue funds.

2. At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. The
Auditor shall perform the audit in accordance with GovernmentAuditing Standards (GAGAS) if the
Governmental Unit expended $100,000 or more in combined Federal and State ?nancial assistance during the
reporting period. The auditor shall perform a Single Audit if required by Title 2 US Code of Federal Regulations
Part 200 Uniform Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards,
Subpart F (Uniform Guidance) or the State Single Audit Implementation Act. This audit and all associated audit
documentation may be subject to review by Federal and State agencies in accordance with Federal and State
laws, including the staffs of the Office of State Auditor (OSA) and the Local Government Commission (LGC). If
the audit requires a federal single audit in accordance with the Uniform Guidance (§200.501), it is
recommended that the Auditor and Governmental Unit(s) jointly agree, in advance of the execution of this
contract, which party is responsible for submission of the audit and the accompanying data collection form to
the Federal Audit Clearinghouse as required under the Uniform Guidance (§200.512).

Effective for audits of fiscal years beginning after June 30, 2023, the LGC willallow auditors to consider whether
a unit quali?es as a State low-risk auditee based upon federal criteria in the Uniform Guidance
§200.520(a), and (b) through (e) as it applies to State awards. in addition to the federal criteria in the Uniform
Guidance, audits must have been submitted timely to the LGC. if in the reporting year, or in either of the two
previous years, the unit reported a Financial Performance Indicator of Concern that the audit was late, then

Page 1
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2022

the report was not submitted timely for State low-risk auditee status. Please refer to “Discussion of Single
Audits in North Carolina" on the LGC's website for more information.

Ifthe audit and Auditor communication are found in this review to be substandard, the results of the review
may be fonNarded to the North Carolina State Board of CPA Examiners (NC State Board).

3. If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4. This contract contemplates an unmodified opinion being rendered. Ifduring the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in GovernmentAudit/ng Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor’s
receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contractual requirements.

Ifthe audit engagement is not subject to Government Auditing Standards or if financial statements are not
prepared in accordance with US. generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this
contract or in an amendment.

6. It is agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC Staff within four months of fiscal year end. If it becomes necessary to amend the audit
fee or the date that the audit report will be submitted to the LGC, an amended contract along with a written
explanation of the change shall be submitted to the Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unit’s (Units’) systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth his/her ?ndings, together with his recommendations for
improvement. That written report shall include all matters de?ned as “signi?cant de?ciencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clari?ed). The Auditor shall ?le a copy of that
report with the Secretary of the LGC.

For GAAS or GovernmentAuditing Standards audits, if an auditor issues an AU—C§26O report, commonly
referred to as “Governance Letter,” LGC staff does not require the report to be submitted unless the auditor
cites significant ?ndings or issues from the audit, as de?ned in AU-C §260.12 - .14. This would include issues
such as dif?culties encountered during the audit, signi?cant or unusual transactions, uncorrected
misstatements, matters that are dif?cult or contentious reviewed with those charged with governance, and other
signi?cant matters.

Page 2
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2022

8. All local government and public authority contracts for audit or audit-related work require the
approval of the Secretary of the LGC. This includes annual or special audits, agreed upon procedures
related to internal controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's
records for audit, ?nancial statement preparation, any finance-related investigations, or any other audit- related
work in the State of North Carolina. Approval is also required for the Alternative Compliance Examination
Engagement for auditing the Coronavirus State and Local Fiscal Recovery Funds
expenditures as allowed by US Treasury. Approval is not required on audit contracts and invoices for
system improvements and similar services of a non-auditing nature.

9. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. This also includes any progress billings
[G.S. 159-34 and 1150-447]. All invoices for audit work shall be submitted in PDF format to the Secretary
of the LGC for approval. the invoice marked 'approved' with approval date shall be returned to the Auditor
to present to the Governmental Unit(s) for payment. This paragraph is not applicable to contracts for audits
of hospitals.

10. In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which includes
any costs the Auditor may incur from work paper or peer reviews or any other quality assurance program
required by third parties (federal and state grantor and oversight agencies or other organizations)
as required under the Federal and State Single Audit Acts. This does not include fees for any pre—issuance
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC State
Board of CPA Examiners (see Item 13).

11. If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC Staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC Staff
simultaneously with the Governmental Unit’s (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless othenNise specified in the
bond documents.

12. After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management’s Discussion and Analysis,

(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor’s opinion on the material presented. The Auditor shall furnish the
required number of copies of the report of audit to the Governing Board upon completion.

13. If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secretary of the LGC to have a pre—issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre—issuance review requirement. There also shall be a statement that the
Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be performed
prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall accompany the
audit report upon submission to LGC Staff.
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2022

14. The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when (or prior to) submitting the final invoice for services
rendered. The report of audit, as ?led with the Secretary of the LGC, becomes a matter of public record for
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to
these reports shall be sent to the Secretary of the LGC. These audited ?nancial statements, excluding the
Auditors’ opinion, may be used in the preparation of of?cial statements for debt offerings by municipal bond
rating services to ful?ll secondary market disclosure requirements of the Securities and Exchange Commission
and for other lawful purposes of the Governmental Unit(s) without requiring consent of the Auditor. If the LGC
Staff determines that corrections need to be made to the Governmental Unit’s (Units’) financial statements
and/or the compliance section, those corrections shall be provided within three business days of noti?cation
unless another deadline is agreed to by LGC Staff.

15. Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need for
such additional investigation and the additional compensation required therefore. Upon approval by the
Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.

16. If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing and pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to
hospitals). This amended contract shall be completed in full, including a written explanation of the change,
signed and dated by all original parties to the contract. it shall then be submitted to the Secretary of the LGC for
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC, the
Governing Board, and the Auditor.

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. in case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in Item 30 of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.

18. Special provisions should be limited. Please list any special provisions in an attachment.

19. A separate contract should not be made for each division to be audited or report to be submitted. if a
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
finance officer also shall be included on this contract.

20. The contract shall be executed, pre-audited (pre—audit requirement does not apply to hospitals), and
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to
the Secretary of the LGC.

21. The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

22. Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to
requesting the return of records. Page 4
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2022

23. This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties,
(b) the parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no
termination shall be effective until approved in writing by the Secretary of the LGC.

24. The Governmental Unit’s (Units’) failure or forbearance to enforce, or waiver of, any right or an event

of breach or default on one occasion or instance shall not constitute the waiver of such right, breach or
default on any subsequent occasion or instance.

25. There are no other agreements between the parties hereto and no other agreements relative hereto
that shall be enforceable unless entered into in accordance with the procedure set out herein and approved
by the Secretary of the LGC.

26. E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor
utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of
NCGS Chapter 64, Article 2.

27. Applicable to audits with fiscal year ends of June 30, 2020 and later. For all non-attest services,

the Auditor shall adhere to the independence rules of the AlCPA Professional Code of Conduct and
Government Auditing Standards, 2018 Revision (as applicable). Financial statement preparation assistance
shall be deemed a “significant threat” requiring the Auditor to apply safeguards suf?cient to reduce the threat
to an acceptable level. Ifthe Auditor cannot reduce the threats to an acceptable level, the Auditor cannot
complete the audit. If the Auditor is able to reduce the threats to an acceptable level, the documentation of
this determination, including the safeguards applied, must be included in the audit workpapers.

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,

s/he must document and include in the audit workpapers how he/she reached that conclusion. If the Auditor
determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot perform both
the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to disclose the
person identified as having the appropriate SKE for the Governmental Unit.

28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The auditor shall present the
audited ?nancial statements including any compliance reports to the government unit’s governing body or
audit committee in an of?cial meeting in open session as soon as the audited ?nancial statements are
available but not later than 45 days after the submission of the audit report to the Secretary. The auditor’s
presentation to the government unit’s governing body or audit committee shall include:

a) the description of each ?nding, including all material weaknesses and signi?cant de?ciencies, as
found by the auditor, and any other issues related to the internal controls or ?scal health of the
government unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or
any other communications from the auditor regarding internal controls as required by current auditing
standards set by the Accounting Standards Board or its successor;
b) the status of the prior year audit ?ndings;
c) the values of Financial Performance Indicators based on information presented in the audited
?nancial statements; and
d) noti?cation to the governing body that the governing body shall develop a “Response to the
Auditor’s Findings, Recommendations, and Fiscal Matters," if required under 20 NCAC O3 .0508.

29. Information based on the audited ?nancial statements shall be submitted to the Secretary for the purpose
of identifying Financial Performance Indicators and Financial Performance Indicators of Concern. See 20
NCAC 03 .0502(c)(6).
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2022

30. Allof the above paragraphs are understood and shall apply to this contract, except the following
numbered paragraphs shall be deleted (See Item 17 for clari?cation).

31. The process for submitting contracts, audit reports and invoices is subject to change. Auditors and
units should use the submission process and instructions in effect at the time of submission. Refer to the
NO. Department of State Treasurer website at https://www.nctreasurer.com/state-and—local-
government—?nance-divisionllocal-government-commission/submitting—your—audit

32. Allcommunications regarding audit contract requests for modi?cation or of?cial approvals willbe sent
to the email addresses provided on the signature pages that follow.

33. Modi?cations to the language and terms contained in this contract form (LGC-205) are not allowed.

Page 6
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FEES FOR AUDIT SERVICES

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Government Auditing Standards,2018 Revision. Refer to item 27 of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without this information will be not be approved.

Financial statements were prepared by: IAuditor EIGovernmentalUnit EIThirdParty

If applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, and/or
experience (SKE) necessary to oversee the non-attest services and accept responsibility for the
results of these services:
Name: Title and Unit/ Company: Email Address:

Asst Town Admin/Finance Of?cer kim.batten@archerlodgenc.gov

OR Not Applicable (Identi?cation of SKE Individual on the LGC-205 Contract is not applicable for
GAAS-only audits or audits with FYEs prior to June 30, 2020.)

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFle), Form 9903, or other services not associated with audit fees and costs. Such fees may be included in the
engagement letter but may not be included in this contract or in any invoices requiring approval of the LGC. See
Items 8 and 13 for details on other allowable and excluded fees.

3. The audit fee information included in the table below for both the Primary Government Fees and the DPCU
Fees (if applicable) should be reported as a speci?c dollar amount of audit fees for the year under this contract. If
any language other than an amount is included here, the contract will be returned to the audit form for correction.

4. Prior to the submission of the completed audited financial report and applicable compliance reports subject to
this contract, or to an amendment to this contract (if required) the Auditor may submit interim invoices for
approval for services rendered under this contract to the Secretary of the LGC, not to exceed 75% of the billings
for the unit's last annual audit that was submitted to the Secretary of the LGC. All invoices for services rendered
in an audit engagement as defined in 20 NCAC .0503 shall be submitted to the Commission for approval before
any payment is made. Payment before approval is a violation of law. (This paragraph not applicable to contracts
and invoices associated with audits of hospitals).

PRIMARY GOVERNMENT FEES

Primary Government Unit Town of Archer Lodge

Audit Fee $ 7,000.00

Additional Fees Not Included in Audit Fee:

Fee per Major Program - $ 5,000.00

Writing Financial Statements
_

$ 6,000-00

All Other Non-Attest Services $

DPCU FEES (if applicable)

Discretely Presented Component Unit - N/A

Audit Fee
_

$

Additional Fees Not Included in Audit Fee:

Fee per Major Program $

Writing Financial Statements

All Other Non-Attest Services $

Page 7
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SIGNATURE PAGE

AUDIT FIRM

Rev. 11/2022

Audit Firm*
May & Place, PA

Authorized Firm Representative (typed or printed)*
Dale Place

Signature*

Date*
07/13/23

Email Address*
dale@mayandp1ace.com

GOVERNMENTAL UNIT

Governmental Unit*
Town of Archer Lodge

(G.S.159—34(a) or G.S,115C—447(a))

Date Primary Government Unit Governing Board Approved Audit Contract*

Mayor/Chairperson (typed or printed)*
Matthew B. Mulhollem

Signature* ”T.

Date 8' 7’2023 Email Address
matt.mulhollem@archerlodgenc. gov

Chair of Audit Committee (typed or printed, or “NA”)
N/A

Signature

Date Email Address

GOVERNMENTAL UNIT — PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C—441(a1).
Not applicable to hospital contracts.

This instrument has been pro-audited in the manner required by The Local Govemment Budget and Fiscal
Control Act or by the School Budget and Fiscal ControlAct.

Primary Governmental Unit Finance Officer* (typed or printed Signature* '

Kim P. Batten W
Date of Pre-Audit Certi?cate* Email Address*

67/7/2L0'915 kim.batten@archerlodgenc.gov
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SIGNATURE PAGE - DPCU
(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

DPCU"
N/A

Date DPCU Governing Board Approved Audit
Contract* (Ref: 6.8. 159-34(a) or 6.8. 115C—447(a))

DPCU Chairperson (typed or printed)* Signature*

Date* Email Address*

Chair of Audit Committee (typed or printed, or “NA”) Signature

Date Email Address

DPCU — PRE-AUDIT CERTIFICATE

Required by G.S. 159—28(a1) or 6.8. 115C—441(a1).
Not applicable to hospital contracts.

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal
Control Act or by the School Budget and Fiscal ControlAct.

DPCU Finance Of?cer (typed or printed)* Signature*

N/A

Date of Pre-Audit Certi?cate* Email Address*

Remember to print this form, and obtain all
required signatures prior to submission.
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Proclamation
 
 
 

 
 

VETERANS DAY - 2024 
 
 
WHEREAS, for decades America has paused on the 11th of November, the anniversary of the armistice that 

concluded World War I, to remember and to honor our veterans of military service in proud and 
grateful recognition of the hardships and sacrifices by the millions of men and women who have 
defended our land in war and in peace; and 

 
WHEREAS, the freedoms we enjoy have been purchased and maintained at a high price, as Americans have 

been willing, throughout our history, to fight and die to preserve their individual rights as 
guaranteed in the United States Constitution and the Bill of Rights; and 

 
WHEREAS, Americans owe a great debt to all those who have served in defense of this nation throughout 

the generations; for their sacrifices, often resulting in permanent injury or death, which have 
preserved our unique form of government dedicated to human rights and respect for the 
individual, and preserved our freedoms and promise of liberty as an example for oppressed 
persons of the world; and 

 
WHEREAS, in honor of these dedicated men and women, we pledge our continued defense of our nation so 

that their sacrifice will stand before the entire world as a tribute to the spirit and determination 
of a people dedicated to the principle of freedom and democracy. 

 
NOW, THEREFORE, LET IT BE PROCLAIMED by the Honorable Mayor and the Town Council of the 
Town of Archer Lodge, North Carolina, that November 11, 2024 be recognized as 

Veterans’ Day 
The town encourages citizens to commend its observance. 
 
Proclaimed this the 4th day of November 2024. 
 
 
 
        __________________________________                                                                         
        Matthew B. Mulhollem 
        Mayor 
ATTEST: 
 
 
_________________________________                                                               
Jenny Martin 
Town Clerk 
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RESOLUTION# AL2024-11-04a 
 

TOWN OF ARCHER LODGE 
RESOLUTION ADOPTING THE 2025 

TOWN COUNCIL MEETING SCHEDULE 
 

WHEREAS, the Archer Lodge Town Council exists to conduct the business of the citizens; and 
 
WHEREAS, the Regular Town Council meetings for the Archer Lodge Town Council are held the first 
Monday of the month at 6:30 p.m. in the Jeffrey D. Barnes Council Chambers, unless otherwise noted; 
and 
 
WHEREAS, the Work Sessions for the Archer Lodge Town Council are held the third Monday of the 
month at 6:30 p.m. in the Jeffrey D. Barnes Council Chambers, unless otherwise noted; and 
 
WHEREAS, each meeting of the Archer Lodge Town Council is open to the public, except as provided 
by NC G.S. 143-318.11; and 
 
WHEREAS, the Archer Lodge Town Council may amend the yearly meeting schedule in accordance 
with NC G.S. 143-318.12: 

 
NOW, THEREFORE, BE IT RESOLVED that the Archer Lodge Town Council hereby adopts the 
2025 Town Council Meeting Schedule as presented. 

 
DULY ADOPTED ON THIS 4th DAY OF NOVEMBER 2024 WHILE IN REGULAR SESSION. 

        
ATTEST:        
         
 
_____________________________(SEAL)    __________________________(SEAL) 
Jenny Martin        Matthew B. Mulhollem     
Town Clerk       Mayor 

January Monday, Jan 6 Thursday, Jan 23

February Monday, Feb 3 Monday, Feb 17

March Monday, Mar 3 Monday, Mar 17

April Monday, Apr 7 Monday, Apr 21

May Monday, May 5 Monday, May 19

June Monday, Jun 2 Monday, Jun 16

July TBD

August Monday, Aug 4

September TBD TBD

Oc tober Monday, Oc t  6 Monday, Oc t  20

November Monday, Nov 3 Monday, Nov 17

December Monday, Dec  1

TOWN OF ARCHER LODGE
2025 CALENDAR

TOWN COUNCIL MEETINGS

MONTH
REGULAR 
MEETING

WORK  
SESSION

BUDGET 
RETREAT
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   RESOLUTION# AL2024-11-04b 
 

TOWN OF ARCHER LODGE 
RESOLUTION ADOPTING THE 2025 HOLIDAY SCHEDULE 

 
WHEREAS, it is the policy of the Town to follow the holiday schedule provided by the 
State of North Carolina for its employees; and 
 
WHEREAS, the below 2025 Holiday Schedule was retrieved from the State of North Carolina 
website  https://oshr.nc.gov/state-employee-resources/benefits/leave/holidays#2025-2619 
 

 
 
NOW, THEREFORE, BE IT RESOLVED that the Archer Lodge Town Council hereby adopts 
the 2025 Holiday Schedule as presented. 

 
DULY ADOPTED ON THIS 4th DAY OF NOVEMBER 2024 WHILE IN REGULAR 
SESSION. 
 
 

        
ATTEST:           
 
 
_____________________________(SEAL)   _____________________________(SEAL) 
Jenny Martin        Matthew B. Mulhollem 
Town Clerk       Mayor 

Holiday Observance Date Day of Week

New Year's Day January 1st Wednesday

Martin Luther King Jr's 
Birthday

January 20th Monday

Good Friday April 18th Friday

Memorial Day May 26th Monday

Independence Day July 4th Friday

Labor Day September 1st Monday

Veterans Day November 11th Tuesday  

Thanksgiving November 27th & 28th Thursday & Friday

Christmas
December 24th,         

25th & 26th
Wednesday, Thursday 

& Friday

2025 Holiday Schedule
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MEMORANDUM OF UNDERSTANDING 

 

 THIS MEMORANDUM OF UNDERSTANDING (“MOU”) is made and entered into this 

___ day of _______________, 2024, by and between the Town of Archer Lodge, North Carolina, 

a municipal corporation (“Town”) and Johnston County Little League, a North Carolina Non-

Profit Corporation (“JCLL”).  The Town and JCLL may be referred to as a “Party” or collectively 

as the “Parties.” 

 

WITNESSETH: 

 

 WHEREAS, the Town has entered into a lease agreement (Lease) with Archer Lodge 

Community Center, Inc., a North Carolina Non-Profit Corporation (ALCC) for the exclusive use 

and control of the baseball field, multi-purpose field, and bathroom facilities at the picnic shelter 

located at 14009 Buffalo Rd., Archer Lodge, North Carolina (the Property); and 

 

 WHEREAS, the Town owns property on Castleberry Rd. where the Town is currently 

operating the Archer Lodge Town Park which includes baseball fields (the Town Park); and  

 

 WHEREAS, JCLL had entered into a Memorandum of Understanding (“MOU”) with the 

Town dated June 19, 2023; and 

 

 WHEREAS, the Parties anticipate future cooperation with each other regarding use of all 

fields for baseball/softball/T-ball; and 

 

WHEREAS, the Parties desire to terminate the prior MOU of June 19, 2023 and enter into 

this new MOU to express their understandings with respect to the foregoing; 

 

 NOW, THEREFORE, in consideration of the mutual promises, covenants and conditions 

set forth herein, and other good and valuable consideration, the receipt and sufficiency of which is 

hereby acknowledged, the Parties have the following understandings: 

 

1. Current Use Agreement. The Parties agree and understand that all use and rental 

agreements for use of the Property shall be with the Town and ALCC shall have no 

authority to encumber the use of the Property.  All use and rental agreements for 

the Property and the Town Park shall be subject to the Town’s adopted rental and 

fee schedule unless otherwise stated 

 

a. The Town shall be responsible for the following: 

i. League Registration using Town of Archer Lodge Parks and 

Recreation Software and adults interested in 

coaching/volunteering shall register through the same software 

ii. Scheduling baseball officials and part-time staff as needed 

iii. Supplying uniforms consisting of a team hat/headbands and 

shirt/jersey for regular season teams 
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iv. Sets guidelines and approves scheduling of practices, games, 

evaluations, and special events planned by JCLL at all Town-

maintained facilities 

v. Facility maintenance and field preparation for regular season 

games at Town-maintained fields 

vi. Remitting the Little League for players’ liability insurance not to 

exceed $4,000.00 directly to Little League Baseball, Inc. (JCLL 

will provide invoices to Town) 

vii. Any marketing materials that utilize the Town name or Town logo 

viii. End of season awards 

ix. Day-to-day oversight of parent/spectator conduct  

x. Provide part-time staff to maintain scoreboards 

xi. Town to be responsible for Senior Leagues (13 and up) for both 

baseball and softball 

 

b. JCLL shall be responsible for the following: 

i. Allow the Town to be a stakeholder and a position on the JCLL 

Board of Directors within Little League guidelines 

ii. Day-to-day oversight of players and coaches 

iii. Conducting background checks for all volunteers and coaches 

iv. Reserving fields for scheduling practices, games, evaluations, and 

special events for JCLL within guidelines set by Town at all 

Town-maintained facilities  

v. Securing sponsorship and fundraising outreach 

vi. Organizing special events and volunteers for special events 

vii. Conducting draft day evaluations and facilitation of the draft 

viii. Constructing and submitting uniform orders  

ix. Supplying JCLL patches and sponsorship logos on uniforms 

x. Maintenance of non-Town-maintained fields (e.g. Riverwood 

Middle, Clayton Middle, and Clyde’s Chapel) 

xi. Any items associated with All-Star (e.g. evaluations, selections, 

uniforms, field usage, etc.) 

xii. Provide the official scorekeeping using Game Changer App 

xiii. Use of Town maintained fields for regular season games without 

being charged the fees associated with the Town fee schedule 

 

2. Effective Date. This MOU shall be effective, give notice to the Parties, and be 

binding on their heirs, successors and assigns as of July 1, 2024. 

 

3. Annual Review.  This MOU shall be reviewed annually following the spring 

season by representatives of both parties to allow for clarifications or changes that 

may need to be addressed. 

 

4. Term.  This MOU shall remain in effect for a term of three (3) years beginning 

July 1, 2024.  This MOU shall automatically renew unless either Party provides 
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written notice of their desire not to renew no later than 180 days prior to the end of 

the current three (3) year term. 

 

 

 

 

 

 

 

*** SIGNATURES APPEAR ON THE FOLLOWING PAGE ***  
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 IN WITNESS WHEREOF, this MOU has been approved by the Town Council for the 

Town of Archer Lodge as of the _____ day of _______________, 2024 and is executed by its 

Mayor and Town Clerk with authority duly given and as an act of the Town of Archer Lodge. 

 

 

      TOWN OF ARCHER LODGE 

 

 

     By: ________________________________________ 

      Matthew Mulhollem, Mayor 

 

 

ATTEST: 

 

 

_____________________________ 

Jenny Martin, Town Clerk 

 

 

 

 

 

 

 IN WITNESS WHEREOF, this MOU has been approved by Johnston County Little 

League as of the _____ day of _______________, 2024 and is executed by its President with 

authority duly given and as an act of Johnston County Little League. 

 

 

      JOHNSTON COUNTY LITTLE LEAGUE 

 

 

     By: ________________________________________ 

      Andy Knepper, President 
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