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COUNCIL PRESENT:

Mayor Mulhollem

Mayor Pro Tem Castleberry
Council Member Jackson
Council Member Purvis
Council Member Wilson

COUNCIL ABSENT:

Council Member Bruton

Regular Council & Public Hearing Minutes on
Amending the Code of Ordinances, Town of
Archer Lodge, NC in Accordance with State Law
as Referenced Below:
UDO-TA-1-23
Tuesday, January 3, 2023

STAFF PRESENT:

Mike Gordon, Town Administrator

Marcus Burrell, Town Attorney

Brandon Emory, Interim Town Planner

Kim P. Batten, Assist. Town Admin./Finance Officer(Remotely)
Chris Allen, Parks & Recreation Director

Chris Curry, Code Enforcement Officer

Chad Meadows, AICP, CodeWright Planners, LLC

Jenny Martin, Human Resources Officer/Town Clerk

1. WELCOME/CALL TO ORDER:

a) Invocation
Mayor Mulhollem called the meeting to order at 6:30 p.m. in the Jeffrey
D. Barnes Council Chambers located at 14094 Buffalo Road, Archer
Lodge, NC and declared a quorum present. Council Member Jackson
offered the invocation.

b) Pledge of Allegiance

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag.

2. APPROVAL OF AGENDA:

a)

No additions or changes noted.

Moved by: Council Member Wilson
Seconded by: Council Member Jackson

Approved Agenda.

CARRIED UNAMIMOUSLY

3. OPEN FORUM/PUBLIC COMMENTS:

(Maximum of 30 minutes allowed; 3 minutes per person)

a)

JANUARY 3, 2023

Mr. Gary Grodecki of 115 Coharie Drive, Archer Lodge, NC
expressed his concerns regarding insane traffic in the area and
the need for road improvements. He asked if anyone knew the
future plans for the roads.
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Mayor Mulhollem thanked Mr. Grodecki for coming to the
meeting and sharing. He informed Mr. Grodecki that the Town
doesn't own the roads, but NCDOT has several projects for the
Town planned for the future once the N.C. 42 Hwy. road project
has been completed. Discussion followed.

b) Mr. John Oglesby of 535 Barrette Lane, Archer Lodge, NC
commented as a citizen of the Town of Archer Lodge thanking
the Council for having an invocation at the beginning of their
meetings and for the services they provide to the Town. He
expressed prayers for their protection as they continue to go
forward and meet the challenges to come.

Mayor Mulhollem and the Council thanked Mr. Oglesby.

4. CONSENT AGENDA:

a) Approval of Minutes:
07 Nov 2022 Regular Council Meeting Minutes
21 Nov 2022 Special Meeting Minutes

Moved by: Council Member Jackson

Seconded by: Council Member Purvis

Approved Consent Agenda.

CARRIED UNANIMOUSLY

5. ORGANIZATIONAL ITEMS:

a) Welcome Chris Allen, Archer Lodge's new Parks and Recreation
Director

Mr. Mike Gordon welcomed the Town's first Parks & Recreation Director,
Mr. Chris Allen.

Mr. Gordon introduced Mr. Allen, explaining his background in Parks &
Recreation. Mr. Gordon stated that Mr. Allen previously worked for the
Town of Rocky Mount Parks & Recreation and Durham Parks and
Recreation. Mr. Allen spent 11 years at Rocky Mount as a Recreation
Services Manager where he oversaw community centers, special events,
Special Olympics, special programs, and some athletic sports. He
received his bachelor’s degree and his master’s degree from North
Carolina Central University in Sports Management. Mr. Allen is a Certified
Parks and Recreation Professional and serves on a nhumber of state and
national boards.

The Council welcomed Mr. Chris Allen. Mr. Allen thanked Council for
the opportunity and noted that he is looking forward to working
with everyone.

b) Administration of Oath of Parks and Recreation Director
Christopher L. Allen by Mayor Matthew B. Mulhollem

Mayor Mulhollem administered the Oath of Parks and Recreation Director
to Christopher L. Allen, with the support of the Town Administrator, Mike
Gordon, which appears as follows:
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STATE OF NORTH CAROLINA

COUNTY OF JOHNSTON

TOWN OF ARCHER LODGE f)\ ) 8
r— "'_\J .I

OATH OF OFFICE FOR THE"
PARKS AND RECREATION DIREC'};Q}I51
TOWN OF ARCHER Lreﬁa*h

[, Christopher L. Allen, do solemnly swear (or .af‘hrm} that-t-will support
the Constitution of the United States of America; ihi.ll‘ I will be faithful and bear
true allegiance to the State of North Carolina, and to the Constitutional powers and
authorities which are or may be established for the government thereof; and that 1
will endeavor to support, maintain and defend the Constitution of said State, not
inconsistent with the Constitution of the United States, to the best of my

knowledge and ability.

I, Christopher L. Allen, do swear (or affirm) that I will faithfully and
impartially execute the duties of the Parks and Recreation Director for the Town of

Archer Lodge, North Carolina according to the best of my skills and ability,

according to law,

ristopher L. Allen

Swaorn to and subscribed before me
this 3rd day of January 2023.

P

Matthew B. Mulhollem
Mayor
Town of Archer Lodge

c) Administration of Oath of Planning Board and Board of

Adjustment Member Hearbert A. Locklear by Mayor Matthew B.

Mulhollem

Mayor Mulhollem administered the Oath of Planning Board and Board of

Adjustment to Hearbert A. Locklear with the support of the Town

Administrator, Mike Gordon, which appears as follows:
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STATE OF NORTH CAROLINA
COUNTY OF JOHNSTON
TOWN OF ARCHER LODGE

OATH OF PLANNING BOARD MEMBER AND
OATH OF BOARD OF ADJUSTMENT MEMBER
TOWN OF ARCHER LODGE

I, Hearbert A. Locklear, do solemnly swear (or affirm) that I will support
the Constitution of the United States of America; that 1 will be faithful and bear
true allegiance to the State of North Carolina, and to the Constitutional powers and
authorities which are or may be established for the government thereof; and that |
will endeavor to support, maintain and defend the Constitution of said State, not

inconsistent with the Constitution of the United States, to the best of my

knowledge and ability.

I, Hearbert A. Locklear, do swear (or affirm) that T will faithfully and
impartially execute the duties of a member of the Planning Board and a member of
the Board of Adjustment for the Town of Archer Lodge, North Carolina according

to the best of my skills and ability, according to law.

Sworn to and subscribed before me
this 3rd day of January 2023,

P i
Matthew B. Mulhollem
Mayor
Town of Archer Lodge

6. PUBLIC HEARINGS, DISCUSSION AND POSSIBLE ACTION ITEMS:

a) PUBLIC HEARING - Text Amendments - Code of Ordinances, Town
of Archer Lodge, NC, Chapter 30 - referenced as Unified
Development Ordinance (UDO) Text Amendment# UDO-TA-1-23:

e Article 3. — Procedures, Division 1. — Summary Procedures
Table, to clarify that appeals of the Town Planner’s decision
on an expedited subdivision or final plat application is made
to the Archer Lodge Board of Adjustment rather than to
Johnston County Superior Court in accordance with NCGS
Session Law 2022-62.
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JANUARY 3, 2023

b

Article 6. — Development Standards, Division 1. — Access and
Circulation, Sec. 30 — 6101. — Site Access and On-Site
Circulation, to add a new set of provisions permitting the
establishment of a shared driveway to serve up to four lots
with single-family detached dwellings, along with new
standards for configuration and maintenance of shared
driveways. Also re-numbering subsequent sub-sections and
illustrations in Sec. 30-6101.

Article 7. — Subdivisions, Division 3. — Streets and Sidewalks,
Sec. 30 — 7301. — Roads, to clarify that existing gravel roads
may be extended by the distance necessary to serve up to
five additional lots beyond those established on June 7,
2021. Paving of the entire gravel road is required for
extensions seeking to provide access to six or more lots
unless the applicant enters into a development agreement
with the Town. Also re-numbering subsequent sub-sections
in Sec. 30-7301.

Open Public Hearing
Staff Report and Planning Board Recommendations
Public Comments
Close Public Hearing
Governing Body
e Discussion and Consideration of the Consistency
Statement
¢ Discussion and Consideration of Adopting
Ordinance#AL2023-01-1 (aka: UDO-TA-1-23)
Amending the Code of Ordinances, Town of Archer
Lodge, NC, Chapter 30 - Unified Development
Ordinance:

Article 3. - Procedures, Division 1
Article 6. - Development Standards, Division 1
Article 7. - Subdivisions, Division 3

1. Mayor Mulhollem called for a motion to Open the Public Hearing.

2. Staff Report and Planning Board Recommendations.

Mr. Meadows presented a report referring to the Archer Lodge UDOTA-1-23.

The staff report appears as follows:
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JANUARY 3, 2023

Staff Report Page |1

TOWN OF ARCHER LODGE
14094 Buffalo Road
Ascher Lodge, NC27527
Main: 919-359-9727
Fax-919-359-3333

Mayor:
Matthew B. Mulhollem
Couneil Members:
Clyde B. Castleberry
Mayer Pro Tem
Teresa M. Bruton
J. Mark Jackson
James (Jim) Purvis, IIT
Mark B. Wilson
To: Planning Board
From:  Chad Meadows, CodeWright Planners
Date: December 19, 2022
Cc: Town Administrater, Finance Officer/Town Clerk, Deputy Clerk, Town Attorney,
Alliance Code Enforcement
Re: Agenda Item ___. — Staff Report — Amendments to the Code Of Ordinances,
Archer Lodge, North Carolina , Chapter 30 - Unified Development Ordinance
(Outlined Below)

Summary: Amendments (attached) are proposed to the Archer Lodge Code of Ordinances,
Chapter 30 — Unified Development Ordinance (UDO). The provisions are intended to further
clarify/streamline ordinance provisions and address changes in state law.

It is respecifully requested that the Town Council deliberate on the attached revisions. Proposed
changes are red text and deleted text in Bloestletrenghs

Below is in overview/summary of the proposed amendments to the Code of Ordinances, Archer
Lodge, North Caroling, Chapter 30 — Unified Development Ordinance:

o Ariide 3. — Procedures, Division 1. — Summary Procedures Table, to darify that appeals
of the Town Planner's decision on an expedited subdivision or final plat application is
made to the Archer Lodge Board of Adjustment rather than to Johnston County Superior
Court in accordance with NCGS Session Law 2022-62.

Previously, the General Statutes required appeals of such decisions to be made to
the Superior Court of Johnston County, but this was changed by the General
Assembly earlier this year.

Staff Report Page |2

o Article 6. — Development Standards, Division 1. — Access and Circulation, Sec. 30 —
5101. — Site Access and On-Site Circulation, to add a new set of provisions permitting
the establishment of a shared driveway to serve up to four lots with single-family
detached dwellings, along with new standards for configuration and maintenance of
shared driveways. Also re-numbering subsequent sub-sections and illustrations in Sec.
30-6101.

It is necessary to allow expedited subdivisions of up to 4 lots to gain access to the
street network without need of extending the public roadway system (see NCGS
160D-802). The shared driveway option addresses this issue. The new standards
limit shared driveways to up to four single-family residential lots and require shared
driveways serving more than four lots to be configured as public or private roads.
Standards also clarify that the owners of lots served by a shared driveway are the
one responsible for its maintenance.

o Article 7. — Subdivisions, Division 3. — Streets and Sidewalks, Sec. 30 — 7301. — Roads,
to clarify that existing gravel roads may be extended by the distance necessary to serve
up to five additional lots beyond those established on June 7, 2021. Paving of the entire
gravel road is required for extensions seeking to provide access to six or more lots unless
the applicant enters into a development agreement with the Town. Also re-numbering
subsequent sub-sections in Sec. 30-7301.

This item was considered by the Planning Board as part of a package pf proposed
text amendments referred to as UDO-TA- 3-22 in June of 2022, and after
discussion, opted not to recommend approval to Town Council. A follow-up
discussion of the issue was conducted with the Planning Board on September 21,
2022 and consensus was reached regarding the proposal. The daft amendments
were presented to the Planning Beard as UDO-TA-1-23 on November 16, 2022 and
passed unanimously. The revisions darify that up to five additional lots may be
added to an existing gravel road anytime after June 7, 2021 without triggering
requirements to pave the road. Once the sixth lot is proposed to be served by the
gravel road, it must be paved in its entirety. The applicant seeking the sixth lot's
access is responsible for the cost of paving. If the paving requirement is longer
than 2,500 linear feet, the applicant may request to enter into a development
agreement with the Town to explore altematives to paving or alternatives for
payment.

blicati -

Notice of the Public Hearing was completed in accordance with Unified Development
Ordinance Provisions.

Staff Recommendations:
A PowerPoint presentation will be given at the meeting. Staff recommends approval

of the proposed text amendments finding said amendments are in accordance with applicable
ordinance provisions. A draft consistency statement will be presented at the meeting.
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JANUARY 3, 2023

Staff Report Page |3

Planning Board Recommendations:

On November 16, 2022, the Planning Board held a public meeting and considered the proposed
text amendments to Unified Development Ordinance. After deliberation, the Planning Board found
the proposed amendments to Chapter 30, referenced as Text Amendment UDO-TA-1-23, and
summarized below, are in accordance with state law, reasonable, and in the public interest:

o Article 3. — Procedures, Division 1. — Summary Procedures Table, to clarify that appeals
of the Town Planner's decision on an expedited subdivision or final plat application is
made to the Archer Lodge Board of Adjustment rather than to Johnston County Superior
Court in accordance with NCGS Session Law 2022-62.

o Article 6. — Development Standards, Division 1. — Access and Circulation, Sec. 30 —
6101. — Site Access and On-Site Circulation, to add a new set of provisions permitting
the establishment of a shared driveway to serve up to four lots with single-family
detached dwellings, along with new standards for configuration and maintenance of
shared driveways. Also re-numbering subsequent sub-sections and illustrations in Sec.
30-6101.

o Aricle 7. — Subdivisions, Division 3. — Streets and Sidewalks, Sec. 30 — 7301. — Roads,
to clarify that existing gravel roads may be extended by the distance necessary to serve
up to five additional lots beyond those established on June 7, 2021. Paving of the entire
gravel road is required for extensions seeking to provide access to six or more lots unless
the applicant enters into a development agreement with the Town. Also re-numbering
subsequent sub-sections in Sec. 30-7301.

Furthermore, the proposed revisions darify/streamline ordinance provisions, and are in accordance
with changes in state law. Furthermore, the proposed amendments are consistent with the Town
of Archer Lodge 2030 Comprehensive Land Use Plan, aka “"Comprehensive Plan”, vision and mission
statements and other adopted Town plans having bearing on the matter.

Matior.

The Planning Board recommends approval to the Town Council on amendments to the
Unified Development Ordinance, referenced as Unified Development Ordinance (UDO)
Text Amendment Number: UDO-TA-1-23.

Town Council Recommendations:
Staff respectfully requests that the Town Council:

a) Conduct a public hearing on the proposed text amendments in accordance with adopted
policy/ordinance provisions;

b) Deliberate and vote on the consistency statement findings (Draft Town Coundil
Consistency Statement below)

c)  Vote to approve, deny, or modify the proposed amendments (Draft Motion and Ordinance
included under the agenda item.)

Staff Report Page |4

Town Council Consistency Statement (DRAFT)

The Town Council finds that the proposed amendments to Chapter 30 referenced as Unified
Development Ordinance (UDO) Text Amendment Number: UDO-TA-1-23 and summarized
below are in accordance with state law are reasonable and in the public interest:

o Article 3. — Procedures, Division 1. — Summary Procedures Table, to darify that appeals
of the Town Planner's decision on an expedited subdivision or final plat application is
made to the Archer Lodge Board of Adjustment rather than to Johnston County Superior
Court in accordance with NCGS Session Law 2022-62.

o Article 6. — Development Standards, Division 1. — Access and Circulation, Sec. 30 —
6101. — Site Access and On-Site Circulation, to add a new set of provisions permitting
the establishment of a shared driveway to serve up to four lots with single-family
detached dwellings, along with new standards for configuration and maintenance of

shared driveways. Also re-numbering subsequent sub-sections and illustrations in Sec.
30-6101.

o Article 7. — Subdivisions, Division 3. — Streets and Sidewalks, Sec. 30 — 7301. — Roads,
to darify that existing gravel roads may be extended by the distance necessary to serve
up to five additional lots beyond those established on June 7, 2021. Paving of the entire
gravel road is required for extensions seeking to provide access to six or more lots unless
the applicant enters into a development agreement with the Town. Also re-numbering
subsequent sub-sections in Sec. 30-7301.

The proposed revisions dlarify/streamline ordinance provisions, fadilities environmental
protection, plans for future development and addresses changes in state law. Furthermore, the
proposed amendments are consistent with the Town of Archer Lodge 2030 Comprehensive
Land Use Plan, aka "Comprehensive Plan”, vision and mission statements and other adopted
Town plans having bearing on the matter.

Town Council Motion (DRAFT)
Upon making consistency findings, Councilmember moves to approve

Ordinance AL#2023-01-1 as presented. The motion was seconded by Councilmember
and approved by a __ to _ vote.

Points of Discussion:

Planning Board unanimously approved a Recommendation of
Approval for proposed amendments at the November 16, 2022,
Planning Board Meeting.
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e Clarifies appellate bodies for an administrative decision on expedited
subdivisions and final plat from going before Superior Court to going
before the Board of Adjustment, making it consistent with State Law
associated with Session Law 2022-62.

e Creates the ability for up to 4 single-family detached residential lots
to be able to gain access to the street via a single shared driveway.

e Clarifies that the sixth lot on an existing gravel road will be
responsible for paving road and set a maximum of paving at least
2,500 linear feet of distance; if there is more street length, the
responsible party can pave it all or approach the Town Council to
request consideration of a development agreement to explore
options in how the paving might be approached.

Mr. Meadows noted that if adopted he would amend the digital version of
the UDO and provide it to Staff.

Discussion followed.

3. Mayor Mulhollem asked if there were any Public Comments.
¢ No public comments.

4. Mayor Mulhollem called for a motion to Close the Public Hearing.

5. Mayor Mulhollem opened the floor for the Governing Body Discussion
session.

Consistency Statement
e It was the consensus of the Board to approve after having been
approved by the Planning Board.
¢ No further discussion.

Having no further discussion, Mayor Mulhollem called for a motion to adopt
the Consistency Statement as written and presented by Staff.

The Adopted Archer Lodge Town Council Consistency Statement
appears as follows:

The Town Council finds that the proposed amendments to Chapter 30 referenced as Unified
Development Ordinance (UDO) Text Amendment Number: UDO-TA-1-23 and summarized
below are in accordance with state law are reasonable and in the public interest:

o Article 3. — Procedures, Division 1. — Summary Procedures Table, to clarify that appeals
of the Town Planner’s decision on an expedited subdivision or final plat application is
made to the Archer Lodge Board of Adjustment rather than to Johnston County Superior
Court in accordance with NCGS Session Law 2022-62.

o Article 6. — Development Standards, Division 1. — Access and Circulation, Sec. 30 —
6101. — Site Access and On-Site Circulation, to add a new set of provisions permitting
the establishment of a shared driveway to serve up to four lots with single-family
detached dwellings, along with new standards for configuration and maintenance of
shared driveways. Also re-numbering subsequent sub-sections and illustrations in Sec.
30-6101.

o Article 7. — Subdivisions, Division 3. — Streets and Sidewalks, Sec. 30 — 7301. — Roads,
to clarify that existing gravel roads may be extended by the distance necessary to serve
up to five additional lots beyond those established on June 7, 2021. Paving of the entire
gravel road is required for extensions seeking to provide access to six or more lots unless
the applicant enters into a development agreement with the Town. Also re-numbering
subsequent sub-sections in Sec. 30-7301.

The proposed revisions clarify/streamline ordinance provisions, facilities environmental
protection, plans for future development and addresses changes in state law. Furthermore, the
proposed amendments are consistent with the Town of Archer Lodge 2030 Comprehensive
Land Use Plan, aka "Comprehensive Plan”, vision and mission statements and other adopted
Town plans having bearing on the matter.

Ordinance# AL2023-01-1 (aka: UDO-TA-1-23)

¢ No further discussion.
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JANUARY 3, 2023

Having adopted the Consistency Statement, Mayor Mulhollem called
for a motion to Adopt Ordinance# AL2023-01-1 (aka: UDO-TA-1-23)
Amending the Code of Ordinances, Town of Archer Lodge, NC,
Chapter 30 - Unified Development Ordinance as presented by Staff.

The Adopted Ordinance# AL2023-01-1 (aka: UDO-TA-1-23)
as presented appears as follows:

ORDINANCE# AL2023-01-1
UNIFIED DEVELOPMENT ORDINANCE TEXT AMENDMENT# UDO-TA-1-23

AN ORDINANCE AMENDING THE CODE OF ORDINANCES,
TOWN OF ARCHER LODGE, NORTH CAROLINA,
CHAPTER 30 - UNIFIED DEVELOPMENT ORDINANCE:
ARTICLE 3.~ PROCEDURES, DIVISION 1;
ARTICLE 6. - DEVELOPMENT STANDARDS, DIVISION 1; AND
ARTICLE 7.~ SUBDIVISION, DIVISION 3

Section [. Pursuant to authority granted by N.C. Gen, Stat. § 143 - 214.5, 160A - 174, 160D - 801,
and 160D - 702, the Town of Archer Lodge hereby amends the Code of Ordinances, Town of Archer
Lodge, North Carolina, Chapter 30 — Unified Development Ordinance, as follows. attached hereto,
and incorporated herein by reference:

Article 3. — Procedures, Division 1;
Article 6. — Development Standards, Division |; and
Article 7. — Subdivision, Division 3

Section 2. The amendments to Chapter 30 - Unified Development Ordinance. attached hercto and
incorporated herein by reference. shall become effective on January 3, 2023.

DULY ADOPTED, THIS THE 3" DAY OF JANUARY 2023.

TOWN OF ARCHER LODGE:

Matthew B. Mulhollem, Mayor

ATTEST:

¥ Win A
v AN \’ o A
¥ . ("

-/, I o
Aenny Martin, Town Clerk

Town of

ARCHER LODGE

UNIFIED DEVELOPMENT ORDINANCE

Effective Date: June 7, 2021
| Amended: August s oo23)anuary 3, 2023
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JANUARY 3, 2023

ORDINANCE AMENDMENTS

TABLE OF UDO AMENDMENTS

- Clarification of Review Authority rolas,

- Updatas to the Water-Supply Watershed Overlay Districts
standards,

UDO-TA-1-21 -15- '

wAas Update to manufactured home park standards for masonry skirting

in accordance with State law

- Revisions to Electronic Gaming Operation use standards

- Bona fide farm exemptions

- Electronic plat signatures

- Subdivision requirements table [new Division 6 of Appendix)
- Simple and super majority voting calculations

UDO-TA-1-22 03-07-22

UDO-TA-2-22 08-01-22 | - Removal of Planning Board review of Special Use Permits

- Limitations on successive minor subdivisions
- Updates to plat certifications
UDO-TA-3-22 08-01-22 | - Public utility extension clarity
- Accassory structure setbacks

- Parking space width revisions
ified appellate bodies for administrative decisions on

- Clarified a

subdivisions
- Added rules for shared driveways
~Clarified rules for paving of existing gravel strests

TOWM OF ARCHER LODGE | | LAST AMENDED
o s s

Unifiad Developmant Ondi

ARTICLE 3. - PROCEDURES

Summary Precedures Table,

ARTICLE 3. - PROCEDURES

DIVISION 1. - SUMMARY PROCEDURES TABLE.
Amcaded 111521 UDOTA LD

APPLICATION SUMMARY TABLE
Review Authodly Acfions: = Comment; R= Recommendation; D = Decishon; A = Appeal;
Pre-Appiication Confierences M - Mandatory; O - Opiional; N - Mok Applicabis
Type of Review: | |-Public Meeting: / ~Legisiative Hearng, { }-Quas-Juticial Hearng

Administratve Adiustment 1M M D - . A}
Appeal 30-3302 | MNA . . . D} . A
Building Permit /27 30-3303 MIA c - -

Certificate of Occupancy 2/ 0-3304 MA [+ - -

Comprehensive Plan 30-3305 M c Cc IRI F v} A
Determination and Interpretation 303306 o D2 - - {,.E?

Development Agreement 30-3307 M [+ - IRI - D A
Exempt Subdivision anaaoe | na [ D . . A}

Expedited Subdivision A0 | WA | D - - | e A
Final Plat 30-3310 MIA D - - -1 =
Floodplain Development Pemit 30331 MA D - - A}

Major Subdivision 30-3312 o c R n] A
Minor Subdivision 302213 4] D - - {A}

Flanned Development 30-3314 M . C IR . o A
Reasonable Accommedation 303315 o c - o} A
Rezoning/Map amendment 30-3316 8] [ - IR . 1 A
Site Plan 02217 M R IRl = D A
Special Use Permit naie | M RIS o[ A
Temporary Use Pemmit 303310 MIA D - - A}

Text Amendment 30-3320 [+] c - IRI - o A
Variance 30-3321 M C . . D} A

TOWN OF ARCHER LODGE | | LAST AMENDED
Unifiad Develogmant Crdnancs | 27 ] ErE
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JANUARY 3, 2023

ARTICLE &, - DEVELOPMENT STANDARDS

DIVISION 1. - Access and droudation.

3 Except when configured as paired driveways, driveways serving individual single-family
detached dwellings, individual single-family attached dwelings, duplex, triplex, or
quadruplex buldings shall be located atleast 50 near feet from any other driveway on the
same or different lot. For the purposes of this section. paired driveways are up to two
driveways. whether on the same or different lots. where one side of a driveway is no greater
than five feet away from the side of the other paired driveway.

& Drivewsy surfacing. New driveways established after the effective date of these standards that
abut a paved street shall be swfaced with asphalt or six inches of concrete for a distance of at
least five feet from the edge of the right-of-way or the driveway radius pont, whichever is
greater. Mew driveways established after the effective date of these standards serving a mult-
family, commercial, institutional, or industrial use shall be fully paved with asphalt, concrete,
pawers, or other suitable all-weather surfacing other than crushed stone. (Ames gl 0801 22 LI0TA

(4] Shared Driveways.
2 Up to 3 maximum of four mdividual residential lots configured with single-family detached

provided the shared driveway {see Figure 3, Shared Driveways|:

1. s located within @ recorded acoess easement recorded in the offices of the register of

and

5. The shared driveway connects o a publichy maintained or a private street built to public
asstsiandards,

sponsible for

receive acoess via the shared driveway. In no instance shall the Town be re

TOWM OF ARCHER LODGE | | LAST AMENDED
Unified Develogmant Crdinancs | 151 |

ARTICLE 6. - DEVELOPMENT STANDARDS

oM 1. - Access and droudation.

EIGURE J: SHARED DRIVEWAVYS
e
Driveway . te. 1 o |
L - 777 ;
S Acoess Easement P | 1
@ Easement Min, Width 25° | .____G 2z

® Lot of Record
@ Public Strest Aocess
@ Orivevay Min. Width 15' _ 0
@ Criveway Min. Width 15' "‘i_'l" Lueemos—men=
|
|
|
|

@ Min. Separation 150" o

AvARR LR TR AR T A

R

'u_{\“

Sight distance friangles.

5 Comer lots and lots with driveways, alleys, or other methods of ingress/egress to a street shall
include sight distance triangles to ensure visibility for drivers and pedestrians moving through
or in an intersection. Required sight distance triangles shall be configured in accordance with
fhe sight distance triangle requirements table below.

SIGHT DISTANCE REQUIREMENTS TABLE

IMINIMUM SIGHT DISTANCE TRIANGLE
TYPE OF INTERSECTION

REQUIRED [1] [2]
Intersection between 2 strests (public or private ) 10770 from all approaches
Driveways serving parking lots 10/70 from the sireet approaches
Single-famiy detachad
Driveways serving and attached dwellings Mone

individual land uses {inchuding duplexes)
ithout parking lot
WAhoutparing 1ot | 4} ather uses of land

10770 from sireet approaches, wherever
possinle

MNOTES:

[11 Sight distance triangles shall be an area between a point at the edge of the srest
pavement located T0 Enear feet from the intersection and a second point at the edge of the
opposing street pavement located ten feet from the intersection.

[2] The NCDOT may require an
TOWN OF ARCHER LODGE | | LAST AMENDED
Unifiad Develogrmant Crdinanca | 152 | - T
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JANUARY 3, 2023

ARTICLE 6. - DEVELOPMENT STANDARDS
DIVISION 1. - Access and drculation.

b__Mo planting, structure, fence, wall, slope, embankment, parked vehicle, or other obstruction to
wision between e heights of two-and-one-half feet and ten feet above the centerline grades.
of intersecting streets or accessways may be located within a required sight distance triangle
| (see Figure 44 Sight Distance Triangles).

FIGURE 24: SIGHT DISTANCE TRIANGLE

LEGEND
€ Intersoction of Streets

@ FParking Lot Driveway
Four Sireg be-Famity

detached, |
Single-family attached, v I I
Cuplex, Triglex, or T
Quadplex (none I I
resigurexd) | : L L
@ Farking Lot Driveway | E
For &0 Cther Lses . ! I
Sight Distanca i I
Triangle
i
f
g ———
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{3)6] Oin-sife pedestian walkways. On-site pedestrian walkways that minimize conflict between

pedestrians and wehicles shall be provided on all non-residential, mixed-use, and mutt-family

development sites, and shall be configured in accordance with the following standards.

& On-site pedestrian walkways shall connect building entrances to of-street parking areas and
o other building entrances on the same site (see Figure 45 On-Site Pedestrian Walkways).

b Development subject to these standands shall provide at least one connection fo an existing or
planned public sidewalk or existing gresnway via an on-site pedestrian walkway configured in
accordance with these standards. In cases where existing or planned sidewalks do not exist,
at least one on-site pedestrian connection shall continue to the nght-of-way edge.

. Connections shall be made to all existing or planned adjacent transit faciities, to the maximum

extent practicable.
TOWN OF ARCHER LODGE | | LAST AMENDED
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ARTICLE &, - DEVELCPMENT STANDARDS
DIVISION 1. - Accass and drculation.

g On-site pedesirian walkways shall be paved with asphalt, concrete, or other all-weather
material, and shall be of contrasting coler or materials when crossing parking lot drive aisles.
e On-site pedestrian walkways shall be positively drained and configured to awoid areas of
pooling water.
f.  On-site pedestrian walkways shall be in compliance with applicable sitate and federal
requirements, including ADA requirements.
FIGURE 45: ON-SITE PEDESTRIAN WALKWAYS
EGEND i""""'""""""""""""'
Lot Line
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{BT! Compliance with requ itz for sit ks, Dy ubject to the standards in this
section shall comply with all applicable standards in § 30-7301, Roads, and § 30-7203, Sidewalks.

Sec. 30-6102 - Accessibility for the handicapped.

Except for single-family dwellings, all buildings and facilities used by the general public shall be
accessible to and usable by the physically handicapped in accordance with the building code provisions as

established by the state.
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ARTICLE 7. - SUBDIVISIONS
DIISION 3. - Streets and sidewalks.

DIVISION 3, - STREETS AND SIDEWALKS.

The type and amangement of streets within a development under this Artide shall comply with and
«coordinate with the Town's adopted transportation plan{s): or the decision of the Town Planner . Principal
wehicular access points o the subdivision shall be designed to encourage smooth raffic fiow and minimize
hazard to wehicular traffic, pedestrian and bicycle traffic. Accommodation for controlled tuming movements.
nto and out of the subdivision and improvement of the approach street should be considered where existing
or anticipated heavy traffic flows indicate need. Safe and convenient wehicular access shall be provided for
emergency, service and school bus vehicles.

Sec, 30-7301 - Roads.

The arrangement, character, extent, width, grade. and bocation of all reads should be designed in
relation to existing and proposed transportation patterns, topographical and ofher natural features, public
convenience and safety, and propesed uses of lands to be served by such roads and existing and potential
land uses in adjoining arsas

(2} Minimum consfruction standands. All reads. whether public or private, shall meet the road construction
standards as set fiorth in the latest edition of the NCDOT subdivision roads minimum construction
standands for public roads, and shall

{1} Be dedicated for public use and meet the design and construction standards as required by the
NCDOT for the functional classification and projected traffic volumes;

{Z) For all roads not maintained by NCDOT andior not dedicated for public use. be ensuned proper
maintenance through the establishment of a homeowners’ association or a read maintenance
agreement.

(B} Other road requirements.

(1) Permits for connecfing to siate roads. An approved permit is required to connect any subdivision
sirest to an existing state road. This permit is required prior to constructing the read. The application
5 avalable at the office of the nearest district engineer of the division of highways.
(2] Pawving. All roads, whether public or private, shall be paved with asphalt, concrete, NCDOT-
approved pavers, or other suitable all-weather surface as determined by the NCDOT. Gravel shal
not be permitted as a surface for a new public or private roadway.

h 2l rpags, Extensions of existing gravel roads are pemmitted provided the total
umier Df Ints Fcoessing ‘the road does not increase by maore than four from the number of lots
accessing the road as of June 7. 2021. Fthe number of lots accEssrg an existing gravel roadway
5 increased by Swefive or more after June 7, 2021, the full & xtent = gravel roadway sha be
paved .:wcnrd.:nce with these sL:an:Ian:Is Ih i

f.'hel'—l f extent of the u‘a'.'el “ad requiring paving exceeds 2,500 Ilnea fe— in Iength the
- = == £30_3307) with

the Q:m ﬁnq ¥ FEspon slblef the paving to explore altematwes.

(34l Oiffsefs fo wlility poles. Overhead utility poles shall be break-away or located outside the
roadway clear zone
{4){5) Wheelchair ramps and cwb cuts for disabled persons. All roads, sidewalks, curbing,

crosswalks, and other road improvements shall conform to the requirements of § 136-44.14 of the
Nerth Carolina General Statutes and the Amenicans with Disabilities Act.

(] Mail box kiosks. All mad box kiosks shall meet the USFS Cluster Box Units Concrete Pad
Installation - Interim Pad Policy (21182017 or most recent edition) and the NCDOT Policy for
Placement of Mail Clster Box Units (9/1/2015 or most recant edition) and be subject to approva
by the Morth Carolina Department of Transportation.
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Moved by: Council Member Wilson
Seconded by: Council Member Jackson
Approved to Open the Hearing at 7:01 p.m.
CARRIED UNANIMOUSLY
Moved by: Council Member Wilson
Seconded by: Council Member Jackson
Approved to Close the Public Hearing at 7:02 p.m.
CARRIED UNANIMOUSLY
Moved by: Council Member Purvis
Seconded by: Council Member Jackson
Approved the Consistency Statement.

CARRIED UNANIMOUSLY

Moved by: Council Member Jackson

Seconded by: Council Member Purvis

Adopted Ordinance#AL2023-01-1 (aka: UDO-TA-1-23) Amending the
Code of Ordinances, Town of Archer Lodge, NC, Chapter 30 - Unified

Development Ordinance.

CARRIED UNANIMOUSLY

b) Discussion and Consideration of Appointing a Town of Archer
Lodge Representative for the Johnston County Economic
Development Advisory Board

Mayor Mulhollem informed that Mayor Pro Tem Castleberry has served
on this board for a number of years and had completed an application to
serve the Johnston County Economic Development Advisory Board
another year to represent the Town.

Mayor Mulhollem opened the floor for discussion. No further discussion.

Having no further discussion, Mayor Mulhollem called for a motion.
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Moved by: Council Member Purvis
Seconded by: Council Member Jackson

Approved to reappoint Mayor Pro Tem Castleberry to serve as a Town
of Archer Lodge Representative for the Johnston County Economic

Development Advisory Board for one year.

CARRIED UNANIMOUSLY

c) Discussion and Consideration of Appointing a Voting Delegate
for NCLM

Mr. Gordon recommended that the Town Administrator position be
appointed as a voting delegate for the North Carolina League of
Municipalities and noted that it is a one time vote.

Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Approved to appoint the Town Administrator as a Voting Delegate for

the North Carolina League of Municipalities (NCLM).
CARRIED UNAMIMOUSLY

d) Discussion and Consideration of Selecting 10 of the 16 NCLM's
Proposed Advocacy Goals

Mr. Gordon advised Council of the list of proposed North Carolina
Municipalities Advocacy Goals that was included in their agenda packet
and reviewed the list of goals that he would recommend for the Town
from that list.

The recommended Advocacy Goals are as follows:

1. Create an adequate and permanent funding stream for local

infrastructure.

2. Expand state transportation funding streams of construction and
maintenance for municipal and state-owned secondary roads.
Increase state funding for public transportation operations.
Expand incentives and funding for local economic development.
Expand incentives that encourage regionalization of water and
sewer, as well as other municipal services, when appropriate.

6. Enhance state systems and resources for local law enforcement
officer recruitment, training, and retention.

7. Provide state assistance for yearly financial audits, ensuring that a
adequate number of auditors are available.

8. Revise state law contracting laws to better protect public entities
from the effects of inflation.

9. Update annexation petition thresholds to make voluntary
annexations easier to initiate.

10. Provide local revenue options beyond property tax.

Moved by: Council Member Wilson
Seconded by: Council Member Jackson
Approved to authorize the Town Administrator to vote on the North

Carolina Municipalities proposed Advocacy Goals as presented.
CARRIED UNANIMOUSLY

kW

e) Discussion and Consideration of Adopting Budget Amendment for
Fiscal Year Ending June 30, 2023 ~ (BA 2023 02)

Ms. Kim Batten explained the following reasons for amending the
budget:

e Funds affected by BA 2023 02 are as follows: General Fund,
Capital Reserve Fund, Public Safety Reserve Fund, ARPA Fund
Grant, and the SCIF Fund Grant.

e Increased revenues of the General Fund and the Capital
Reserve Fund.

JANUARY 3, 2023 REGULAR COUNCIL MEETING
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e Reappropriating expenditures in funds shown.
e Increased investment earnings in all funds shown which affects the
expenditures in those funds as shown.

Mr. Gordon confirmed the increased costs in quotes for the park and

thanked JM Daniels Construction Company for helping to keep costs for

construction to a minimum.

Discussion followed.

The adopted Budget Amendment (BA 2023 02) appears as follows:

Town of Archer Lodge
Fiscal Year Ending June 30, 2023

Budget Amendment # BA 2023 02
Date:

03-Jan-23

BA 2023 02

Gen Fund/Cap Res Fund/Public Safety Res Fund

ARPA Fund Grant/
Account l Amended
Account Number Budget Amendment Budget

Revenues:
Ge! scell 4,000.00 4,000.00
15,00000 5,000.00 20,000.00
200,000.00 | 200,000.00
40,000.00 | 200,000.00 | _240,000.00
[Cap Res Fd/investment Earings 5,00000 2.000.00 7,000.00
Cap Res Frd/fund Balance Appropriated . 200,000.00 | 200,000.00
Public Safety Res Fnd/investment Earnings 5,000.00 2,000.00 7.000.00

[ARPA/Investment Earniny

[SciF/investment Earnings

1,500.00 2.500.00
2,000.00 1,000.00 3.000.00

Total Increase (Decrease) in Revenues

Expenditures:

615,000.00

,000.00 2,000.00 5,000.00
15,075.00 152500 | 17,000.00
= 5,000.00 5,000.00
1,225.00 75.00 1,300.00
T 00 26,750.00 | _400,000.00 | _426,750.00
30-9900.0010 - 200,000.00 | _200,000.00
Cap Res Fnd/Transfer to Fund Balance 59500000 5,000.00 2,000.00 7,000.00
Public Safety Res Fnd/Transfer to Fund Balance 32-9930-0000 - 2,000.00 2,000.00
ARPA/Capital 42-4140-5100 384,50000 (194,500,00)  190,000.00
ARPA/Contracted Services 42:6120-3500 71,759.00 Y 100 | 191,759.00
ARPA[Contratted Services-Construction 42-6120-3550 497,118.00 7550000 | $72.61800
[SCIF/Contracted Services-Construction 436120-3550 | 552,250.00 3,00000 | 553,250.00
Total Increase (Decrease) in Expenditures 615,000.00
Justification for Budget Amendment:
To iate or i d revenues and expenditures as recorded.
Adopted this 3rd day of January 2023
2P == > 77 Yot e
////’/ /%W
ATTEST: Matthew B. Mulhollem, Mayor
- A Mlua pull
A/
Jenny Martin, Town Clerk Mike Gordon, Budget Officer

Having no further discussion, Mayor Mulhollem called for a motion.

Moved by: Council Member Purvis
Seconded by: Mayor Pro Tem Castleberry

Adopted Budget Amendment (BA 2023 02) for Fiscal Year Ending June

30, 2023.

CARRIED UNANIMOUSLY

7. TOWN ATTORNEY'S REPORT:
a) Attorney Burrell wished everyone a Happy and Prosperous New
Year and welcomed Mr. Chris Allen on board.
8. TOWN ADMINISTRATOR'S REPORT:

JANUARY 3, 2023

a)

Mr. Gordon reported that construction has slowed down at the

park, waiting for the land to dry due to the rain. He stated that
once the land dries, the ballfields will be ready for sod and for

REGULAR COUNCIL MEETING

Page 15 of 19



the installation of an irrigation system. Mr. Gordon also
mentioned that the Town now has a truck for the park.

No further comments or discussion.

9. ASSISTANT TOWN ADMINISTRATOR/FINANCE OFFICER'S REPORT:
a) Interim Financial Reports for November 2022

Ms. Batten shared an interim summary of all funds ending November 30,
2022. She noted that the collection rate for revenues are at 33%. The
actual net difference between revenues and expenditures in the general
fund is a deficit of $94,986.63.

Regarding the Capital Reserve Fund, it's 82% to 83% collected. The
budget amendment accounts for the increase.

Regarding the Park Reserve Fund, additional investment earnings were
received as well as $2,600 from the General Fund for the $0.02 tax
designation.

Regarding the Public Safety Reserve Fund, a little less than $3,900 of
investment earnings have been received. The budget amendment
accounts for the increase.

When comparing revenues in November 2022 with November 2021, we
had more ad-valorem from motor vehicle taxes and our revenues were
higher last November than this November. Our investment earnings are
a lot higher this November than last November. Ms. Batten stated that
the expenditures that were higher last November were Public Safety,
Capital Reserve Fund, and Public Safety Reserve. November 2022 was
better than November 2021 by approximately $23,500 due to higher
expenditures in 2021.

Regarding the PARTF Project Fund 41, Ms. Batten mentioned that we
have received approximately $91,000 in revenues and that there are
some encumbrances that are coming up to be paid.

Regarding the ARPA Fund 42, Ms. Batten stated that the revenues this
year has been $526,412, and we have spent $270,887. Ms. Batten
explained that $623,849 is encumbered.

Regarding the SCIF Fund 43, Ms. Batten stated that the grant was
$850,00, and we have spent $38,653. Ms. Batten explained that we
have encumbered $229,000. This leaves roughly $580,000 left.

No further comments or discussion.

10. HUMAN RESOURCES OFFICER/TOWN CLERK'S REPORT:

a) Ms. Martin welcomed the new Parks and Recreation Director, Chris Allen.
She expressed how she was proud of the Town for being able to get
such a qualified candidate.

Ms. Martin also explained that she had been working on creating new
hire orientation and all of the new hire paperwork for Chris and any
future employees of the Town.

No further comments or discussion.
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11. PLANNING/ZONING REPORT:

a) Mr. Emory reported that there hasn't been any loss in time with his
transition into the role. He has been receiving inquiries daily. Mr. Emory
explained that he has been processing permit requests and has done
some minor subdivision requests, which have all been family related.

He shared that he has received positive feedback on Mr. Curry in Code
Enforcement, such as how happy the citizens were with the
professionalism and the ease of the process. Mr. Emory also shared a
positive email from a citizen regarding the citizen having a pleasant
experience working with him, Mr. Emory, and complimented his customer
service.

He stated that everything is going well in planning and that he was
working towards finishing up some projects that have been going on.

No further comments or discussion.

12. CODE ENFORCEMENT OFFICER'S REPORT:

a) Monthly Report

Mr. Curry shared the following update:
e 23 new cases have been opened

23 notice of violations were issued

11 cases were abated

6 hearings

22 signs were picked up

Inspections, follow ups and in-person meetings or attempted in-

person meetings were made with all violators

e Gave an update on a couple of properties that made progress and
that were successful

e Assisted Animal Control with contact and delivery of
documentation

Mr. Emory elaborated on Mr. Curry's report on assisting Animal Control
stating that it was something that was thought through and was very
strategic.

Council Member Wilson asked if Mr. Emory had an update on the
Piedmont Natural Gas, Co. Pump Station:

e Mr. Emory responded that he reached out to the attorney for
Piedmont Natural Gas and was informed as far as the water
supply, it is a multi-step process, they have some permits already
on hand and they are being regulated by the state on how to go
about doing the process properly. Mr. Emory noted that he had
received an email from the attorney indicating the exact steps and
advising that the stream issue is a little more involved, but
Piedmont Natural Gas has an Army Corp of Engineers for the
proper certifications and confirmed that the plans for the buffer
complies with the Town's UDO Ordinance. Mr. Emory contacted
the citizen and explain all of this information to him and put him
in touch directly with the attorney. Mr. Emory received some
certification prior to the meeting, and he issued the zoning permit
for them.

e Mr. Wilson questioned the security at the site. Mr. Emory
responded that the security was not regulated by the ordinance
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and noted that the conditions are already set, so no further
conditions can be set on this permit.

Discussion followed.

Mr. Emory shared that his goal is to steer as best as he could towards
the direction that will best serve the citizens.

13. MAYOR'S REPORT:

a) Mayor Mulhollem wished everyone a Happy New Year and noted
that 2022 was challenging. He stated that it will continue to be
very busy at Town Hall with all of the projects and the park. He
welcomed Chris Allen, the new Parks & Recreation Director.

14. COUNCIL MEMBERS' REMARKS:
(non-agenda items)

a) Council Member Wilson encouraged everyone to get their
COVID/Flu vaccine shots.

b) Council Member Jackson wished everyone a Happy New Year.
He welcomed Chris Allen and noted that he was the first Parks &
Recreation Director and with a brand new park. Council
Member Jackson expressed that he is ready to get the park

going.

c) Mayor Pro Tem Castleberry wished everyone a Happy New Year
and welcomed Chris Allen.

d) Council Member Purvis reiterated the same as the other council
members and added that he was looking forward to working
with Chris Allen.

15. CLOSED SESSION - PERSONNEL MATTER:
§ 143-318.11(a)(6)

a) Attorney Burrell advised that pursuant to NCGS §
143.318.11(a)(6), personal matters, the Town Council is
authorized to enter into Closed Session pending a motion and
vote.

Moved by: Council Member Jackson
Seconded by: Council Member Purvis

Approved to enter in Closed Session at 8:22 p.m.
CARRIED UNANIMOUSLY

16. RETURN TO OPEN SESSION:

a) Mayor Mulhollem called for a motion to return to Open Session.

Moved by: Mayor Pro Tem Castleberry
Seconded by: Council Member Purvis

Approved to return to Open Session at 9:02 p.m.
CARRIED UNANIMOUSLY
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17. POTENTIAL ACTION:
a) Selection of Candidate for Town Administrator Position

Mayor Mulhollem called for a motion to appoint Bryan Chadwick as Town
Administrator with a starting salary of $105,000 and the general full-time
employee benefit package.

Moved by: Council Member Purvis
Seconded by: Council Member Jackson

Appointed Bryan Chadwick as Town Administrator with a starting
| f $1 nd the general full-time employee benefit

package.
CARRIED 3 to 1

b) Approving the Assistant Town Administrator/Finance Officer Job
Description and Reclassification of Position

Mayor Mulhollem called for a motion to approve the reclassification for
the Assistant Town Administrator/Finance Officer position with an
increase from Grade 28 to Grade 30 and include a 5% salary increase
over the current salary.

Moved by: Council Member Jackson
Seconded by: Council Member Purvis

Approved the reclassification for the Assistant Town
Administrator/Finance Officer position with an increase from Grade 28

to Grade and include % sal increase over the current sal
CARRIED 3to 1

18. ADJOURNMENT:

a) No further business.
Moved by: Mayor Pro Tem Castleberry
Seconded by: Council Member Purvis

Adjourned meeting at 9:07 p.m.
CARRIED UNANIMOUSLY

Matthew B. Mulhollem, Mayor [£nny Martin, Town Clerk
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