Town of Archer Lodge

AGENDA
Work Session Meeting
Monday, September 23, 2024 @ 6:30 PM
Jeffrey D. Barnes Council Chambers

Page

1.a.

1.b.

2.a.

3.a.

WELCOME/CALL TO ORDER:

Invocation
Pledge of Allegiance

ASSISTANT TOWN ADMINISTRATOR/FINANCE OFFICER'S
REPORT:

Interim Financial Reports for August 2024
AUGUST 2024 - ALL FUNDS
AUGUST 2024 - YTD COMP

DISCUSSION OF THE PROCESS TO FILL THE VACANT COUNCIL
MEMBER POSITION:

Application
Governing Body-Planning Board-BOA Application

INTERNAL EMPLOYEE BENEFITS & SALARY STUDY
INFORMATION:

COUNCIL MEMBERS' GOALS:

ADJOURNMENT:
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AUG 31, 2024

TOWN OF ARCHER LODGE
FINANCIAL SUMMARY REPORT
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FOR MONTH END AUG 31, 2024

GENERAL FUND 10
[
REVENUES ADOPTED MONTH ACTUAL Y-T-D %
BUDGET ACTIVITY TO DATE COLLECTED
AD-VALOREM & MOTOR VEHICLE TAXES 1,328,000.00 20,344.98 36,871.06 2.78%
SALES TAXES 399,000.00 0.00 0.00 0.00%
FRANCHISE TAXES 160,000.00 0.00 0.00 0.00%
ALCOHOL BEV TAXES/JO CO ABC DIST 42,000.00 0.00 0.00 0.00%
PERMITS AND FEES 5,500.00 100.00 525.00 9.55%
FEE IN LIEU OF RECREATION 54,000.00 0.00 0.00 0.00%
PARKS & RECREATION FEES 70,000.00 6,785.00 29,385.00 41.98%
PARKS & RECREATION RENTALS 20,000.00 375.00 671.00 3.36%
PEG CHANNEL SUPPORT 60,000.00 0.00 0.00 0.00%
MISCELLANEOUS/ALVM BRICK REVENUES/CONTRIBUTIONS 5,500.00 646.00 646.00 11.75%
CAROLINA PANTHERS COMMUNITY/JOCO TOURISM/JOCO OPEN SPACE GRANT 5,000_00 0.00 0.00 0.00%
REG ECONOMIC DEVELOP RES GRANT '24 0.00 0.00 0.00 #DIV/0!
INVESTMENT EARNINGS 60,000.00 4,677.21 9,773.69 16.29%
TRANSFER IN FROM CAP RES FUND 30 0.00 0.00 0.00 #DIV/0!
TRANSFER IN FROM PARK RES FUND 31 56,000.00 56,000.00 56,000.00 100.00%
TRANSFER IN FROM PUBLIC SAFE RES FUND 32 250,000.00 0.00 0.00 0.00%
FUND BALANCE APPROPRIATION 297,550.00 0.00 0.00 0.00%
TOTALS 2,812,550.00 88,928.19 133,871.75 4.76%
[
EXPENDITURES ADOPTED MONTH ACTUAL Y-T-D %
BUDGET ACTIVITY TO DATE SPENT
GOVERNING BODY 58,300.00 1,850.59 10,983.75 18.84%
ADMINISTRATION 465,350.00 40,081.39 84,877.02 18.24%
JO CO TAX COLLECTION FEES 37,000.00 632.73 1,162.66 3.14%
LEGAL 18,000.00 1,050.00 1,050.00 5.83%
PROPERTY TAXES 100.00 0.26 0.26 0.26%
PUBLIC BUILDINGS 161,960.00 7,850.76 45,137.79 27.87%
PEG MEDIA PARTNERS 60,000.00 0.00 0.00 0.00%
PUBLIC SAFETY 852,250.00 851.86 851.86 0.10%
TRANSPORTATION-PUBLIC WORKS 23,000.00 617.77 1,301.77 5.66%
PLANNING & ZONING 236,475.00 22,595.91 37,388.80 15.81%
CULTURAL & RECREATION 620,990.00 81,010.92 142,899.49 23.01%
DEBT SERVICES 140,125.00 62,750.00 62,750.00 44.78%
TRANSFER TO CAP RESERVE 0.00 0.00 0.00 #DIV/0!
TRANSFER TO PARK RESERVE 139,000.00 46.54 46.54 0.03%
TRANSFER TO PUBLIC SAFETY RESERVE 0.00 0.00 0.00 #DIV/0!
TRANSFER TO REG ECON DEVELOP RES GRANT 0.00 0.00 0.00 #DIV/0!
#DIV/0!
2,812,550.00 219,338.73 388,449.94 13.81%
Y-T-D GENERAL FUND INCREASE (DECREASE) (130,410.54) (254,578.19)
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AUG 31, 2024

CAPITAL RESERVE FUND 30
ADOPTED MONTH ACTUAL Y-T-D %
REVENUES
BUDGET ACTIVITY TO DATE COLLECTED
INVESTMENT EARNINGS 1,000.00 122.27 238.20 23.82%
TRANSFER FROM GEN FUND 10 25,000.00 0.00 0.00 0.00%
FUND BALANCE APPROPRIATED 0.00 0.00 0.00 #DIV/0!
TOTALS 26,000.00 122.27 238.20 0.92%
XPENDITURE. ADOPTED MONTH ACTUAL Y-T-D %
EXPE, ITi S BUDGET ACTIVITY TO DATE SPENT
TRANSFER TO GEN FUND 10 0.00 0.00 0.00 #DIV/0!
TRANSFER TO FUND BALANCE 26,000.00 0.00 0.00 0.00%
TOTALS 26,000.00 0.00 0.00 0.00%
Y-T-D CAP RESERVE FUND INCREASE (DECREASE) 122.27 238.20
PARK RESERVE FUND 31
RE NUE. ADOPTED MONTH ACTUAL Y-T-D %
VE. S BUDGET ACTIVITY TO DATE COLLECTED
INVESTMENT EARNINGS 1,000.00 171.53 540.60 54.06%
TRANSFER FROM GEN FUND 10 139,000.00 46.54 46.54 0.03%
FUND BALANCE APPROPRIATED 0.00 0.00 0.00 #DIV/0!
TOTALS 140,000.00 218.07 587.14 0.42%
ADOPTED MONTH ACTUAL Y-T-D %
EXPENDITURES BUDGET ACTIVITY TO DATE SPENT
RECREATION DEVELOPMENT 84,000.00 0.00 0.00 0.00%
TRANSFER TO GEN FUND 10 56,000.00 56,000.00 56,000.00 100.00%
TRANSFER TO FUND BALANCE #DIV/0!
TOTALS 140,000.00 56,000.00 56,000.00 40.00%
Y-T-D PARK RESERVE FUND INCREASE (DECREASE) (55,781.93) (55,412.86)
PUBLIC SAFETY RESERVE FUND 32
RE NUE. ADOPTED MONTH ACTUAL Y-T-D %
VE. S BUDGET ACTIVITY TO DATE COLLECTED
INVESTMENT EARNINGS 1,000.00 1,899.31 3,700.10 370.01%
TRANSFER FROM GEN FUND 10 25,000.00 0.00 0.00 0.00%
FUND BALANCE APPROPRIATED 224,000.00 0.00 0.00 0.00%
#DIV/0!
TOTALS 250,000.00 1,899.31 3,700.10 1.48%
EXPE IT, 'S ADOPTED MONTH ACTUAL Y-T-D %
BUDGET ACTIVITY TO DATE SPENT
TRANSFER TO GEN FUND 10 250,000.00 0.00 0.00 0.00%
TRANSFER TO FUND BALANCE 0.00 0.00 0.00 #DIV/0!
TOTALS 250,000.00 0.00 0.00 0.00%
Y-T-D PUB SAFE RES FUND INCREASE (DECREASE) 1,899.31 3,700.10
W&/ Kim P. Batten
FINANCE OFFICER
ASSISTANT TOWN ADMINISTRATOR
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TOWN OF ARCHER LODGE
FINANCIAL SUMMARY REPORT
FISCAL YEAR COMPARISON FOR

PERIOD ENDING AUGUST 31
GENERAL FUND

REVENUES Aug-24 Aug-23 DIFFERENCE
AD-VAL & MOTOR VEHICLE TAXES 36,871.06 32,367.17 4,503.89

SALES TAXES 0.00 0.00 0.00

FRANCHISE TAXES 0.00 0.00 0.00

ALCOHOL BEV TAXES/JO CO ABC DIST 0.00 0.00 0.00

PERMITS AND FEES 525.00 425.00 100.00

FEE IN LIEU OF RECREATION 0.00 0.00 0.00

PARKS & RECREATION FEES 29,385.00 24,380.00 5,005.00

PARKS & RECREATION RENTALS 671.00 0.00 671.00

PEG CHANNEL SUPPORT 0.00 0.00 0.00
MISCELLANEOUS/ALVM BRICK REVENUES/CONTRIBUTIONS 646.00 0.00 646.00
INVESTMENT EARNINGS 9,773.69 13,399.56 (3,625.87)

GRANTS (area, SCIF, 10CO OPEN SPACE & TOURISM, CAROLINA PANTHERS) 0.00 0.00 0.00

GRANT-REG ECON DEVEL RES (24REDR) 0.00 0.00 0.00

TRANSFER IN FROM CAPITAL RES FND 30 0.00 0.00 0.00

TRANSFER IN FROM PARK RESERVE FND 31 56,000.00 58,000.00 (2,000.00)

TRANSFER IN FROM PUBLIC SAFE RES FND 32 0.00 0.00 0.00

Y-T-D INCREASE (DECREASE) 133,871.75 128,571.73 5,300.02
EXPENDITURES Aug-24 Aug-23 DIFFERENCE
GOVERNING BODY 10,983.75 7,404.75 3,579.00
ADMINISTRATION 84,877.02 90,087.79 (5,210.77)

JO CO TAX COLLECTION FEES 1,162.66 990.29 172.37

LEGAL 1,050.00 850.00 200.00

PROPERTY TAXES 0.26 0.26 0.00

PUBLIC BUILDINGS 45,137.79 24,723.62 20,414.17

PEG MEDIA PARTNERS 0.00 0.00 0.00

PUBLIC SAFETY 851.86 6,633.14 (5,781.28)
TRANSPORTATION-PUBLIC WORKS 1,301.77 543.24 758.53

PLANNING & ZONING 37,388.80 25,151.22 12,237.58

CULTURAL & RECREATION 142,899.49 113,581.43 29,318.06

DEBT SERVICES 62,750.00 58,000.00 4,750.00

TRANSFER TO CAP RESERVE 0.00 0.00 0.00

TRANSFER TO PARK RESERVE 46.54 1,316.54 (1,270.00)

TRANSFER TO PUBLIC SAFETY RESERVE 0.00 0.00 0.00

TRANSFER TO ARPA, SCIF, 24REDR FUNDS 0.00 0.00 0.00

388,449.94 329,282.28 59,167.66

Y-T-D INCREASE (DECREASE) (254,578.19) (200,710.55) (53,867.64)

g st

FINANCE OFFICER
ASSISTANT TOWN ADMINISTRATOR

Kim P. Batten
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14094 Buffalo Road 1 "
Archer Lodge, NC 27527 L
Main: 919-359-9727 Fax: 919-359-3333

Website: https://www.archerlodgenc.gov

Town of Archer Lodge 6‘@

Application for Appointment

(Please Print when completing the application)

Email: jenny.martin@archerlodgenc.gov

joyce.lawhorn@archerlodgenc.gov

NOTE: Applicants shall reside in the Archer Lodge Town Limits.

Please indicate below which board you are interested in serving on:

Governing Body/Town Council

Planning Board & Board of Adjustments

1* Time Appointment

Reappointment

Full Name

Address

Mobile Phone# Landline Phone#
Email Address Work Phone#
Education Background

Employer Occupation

Do you live in the Archer Lodge Corporate Limits? How long?
Are you a citizen of the United States? How Long?
Have you ever served on the Board listed above? If yes, when

What do you feel are your qualifications for serving on the board and why do you think you would be an asset to this

board?

Signature

Date

I acknowledge receiving, reading & agree to the Archer Lodge Code of Ordinances attached to this application.

Any comments can be written on the back of this page if you need additional space.

Appointed to



TownClerk
Highlight


Sec. 30-2105 - Conflict of interest.

(a) A Town Council or Planning Board member shall not vote on any legislative decision
regarding a development regulation adopted pursuant to this UDO where the outcome of
the matter being considered is reasonably likely to have a direct, substantial, and readily
identifiable financial impact on the member. A Town Council or Planning Board member
shall not vote on any zoning amendment if the landowner of the property subject to a
rezoning petition or the applicant for a text amendment is a person with whom the
member has a close familial, business, or other associational relationship.

(b) Quasi-Judicial Decisions. A member of the Board of Adjustment, Stormwater Review Board,
or Town Council shall not participate in or vote on any quasi-judicial matter in a manner
that would violate an affected persons' constitutional rights to an impartial decision maker.
Impermissible violations of due process include, but are not limited to, a member having a
fixed opinion prior to hearing the matter that is not susceptible to change, undisclosed ex
parte communications, a close familial, business, or other associational relationship with an
affected person, or a financial interest in the outcome of the matter. Quasi-judicial
decisions include variances and special use permits.

(Ord. No. AL2021-06-1, § 1, 6-7-2021)
DIVISION 2. - TOWN COUNCIL.
Sec. 30-2201 - Powers and duties.

The Town Council shall hear and decide the following applications or permits. In considering the
applications, the Town Council shall follow the requirements of article 3, division 1 and the
sections governing each specific action as listed below:

(a) Development agreements (see § 30-3307);

(b) Planned development (see § 30-3314);

(c) Reasonable accommodation (Fair Housing Act) (see § 30-3315);
(d) Rezoning /Map amendment (see § 30-3316);

(e) Site plan (see § 30-3317);

(f) Special use permit (see § 30-3318);

(g) Text amendment (see § 30-3320); and

(h) Vested rights certificate (see § 30-3322).

(Ord. No. AL2021-06-1, § 1, 6-7-2021)
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http://newords.municode.com/readordinance.aspx?ordinanceid=1090466&datasource=ordbank
https://library.municode.com/nc/archer_lodge/codes/code_of_ordinances?nodeId=PTIICOOR_CH30UNDEOR_ART3PR
https://library.municode.com/nc/archer_lodge/codes/code_of_ordinances?nodeId=PTIICOOR_CH30UNDEOR_ART3PR_DIV3SPDEAP_S30-3307DEAG
https://library.municode.com/nc/archer_lodge/codes/code_of_ordinances?nodeId=PTIICOOR_CH30UNDEOR_ART3PR_DIV3SPDEAP_S30-3314PLDE
https://library.municode.com/nc/archer_lodge/codes/code_of_ordinances?nodeId=PTIICOOR_CH30UNDEOR_ART3PR_DIV3SPDEAP_S30-3315REAC
https://library.municode.com/nc/archer_lodge/codes/code_of_ordinances?nodeId=PTIICOOR_CH30UNDEOR_ART3PR_DIV3SPDEAP_S30-3317SIPL
https://library.municode.com/nc/archer_lodge/codes/code_of_ordinances?nodeId=PTIICOOR_CH30UNDEOR_ART3PR_DIV3SPDEAP_S30-3318SPUSPE
https://library.municode.com/nc/archer_lodge/codes/code_of_ordinances?nodeId=PTIICOOR_CH30UNDEOR_ART3PR_DIV3SPDEAP_S30-3320TEAM
https://library.municode.com/nc/archer_lodge/codes/code_of_ordinances?nodeId=PTIICOOR_CH30UNDEOR_ART3PR_DIV3SPDEAP_S30-3322VERICE
https://library.municode.com/nc/archer_lodge/ordinances/code_of_ordinances?nodeId=1090466

DIVISION 3. - PLANNING BOARD.
Sec. 30-2301 - Establishment.

The Planning Board is hereby established in accordance with § 160D-301 of the North Carolina
General Statutes.

(Ord. No. AL2021-06-1, § 1, 6-7-2021)
Sec. 30-2302 - Appointment and terms.

(@) The Planning Board has five members. The Planning Board shall also serve as the Board of
Adjustment.

(b) Members may be appointed to successive terms without limitation.

(c) The Planning Board shall consist of five regular members, and two alternate members, each
to be appointed for three-year terms, except as allowed otherwise below. In appointing the
original members of such Board, the Town Council may appoint certain members for less
than three years to the end that thereafter the terms of all members shall not expire at the
same time. All members shall be citizens and residents of the Town of Archer Lodge.

(d) Vacancies may be filled for the unexpired terms only by majority vote of the Town Council.
Members will be appointed to complete the remainder of an unexpired term.

(e) Alternate members shall participate in all deliberations. Alternate members shall only vote
in the absence of a regular member.

(Ord. No. AL2021-06-1, § 1, 6-7-2021)
Sec. 30-2303 - Board officers.

(a) At its first regular meeting of each calendar year, the Planning Board shall, by majority vote
of its membership (excluding vacant seats), elect one of its members to serve as Chairperson
and preside over the Board's meetings and one member to serve as Vice-Chairperson. All
elected person shall serve in these capacities for terms of one year. A certified municipal
clerk shall be appointed by the Town Council as Secretary to the Planning Board. Any
appointed secretary shall serve at the pleasure of the Town Council. Vacancies among the
appointed or elected officials may be filled for the unexpired terms only by majority vote of
the Town Council.

(b) The Chairperson and Vice-Chairperson may take partin all deliberations and vote on all issues.

(c) The Board shall draw up and adopt rules of procedure under which it will operate. The Town
Council will approve the rules of procedure and any amendments.

(Ord. No. AL2021-06-1, § 1, 6-7-2021)
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Sec. 30-2304 - Powers and duties of board.

(a) The Planning Board shall hear and decide applications for major subdivisions (see § 30-3312).

(b) The Planning Board shall hear and provide a recommendation to the Town Council on the
following:

(1) Adoption of or amendment to the comprehensive plan or any other Town plan, as
requested by the Town Council (see § 30-3305);

(2) Development agreements (see § 30-3307);
(3) Planned developments (see § 30-3314);

(4) Rezoning/Map amendments (see § 30-3316);
(5) Site plans (see § 30-3317); and

(6) Text amendments (See § 30-3320).

(c) Any of the duties listed in § 160D-301 of the North Carolina General Statutes that are
assigned by the Town Council.

(Ord. No. AL2021-06-1, § 1, 6-7-2021; Ord. No. AL2022-08-1 (UDO-TA-2-22), § 1, 8-1-2022)
Sec. 30-2305 - Meetings and quorum.

(a) The Planning Board shall meet every other month, unless meetings are cancelled for lack of
business, emergency, or other valid reason. Special meetings may be called in accordance
with § 160A-71 of the North Carolina General Statutes.

(b) All meetings of the Planning Board shall be open to the public, and the agenda for each
Planning Board meeting shall be made available in advance of the meeting. A notice of the
meeting shall be published in a local newspaper and be posted at Town Hall in accordance
with § 160A-71 of the North Carolina General Statutes.

(c) A guorum for the Planning Board shall consist of three or more members. A quorum is
necessary for the Planning Board to take any action.

(d) A member who has withdrawn from the meeting without being excused, as provided in §
160A-75 of the North Carolina General Statutes shall be counted as present for purposes of
determining whether a quorum is present.

(Ord. No. AL2021-06-1, § 1, 6-7-2021)
Sec. 30-2306 - Voting.

(a) Once aquorum is established the concurring vote of a majority of board members (excluding
vacant board member positions and any board members who are recused from voting on a
particular case) shall be necessary to make any decision.
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(b) Once a member is physically present at a Planning Board meeting, any subsequent failure to
vote shall be recorded as an affirmative vote unless the member has been excused in
accordance with subsection (c) of this section or has been allowed to withdraw from the
meeting in accordance with subsection (d) of this section.

(c) Amember may be excused from voting on a particular issue by majority vote of the remaining
members present under the following circumstances:

(1) If the member has a conflict of interest as defined in § 30-2105, Conflict of interest; and
(2) If the matter at issue involves the member's own official conduct.

(d) Any Planning Board member may make a motion to excuse a member from voting on a
specific item or from the remainder of the meeting.

(Ord. No. AL2021-06-1, § 1, 6-7-2021; Ord. No. AL2022-03-1 (UDO-TA-1-22), § 1, 3-7-2022)

DIVISION 4. - BOARD OF ADJUSTMENT.

Sec. 30-2401 - Establishment.

The Town Council hereby creates a Board of Adjustment in accordance with § 160D-302 of the
North Carolina General Statutes to make such quasi-judicial decisions as are required by this
UDO or General Statute.

(Ord. No. AL2021-06-1, § 1, 6-7-2021)
Sec. 30-2402 - Appointment and terms.

(a) The Board of Adjustment is comprised of five regular members, and two alternate members.
All of the members also serve on the Planning Board. The alternate members shall have all
the powers as regular members and may fill in for regular members as needed in meetings.

(b) Members may be appointed to successive terms without limitation.

(c) Each member is appointed for three-year terms, except as allowed otherwise below. In
appointing the original members of such board, or in the filling of vacancies caused by the
expiration of the terms of existing members, the Town Council may appoint certain members
for less than three years to the end; that thereafter the terms of all members shall not expire
at the same time.

(Ord. No. AL2021-06-1, § 1, 6-7-2021)
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Sec. 30-2403 - Board officers.

(a) At its first regular meeting of each calendar year, the Board of Adjustment shall, by majority
vote of its membership (excluding vacant seats), elect one of its members to serve as
Chairperson and preside over the Board of Adjustment's meetings and one member to serve
as Vice-Chairperson. All elected person shall serve in these capacities for terms of one year.
The Town Council shall appoint a certified municipal clerk to serve as Secretary to the Board
of Adjustment.

(b) Vacancies among the appointed or elected officials may be filled for the unexpired terms
only by majority vote of the Town Council.

(c) The Chairperson or any member temporarily acting as Chairperson shall administer oaths to
witnesses coming before the board.

(d) The Chairperson and Vice-Chairperson may take part in all deliberations and vote on all
issues.

(Ord. No. AL2021-06-1, § 1, 6-7-2021)
Sec. 30-2404 - Powers and duties of board.

The Board of Adjustment shall hear and decide:

(a) Appeals from any order, decision, requirement, or interpretation made by the Town,
inclusive of Chapter 14, Flood Prevention, in the Town Code of Ordinances;

(b) Applications for variances, including variances from the Water Supply Watershed Protection
Overlay (WSWOD) District while serving in its capacity as the Watershed Review Board;

(c) Questions involving determinations and interpretations of the zoning map, including
disputed district boundary lines and lot lines; and

(d) Any other matter the Board of Adjustment is required to act upon by any other ordinance.
(Ord. No. AL2021-06-1, § 1, 6-7-2021)

Sec. 30-2405 - Meetings and quorum.
(a) The Board of Adjustment shall meet on an as needed basis until such time as the volume of
applications requires the Board to adopt an annual schedule of regular meetings.

(b) The agenda for each Board of Adjustment meeting shall be made available in advance of the
meeting.

(c) A quorum for the Board of Adjustment is four members. A quorum is necessary for the Board
of Adjustment to take official action.
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(d) A member who has withdrawn from the meeting without being excused, as provided in §
30-2406, Voting, shall be counted as present for purposes of determining whether a quorum
is present.

(Ord. No. AL2021-06-1, § 1, 6-7-2021)
Sec. 30-2406 - Voting.

(a) Once a quorum is established, the concurring vote of a majority of board members (excluding
vacant board member positions and any board members who are recused from voting on a
particular case) shall be necessary to make any decision, except decisions on variances.

(b) The vote on a variance shall require a 4/5 supermajority of all board members (excluding
vacant board member positions and any board members who are recused from voting on a
particular case).

(c) In accordance with §160D-406(i), majority or supermajority calculations shall be based on
the total number of board member positions, regardless of whether the member is absent.
Positions may only be excluded from the calculation when the position is vacant and there
is no alternate or when a board member has been recused in accordance with subsection (e)
below.

(d) Once a member is physically present at a Board of Adjustment meeting, any subsequent
failure to vote shall be recorded as an affirmative vote unless the member has been excused
in accordance with subsection (e). of this section or has been allowed to withdraw from the
meeting in accordance with subsection (f) of this section.

(e) Amember may be excused from voting on a particular issue by majority vote of the remaining
members present under the following circumstances:

(1) If the member has a conflict of interest as defined by § 30-2105 Conflict of interest,
above; or

(2) If the matter at issue involves the member's own official conduct.

(f) A motion to excuse a member from voting on a specific item, or from the remainder of the
meeting may be made by any Board of Adjustment member.

(Ord. No. AL2021-06-1, § 1, 6-7-2021; Ord. No. AL2022-03-1 (UDO-TA-1-22), § 1, 3-7-2022)
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