
 

Town of Archer Lodge 

AGENDA 

Work Session Meeting 

Tuesday, September 6, 2016 @ 6:30 PM 

Council Chambers 

 

 

 

 
Page 

 

 1. WELCOME/CALL TO ORDER: 

   

 

 2. ORDER OF BUSINESS: 

  
 
    

2 
 
2.a. 

 
Veteran's Memorial Payout & Municipal Administration Course 
acceptance requires Budget Amendment (BA 2017 02 

BA 2017 02    
3 - 11 

 
2.b. 

 
Discuss Nuisance Abatement Codes ~ Bob Clark 

Work Session Presentation Memo 9-1-16 

Draft Ordinance - Abandoned, Junked and Nuisance Vehicles   
 

 
2.c. 

 
Extension of Parking Lot Expansion Contract ~ C.L. Gobble   

 
 
2.d. 

 
Annexation Information ~ C.L. Gobble    

12 - 28 
 
2.e. 

 
Draft Cash Management & Investment Policy Discussion & 

     Draft Resolution ~ Kim Batten 

Excerpt from LGC Policy Manual for Local Governments 

Cash Management and Investment Policy - DRAFT 

AL2016-09-12 Resolution Adopting a Cash Management and 
Investment Policy-DRAFT  

 

 3. GENERAL UPDATES: 

    
 

 
3.a. 

 
VC3 (Email Migration Update) ~ Kim Batten    

29 
 
3.b. 

 
NC DOT Road Safety Improvements ~ Bob Clark 

NCDOT Road Safety Improvement Update 8-31-16    
30 

 
3.c. 

 
2015 Municipal Population Estimate ` Mayor Gordon 

2015 Municipal Population Estimates  
 

 4. ADJOURNMENT: 
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