
 

Town of Archer Lodge 

AGENDA 

  

Regular Council Meeting & Public Hearing on: 
Proposed Annual Budget for FY 2020 

   

Monday, June 3, 2019 @ 6:30 PM 

Jeffrey D. Barnes Council Chambers 

 

              
Page 

 

 1. WELCOME/CALL TO ORDER:  
 

 
1.a. 

 
Invocation   

 
 
1.b. 

 
Pledge of Allegiance  

 

 2. OPEN FORUM/PUBLIC COMMENTS: 

  
 
(Maximum of 30 minutes allowed, 3 minutes per person) 

 

 3. APPROVAL OF AGENDA: 

   

   

 4. CONSENT AGENDA:  
 

 
4.a. 

 
July's Regular Council Meeting will be Monday, July 1, 2019  

instead of July 8, 2019    
3 

 
4.b. 

 
Budget Amendment (BA 2019 05) 

BA 2019 05    
4 

 
4.c. 

 
Capital Project Ordinance Amendment - Town Hall Expansion 

(CPOA 2019 01) 

CPOA 2019 01    
5 - 12 

 
4.d. 

 
Service Agreement between the Town of Archer Lodge and 

N-Focus for FY 2020 

N-FOCUS SERVICE AGREEMENT FY 2020  
 

 5. PUBLIC HEARING: 

  
 
(Maximum of 30 minutes allowed, 3 minutes per person)   

13 - 14 
 
5.a. 

 
Proposed Annual Budget for FY 2019~2020 

PROPOSED BUDGET ORDINANCE FY 2019-2020  
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 6. DISCUSSION AND POSSIBLE ACTION ITEMS: 

    
 

 
6.a. 

 
Discussion and Consideration of Appointing an Archer Lodge 
Representative to Attend the Clayton Economic Development Board 
Meetings    

15 
 
6.b. 

 
Discussion and Consideration of Adopting an Ordinance Establishing a 
Public Safety Reserve Fund for the Town of Archer Lodge 

(Ordinance# AL2019-06-1) 

ORDINANCE# AL2019-06-1    
16 - 28 

 
6.c. 

 
Discussion and Consideration of Engaging May & Place, PA to Audit 
Financial Records and Approving the Audit Contract for Fiscal Year 
ending June 30, 2019 

MAY & PLACE, PA - ENGAGEMENT LETTER FY 2019 

MAY & PLACE, PA - AUDIT CONTRACT FY 2019    
29 

 
6.d. 

 
Discussion and Consideration of either 1) Adding a Special Meeting to 
follow the June 17, 2019 Work Session for Adopting the Annual Budget 
Ordinance for Fiscal Year Ending June 30, 2020 or 2) Changing the 
June 17, 2019 Work Session to a Special Meeting for Adopting the 
Annual Budget Ordinance for Fiscal Year Ending June 30, 2020. 

2019 MEETINGS - REVISED  
 

 7. TOWN ATTORNEY'S REPORT: 

   

 8. TOWN ADMINISTRATOR &  

ADMINISTRATIVE CONSULTANT'S REPORT: 

   

 9. FINANCIAL/TOWN CLERK'S REPORT: 

   

 10. PLANNING/ZONING REPORT: 

   

 11. VETERAN'S COMMITTEE REPORT: 

   

 12. MAYOR'S REPORT: 

   

 13. COUNCIL MEMBERS' REMARKS: 

  
 
(non-agenda items, regarding Town) 

 14. ADJOURNMENT: 
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Budget Amendment BA 2019 05

Town of Archer Lodge

Fiscal Year Ending 06/30/19
Budget Amendment BA 2019 05
Date 03-Jun-19

Account Amended 
Account Number Budget Amendment Budget

Revenues:
2019 Property Taxes 10-3119-0000 -                   1,000.00         1,000.00         
ABC Profits Johnston County 10-3337-0000 25,000.00       3,000.00         28,000.00       
Permits and Fees 10-3340-0000 7,000.00         1,000.00         8,000.00         
PEG Channel Support 10-3461-0000 52,000.00       2,000.00         54,000.00       
Total Increase (Decrease) in Revenues 7,000.00         

Expenditures:
Gov Body: Election Expenses 10-4110-2500 4,000.00         (2,000.00)        2,000.00         
Admin: Salaries (Part-Time) 10-4120-1220 13,200.00       2,800.00         16,000.00       
Admin: FICA Taxes 10-4120-1810 9,560.00         940.00             10,500.00       
Admin: Vehicle Maintenance 10-4120-3050 -                   80.00               80.00               
Admin: Contracted Services - Consultant 10-4120-3550 35,000.00       (7,000.00)        28,000.00       
Admin: Dues & Subscriptions 10-4120-4000 915.00             300.00             1,215.00         
Public Bldg: Electric 10-4190-3330 5,000.00         1,000.00         6,000.00         
Public Bldg: Communications 10-4190-3340 6,000.00         500.00             6,500.00         
Video Prog: PEG Media Partners - EWT 10-4200-3500 52,000.00       2,000.00         54,000.00       
Public Safety: Contracted Services - ALVFD 10-4300-3500 265,000.00     9,000.00         274,000.00     
Public Safety: Contracted Services - Animal Ctrl 10-4300-3550 3,000.00         1,250.00         4,250.00         
Public Safety: Law Enforcement Designation 10-4300-3600 25,000.00       (25,000.00)      -                   
Public Works: Contracted Services 10-4510-3500 10,000.00       (7,000.00)        3,000.00         
Plan/Zone: Salaries (Part-Time) 10-4910-1220 -                   4,250.00         4,250.00         
Plan/Zone: FICA Taxes 10-4910-1810 1,200.00         800.00             2,000.00         
Plan/Zone: Vehicle Maintenance 10-4910-3050 -                   80.00               80.00               
Transfer to Public Safety Reserve Fund 32 10-9900-0032 -                   25,000.00       25,000.00       
Total Increase (Decrease) in Expenditures 7,000.00$       

-$                 

Adopted this 3rd day of June 2019

ATTEST: Matthew B. Mulhollem, Mayor

Kim P. Batten, Town Clerk Teresa M. Bruton, Budget Officer

General Fund

Justification for Budget Amendment:
To appropriate or reappropriate unanticipated revenues and expenditures as recorded.
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Capital Project Ordinance Amendment CPOA 2019 01 (TH EXPANSION)

Town of Archer Lodge

Fiscal Year Ending 06/30/19
CPOA 2019 01

Date 03-Jun-19

Account Amended 
Account Number Budget Amendment Budget

Revenues:
-                   

Total Increase (Decrease) in Revenues -                   

Expenditures:
Contracted Services-Construction 40-4190-3500 420,000.00     (20,000.00)      400,000.00     
Small Equipment & Furnishings 40-4190-5000 30,000.00       20,000.00       50,000.00       

-                   
Total Increase (Decrease) in Expenditures -$                 

-$                 

Adopted this 3rd day of June 2019

ATTEST: Matthew B. Mulhollem, Mayor

Kim P. Batten, Town Clerk Teresa M. Bruton, Budget Officer

CAPITAL PROJECT ORDINANCE - TOWN HALL EXPANSION

Justification for Budget Amendment:
To reappropriate expenditures as recorded.
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TOWN	OF	ARCHER	LODGE

TOWN OF ARCHER LODGE

Proposed Annual Budget Ordinance

FY 2019~2020

Pursuant to G.S. 159-8 thru G.S. 159-17, be it ordained by the Town Council 
of the Town of Archer Lodge that: (1) Departmental Expenditures for the 
Fiscal Year shall not exceed the estimated departmental totals as depicted 
on the following page, the total being $1,391,500; and (2) Revenues for 
Fiscal Year 2019~2020 shall equal total Expenditures; and (3) Revenues from 
the Ad Valorem Property Tax shall be levied in the amount of $0.22 per $100 
evaluation; and (4) Due to 2019 being a Tax Revaluation Year for Johnston 
County, the Revenue Neutral Tax Rate adjusted for growth would be $0.18 
for the Town of Archer Lodge and is provided for comparison purposes only.

Adopted this _____ day of June 2019

__________________________________________

Matthew B. Mulhollem, Mayor

______________________________________

Teresa M. Bruton, Budget Officer

ATTEST:

_________________________________________________

Kim P. Batten, Town Clerk

Page 13 of 29



Amount
General Fund Revenues: 

Ad-Valorem Property Taxes 812,300$          
State Sales Tax Distributions 181,010            
Unrestricted Intergovernmental Revenues 204,000            
Restricted Intergovernmental Revenues (PEG Media) 53,000              
Permits and Fees 6,000                
Fee in Lieu of Recreation 45,000              
Investment Earnings 24,000              
Miscellaneous Revenues 190                   

Total Revenues 1,325,500$       

General Fund Expenditures: 

General Government
Governing Body 53,900$            
Administration 253,853            
Tax Collections 23,000              
Legal 13,000              
Property Tax 100                   
Public Buildings 49,550              
PEG Media Partners 53,000              

Public Safety
Law Enforcement 2,500                
Animal Control 4,000                
Archer Lodge Fire Department 325,000            

Transporation - Public Works
Streets 92,500              

Planning and Zoning 123,860            
Parks and Recreation 45,000              
Debt Service

Principal and Interest 142,237            

Total Expenditures 1,181,500         

Revenues Over (Under) Expenditures 144,000            

Interfund Transfers:
General Fund Balance Appropriation -                    

Transfer in from Park Reserve Fund 66,000              
Interfund Transfers to Cap Res Fund, Park Res Fund & Public Safety Res Fund (210,000)           

Total Other Financing Sources (Uses): (144,000)           

Total Revenues Over (Under) Expenditures and Other Financing Sources (Uses) -$                  

Town of Archer Lodge, North Carolina
PROPOSED ANNUAL BUDGET ORDINANCE

For the Fiscal Year July 1, 2019 to June 30, 2020

Revenues and Expenditures

Page 14 of 29



ORDINANCE # AL2019-06-1 
 

AN ORDINANCE ESTABLISHING A PUBLIC SAFETY RESERVE FUND FOR 
THE TOWN OF ARCHER LODGE 

 
WHEREAS, the Town of Archer Lodge is a municipality duly organized under the laws of the 
State of North Carolina; and, 
 
WHEREAS, the Town Council finds a need to establish a separate Public Safety Reserve Fund 
in which funds shall be accumulated for Public Safety; and, 
 
WHEREAS, the Town Council has determined there is a need to fund the Public Safety Reserve 
Fund for future Public Safety demands, 
 
BE IT THEREFORE ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF 
ARCHER LODGE AS FOLLOWS: 

1) The Town of Archer Lodge hereby establishes a Public Safety Reserve Fund. The monies in 
the Public Safety Reserve Fund shall be used solely for Public Safety expenditures. For 
purposes of this Ordinance, Public Safety Expenditures are intended to last more than one 
year. Expenditures may include real property purchases, personal property purchases, new 
hires and other public safety demands intended to last more than one year. 
 

2) The Public Safety Reserve Fund shall be funded by transferring funds from the General Fund 
to the Public Safety Reserve Fund as adopted in the Annual Budget Ordinance each fiscal 
year. 
 

3) Accordingly, the Public Safety Reserve Fund shall also include the $275,000 appropriated in 
previously adopted budget ordinances from fiscal year ending June 30, 2013 through fiscal 
year ending June 30, 2018 which was designated for law enforcement. 
 

4) This Ordinance shall be effective upon its adoption. 

 

Duly adopted, this the 3rd day of June 2019. 

 

TOWN OF ARCHER LODGE 

 

______________________________  
Matthew B. Mulhollem, Mayor ATTEST: 
 
 
 ______________________________ 

                                                                                Kim P. Batten, Town Clerk 
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  May & Place, PA 

   CERTIFIED PUBLIC ACCOUNTANTS 
P.O. Box 900         

LOUISBURG, NC 27549        

Bus:  919-496-3041       SCOTT H. MAY, CPA 

Fax:  919-496-6342      DALE R. PLACE, CPA, CFE 

 

May 20, 2019 

To the Honorable Mayor and Town Council Members  
14094 Buffalo Road 
Clayton, NC  27527 

We are pleased to confirm our understanding of the services we are to provide the Town of Archer Lodge 
for the year ended June 30, 2019. We will audit the financial statements of the governmental activities, 
each major fund, and the aggregate remaining fund information, including the related notes to the financial 
statements, which collectively comprise the basic financial statements of the Town of Archer Lodge as of 
and for the year ended June 30, 2019. Accounting standards generally accepted in the United States of 
America provide for certain required supplementary information (RSI), such as management’s discussion 
and analysis (MD&A), to supplement the Town of Archer Lodge’s basic financial statements. Such 
information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context. As part of our 
engagement, we will apply certain limited procedures to the Town of Archer Lodge’s RSI in accordance 
with auditing standards generally accepted in the United States of America. These limited procedures will 
consist of inquiries of management regarding the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial statements, 
and other knowledge we obtained during our audit of the basic financial statements. We will not express an 
opinion or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. The following RSI is required by 
generally accepted accounting principles and will be subjected to certain limited procedures, but will not be 
audited:  

1) Management’s Discussion and Analysis. 

We have also been engaged to report on supplementary information other than RSI that accompanies the 
Town of Archer Lodge’s financial statements. We will subject the following supplementary information to 
the auditing procedures applied in our audit of the financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the financial statements or to the financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States of 
America, and we will provide an opinion on it in relation to the financial statements as a whole:  

1) Combining and individual fund statements 

2) Budgetary schedules and other schedules 

Audit Objectives 

The objective of our audit is the expression of opinions as to whether your financial statements are fairly 
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to 
report on the fairness of the supplementary information referred to in the second paragraph when 
considered in relation to the financial statements as a whole. Our audit will be conducted in accordance 
with auditing standards generally accepted in the United States of America and the standards for financial 
audits contained in Government Auditing Standards, issued by the Comptroller General of the United 
States, and will include tests of the accounting records of the Town of Archer Lodge and other procedures 
we consider necessary to enable us to express such opinions. We will issue a written report upon 
completion of our audit of the Town of Archer Lodge’s financial statements. Our report will be addressed to 
the Honorable Mayor and Town Council of the Town of Archer Lodge. We cannot provide assurance that 
unmodified opinions will be expressed. Circumstances may arise in which it is necessary for us to modify 
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our opinions or add emphasis-of-matter or other-matter paragraphs. If our opinions are other than 
unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to complete 
the audit or are unable to form or have not formed opinions, we may decline to express opinions or issue 
reports, or may withdraw from this engagement.  

We will also provide a report (that does not include an opinion) on internal control related to the financial 
statements and compliance with the provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a material effect on the financial statements as required by 
Government Auditing Standards. The report on internal control and on compliance and other matters will 
include a paragraph that states (1) that the purpose of the report is solely to describe the scope of testing of 
internal control and compliance, and the results of that testing, and not to provide an opinion on the 
effectiveness of the entity’s internal control on compliance, and (2) that the report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering the entity’s internal 
control and compliance. The paragraph will also state that the report is not suitable for any other purpose.   
If during our audit we become aware that the Town of Archer Lodge is subject to an audit requirement that 
is not encompassed in the terms of this engagement, we will communicate to management and those 
charged with governance that an audit in accordance with U.S. generally accepted auditing standards and 
the standards for financial audits contained in Government Auditing Standards may not satisfy the relevant 
legal, regulatory, or contractual requirements. 

Audit Procedures—General  

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the 
financial statements; therefore, our audit will involve judgment about the number of transactions to be 
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements. We will plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatement, whether 
from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or 
governmental regulations that are attributable to the government or to acts by management or employees 
acting on behalf of the government. Because the determination of abuse is subjective, Government 
Auditing Standards do not expect auditors to provide reasonable assurance of detecting abuse. 

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, 
and because we will not perform a detailed examination of all transactions, there is a risk that material 
misstatements may exist and not be detected by us, even though the audit is properly planned and 
performed in accordance with U.S. generally accepted auditing standards and Government Auditing 
Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of laws or 
governmental regulations that do not have a direct and material effect on the financial statements. However, 
we will inform the appropriate level of management of any material errors, fraudulent financial reporting, or 
misappropriation of assets that comes to our attention. We will also inform the appropriate level of 
management of any violations of laws or governmental regulations that come to our attention, unless 
clearly inconsequential, and of any material abuse that comes to our attention., Our responsibility as 
auditors is limited to the period covered by our audit and does not extend to later periods for which we are 
not engaged as auditors.  

Our procedures will include tests of documentary evidence supporting the transactions recorded in the 
accounts, and may include tests of the physical existence of inventories, and direct confirmation of 
receivables and certain other assets and liabilities by correspondence with selected individuals, funding 
sources, creditors, and financial institutions., We will request written representations from your attorneys as 
part of the engagement, and they may bill you for responding to this inquiry. At the conclusion of our audit, 
we will require certain written representations from you about your responsibilities for the financial 
statements; compliance with laws, regulations, contracts, and grant agreements; and other responsibilities 
required by generally accepted auditing standards. 

Audit Procedures—Internal Control  

Our audit will include obtaining an understanding of the government and its environment, including internal 
control, sufficient to assess the risks of material misstatement of the financial statements and to design the 
nature, timing, and extent of further audit procedures. Tests of controls may be performed to test the 
effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud that 
are material to the financial statements and to preventing and detecting misstatements resulting from illegal 
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acts and other noncompliance matters that have a direct and material effect on the financial statements. 
Our tests, if performed, will be less in scope than would be necessary to render an opinion on internal 
control and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to 
Government Auditing Standards. 

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or 
material weaknesses. However, during the audit, we will communicate to management and those charged 
with governance internal control related matters that are required to be communicated under AICPA 
professional standards and Government Auditing Standards.  

Audit Procedures—Compliance  

As part of obtaining reasonable assurance about whether the financial statements are free of material 
misstatement, we will perform tests of the Town of Archer Lodge’s compliance with the provisions of 
applicable laws, regulations, contracts, agreements, and grants. However, the objective of our audit will not 
be to provide an opinion on overall compliance and we will not express such an opinion in our report on 
compliance issued pursuant to Government Auditing Standards. 

Other Services  

We will also assist in preparing the financial statements and related notes of the Town of Archer Lodge in 
conformity with U.S. generally accepted accounting principles based on information provided by you. These 
nonaudit services do not constitute an audit under Government Auditing Standards and such services will 
not be conducted in accordance with Government Auditing Standards. We will perform the services in 
accordance with applicable professional standards. The other services are limited to the financial statement 
services previously defined. We, in our sole professional judgment, reserve the right to refuse to perform 
any procedure or take any action that could be construed as assuming management responsibilities. 

Management Responsibilities 

Management is responsible for establishing and maintaining effective internal controls, including evaluating 
and monitoring ongoing activities, to help ensure that appropriate goals and objectives are met; following 
laws and regulations; and ensuring that management and financial information is reliable and properly 
reported. Management is also responsible for implementing systems designed to achieve compliance with 
applicable laws, regulations, contracts, and grant agreements. You are also responsible for the selection 
and application of accounting principles, for the preparation and fair presentation of the financial statements 
and all accompanying information in conformity with U.S. generally accepted accounting principles, and for 
compliance with applicable laws and regulations and the provisions of contracts and grant agreements. 

 Management is also responsible for making all financial records and related information available to us 
and for the accuracy and completeness of that information. You are also responsible for providing us with 
(1) access to all information of which you are aware that is relevant to the preparation and fair presentation 
of the financial statements, (2) additional information that we may request for the purpose of the audit, and 
(3) unrestricted access to persons within the government from whom we determine it necessary to obtain 
audit evidence. 

Your responsibilities include adjusting the financial statements to correct material misstatements and for 
confirming to us in the written representation letter that the effects of any uncorrected misstatements 
aggregated by us during the current engagement and pertaining to the latest period presented are 
immaterial, both individually and in the aggregate, to the financial statements taken as a whole. 

You are responsible for the design and implementation of programs and controls to prevent and detect 
fraud, and for informing us about all known or suspected fraud affecting the government involving (1) 
management, (2) employees who have significant roles in internal control, and (3) others where the fraud 
could have a material effect on the financial statements. Your responsibilities include informing us of your 
knowledge of any allegations of fraud or suspected fraud affecting the government received in 
communications from employees, former employees, grantors, regulators, or others. In addition, you are 
responsible for identifying and ensuring that the government complies with applicable laws, regulations, 
contracts, agreements, and grants and for taking timely and appropriate steps to remedy fraud and 
noncompliance with provisions of laws, regulations, contracts or grant agreements, or abuse that we report. 

You are responsible for the preparation of the supplementary information, which we have been engaged to 
report on, in conformity with U.S. generally accepted accounting principles. You agree to include our report 
on the supplementary information in any document that contains and indicates that we have reported on 
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the supplementary information. You also agree to include the audited financial statements with any 
presentation of the supplementary information that includes our report thereon. Your responsibilities include 
acknowledging to us in the written representation letter that (1) you are responsible for presentation of the 
supplementary information in accordance with GAAP; (2) you believe the supplementary information, 
including its form and content, is fairly presented in accordance with GAAP; (3) the methods of 
measurement or presentation have not changed from those used in the prior period (or, if they have 
changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or 
interpretations underlying the measurement or presentation of the supplementary information.  

Management is responsible for establishing and maintaining a process for tracking the status of audit 
findings and recommendations. Management is also responsible for identifying and providing report copies 
of previous financial audits, attestation engagements, performance audits or other studies related to the 
objectives discussed in the Audit Objectives section of this letter. This responsibility includes relaying to us 
corrective actions taken to address significant findings and recommendations resulting from those audits, 
attestation engagements, performance audits, or other studies. You are also responsible for providing 
management’s views on our current findings, conclusions, and recommendations, as well as your planned 
corrective actions, for the report, and for the timing and format for providing that information. 

 You agree to assume all management responsibilities relating to the financial statements and related notes 
and any other nonaudit services we provide. You will be required to acknowledge in the management 
representation letter our assistance with preparation of the financial statements and related notes and that 
you have reviewed and approved the financial statements and related notes prior to their issuance and 
have accepted responsibility for them. Further, you agree to oversee the nonaudit services by designating 
an individual, preferably from senior management, with suitable skill, knowledge, or experience; evaluate 
the adequacy and results of those services; and accept responsibility for them. 

 Engagement Administration, Fees, and Other  

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we 
request and will locate any documents selected by us for testing.  

We will provide copies of our reports to Town Council; however, management is responsible for distribution 
of the reports and the financial statements. Unless restricted by law or regulation, or containing privileged 
and confidential information, copies of our reports are to be made available for public inspection. 

The audit documentation for this engagement is the property of May & Place, PA and constitutes 
confidential information. However, subject to applicable laws and regulations, audit documentation and 
appropriate individuals will be made available upon request and in a timely manner. We will notify you of 
any such request. If requested, access to such audit documentation will be provided under the supervision 
of May & Place, PA personnel. Furthermore, upon request, we may provide copies of selected audit 
documentation to the aforementioned parties. These parties may intend, or decide, to distribute the copies 
or information contained therein to others, including other governmental agencies.  

The audit documentation for this engagement will be retained for a minimum of five years after the report 
release date. If we are aware that a federal awarding agency or auditee is contesting an audit finding, we 
will contact the parties contesting the audit finding for guidance prior to destroying the audit documentation. 

We expect to begin our audit on approximately July 1, 2019 and to issue our reports no later than October 
31, 2019. Dale Place is the engagement partner and is responsible for supervising the engagement and 
signing the reports or authorizing another individual to sign them. 

 Our fee for these services will be $4,425.00 for the audit and $4,125.00 for the financial statement 
preparation. Our invoices for these fees will be rendered in accordance with the North Carolina Local 
Government Commission instructions as detailed in the contract. The above fee is based on anticipated 
cooperation from your personnel and the assumption that unexpected circumstances will not be 
encountered during the audit. If significant additional time is necessary, we will discuss it with you and 
arrive at a new fee estimate before we incur the additional costs. 

We appreciate the opportunity to be of service to the Town of Archer Lodge and believe this letter 
accurately summarizes the significant terms of our engagement. If you have any questions, please let us 
know. If you agree with the terms of our engagement as described in this letter, please sign the enclosed 
copy and return it to us.  
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Very truly yours, 

May & Place, PA 
May & Place, PA 

RESPONSE: 

This letter correctly sets forth the understanding of the Town of Archer Lodge.  

 
Management signature:    
 
Title:    
 
Date:    

 

 
Governance signature:    
 
Title:    
 
Date:    
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018

Page 1 of 8 

The Governing Board

of Primary Government Unit

and Discretely Presented Component Unit (DPCU)  (if applicable)

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unit(s)

and Auditor Name 

Auditor Address

Hereinafter referred to as Auditor

for Fiscal Year Ending Audit Report Due Date

hereby agree as follows:

1. The Auditor shall audit all statements and disclosures required by U.S. generally accepted auditing

standards (GAAS) and additional required legal statements and disclosures of all funds and/or divisions of the

Governmental Unit(s). The non-major combining, and individual fund statements and schedules shall be

subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall

be rendered in relation to (as applicable) the governmental activities, the business- type activities, the

aggregate DPCUs, each major governmental and enterprise fund, and the aggregate remaining fund

information (non-major government and enterprise funds, the internal service fund type, and the fiduciary fund

types).

2. At a minimum, the Auditor shall conduct his/her audit and render his/her report in accordance with

GAAS. The Auditor shall perform the audit in accordance with Government Auditing Standards if required by

the State Single Audit Implementation Act, as codified in G.S. 159-34. If required by OMB Uniform

Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)

and the State Single Audit Implementation Act, the Auditor shall perform a Single Audit. This audit and all

associated audit documentation may be subject to review by Federal and State agencies in accordance with

Federal and State laws, including the staffs of the Office of State Auditor (OSA) and the Local Government

Commission (LGC). If the audit requires a federal single audit performed under the requirements found in

Subpart F of the Uniform Guidance (§200.501), it is recommended that the Auditor and Governmental Unit(s)

jointly agree, in advance of the execution of this contract, which party is responsible for submission of the audit

and the accompanying data collection form to the Federal Audit Clearinghouse as required under the Uniform

Guidance (§200.512).

If the audit and Auditor communication are found in this review to be substandard, the results of the review 

may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).

County and Multi-County Health Departments: The Office of State Auditor will require Auditors of these 

Governmental Units to perform agreed upon procedures (AUPs) on eligibility determination on certain 

programs. Both Auditor and Governmental Unit agree that Auditor shall complete and report on these AUPs on 

  Town Council

Town of Archer Lodge

  N/A

  May & Place, PA

  PO Box 900 Louisburg, NC  27549

     6/30/19      10/31/19
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eligibility determination as required by OSA and in accordance with the instructions and timeline provided by 

OSA.

3. If an entity is determined to be a component of another government as defined by the group audit

standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of

the group auditor in accordance with AU-6 §600.41 - §600.42.

4. This contract contemplates an unmodified opinion being rendered. If during the process of conducting

the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial

statements of the unit, the Auditor shall contact the LGC staff to discuss the circumstances leading to that

conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the

accounting records and such other auditing procedures as are considered by the Auditor to be necessary in

the circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully

explained in an attachment to this contract.

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing

Standards, 2011 revisions, issued by the Comptroller General of the United States, then by accepting this

engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing

education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most

recent peer review report to the Governmental Unit(s) and the Secretary of the LGC prior to the execution of an

audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor’s

receipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the

Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a

peer review analysis that may result in additional contractual requirements.

If the audit engagement is not subject to Government Accounting Standards or if financial statements are not 

prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all 

disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this 

contract or in an amendment.

6. It is agreed that time is of the essence in this contract. All audits are to be performed and the report of

audit submitted to LGC staff within four months of fiscal year end. If it becomes necessary to amend this due

date or the audit fee, an amended contract along with a written explanation of the delay shall be submitted to

the Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unit’s (Units’) systems of internal control

and accounting as same relate to accountability of funds and adherence to budget and law requirements

applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written

report of audit, to the Governing Board setting forth his/her findings, together with his recommendations for

improvement. That written report shall include all matters defined as “significant deficiencies and material

weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditor shall file a copy of that

report with the Secretary of the LGC.

8. All local government and public authority contracts for audit or audit-related work require the approval

of the Secretary of the LGC. This includes annual or special audits, agreed upon procedures related to internal

controls, bookkeeping or other assistance necessary to prepare the Governmental Unit’s (Units’) records for

audit, financial statement preparation, any finance-related investigations, or any other audit- related work in the

State of North Carolina. Invoices for services rendered under these contracts shall not be paid by the

Governmental Unit(s) until the invoice has been approved by the Secretary of the LGC. (This also includes any

progress billings.) [G.S. 159-34 and 115C-447] All invoices for Audit work shall be submitted in PDF format to

the Secretary of the LGC for approval. The invoice marked ‘approved ’with approval date shall be returned to
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the Auditor to present to the Governmental Unit(s) for payment. Approval is not required on contracts and 

invoices for system improvements and similar services of a non-auditing nature.

9. In consideration of the satisfactory performance of the provisions of this contract, the Governmental

Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC, the fee, which includes any costs

the Auditor may incur from work paper or peer reviews or any other quality assurance program required by

third parties (federal and state grantor and oversight agencies or other organizations) as required under the

Federal and State Single Audit Acts. This does not include fees for any pre-issuance reviews that may be

required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC State Board of CPA

Examiners (see Item 12).

10. If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC staff,

either in the notes to the audited financial statements or as a separate report, a calculation demonstrating

compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC staff

simultaneously with the Governmental Unit’s (Units’) audited financial statements any other bond compliance

statements or additional reports required by the authorizing bond documents, unless otherwise specified in the

bond documents.

11. After completing the audit, the Auditor shall submit to the Governing Board a written report of audit.

This report shall include, but not be limited to, the following information: (a) Management’s Discussion and

Analysis, (b) the financial statements and notes of the Governmental Unit(s) and all of its component units

prepared in accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or

required for full disclosure under the law, and (d) the Auditor’s opinion on the material presented. The Auditor

shall furnish the required number of copies of the report of audit to the Governing Board upon completion.

12. If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the

Secretary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the

engagement letter indicating the pre-issuance review requirement.  There also shall be a statement that the

Governmental Unit(s) shall not be billed for the pre-issuance review. The pre-issuance review shall be

performed prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall

accompany the audit report upon submission to LGC Staff.

13. The Auditor shall submit the report of audit in PDF format to LGC Staff when (or prior to) submitting the

final invoice for services rendered. The report of audit, as filed with the Secretary of the LGC, becomes a

matter of public record for inspection, review and copy in the offices of the LGC by any interested parties. Any

subsequent revisions to these reports shall be sent to the Secretary of the LGC along with an Audit Report

Reissued Form (available on the Department of State Treasurer website). These audited financial statements,

excluding the Auditors’ opinion, may be used in the preparation of official statements for debt offerings by

municipal bond rating services to fulfill secondary market disclosure requirements of the Securities and

Exchange Commission and for other lawful purposes of the Governmental Unit(s) without requiring consent of

the Auditor. If the LGC Staff determines that corrections need to be made to the Governmental Unit’s (Units’)

financial statements, those corrections shall be provided within three business days of notification unless

another deadline is agreed to by LGC staff.

If the OSA designates certain programs to be audited as major programs, as discussed in Item 2, a turnaround 

document and a representation letter addressed to the OSA shall be submitted to LGC Staff. 

14. Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than

necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need

for such additional investigation and the additional compensation required therefore. Upon approval by the
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Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation, 

or both as may be agreed upon by the Governing Board and the Auditor.

If an approved contract needs to be modified or amended for any reason, the change shall be made in

writing, on the Amended LGC-205 contract form and pre-audited if the change includes a change in audit fee

. This amended contract shall be completed in full,

including a written explanation of the change, signed and dated by all original parties to the contract. It shall

then be submitted to the Secretary of the LGC for approval. No change to the audit contract shall be effective

unless approved by the Secretary of the LGC, the Governing Board, and the Auditor.

A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the

Governmental Unit(s), shall be attached to this contract, and shall be incorporated by reference as if fully set

forth herein as part of this contract. In case of conflict between the terms of the engagement letter and the

terms of this contract, the terms of this contract shall take precedence. Engagement letter terms that conflict

with the contract are deemed to be void unless the conflicting terms of this contract are specifically deleted in

Item 26 of this contract. Engagement letters containing indemnification clauses shall not be accepted by LGC

Staff.

Special provisions should be limited. Please list any special provisions in an attachment.

A separate contract should not be made for each division to be audited or report to be submitted. If a

DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and

a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued

and the DPCU is included in the primary government audit, the DPCU shall be named along with the parent

government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and

finance officer also shall be included on this contract.

The contract shall be executed, pre-audited ,

and physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF

format to the Secretary of the LGC.

The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall

notify the Governmental Unit and Auditor of contract approval by email. The audit should not be started before

the contract is approved.

Retention of Client Records:  Auditors are subject to the NC State Board of CPA Examiners’ Retention

of Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as

well as non-attest services.  Clients and former clients should be familiar with the requirements of this rule prior

to requesting the return of records.

This contract may be terminated at any time by mutual consent and agreement of the Governmental

Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties, (b)

the parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no

termination shall be effective until approved in writing by the Secretary of the LGC.

The Governmental Unit’s (Units’) failure or forbearance to enforce, or waiver of, any right or an event of

breach or default on one occasion or instance shall not constitute the waiver of such right, breach or default on

any subsequent occasion or instance.

There are no other agreements between the parties hereto and no other agreements relative hereto that

shall be enforceable unless entered into in accordance with the procedure set out herein and approved by the

Secretary of the LGC.
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25. E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor

utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the requirements of

NCGS Chapter 64, Article 2.

26. All of the above paragraphs are understood and shall apply to this contract, except the following

numbered paragraphs shall be deleted (See Item 16 for clarification).

27. The process for submitting contracts, audit reports and invoices is subject to change. Auditors and units

should use the submission process and instructions in effect at the time of submission. Refer to the N.C.

Department of State Treasurer website at https://www.nctreasurer.com/slg/Pages/Audit-Forms-and-

Resources.aspx.

28. All communications regarding audit contract requests for modification or official approvals will be sent to

the email addresses provided on the signature pages that follow.
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FEES FOR AUDIT SERVICES

For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional 
Code of Conduct and Governmental Auditing Standards (as applicable). Bookkeeping and other non-
attest services necessary to perform the audit shall be included under this contract. However, 
bookkeeping assistance shall be limited to the extent that the Auditor is not auditing his or her own work 
or making management decisions. The Governmental Unit shall designate an individual with the suitable 
skills, knowledge, and/or experience necessary to oversee the services and accept responsibility for the 
results of the services. Financial statement preparation assistance shall be deemed a “significant threat” 
requiring the Auditor to apply safeguards sufficient to reduce the threat to an acceptable level. The 
Auditor shall maintain written documentation of his or her compliance with these standards in the audit 
work papers.

Fees may not be included in this contract for work performed on Annual Financial Information Reports 
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be 
included in the engagement letter, but may not be included in this contract or in any invoices requiring 
approval of the LGC. See Items 8, 9, and 12 for details on other allowable and excluded fees.

Prior to submission of the completed audited financial report, applicable compliance reports and 
amended contract (if required) the Auditor may submit invoices for approval for services rendered, not to 

exceed 75% of the total of the stated fees below. If the current contracted fee is not fixed in total, invoices 
for services rendered may be approved for up to 75% of the prior year audit fee. Should the 75% cap 
provided below conflict with the cap calculated by LGC staff based on the prior year audit fee on file with 
the LGC, the LGC calculation prevails.

20 NCAC 03 .0505: All invoices for services rendered in an audit engagement as defined in 20 
NCAC 3 .0503 shall be submitted to the Commission for approval before any payment is made. 
Payment before approval is a violation of law.

PRIMARY GOVERNMENT FEES

Primary Government Unit

Audit $ 

Writing Financial Statements $ 

All Other Non-Attest Services $ 

75% Cap for Interim Invoice Approval $ 

DPCU FEES (if applicable)

Discretely Presented Component Unit

Audit $ 

Writing Financial Statements $ 

All Other Non-Attest Services $ 

75% Cap for Interim Invoice Approval $ 

Town of Archer Lodge

  4,425.00

  4,125.00

6,412.50

  N/A
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SIGNATURE PAGE

AUDIT FIRM

Audit Firm

Authorized Firm Representative (typed or printed) Signature

Date Email Address

GOVERNMENTAL UNIT

Governmental Unit

Date Primary Government Unit Governing Board Approved Audit Contract (Ref: G.S. 159-34(a) or G.S. 115C-447(a))

Mayor/Chairperson (typed or printed) Signature

Date Email Address

Chair of Audit Committee (typed or printed, or “NA”) Signature

Date Email Address

GOVERNMENTAL UNIT – PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(a1)

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal 
Control Act or by the School Budget and Fiscal Control Act.

Primary Governmental Unit Finance Officer (typed or printed) Signature

Date of Pre-Audit Certificate Email Address

  May & Place, PA

   Dale R. Place

05/20/19 dpmayandplace@aol.com

Town of Archer Lodge

06/03/19

Matthew B. Mulhollem

06/03/19 matt.mulhollem@archerlodgenc.gov

   N/A

   N/A    N/A

Kim P. Batten

06/03/19 kim.batten@archerlodgenc.gov
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SIGNATURE PAGE – DPCU
(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

DPCU

Date DPCU Governing Board Approved Audit Contract (Ref: G.S. 159-34(a) or G.S. 115C-447(a))

Chairperson (typed or printed) Signature

Date Email Address

Chair of Audit Committee (typed or printed, or “NA”) Signature

Date Email Address

DPCU – PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(a1)

This instrument has been pre-audited in the manner required by The Local Government Budget and Fiscal 
Control Act or by the School Budget and Fiscal Control Act.

 Finance Officer (typed or printed) Signature

Date of Pre-Audit Certificate Email Address

  N/A

PRINT
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TOWN OF ARCHER LODGE 
2019 Town Council Meetings 

REVISED 5/20/2019 
 

 January 7, 2019     July 1, 2019 * Originally 7/8/19 
 January 22, 2019 TUESDAY (WS)  July 15, 2019 (WS) 
 
 February 4, 2019    August 5, 2019 
 February 18, 2019 (WS) CANCELLED August 19, 2019 (WS) 
 February 23, 2019 (Budget Planning Retreat – Parkside Café, Pine Level 8:30 am) 
 
 March 4, 2019     September 3, 2019 TUESDAY 
 March 18, 2019 (WS)    September 16, 2019 (WS) 
 
 April 1, 2019        October 7, 2019 
 April 15, 2019 (WS)    October 21, 2019 (WS) 
 
 May 6, 2019     November 4, 2019 
 May 20, 2019 (WS)    November 18, 2019 (WS) 
 
 June 3, 2019     December 2, 2019 
 June 17, 2019 (WS)    December 16, 2019 (WS) 
 

Regular Council Meetings are held the first Monday of the month & 
Work Sessions (WS) are held the third Monday of the month at 

6:30 p.m. in the Jeffrey D. Barnes Council Chambers located at 
14094 Buffalo Road, Clayton, NC, unless otherwise noted. 

 

In accordance with NC GS 143-318.10, this is an official meeting of the 
Town of Archer Lodge Council and it is open to the public. 

 
www.archerlodgenc.gov 
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