
 

Town of Archer Lodge 

AGENDA 

Regular Council Meeting 

Monday, July 1, 2019 @ 6:30 PM 

Jeffrey D. Barnes Council Chambers 
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 1. WELCOME/CALL TO ORDER: 

    
 

 
1.a. 

 
Invocation   

 
 
1.b. 

 
Pledge of Allegiance  

 

 2. APPROVAL OF AGENDA: 

   

 

 3. OPEN FORUM/PUBLIC COMMENTS: 

  
 
(Maximum of 30 minutes allowed, 3 minutes per person) 

 

 4. CONSENT AGENDA: 

     
3 - 32 

 
4.a. 

 
Approval of Minutes: 

23 Feb 2019 Budget Planning Retreat ~ FY 2019/2020 

04 Mar 2019 Regular Council Meeting Minutes 

18 Mar 2019 Work Session Minutes 

15 Apr 2019 Work Session Minutes 

Budget Planning Retreat ~ FY 2019/2020 - 23 Feb 2019 - DRAFT 

Regular Council - 04 Mar 2019 - DRAFT 

Work Session - 18 Mar 2019 - DRAFT 

Work Session - 15 Apr 2019 - DRAFT  
 

 5. DISCUSSION AND POSSIBLE ACTION ITEMS: 

    
 

 
5.a. 

 
Discussion and Consideration of the DRAFT Proposed Domestic Fowl 
Ordinance   

 
 
5.b. 

 
Discussion and Consideration of Setting a Public Hearing for the 
Proposed Domestic Fowl Ordinance   
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5.c. 

 
Discussion and Consideration of the DRAFT Proposed Ordinance for 
Future Subdivisions   

 
 
5.d. 

 
Discussion and Consideration of Setting a Public Hearing for the 
Proposed Ordinance for Future Subdivisions  

 

 6. TOWN ATTORNEY'S REPORT: 

   

 

 7. TOWN ADMINISTRATOR'S REPORT: 

   

 

 8. PLANNING/ZONING REPORT: 

   

 

 9. VETERAN'S COMMITTEE REPORT: 

   

 

 10. MAYOR'S REPORT: 

   

 

 11. COUNCIL MEMBERS' REMARKS: 

  
 
(non-agenda items) 

 

 12. ADJOURNMENT: 
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FEBRUARY 23, 2019 BUDGET PLANNING RETREAT MEETING 

          

Budget Planning Retreat - Minutes 

Saturday, February 23, 2019 

Parkside Café, Pine Level, NC 

  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Pro Tem Castleberry Mike Gordon, Town Administrator 

Council Member Bruton C.L. Gobble, Administrative Consultant 

Council Member Jackson Chip Hewett, Town Attorney 

Council Member Locklear Kim P. Batten, Finance Officer/Town Clerk 

Council Member Wilson Bob Clark, Planning/Zoning Administrator 

 Joyce Lawhorn, Deputy Clerk 

    

COUNCIL ABSENT: GUEST PRESENT: 
Mayor Mulhollem Jeff Holt, Mayor of Pine Level, NC 

 

  

1. 

 

WELCOME ~ MAYOR PRO TEM CASTLEBERRY 

 

  a) Mayor Pro Tem Castleberry welcomed all present to the Annual Budget 

Planning Retreat at 8:36 a.m. held at Parkside Café in Pine Level, NC. He 

shared that Mayor Mulhollem was unable to attend due to sickness.   

 

  

2. 

 

WELCOME/INVOCATION ~ MAYOR JEFF HOLT, TOWN OF PINE LEVEL 

 

  a) Mayor Jeff Holt welcomed everyone to the Town of Pine Level and 

shared his thoughts on the commitment of Archer Lodge becoming a 

Town. He offered the invocation prior to receiving breakfast and the 

beginning of the annual Budget Planning Retreat Meeting. 

 

  

3. 

 

BREAKFAST 

  a) A buffet breakfast was enjoyed by all. 

 

  

4. 

 

PAST YEAR IN REVIEW ~ C.L. GOBBLE 

 

  a) Mr. Gobble shared a flyer providing accomplishments over past year as 

appears as follows: 
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FEBRUARY 23, 2019 BUDGET PLANNING RETREAT MEETING 

 
  

  

 

  

5. 

 

FINANCIALS ~ KIM BATTEN 

 

  a) January 31, 2019 Financials & Year-to-Date Comparison 

(FY18 compared to FY19) 

 

Ms. Batten shared the financial summary for all funds ending January 31, 

2019. With the fiscal year being 58% complete, the ad valorem taxes were 

already 86% collected for the fiscal year. Revenues exceeded expenditures 

during January in the General Fund. In all three funds: General, Capital Reserve 

and Park Reserve, the investment earnings are doing extremely well since the 

economy is doing well. The Town Hall Expansion Fund was about 57% 

completed financially. 

  

Regarding the year-to-date comparison between January 2018 with January 

2019, revenues were 61.45% more in 2019 than in 2018 and the expenditures 

were approximately 70.75% higher in 2019 as well. Ms. Batten noted that in 

both years, revenues remained above expenditures which was great. No 

further comments or discussions. 

 

  b) Budget Amendment Review (BA 2019 03) 

 

Ms. Batten shared the third budget amendment for fiscal year ending June 30, 

2019. (BA 2019 03) She noted that the General Fund, Capital Reserve Fund and 

the Park Reserve Fund had some unanticipated revenues and expenditures, 
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FEBRUARY 23, 2019 BUDGET PLANNING RETREAT MEETING 

thus needing to reappropriate expenditures as recorded in the BA 2019 03 

below: 

  

 
 

  c) Current Financial Status Presentation 

 

Ms. Batten shared a PowerPoint presentation of the Current Financial Status 

and appears as follows: 
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FEBRUARY 23, 2019 BUDGET PLANNING RETREAT MEETING 
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FEBRUARY 23, 2019 BUDGET PLANNING RETREAT MEETING 
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FEBRUARY 23, 2019 BUDGET PLANNING RETREAT MEETING 
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FEBRUARY 23, 2019 BUDGET PLANNING RETREAT MEETING 
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FEBRUARY 23, 2019 BUDGET PLANNING RETREAT MEETING 

     

  

6. 

 

PLANNING/ZONING REPORT ~ BOB CLARK 

 

  a) Mr. Clark shared the following: 

 

1. Technical Review Committee will meet Wednesday, March 6, 2019 on 

Bittle Creek Subdivision 

2. Comprehensive Land Use Plan will need updating in the future 

3. Park Plan and the Site-Specific Plan will need updating for the PARTF 

Grant Application 

4. AECOM and the Archer Lodge Steering Committee are working on the 

Bicycle/Pedestrian Plan 

 

In addition, Mr. Clark provided a short presentation and appears as follows: 
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FEBRUARY 23, 2019 BUDGET PLANNING RETREAT MEETING 

 

 

 

 
  

  

7. 

 

BREAK 
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FEBRUARY 23, 2019 BUDGET PLANNING RETREAT MEETING 

 8. PARK LAND DEVELOPMENT ~ C.L. GOBBLE & MIKE GORDON 

 

  a) Mr. Gobble and Mr. Gordon shared the Archer Lodge Town Park 

Preliminary Master Plan Drawing prepared by Susan Hatchell Landscape 

Architecture, PLLC, appears below: 

 

 
  

Mr. Gobble stressed to the Town Council that their focus should be on 

future park development and not additional land purchases. The Local 

Government Commission may not approve additional debt for land 

purchases unless additional revenue sources increase. 

  

The Town Park Cost Estimates provided by Susan Hatchell Landscape 

Architecture, PLLC appear below along with Park Phasing Options for 

Consideration: 

 

Page 10 of 15

Draft

Page 12 of 32



FEBRUARY 23, 2019 BUDGET PLANNING RETREAT MEETING 
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FEBRUARY 23, 2019 BUDGET PLANNING RETREAT MEETING 

 
  

Also, Mr. Gobble and Mr. Gordon explained the process for submitting 

the PARTF Grant Application and provided a DRAFT PARTF Grant 

Application schedule working with Susan Hatchell Landscape 

Architecture, PLLC as well as the PARTF Grant Application information. 

 

 

 

Both appear below: 
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FEBRUARY 23, 2019 BUDGET PLANNING RETREAT MEETING 

 
 Discussion followed. 

 

  

9. 

 

TOWN ATTORNEY REMARKS ~ CHIP HEWETT 

 

  a) Attorney Hewett reviewed the following: 

 

• Closed Sessions - § 143-318.11 

• Quasi-Judicial Hearing Procedural Guidelines 

• Conduct of Public Hearings - § 160A-81 

 

  

10. 

 

LUNCH 

  a) Council Member Jackson offered the blessing. 

 

  

11. 

 

OTHER TOPICS OF DISCUSSION 

 

  a) Council Member Jackson discussed the following ideas for the Town: 

 

• Develop tools to encourage commercial growth in Town 

• Start an Adopt-A-Highway and Streams programs 

• Plan for Town's 10-Year Anniversary 

• Provide Wi-Fi in town, especially for kids 

• Have an online payment system for fees and permits 

• Address firearm control within the Town 

 

  b) Council Member Wilson shared the following: 

 

• TJCOG Reps would be coming to Archer Lodge to hold a meeting 

• More funds are needed to complete the Archer Lodge Veterans 

Memorial Site 

 

  c) Mayor Pro Tem Castleberry mentioned the following: 

 

• Recognize people and organizations that contributed to the 

incorporation of the Town of Archer Lodge 
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FEBRUARY 23, 2019 BUDGET PLANNING RETREAT MEETING 

• Welcome businesses that can operate with septic systems to Town to 

increase revenues 

• Promote businesses in Town which will entice community involvement 

 

  d) Mr. Gordon mentioned the following:  

 

• that he plans to investigate how to get an Archer Lodge, NC zip code 

for citizens instead of a Clayton or a Wendell zip code 

• the Johnston County Municipal Election is in November 2019 and the 

Mayor seat along with three Council seats will be up for election or 

re-election. 

 

  e) Council Member Locklear along with Council Member Bruton suggested:  

 

• recognizing the Archer Lodge Veterans Committee and anyone 

involved with the Memorial once completed 

 

  f) Ms. Batten shared: 

 

• revitalizing the few businesses in town 

 

  g) Mr. Clark recommended: 

 

• getting an easement from property owners regarding the ditch behind 

Town Hall   

• the Town promote participation in the upcoming 2020 US Census  

 

  h) Mr. Gordon, Mr. Gobble and Mr. Clark handed out copies of Ordinances 

regarding the following: 

 

• Loud and disturbing noise (Johnston County, NC Code of Ordinances, 

Article II - Noise, Sec 12-32) 

• Discharge of firearms (Johnston County, NC Code of Ordinances, 

Chapter 16 - Offenses and Miscellaneous Provisions, Sec 16-3) 

• Domestic fowl (Concept Draft) 

  

Mr. Gobble suggested that all review the handouts and provide feedback. Mr. 

Clark mentioned receiving complaints on fowl and odors being a nuisance 

and recommended looking into an ordinance to control both. Mr. Gordon 

reiterated reviewing the handouts and ask everyone to communicate any 

complaints they receive with staff, so they can be addressed in the planning 

stages of the ordinances to eliminate having to amend once approved. 

Discussion followed. 

 

  

12. 

 

ADJOURNMENT 

 

  a) No further comments. 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 

Adjourned Budget Planning Retreat at 2:52 p.m. 

CARRIED UNANIMOUSLY 

 

 

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk 
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MARCH 4, 2019 REGULAR COUNCIL MEETING 

          

Regular Council - Minutes 

Monday, March 4, 2019 

  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Mike Gordon, Town Administrator 

Council Member Bruton C.L. Gobble, Administrative Consultant 

Council Member Jackson Chip Hewett, Town Attorney 

Council Member Locklear Kim P. Batten, Finance Officer/Town Clerk 

Council Member Wilson   

   

COUNCIL ABSENT: GUESTS PRESENT: 
Mayor Pro Tem Castleberry Girl Scout Troop 1859 

  Lisa Lisk & Jennifer Spencer, GS Leaders 

 

 

  

1. 

 

WELCOME/CALL TO ORDER: 

 

  a) Invocation 

 

Mayor Mulhollem called the meeting to order at 6:30 p.m. in the Jeffrey D. 
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and 
declared a quorum present. 

  

Following, he welcomed members from Girl Scout Troop 1859: Marissa Stone, 
Ashley Stone, and Isabella Spencer and their Leaders, Lisa Lisk and Jennifer 
Spencer. He also welcomed the former Mayor and new Town Administrator, 
Mike Gordon. Mr. Gordon shared that he appreciated the vote of confidence 
and the opportunity to return and be able to work with the Town Council to 
continue making Archer Lodge the best place it can be.  

  

Council Member Jackson offered the invocation. 

 

   

b) 

 

Pledge of Allegiance 

 

Girl Scouts Troop 1859 led the Pledge of Allegiance to the US Flag. 

 

  

2. 

 

APPROVAL OF AGENDA: 

 

  a) No additions or changes noted. 

  
 
Moved by: Council Member Locklear 
Seconded by: Council Member Jackson 

Approved Agenda. 

CARRIED UNANIMOUSLY 

 

  

3. 

 

OPEN FORUM/PUBLIC COMMENTS: 

(Maximum of 30 minutes allowed, 3 minutes per person) 

 

  a) No Public Comments. 
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MARCH 4, 2019 REGULAR COUNCIL MEETING 

  

4. 

 

CONSENT AGENDA: 

 

  a) Approval of Minutes:  

03 Dec 2018 Regular Council Meeting Minutes 

17 Dec 2018 Work Session Minutes 

17 Dec 2018 Closed Session Minutes 

07 Jan 2019 Regular Council Meeting Minutes 

 

   

b) 

 

Budget Amendment (BA 2019 03) 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 

Approved Consent Agenda. 

CARRIED UNANIMOUSLY 

 

  

5. 

 

RECOGNITION/PRESENTATION: 

 

  a) Proclamation - Girl Scout Week 

     Sunday, March 10 - Saturday, March 16, 2019 

 

Mayor Mulhollem proclaimed Sunday, March 10, 2019 to Saturday, March 16, 
2019 as Girl Scout Week by reading the following Girl Scout Week 
Proclamation: 
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MARCH 4, 2019 REGULAR COUNCIL MEETING 

  

6. 

 

DISCUSSION AND POSSIBLE ACTION ITEMS: 

 

  a) 2020 Urban Archery Renewal 

 

Mayor Mulhollem commented that the Town hasn't had any problems or 
complaints with the program over the past years; therefore, he asked for a 
motion to proceed with renewing the application with the NC Wildlife 
Resources Commission. 

  

The 2020 Deer Urban Archery Season Renewal Form appears as follows: 

 
 

  
 
Moved by: Council Member Mark Jackson 
Seconded by: Council Member Bruton 

Approved the 2020 Deer Urban Archery Season Renewal. 

CARRIED UNANIMOUSLY 

 

   

b) 

 

Discussion and Consideration of Amending the Capital Improvement 
Plan (CIP) 

 

Mayor Mulhollem opened the floor for discussion. He shared that adopting the 
amended CIP is important for PARTF Application Grant. Council Member 
Bruton questioned the number of streetlights and decorative sidewalk lighting. 
Mr. Gordon and Mr. Gobble explained that those items are proposed and not 
definite and noted that it will be according to the Town Budget. Mayor 
Mulhollem explained that some items the CIP are potential goals for the Town.  
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MARCH 4, 2019 REGULAR COUNCIL MEETING 

No further discussion.  

  

The Amended Capital Improvement Plan appears as follows: 

 
 

  
 
Moved by: Council Member Jackson 
Seconded by: Council Member Wilson 

Amended the Capital Improvement Plan (CIP). 

CARRIED UNANIMOUSLY 

  

7. 

 

TOWN ATTORNEY'S REPORT: 

 

  a) Attorney Hewett shared the following: 

 

• No legal issues 
• Municipal elections are upcoming, and Archer Lodge will have the 

Mayor seat and three Council Member seats open. Filing begins 
Friday, July 5, 2019 at noon and ends Friday, July 19, 2019 at noon. 

• He stated that he would be absent at the July 8, 2019 Regular Council 
meeting and could send Marcus, if needed. 

 

  

8. 

 

ADMIN CONSULTANT & TOWN ADMINISTRATOR'S REPORT: 

 

  a) C.L. Gobble shared the following: 

 

• a DRAFT PARTF application is required 4 weeks prior to the FINAL 
PARTF application; therefore, Council must decide which Phase of Park 
Development to pursue and be prepared to act at the April Regular 
Council meeting. 

• gave explanation of the PARTF Grant process with Town paying 
upfront for expenditures, then ask for reimbursements. 

• a meeting was scheduled with Susan Hatchell for Tuesday, 
March 5, 2019 to discuss a tentative budget if PARTF Grant is awarded. 
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MARCH 4, 2019 REGULAR COUNCIL MEETING 

Discussion followed. 

 

  b) Mike Gordon shared the following: 

 

• LightWire, Inc. had begun the network cabling project. 
• NeuWave System should begin audio/visual project soon. 
• Former Mayor of Selma, Mr. Charles Ernest Hester, Sr. had passed 

away on Monday, February 25, 2019. Regrets by council were 
expressed. 

 

  

9. 

 

PLANNING/ZONING REPORT: 

 

  a) No Report 

 

  

10. 

 

VETERAN'S COMMITTEE REPORT: 

Mr. Mike Mulhollem reported the following: 

 

  a) Mr. Mike Mulhollem gave an update on the Veterans Memorial Site: 

 

• The construction of the Veterans Memorial Site wall is progressing, 
and placing the stones is a work of art. 

• The wall costs will be approximately $16,000 to complete, and that 
funds will be low afterwards. 

• Brick sales continue, and he encouraged everyone to promote the 
sales. 

• Biscuit Sale will be on Friday, March 15, 2019. 

 

  

11. 

 

MAYOR'S REPORT: 

 

  a) Mayor Mulhollem make the following remarks: 

 

• He acknowledged that the Council Chambers now has new chairs, and 
that the old chairs were donated to a nonprofit organization. 

• He shared that due to sickness he was unable to attend the Planning 
Retreat held on February 24, 2019 and appreciated everyone that 
carried out the meeting. He expressed that he was looking forward to 
acting on the items discussed. 

 

  

12. 

 

COUNCIL MEMBERS' REMARKS: 

(non-agenda items) 

 

  a) Council Member Wilson shared that he had three sisters who 
participated in Girl Scouts and congratulated Girl Scout Troop 1859 
for Girl Scout Week.  

 

  b) Council Member Jackson made the following remarks: 

• He encouraged Council to work on the projects throughout 
the year that were discussed at the Planning Retreat. 

• He reminded everyone that Daylight Savings Time starts 
Sunday, March 10, 2019. 

• Looking forward to possibly having a small library service at 
the new Town Park in the future.  

 

  c) Council Member Locklear thanked the Girl Scouts for attending the 
meeting. He added that he was glad to see that Mayor Mulhollem 
was feeling better and able to attend the meeting. 
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MARCH 4, 2019 REGULAR COUNCIL MEETING 

 

  d) Council Member Bruton shared that she was glad to see Mr. Gordon 
back and working with Staff. She also thanked the Girl Scouts for 
attending and invited them to come back again. 

 

  

13. 

 

ADJOURNMENT: 

 

  a) No Further Business 

  
 
Moved by: Council Member Jackson 
Seconded by: Council Member Locklear 

Adjourned Meeting at 7:00 p.m. 

CARRIED UNANIMOUSLY 

 

 

 

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk 
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MARCH 18, 2019 WORK SESSION MEETING 

          

Work Session - Minutes 

Monday, March 18, 2019 

  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Mike Gordon, Town Administrator 

Mayor Pro Tem Castleberry Kim P. Batten, Finance Officer/Town Clerk 

Council Member Bruton  

Council Member Jackson  

Council Member Locklear   

Council Member Wilson   

    

COUNCIL ABSENT: MEDIA PRESENT: 

  None 

 

 

  

1 

 

WELCOME/CALL TO ORDER: 

 

  a) Mayor Mulhollem called the meeting to order at 6:31 p.m. in the 
Jeffrey D. Barnes Council Chambers located at 14094 Buffalo Road, 
Clayton, NC and declared a quorum present. 

 

  

2 

 

OLD BUSINESS: 

 

  a) PARTF Grant Update 

 

Mr. Gordon mentioned the following items: 

• Two forms are required with the PARTF Grant Application: 1) Sources 
of Matching Funds, a form explaining the Town's matching funds, 
and 2) Basic Facts and Assurances, a form which provides contact 
information and assurances. 

• Monday, March 11, 2019, Mr. Gordon presented the latest version of 
the Site-Specific Plan Phase I of the new park land to the Archer 
Lodge Recreation Advisory Board, and it was approved as presented. 

• At the Monday, April 1, 2019 Regular Council Meeting, Susan Hatchell 
Landscape Architecture, PLLC will present the Site-Specific Plan 
Phase I of the new park land. If approved, this plan will appear in the 
Grant Application. The former Adopted Master Plan can be used. 

• Also, at the April 1, 2019 meeting, Council must consider approving 
the Site-Specific Plan Phase 1, the Sources of Matching Funds and 
submitting the PARTF Grant Application. 

  

If awarded the Grant, reimbursement will be quarterly and Council Member 
Bruton inquired about the naming rights for the new Park. Discussion 
followed. 

  

 

  b) Town Hall Expansion Information - Network Cabling, Audio Visual 
Update, etc. 

 

Mr. Gordon reported the following: 

• LightWire Inc. had completed all the network and cabling project with 
three wireless access points. He commended the company with 
workmanship and communication thus far. 

• In addition, NeuWave System and American Alarms have almost 
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MARCH 18, 2019 WORK SESSION MEETING 

finished their work projects. 
• The furnishings for Planning/Zoning office and the Conference room 

are near completion. 

 

  c) Mayor Mulhollem reminded everyone of the upcoming meetings. 

 

Meeting Reminders: 

  

Town of Archer Lodge Planning Board Meeting 

When:  Wednesday, March 20th 

Where: Jeffrey D. Barnes Council Chambers, AL Town Hall 

Time:   6:30 p.m. 

  

Town of Archer Lodge Regular Council Meeting 

When:  Monday, April 1st (no fooling!) 

Where: Jeffrey D. Barnes Council Chambers, AL Town Hall 

Time:   6:30 p.m. 

  

No further discussion. 

 

  

3 

 

NEW BUSINESS: 

 

  a) February 28, 2019 Financials & Year-to-Date Comparison 

(FY18 compared to FY19) 

 

Ms. Batten provided a financial summary for all funds ending February 28, 
2019 and noted the fiscal year was 67% complete. In the General Fund, 
revenues exceeded expenditures during February by five percent. The Capital 
Reserve Fund and Park Reserve Fund were doing extremely well, and the 
Town Hall Expansion Project Fund was about 87% complete. 

  

Comparing the year-to-date February 2018 with year-to-date February 2019, 
the revenues increased in 2019 as well as expenditures due to park land 
purchase, the fire tax district increase and contributing to fall projects at the 
Archer Lodge Community Center. No further comments or discussion. 

 

  b) Domain Change and Email Information 

 

Ms. Batten shared information on the Town's new secure website: 
www.archerlodgenc.gov, and gave a brief tour. She further stated that all 
town email addresses have changed from the domain of 
townofarcherlodge.com to the new domain archerlodgenc.gov and 
offered explanations on transitioning to new email addresses. If assistance is 
needed, Ms. Batten stated to contact her. 

 

  c) FY2019-2020 Budget Thoughts 

 

Budget Officer/Council Member Teresa Bruton provided Council with the 
Budget Development Calendar for fiscal year ending June 30, 2020 and 
appears as follows: 
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MARCH 18, 2019 WORK SESSION MEETING 

  
  

No further comments or discussion followed. 

 

   

d) 

 

Prior to adjourning, Mayor Mulhollem stated that item: TJCOG 
Meeting Update be added to the agenda as 3.d. and Council Member 
Wilson will provide the update. 

 

Council Member Wilson shared information from his TJCOG Board meeting 
held in February 2019 where RESILIENCY was the topic discussed. The 
TJCOG Board requested members to discuss the following items with their 
boards of whether the item does impact or does not impact their community. 
TJCOG is considering producing a regional approach in handling those subjects 
for the region and surrounding local governments. 

• Aging and Infrastructure 
• Flooding and Stormwater 
• Emergency Communication 
• Data/Information Security 
• Economic Development and Downturn 

  

Mr. Gordon suggested that Council consider this discussion at the April 15, 
2019 Work Session instead of the Regular Council meeting since the agenda is 
full for that meeting. Council Member Wilson advised that he check the date 
for the April 2019 TJCOG Meeting and get back with him.  

  

Council Member Wilson provided a flyer for their review prior to the upcoming 
discussion and appears as follows: 

  

Page 3 of 4

Draft

Page 26 of 32



MARCH 18, 2019 WORK SESSION MEETING 

  
  

In closing, Council Member Wilson mentioned that the Archer Lodge Veterans 
Memorial Sign has been completed and was his Grandson's Eagle Scout 
project.  

 

  

4 

 

ADJOURNMENT: 

 

  a) Having no further business, Mayor Mulhollem adjourned the 
meeting at 7:21 p.m. 

 

 

 

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk 
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APRIL 15, 2019 WORK SESSION MEETING 

          

Work Session - Minutes 

Monday, April 15, 2019 

  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem C.L. Gobble, Administrative Consultant 

Mayor Pro Tem Castleberry Mike Gordon, Town Administrator 

Council Member Bruton Chip Hewett, Town Attorney 

Council Member Jackson Kim P. Batten, Finance Officer/Town Clerk 

Council Member Locklear Bob Clark, Planning/Zoning Administrator  

Council Member Wilson   

    

COUNCIL ABSENT: MEDIA PRESENT: 

  None 

 

  

1 

 

WELCOME/CALL TO ORDER: 

 

  a) Mayor Mulhollem called the meeting to order at 6:30 p.m. in the 
Jeffrey D. Barnes Council Chambers located at 14094 Buffalo Road, 
Clayton, NC and declared a quorum present. 

 

  

2 

 

OLD BUSINESS: 

 

  a) TJCOG's Request for Resiliency Discussion Regarding 5 Major 
Themes ~ Mark Wilson 

• Aging Infrastructure 
• Flooding and Stormwater 
• Emergency Communication 
• Data/Information Security 
• Economic Development and Downturn 

 

Council Member Wilson open the floor for discussion as follows: 

1. Aging Infrastructure: 
o State owned roads within the Town of Archer Lodge. 
o Roads are maintained by NCDOT. 
o Road damage will affect the Town tremendously. 

2. Flooding and Stormwater: 
o No dams or bridges within the Town of Archer Lodge. 
o NCDOT is contacting various contractors throughout the state 

for on-call emergency repairs after a disaster. 
o Develop a good relationship with the County Utilities 

Department. 
o Communicate damages to the Jo Co Emergency Operations 

Center (EOC). 
3. Emergency Communication: 

o Encourage citizens to sign up for Jo Co Alerts for Emergency 
Notifications, Johnston County's Primary Emergency 
Notification System. 

o Town's website has an "Alert Banner" that runs across the 
homepage to notify the public in case of an emergency. 

4. Data/Information Security: 
o Town's new website https://www.archerlodgenc.gov is a 

secure website. 
o Town offers one public Wi-Fi with a guest password. 
o Financial Software is offsite as well as backups. 
o Employee store documents in the cloud. 
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APRIL 15, 2019 WORK SESSION MEETING 

5. Economic Development and Downturn: 
o An economic downturn would affect Ad Valorem Taxes. 
o Currently the Town doesn't own any infrastructure for natural 

gas, sewer, rail or roads. 
o Long-term thoughts - increasing population will increase future 

needs for law enforcement, fire protection and additional parks 
and recreation which create additional expenditures for the 
Town. 

o Less economic development due to lack of public sewer 
system. 

  

Council Member Wilson reminded Council that the TJCOG's idea with this 
"brainstorming exercise" is to develop a regional approach for resiliency with 
shared responsibilities between Counties, Municipalities and the Major Utility 
Companies. Mayor Mulhollem thanked him for representing the Town and 
gathering the information for the TJCOG Board. He advised everyone to reach 
out to Mr. Wilson with any other ideas. 

 

  b) Mayor Mulhollem reminded everyone of the upcoming 
meetings/events.  

  

Meeting Reminders: 

  

Town of Archer Lodge Planning Board Meeting 

When:     Wednesday, April 17th 

Where:    Jeffrey D. Barnes Council Chambers, AL Town Hall 

Time:       6:30 p.m. 

  

Good Friday, April 19th 

Town Hall Closed in Observance of Easter 

  

Clayton Town Hall Event 

When:     Thursday, May 2nd 

Where:    Clayton Town Hall Council Chambers 

Time:       6:00 p.m. 

  

Town of Archer Lodge Regular Council Meeting 

When:     Monday, May 6th 

Where:    Jeffrey D. Barnes Council Chambers, AL Town Hall 

Time:       6:30 p.m. 

  

In addition, Council Member Wilson reminded everyone of the AL Veterans 
Memorial Committee Biscuit Sale on Friday, April 19, 2019 and Council 
Member Bruton reminded everyone of the Bicycle/Pedestrian Public Meeting 
being held on Wednesday, May 8, 2019 at 6:30 p.m. located at the Archer 
Lodge Community Center. 

 

  

3 

 

NEW BUSINESS: 

 

  a) Proclamation - 2019 Litter Sweep in Johnston County 

 

Mayor Mulhollem recognized Council Member Jackson for his numerous years 
of participation in the Litter Sweep at White Oak Baptist Church and the Neuse 
River Cleanup, and others that have participated in neighborhood cleanups. He 
encouraged citizens to become involved in making the community cleaner. 

  

Council Member Jackson announced that the Litter Sweep at White Oak 
Baptist Church will be held Saturday, April 27, 2019 and everyone should meet 
in the parking lot at 10:00 a.m. if they would like to participate. Mayor 
suggested posting the Litter Sweep on the Town's Social Media outlets. 

 

Mayors in Johnston County proclaimed April 13-27, 2019 as the 2019 Litter 
Sweep. Mayor Mulhollem read the Proclamation aloud and appears as follows: 
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  b) March 31, 2019 Financials & Year-to-Date Comparison 

(FY18 compared to FY19) 

 

Ms. Batten shared the financial summary for all funds ending March 31, 2019. 
She mentioned that the fiscal year was 75% complete and revenues in the 
General Fund were approximately 81% collected. The debt service was paid 
during the month of March making the expenditures greater than revenues 
for the month but not for the year. Expenditures for the year were 
approximately 76% and on target for the fiscal year. Also, she remarked that 
the investment earnings in both the Capital Reserve Fund and the Park 
Reserve Fund continue to grow due to the economy. The Town Hall 
Expansion Project progresses with acquiring additional fixtures, small 
equipment and furnishings. 
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In comparing March 2018 with March 2019, Ms. Batten noted that the net 
amount in March 2019 between revenues and expenditures was 
approximately $10,400 less than in March 2018, but revenues exceeded 
expenditures in both years. No further comments or discussion. 

 

 

  c) Budget Amendment (BA 2019 04) 

 

Ms. Batten provided justification for the proposed Budget Amendment 

(BA 2019 04) for the General Fund, Capital Reserve Fund and Park Reserve 
Fund. Since there were no concerns or comments, Mayor ask that the Budget 
Amendment (BA 2019 04) be placed under the Consent Agenda for the 

May 6, 2019 Regular Council meeting for adoption. 

  

Budget Amendment (BA 2019 04) appears as follows: 
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  d) Ordinance(s) Discussion & Review 

 

Mr. Gordon began a follow-up discussion from the 2019 Budget Planning 
Retreat regarding a Noise Ordinance and a Firearm Ordinance. Due to 
multiple complaints in the Town limits, he shared handouts with Council from 
the Johnston County, NC Code of Ordinances, Chapter 16 - Offenses and 
Miscellaneous Provisions and Article II - Noise, Sec. 12-32 – Loud and 
Disturbing Noise. Mr. Gordon opened the floor for discussion. 

 

Comments are as follows: 

• Mr. Gobble recommended to create ordinances that address problems 
which currently pertain to noise, explosives, and firearms. In addition, 
he suggested future subdivisions should require their HOA restrictive 
covenants prohibit the discharge of firearms.  

• Attorney Hewett agreed that the Town could create an ordinance that 
would require future subdivision developers to include, as part of the 
subdivision approval process, a restrictive covenant prohibiting the 
discharge of firearms. He further advised that the ordinance could be 
site specific or broad. 

• Mayor Mulhollem commented that the majority of complaints stem 
from subdivisions and recommended that the Town focus their 
attention in those areas. 

• Mr. Clark suggested creating an ordinance to prohibit firearms in 
Single Family Residential Neighborhoods only for health and safety 
reasons. 

 

Mayor Mulhollem ask Staff and Council to do some research for the 

May 20, 2019 Work Session. Mr. Gordon asked Council to contact him with 
any questions or findings prior to the Work Session. 

 

 4 ADJOURNMENT: 

 

  a) Having no further business, Mayor Mulhollem adjourned the 
meeting at 8:40 p.m. 

 

 

 

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk 
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