
APRIL 1, 2024 REGULAR COUNCIL MEETING 
 

          

Regular Council - Minutes 
Monday, April 1, 2024 

  
COUNCIL PRESENT: STAFF PRESENT: 
Mayor Pro Tem Castleberry Bryan Chadwick, Town Administrator 
Council Member Bruton Marcus Burrell, Town Attorney 
Council Member Jackson Kim P. Batten, Assistant Town Administrator/Finance Officer 
Council Member Purvis Chris Allen, Parks & Recreation Director 
Council Member Wilson Jenny Martin, Human Resources Officer/Town Clerk 
  
COUNCIL ABSENT:  MEDIA PRESENT: 
Mayor Mulhollem None 
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 1. WELCOME/CALL TO ORDER: 

 
  a) Invocation 

 
Mayor Pro Tem Castleberry called the meeting to order at 6:32 p.m. in the 
Jeffrey D. Barnes Council Chambers located at 14094 Buffalo Road, Archer 
Lodge, NC and declared a quorum present. Mayor Mulhollem was not in 
attendance due to a family matter. Council Member Jackson offered the 
invocation. 

 
  b) Pledge of Allegiance 

 
Mayor Pro Tem Castleberry led in the Pledge of Allegiance to the US Flag. 

 
 2. APPROVAL OF AGENDA: 

 
  a) No changes or additions. 
  

 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 
Approved the Agenda. 

CARRIED UNANIMOUSLY 
 
 3. OPEN FORUM/PUBLIC COMMENTS: 

(Maximum of 30 minutes allowed; 3 minutes per person) 
 
  a) No public comments. 

 
 4. RECOGNITION/PRESENTATION: 

 
6  a) Proclamation - Parkinson's Awareness Month 

 
Mr. Chadwick read Mayor Mulhollem's Proclamation to proclaim April 2024 
as Parkinson's Awareness Month. 
  
Council Member Wilson expressed appreciation for proclaiming Parkinson's 
Awareness Month.  He noted that cases are growing every year, with 
younger people also being affected.  Mr. and Ms. Wilson have provided 
direction for those with Parkinson's for the last eight years at a local support 
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group in Clayton, NC. He shared that the attendance has grown 
dramatically post COVID. Mr. Wilson explained the difficulty of younger 
people with Parkinson's and also the high expense for the health care of the 
disease. He thanked everyone for their support. 
  
The signed proclamation is below. 

 
 
Parkinson's Awareness Month Proclamation 4.2024 Signed 

 
 5. DISCUSSION AND POSSIBLE ACTION ITEMS: 

 
  a) Discussion and Possible Action of Approving Park Mosaic 

Presented by Jeannette Brossart with Mother Nature Mosaics 
 
Mr. Allen explained that the Town had received a grant from the Johnston 
County Arts Council to place a mosaic at the park emphasizing nature and 
recreation in parks.  It was targeting small towns. 
  
Mr. Allen introduced Ms. Mandy McNulty, who is a Board member of of the 
Johnston County Arts Council, a member of Friends of Johnston County 
Parks, and who funded the project.  Mr. Allen also introduced Ms. Jeanett 
Brossart of Mother Nature Mosaics who would be designing and installing 
the mosaic. 
  
Ms. Brossart presented a conceptual drawing of the proposed mural.  
Discussion followed. 
  
The Council decided to move forward with the Park Mosaic.  Ms. Brossart 
would remove the bridge with a strand of trees and will do the road as 
either green grass or as a dirt path.  She would then get back to Mr. Allen 
and Ms. McNulty.  Mr. Chadwick informed everyone that staff would send 
out the final version to Council for their consensus of the final content. 

  
 
Moved by: Council Member Jackson 
Seconded by: Council Member Purvis 
Approved Jeannette Brossart with Mother Nature Mosaics to do a Mosaic 
at the Town Park. 

CARRIED UNANIMOUSLY 
 
  b) Discussion and Possible Action of Approving Full-Time Parks 

Maintenance Specialist Position 
 
Bryan Chadwick reminded Council of the discussions from the previous 
months for the need of another Full-Time Parks Maintenance Specialist 
Position.  There are over fifty acres of mowing, 3 miles of edging, weed 
eating, five fields to prep and maintain, daily maintenance, and cleaning, 
just to name a few duties.  Chris Allen was also daily cleaning restrooms 
and emptying trash to assist.  Mr. Allen explained that this was alright in the 
short term, but his primary duties were not being fulfilled because of these 
extra duties.  
  
Mr. Chadwick said there was not another option but to hire an additional 
parks maintenance specialist.  A Part-time or other position was not a viable 
option. 
  
Mr. Allen said he agreed with Mr. Chadwick and added that he is currently 
in the field three and a half to four hours a day just doing the other duties 
to help.  He explained that that's even before he started programming or 
checking emails or other duties for the day.  Mr. Allen said he would not ask 
Miguel, the Parks Maintenance Specialist, to do those duties by himself 
because of the amount of time. 
  
Council Member Bruton injected that she didn't think it is efficient for the 
Parks and Recreation Director to be cleaning bathrooms and emptying 
trash.  She questioned if that work could be contracted out.  Staff clarified 
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that restrooms and trash would be done daily and could be several times a 
day. 
Council Member Jackson relayed that he wanted Mr. Allen to assist and be 
with his staff but not because he had to. 
  
Jenny Martin clarified the salary range would be $37,539 - $56,309 for the 
position. 
  
Discussion followed. 
  

  
 
Moved by: Council Member Purvis 
Seconded by: Council Member Wilson 
Approved Full-Time Parks Maintenance Specialist Position. 

CARRIED UNANIMOUSLY 
 
  c) Discussion and Possible Action of Approving Town Planner 

Updated Pay Grade 
 
Bryan Chadwick informed the Council that when the last pay study was 
completed, the job description for the Town Planner was included but a pay 
grade for the position was not included.  He explained that Staff was not 
asking for a new position but only to approve the pay grade to go with the 
job description. 
  
Jenny Martin shared that the pay grade for this position would be a Grade 
23 and clarified that the salary range for a Grade 23 is $52,821 - $79,232. 
  
Discussion followed. 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Purvis 
Approved Updating Town Planner Pay Grade to Grade 23. 

CARRIED UNANIMOUSLY 
 
 6. TOWN ATTORNEY'S REPORT: 

 
  a) Town Attorney Burrell informed the Council that there would be 

two public hearings at the May meeting.  One public hearing being 
the text amendment to the UDO concerning food trucks and 
putting it in line for the Town Park.  The other public hearing being 
a quasi-judicial for a special use permit putting a cell tower on a 
citizen's land. 
 
He distributed a revised food truck policy but shared that there 
would be an update to include the correct insurance information.  
He would research and update it for another revision.  It may go 
on the May meeting agenda. 

 
 7. TOWN ADMINISTRATOR'S REPORT: 

 
  a) Mr. Chadwick informed the Council that: 

 
- Council Member Purvis needed to resign as the alternate on the CAMPO 
Board.  Mr. Chadwick told the other members that there would be an 
opportunity for them to serve and to let him know if they were interested. 
  
- Staff may be bringing an update to the Personnel Policy concerning Comp 
Time accrual. 
  
- Council may want to consider an option for alcohol on Town property.  
This is due to the Town Park facilities being rented out. 
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- There may be a need to discuss firearms on Town property.  This is also 
due to the Town Park facilities. 
  
- Brandon Emory previously discussed a minimum housing ordinance.  It is 
especially important as the Town grows and home values increase.  The 
Council needs to consider if they would like to move forward with some sort 
of ordinance.  Staff may be revisiting this in the coming months. 
  
- The Comp Land Use Plan is continuing.  There were approximately 300 
surveys completed according to Chad Meadows.  There was also positive 
feedback from the forums as well. 

 
 8. ASSISTANT TOWN ADMINISTRATOR/FINANCE OFFICER'S REPORT: 

 
  a) Interim Financial Reports for February 2024 

 
Ms. Batten shared an interim summary for all funds ending February 29, 
2024.  Ms. Batten mentioned that she will just scan through these figures 
because they aren't relevant to where we are today since we had the 
budget amendment in March 2024.  She shared that we are 152% collected 
for the fiscal year.  For the month, we are in the black by around $22,000.  
The actual net difference between revenues and expenditures in the 
General Fund is in the red at around $430,000. 
  
Regarding the Capital Reserve Fund 30, Ms. Batten mentioned that the only 
transaction for the month is the investment earnings. 
  
Regarding the Park Reserve Fund 31, Ms. Batten mentioned that the only 
activity has been the investment earnings and the $0.02 transfer for the 
taxes.   
  
Regarding the Public Safety Reserve Fund 32, Ms. Batten mentioned that 
the only activity has been investment earnings. 
  
When comparing revenues in February 2023 with February 2024 in the 
General Fund, Ms. Batten mentioned that we had an extra day this February 
compared to last and that we were around $2,000,000 more this year.  Ms. 
Batten stated that the expenditures for this year was around $2,000,000 
more than last year with a total difference of around $900,000. 

 
  b) Up-To-Date Project Funds 

 
Regarding the ARPA Funds, Ms. Batten shared that even though we are 
through with those funds, we still have to report 0. 
  
Regarding the SCIF Funds, Ms. Batten explained that this report shows the 
month of March 2024.  She shared that there was around $70,000 that was 
encumbered and that there is around $257,000 left to encumber. 
  
Regarding the new grant that we have, the 24REDR Funds, Ms. Batten 
mentioned that we have around $2,365,000 to encumber.  She also shared 
that we have until October 2025 to spend this money unless the state 
decides to extend the deadline. 

 
 9. HUMAN RESOURCES OFFICER/TOWN CLERK'S REPORT: 

 
  a) Ms. Martin reminded the Council about the Town & State Dinner 

which will be April 10th in Goldsboro from 5:15pm to 8pm. 
 
 10. PARKS & RECREATION DIRECTOR'S REPORT 
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