
APRIL 28, 2025 SPECIAL MEETING MEETING 
 

          

Special Meeting - Minutes 
Monday, April 28, 2025 

  
COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Bryan Chadwick, Town Administrator 
Mayor Pro Tem Castleberry Marcus Burrell, Town Attorney 

Council Member Bruton Kim P. Batten, Town Administrator/Finance 
Director 

Council Member Buzelli Jason Kress, Town Planner 
Council Member Jackson Chris Allen, Parks & Recreation Director 

 Jenny Martin, Human Resources Officer/Town 
Clerk 

    
COUNCIL ABSENT: MEDIA PRESENT: 
Council Member Wilson None 
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1. 
 
WELCOME/CALL TO ORDER: 

 
  a) Invocation 

 
Mayor Mullhollem called the meeting to order at 6:31 p.m. in the Jeffrey D. 
Barnes Council Chambers located at 14094 Buffalo Road, Archer Lodge and 
declared a quorum present. Council Member Jackson offered the invocation. 

 
   

b) 
 
Pledge of Allegiance 
 
Mayor Mulhollem led in the Pledge of Allegiance to the US Flag.  

 
  

2. 
 
APPROVAL OF AGENDA: 

 
  a) No changes or additions. 
  

 
Moved by: Mayor Pro Tem Castleberry 
Seconded by: Council Member Jackson 
Motion to Approve Agenda 

CARRIED UNANIMOUSLY 
 
  

3. 
 
OPEN FORUM/PUBLIC COMMENTS: 
(Maximum of 30 minutes allowed; 3 minutes per person) 

 
  a) No Public Comments 
 
  

4. 
 
OTHER BUSINESS: 

 
5 - 6  a) Discussion of Opposing General Assembly Proposed Land Use 

Changes 
 

Page 1 of 10



APRIL 28, 2025 SPECIAL MEETING MEETING 
 

Jason Kress provided a draft copy of Resolution Opposing Changes to Local 
Government Zoning Regulations, House Bill 765, and Related Bills in the NC 
General Assembly. He explained that he had presented the premise of this 
document at the last meeting as well as discussed it with Chad Meadows, 
who composed the Town's UDO. Mr. Kress asked Council to inform him of 
any changes they would like to make to the document. He shared that there 
are many other municipalities in North Carolina who are drafting similar 
resolutions, with urgency. The municipalities wish to submit the Resolutions 
to the General Assembly as a group, to show that municipalities across the 
State are not interested in the changes. Mr. Kress explained that the 
Resolution has similarities to another Resolution that the Council had passed 
a year prior. Mayor Mulhollem explained that there is a lot of growth 
happening around in the Town of Archer Lodge and by executing the 
Resolution the Town has the opportunity to guide and manage that growth.  
  
Mayor Mulhollem read Resolution AL2025-04-28a. and called for a motion to 
approve. 
Discussion followed. Council Member Jackson commented that Archer Lodge 
does not have the desire to be the next big town. He stated that, in his 
opinion, it is important for Archer Lodge to keep its small town feel and that 
he doesn't want this bill to be able to take that away from the Town. Mayor 
Pro Tem Castleberry also commented that when Archer Lodge decided to 
incorporate, they did so in order to control the Town's destiny and that they 
do not have the desire for someone else to be able to take over.  
Mayor Pro Tem Castleberry thanked Mr. Kress for his hard work on this 
resolution.  
  
Resolution AL2025-04-28a. Attached Below. 

  
 
Moved by Council Member Buzzelli 
Seconded by Council Member Jackson 
Approved Resolution HAL2025-04-28a., as presented 

CARRIED UNANIMOUSLY 
 

 
AL2025-04-28a Resolution Opposing Changes to Local Government Zoning 
Regulations 
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b) 

 
Discussion of Approving The Hilb Group Benefits Proposal 
 
Ms. Martin explained the rates and coverage as described in The Hilb Group 
Benefits Proposal. She explained that by using The Hilb Group for the 
employee's insurance, employees would be able to keep their current 
providers and the change would be minimal in terms of price in comparison 
to what is being paid for currently. She reminded Council that the loss of 
insurance by the NCLM (North Carolina League of Municipalities) was a 
sudden, unexpected change. Ms. Martin asked Council to consider voting for 
this decision in order for employees to have continuous coverage with no 
gaps she needs to get information to The Hilb Group in time for open 
enrollment. Current coverage provided by NCLM ends June 30th, 2025. Ms. 
Martin explained she was very impressed with what is offered in The Hilb 
Group Benefits Proposal as other proposals they received had much higher 
rates. Discussion followed. Council Member Bruton mentioned changing 
coverage for life insurance to less than the current coverage of 1.5 times 
salary. Ms. Martin shared that due to time restraints she initially requested 
rates that reflect the current coverages that the staff have. Ms. Martin 
explained that earlier in the week she requested more information from The 
Hilb Group and had yet to receive back any numbers. Discussion followed. 
Mayor Mulhollem called for a motion to approve The Hilb Group Benefits 
Proposal.  

  
 
Moved by Council Member Jackson 
Seconded Mayor Pro Tem Castleberry 
Approved The Hilb Group Benefits Proposal. 

CARRIED UNANIMOUSLY 
 

 
Hilb Group Proposed Benefits 
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c) 

 
Discussion of Approving a Date to Hold a Public Hearing for a 
Special Use Permit Application 
 
Mr. Kress advised Council of the need to hold a Public Hearing for a Special 
Use Permit Application. Due to there being an advertisement period, Mr. 
Kress requested that the public hearing be held on the week of May 19, 2025. 
Discussion followed. It was the consensus of the Council to hold the Public 
Hearing/Special Meeting on Monday, May 19, 2025, at 6:00 p.m. 

 
   

d) 
 
Planning Discussions Continued 
 
Mr. Chadwick passed out budget information that included the numbers 
requested by the Council. The information presented was strictly a draft, to 
show where budget discussions have led, and to receive input from Council. 
Ms. Batten assisted Mr. Chadwick by explaining portions of the hand out and 
providing clarification. Discussion followed.  

 Including the topic of cost of elections that will be held in November 
2025, bereavement, travel expenses, and legal advertising for 
government body category.  

 Salaries, and how they are divided among the different departments 
depending on the employees' responsibilities.  

 Updating the Town website as the last update was 7 years ago. Ms. 
Batten explained that the update would be going through the current 
website provider, and that the Town receives a heavily discounted 
price to update the website. Ms. Martin clarified that the website 
update would provide ease of access for citizens to town information 
as it has been brought to her attention on several occasions that 
citizens have been unable to find certain information on the website 
due to its design. Mayor Mulhollem mentioned that he had heard 
similar complaints. Chris Allen shared that in comparison to other 
municipalities in Johnston County the website appears to be outdated. 
Council Member Buzzelli posed questions about the necessity of the 
update. Mayor Pro Tem Castleberry shared that by putting an item in 
the budget, it gives the council the opportunity to later hear and vote 
on approving a change. He explained that without an item being in 
the proposed budget they would be unable to vote on it later as there 
would be no funds available for the item if they were to approve it.  

 Mr. Chadwick shared that staff have yet to receive updated figures for 
property and liability insurance. He reminded Council that the Town 
still uses NCLM for these insurances.  

 Discussion regarding Johnston County tax rates as they have not been 
set by the County. He informed Council that the information he is 
presenting is a place holder until they receive the numbers from the 
County.  

 Mr. Chadwick informed Council that he has yet to receive information 
from the County regarding the Fire Department tax rate. He informed 
Council that the information he is presenting is a place holder until 
they receive the numbers from the County. Mayor Mulhollem shared 
that the Town is in a contract with the Fire Department because when 
the Town incorporated it nullified a portion of the Fire District. He 
shared that upon incorporation it was decided to add the Fire 
Department rate to the Town's taxes to ensure that the Town had fire 
service and they were not penalized for the incorporation of the Town.  

 Expenses for safety, and the number that Mr. Chadwick was given by 
the Sheriff's Department. Council Member Jackson shared that in the 
future he hopes to see that the Town has its own police department. 

 Mr. Chadwick discussed Animal Control Services that are being 
contracted with the Town of Clayton. He and Mr. Kress will be meeting 
on Tuesday with the Town of Clayton to discuss any updates and will 
provide to Council at the next meeting. Mr. Kress shared that he 
would provide updates at the next meeting and would share the 
March numbers for the animal control expenses. Mayor Mulhollem 
provided an explanation of how the animal control fees are charged 
on a per call basis. Discussion followed. 
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