
MAY 1, 2023 REGULAR COUNCIL MEETING 

Regular Council - Minutes 
Monday, May 1, 2023 

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Bryan Chadwick, Town Administrator 
Mayor Pro Tem Castleberry Marcus Burrell, Town Attorney 
Council Member Bruton Brandon Emory, Interim Town Planner 
Council Member Jackson Kim P. Batten, Assist. Town Admin./Finance Officer 
Council Member Purvis Chris Allen, Parks & Recreation Director 
Council Member Wilson Mike Gordon, Previous Town Administrator 

Jenny Martin, Human Resources Officer/Town Clerk 

 COUNCIL ABSENT: MEDIA PRESENT: 
None 

1. WELCOME/CALL TO ORDER:

a) Invocation

Mayor Mulhollem called the meeting to order at 6:30 p.m. in the Jeffrey D.
Barnes Council Chambers located at 14094 Buffalo Road, Archer Lodge, NC
and declared a quorum present. Council Member Jackson offered the
invocation.

b) Pledge of Allegiance

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag.

2. APPROVAL OF AGENDA:

a) No additions or changes noted. 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 
Approved Agenda. 

CARRIED UNANIMOUSLY 

3. OPEN FORUM/PUBLIC COMMENTS:
(Maximum of 30 minutes allowed; 3 minutes per person)

a) Pete Barnes of 2100 Castleberry Road, Archer Lodge, NC shared
that last year there were water issues on his property and the
Town addressed them. He informed Council that he contacted Ms.
Hatchell to discuss more water issues that are happening.
According to Mr. Barnes, Ms. Hatchell advised him that she wasn't
the person to contact. Mr. Barnes shared photos that had been
recently taken.  He expressed his opinion of the water that was
washing over the path to his farm and how it is affecting the soil.
He informed Council that he arranged for someone give him a
quote for correcting the problem. Mayor Mulhollem confirmed with
Mr. Barnes that he was discussing property on the triangular side
of the park with a house on it. Mr. Chadwick informed that the NC
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Department of Water Quality (NCDWQ) is scheduled to visit the 
park tomorrow (Tuesday, May 2, 2023, at 10:00 a.m.). Mayor 
Mulhollem asked that the photos taken by Mr. Barnes be given to 
Mr. Chadwick for the meeting with NCDWQ and he thanked Mr. 
Barnes for sharing his information. 

 
  

4. 
 
CONSENT AGENDA: 

 
  a) Approval of Minutes:  

01 Aug 2022 Regular Council Meeting Minutes 
15 Aug 2022 Work Session Minutes 
03 Jan 2023 Regular Council Meeting & Public Hearing Minutes 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 
Approved Consent Agenda. 

CARRIED UNANIMOUSLY 
 
  

5. 
 
DISCUSSION AND POSSIBLE ACTION ITEMS: 

 
  a) Discussion and Possible Action of Approving the Updated Lease 

and Use Agreement between the Town of Archer Lodge and the 
Archer Lodge Community Center, Inc. 
 
Mr. Chadwick explained the two versions of the draft ALCC Lease and Use 
Agreement that was attached to the agenda. He noted that the redlined 
version of the agreement was based on the discussion with the Community 
Center and the final draft version had been delivered to the Archer Lodge 
Community Center Board for review. Staff feels that it would be in the best 
interest of the Community Center if the Town maintained the main building 
as well as the picnic shelter, including the restrooms. Mr. Bryan noted that 
no action had been taken to date and added that the Town is willing to 
work with the ALCC Board.  
  
Discussion followed. 
  
Ms. Batten noted that none of the ALCC Events would change, they would 
just be put on the schedule by Mr. Allen. Mr. Chadwick mentioned the 
possibility for the Town to have a Recreation Advisory Board.  Mr. Allen 
shared that this agreement will also give the Town access to the Community 
Center to offer different programs/events.  It was the consensus of the 
Town Council and Staff to work together with the ALCC Board to finalize the 
agreement.  
  
Council Member Bruton suggested a minor revision to the contract by 
eliminating some verbiage in section 4. e) of the agreement.  Attorney 
Burrell informed Council Member Bruton that he would make the correction. 

 
  b) Discussion and Possible Action of Approving the Resolution 

Opposing Efforts to Weaken Local Zoning Regulations (Resolution# 
AL2023-05-01a) 
 
Mr. Chadwick informed that after a discussion in-house with Council Member 
Bruton, Mr. Emory, Mr. Chad Meadows, AICP, CodeWright Planners, LLC, it 
was recommended to include the following bills to the Resolution: 

• House Bill 409 - Regulation of Accessory and Dwelling Units 
• House Bill 537 - Workforce Housing Act 
• House Bill 458 - Eminent Domain  
• House Bill 488 - Establish a Residential Building Code 
• Senate Bill 365 - Development Regulations in Multiple Jurisdictions 

  



MAY 1, 2023 REGULAR COUNCIL MEETING 

Attorney Burrell, Mayor Mulhollem, Mr. Emory discussed the importance of 
including the additional House Bills and adopting the Resolution.  
  
Discussion followed. 
  
After the discussion, there were concerns in regard to voting for House Bill 
458 - Eminent Domain. Mr. Chadwick recommended excluding House Bill 458 
from the list if it will not be changing anything for the Town of Archer Lodge. 
Attorney Burrell informed that if the Town of Archer Lodge ever uses 
"Eminent Domain”, it will be for the Public Use which is already required as a 
Town and added that Archer Lodge doesn't have the private corporations, so 
it will not affect the Town. 
  
Mayor Mulhollem stated that, for clarity, he would not be including House Bill 
458 - Eminent Domain in the list of additional Bills to be included in the vote. 
 
The updated Resolution# AL2023-05-01a appears as follows: 
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Mayor Mulhollem called for a motion. 

  
 
Moved by: Council Member Purvis 
Seconded by: Council Member Jackson 
Adopted Resolution AL2023-05-01a - Town of Archer Lodge Opposing 
Efforts to Weaken Local Zoning Regulations as presented and to include 
House Bill 409, House Bill 537, House Bill 488, and Senate Bill 365. 

CARRIED UNANIMOUSLY 
 
  c) Discussion and Possible Action of Approving the Resolution 

Adopting Required Policies Pertaining to Expenditure of 
ARPA/CSLFRF Funds (Resolution# AL2023-05-01b) 
 
Mr. Chadwick shared that the policies are proposed by the School of 
Government and NC League of Municipalities to meet what the State of North 
Carolina is requiring for ARPA/CSLFRF Funds. He informed that the Town has 
already met the Federal Government requirements for utilization of the ARPA 
Funds.  
  
Resolution# AL2023-05-01b appears as follows: 
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Having no further comments or discussion, Mayor Mulhollem called for a 
motion. 

  
 
Moved by: Council Member Wilson 
Seconded by: Mayor Pro Tem Castleberry  
Adopted Resolution# AL2023-05-01b - Adopting Required Policies 
Pertaining to Expenditure of ARPA/CSLFRF Funds. 

CARRIED UNANIMOUSLY 
 
  

6. 
 
TOWN ATTORNEY'S REPORT: 

 
  a) Attorney Burrell shared that shortly after last month's Town 

Council Meeting, Mr. Chadwick, Council Member Bruton, and 
himself met with Mr. Casey, who spoke during the Public Remarks 
section at the April 3, 2023 Town Council Meeting, regarding the 
cell tower lease. Based on information from their discussion with 
Mr. Kasey and comments received from the Town Council, Mr. 
Chadwick, Council Member Bruton and Attorney Burrell started 
working on incorporating all the suggestions into a counter 
proposal for negotiations with the proposed lease from the cell 
tower company and will be included on a Town Council Meeting 
Agenda at a much later date. 

 
  

7. 
 
PARK UPDATE ~ MIKE GORDON 

 
  a) Mr. Gordon reported that the Park playground is in the process of 

being installed, and he shared that JM Daniels Construction Co., 
Inc. has finished paving most of Phase II to include the parking lot 
and most of the concrete walkways.  Mr. Gordon shared that Duke 
Energy Company is installing the lights for the parking lot.  Once 
the electrician installs the panel box, Duke Energy will be able to 
install power for the Park.  He informed that Johnny House, 
Engineering Technologist III, with Duke Energy has officially 
retired but will be in contact to make sure that the power is turned 
on.  Mr. Gordon informed Council that a trailer has been purchased 
for transporting the ground maintenance equipment.  He also 
informed Council that the Town is in the process of acquiring a reel 
mower and zero turn mower, which was included in the budget 
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last year.  Mr. Gordon shared that the picnic shelter will be 
delivered tomorrow, May 2, 2023.  G&G Builder, Inc. is preparing 
for the installation of the restrooms under the shelter.  Mr. Gordon 
reported that the antique carbide generator has been removed 
from the ground on the west side of the Park and decisions will 
have to be made on what to do with it.    
  
 Mr. Chadwick mentioned how appreciative Staff was with Jake 
and Emily with And Other Works Architects.  Jake and Emily have 
been working with the Town, G&G Builder, Inc., and a structural 
engineer to help with the restrooms and the old farmhouse on the 
west side of the Park.   

 
  

8. 
 
TOWN ADMINISTRATOR'S REPORT: 

 
  a) Mr. Chadwick reported that he attended the NC League of 

Municipalities CityVision Annual Conference and shared that it was 
extremely informative and that he participated in work sessions 
that were discussing staffing shortages, land use, and strategic 
planning.  Mr. Chadwick recommended that Council attend the 
event and other training classes with the NCLM. 
  
He reminded the Council of the Budget Presentation meeting on 
May 15, 2023 and noted that he and Ms. Batten had been meeting 
a considerable amount of time in preparation for it. 
  
On Wednesday, May 3, 2023, The Town of Clayton, the Town of 
Archer Lodge, and Johnston County have been invited to discuss 
the NCDOT Metropolitan Planning Organization (MPO and Rural 
Planning), this is the second meeting to freely discuss their 
interest in the organization. Mayor Mulhollem shared that it did 
not appear to be beneficial for the Town of Archer Lodge to 
"reinvent the wheel" and invest in this organization. 
  
Mr. Chadwick reminded Council Members and the Mayor, that are 
up for re-election, of the deadline to file for the Municipal Election. 
  
No further comments or discussion. 

 
  

9. 
 
ASSISTANT TOWN ADMINISTRATOR/FINANCE OFFICER'S REPORT: 

 
  a) Interim Financial Reports for March 2023 

 
Ms. Batten shared an interim summary for all funds ending March 31, 2023.  
She shared that we are 75% completed for the fiscal year.  For the month, 
we were in the red by almost $63,000.  The actual to date net difference 
between revenues and expenditures in the General Fund is around 
$458,000. 
  
Regarding the Capital Reserve Fund 30, Ms. Batten mentioned that the only 
transaction for the month is the investment earnings. 
  
Regarding the Park Reserve Fund 31, Ms. Batten mentioned that the only 
activity has been the investment earnings and the $0.02 transfer for the 
taxes.  The actual to date revenue for the Park Reserve Fund 31 is around 
$83,000. 
  
Regarding the Public Safety Reserve Fund 32, Ms. Batten mentioned that 
the only activity has been investment earnings. 
  
When comparing revenues in March 2022 with March 2023 in the General 
Fund, Ms. Batten mentioned that we are at around $477,000 more this 
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year.  Ms. Batten stated that the expenditures for this year was around 
$151,000 more than last year.  March 2023 appears to be better than March 
2022 by around $325,000.  
  
Ms. Batten shared that last Thursday, April 27, 2023, the Town has 
currently spent around $833,000 of the PARTF grant and has only received 
around $270,000 of the grant.  The Town has a little less than $15,000 left 
to encumber.   
  
Regarding the ARPA Funds, Ms. Batten mentioned that the Town has 
received around $1,050,000.  As of April 26, 2023, the Town has spent 
$672,987.  The Town has a little less than $60,000 left to encumber.  
  
Regarding the SCIF Funds, the Town has received around $855,000.  As of 
April 26, 2023, the Town has spent $39,953.00.  The Town has around 
$542,000 left to encumber. 
  
No further comments or discussion. 

 
  

10. 
 
HUMAN RESOURCES OFFICER/TOWN CLERK'S REPORT: 

 
  a) Salary/Hourly Schedule 

 
Ms. Martin shared that she updated the Salary Schedule to include grades 4 
- 9 and provided a copy that was attached to the Agenda. She also attached 
a copy of the Hourly Schedule to the Agenda and noted that it was based 
off of the Salary Schedule. Ms. Martin informed that the Salary and Hourly 
schedules will be updated yearly if the Town receives a COLA.  Mr. 
Chadwick explained how important it is to update the schedules annually if 
we receive a COLA.  He explained that the salaries will be adjusted 
according to inflation as the consumer price index goes up. He added that if 
the ranges are not updated, then it would cause the salary rates to get 
behind. 

 
  b) Drug/Alcohol Testing Update 

 
Ms. Martin shared that she has been in the process of getting a drug and 
alcohol testing site in place.  She explained that this was important with 
Town Hall Staff growing and more Parks & Recreation positions coming that 
are classified as safety sensitive, especially when operating maintenance 
equipment and vehicles that will be transporting equipment. She informed 
Council that after having done research, she found it best for the Town to 
use FastMed for Drug/Alcohol Testing and for Workers Comp cases.  Ms. 
Martin informed that she is working on safety policies for the Town 
and advised that she will keep the Council updated. 

 
  c) Parks Maintenance Specialist Position Update 

 
Ms. Martin informed Council that 8 applications had been received for the 
Parks Maintenance Specialist position.  Out of the 8 applicants, Ms. Martin 
and Mr. Allen have narrowed the candidates down to 4 for interviewing. The 
interviews will take place next week, May 9-10, 2023. Mr. Allen noted that 
he was impressed with the pool of applicants that were received. He 
commended Ms. Martin for advertising the position and for the qualified 
candidates that were received. 
  
No further comments or discussion. 
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11. PARKS AND RECREATION DIRECTOR'S REPORT: 
 
  a) Mr. Allen shared that he had the pleasure of providing his services 

assisting with the NC Senior Games and added that there was a 
total of 154 Seniors that participated across Johnston County.  Mr. 
Allen shared that he would like to work with Ms. Teresa Purvis, 
Senior Activities Coordinator at the Archer Lodge Community 
Center, to possibly implement some classes for local seniors.  He 
informed Council that he would get feedback from the Seniors in 
the community and schedule instructors to provide demonstrations 
of the activities/classes before implementing the classes.  Mr. 
Allen recommended that classes be at a reduced rate or free of 
charge for the Seniors.   
  
Mr. Allen shared with Council that he attended the SWAC 
(Statewide Athletics Committee) meeting in Mebane, NC and 
explained that the committee gives cities/municipalities the 
chance to participate with other municipalities across the state for 
post-season play.  He noted that he would like for the Town of 
Archer Lodge to host regional or state championship games in the 
future. 
  
Mr. Allen informed Council that he has submitted a proposed 
Behavior Policy for spectators, players, and coaches for review and 
that he will present it at a future meeting. 
  
Mr. Allen shared that the Town received $47,500 in funds from the 
Johnston County Open Space Grant for the parking lot on the west 
side of the Town Park.  He also shared that he received an email 
informing him that the Carolina Panthers Grant was in its final 
stages and that the Town will be notified if awarded.   
  
No further comments or discussion. 

 
  

12. 
 
PLANNING/ZONING REPORT: 

 
  a) Planning/Zoning Update 

 
Mr. Emory shared that everything is running smoothly as normal for 
Planning & Zoning. He issued a couple of "Stop Work" orders but residents 
have come in and applied for permits. Mr. Emory noted that the Planning 
Board is scheduled to meet Wednesday, May 17, 2023, and that a draft 
Minimum Housing Ordinance will be included on the Agenda for review and 
recommendations. If there is a recommendation of approval by the Planning 
Board, Mr. Emory will give the draft ordinance to Attorney Burrell to make 
any needed corrections. 

 
  b) Code Enforcement Monthly Report 

 
Mr. Emory shared that in April 2023, there were 31 Code Enforcement cases 
abated out of the 111 citations issued. Abatements were at 64% last month 
and are at 83% to date. He reported that 22 signs were picked up that 
were in violation.  He shared that there were 9 new cases that were opened 
up and that his team has followed up on 41 previous cases.  
  
Discussion followed regarding tiny homes and animal control ordinances. 

 
 
 
 
  

13. 
 
MAYOR'S REPORT: 
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