COUNCIL PRESENT:

Mayor Mulhollem

Mayor Pro Tem Castleberry
Council Member Bruton
Council Member Jackson
Council Member Locklear
Council Member Wilson

Regular Council - Minutes
Monday, April 1, 2019

STAFF PRESENT:

Mike Gordon, Town Administrator

C.L. Gobble, Administrative Consultant
Chip Hewett, Town Attorney

Bob Clark, Planning/ Zoning Administrator
Kim P. Batten, Finance Officer/ Town Clerk

COUNCIIL ABSENT: GUEST PRESENT:
Susan Hatchell, Landscape Architect, PLLC
Matt Tobolski, Project Designer & Production Mgr.
1. WELCOME/CALL TO ORDER:
a) Invocation
Mayor Mulhollem called the meeting to order at 6:30 p.m. in the Jeffrey D.
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and
declared a quorum present. Council Member Jackson offered the invocation.
b) Pledge of Allegiance

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag.

2. APPROVAL OF AGENDA:

a)

No additions or changes noted.

Moved by: Council Member Wilson
Seconded by: Council Member Jackson

Approved Agenda.

CARRIED UNANIMOUSLY

3. OPEN FORUM/PUBLIC COMMENTS:

(Maximum of 30 minutes allowed, 3 minutes per person)

a)

Mr. Neal Brantley of 4796 Covered Bridge Rd., Clayton NC read an
article on "Trump Tells the Truth: Sanctions Cause People to Suffer"
and shared his thoughts.

4. RECOGNITION/PRESENTATION:

a)

APRIL 1, 2019

Proclamation - Parkinson's Awareness Month

Council Member Wilson shared facts from the Parkinson's Foundation and
from his personal experiences. He noted that medication is costly without
insurance and symptoms associated with the disease include sleep disorders,
depression, and severe tremors which may require surgery. Further, he
shared that his oldest brother suffers with Parkinson's as well.

Mayor Mulhollem read a Proclamation and proclaimed the Month of April 2019
as Parkinson's Awareness Month and presented it to Council Member Wilson.
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The Parkinson's Awareness Month Proclamation appears as follows:

W
£\

Parkinson
Awareness
Mo!n

WHEREAS, Parkinson's disease is a chronic, progressive, neurclogical disease and is the second most
common neurodegenerative disease in the United States; and,

WHEREAS, Parkinson’s disease is estimated to affect approximately one million people in the United
States and the prevalence will rise to 1.2 million by 2030; and,

WHEREAS, Parkinson’s disease is the 14" leading cause of death in the United States according to
the Centers for Disease Control and Prevention; and,

WHEREAS, it is estimated that the economic burden of Parkinson’s disease is at least $25 billion
annually, including direct and indirect costs, including treatment, social security payments and lost income,
to patients and family members; and,

WHEREAS, research suggests the cause of Parkinson's disease is a combination of genetic and
environmental factors, but the exact cause and progression of the disease is still unknown; and,

WHEREAS, there is no objective test or biomarker for Parkinson’s disease, and there is no cure or
drug to slow or halt the progression of the disease; and,

WHEREAS, the symptoms of Parkinson’s disease vary from person to person and can include
tremors; slowness of movement and rigidity; difficulty with balance, swallowing, chewing, and speaking;
cognitive impairment and dementia; mocd disorders; and a variety of other non-motor symptoms; and

WHEREAS, volunteers, researchers, caregivers, and medical professionals are working to improve
the quality of life of persons living with Parkinson's disease and their families; and,

WHEREAS, increased research, education, and community support services such as those provided
by the Parkinson's Foundation and other organizations are needed to find more effective treatments and to
provide access to quality care to those living with the disease today; and,

NOW, THEREFORE, |, Matthew B. Mulhollem, Mayor of the Town of Archer Lodge in North
Carolina, do hereby proclaim the month cf April in twenty-nineteen as

PARKINSON’S AWARENESS MONTH

Given under my hand in these free United States in the Town of Archer Lodge, and to which | have caused the
Seal of the Town of Archer Lodge to be affixed and have made this proclamation public.

e e

Matthew B. Mulhollem
Mayor

|
|
|
|
|
|

APRIL 1, 2019

b)

Presentation of the Archer Lodge Town Park Master Plan ~ Susan

Hatchell Landscape Architecture, PLLC

Ms. Susan Hatchell began with opening remarks and her PowerPoint

presentation of the Archer Lodge Town Park Draft Master Plan which appears

as follows:

Archer Lodge Town Park Master Plan
Archer Lodge, NC
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APRIL 1, 2019

Agenda

Tonight we'll review:

* Public Meeting summary
« Master Plandocument
«Overallcost

* PARTF site plan map

* PARTF cost estimate

* Actions from the Council and next steps

Susan
Hatchgll

Public Meeting Summary

* Approximately 40 peoplein attendance
+ Severalexercisesto getinput

«  BB% suppot the actvities and uses shown on the Prefminary Park Master Pian
«  B7% befieve the activities and uses addres the current recreationa! needs of their

famity

= 77% arein favor of adopting the Master Plan Concept
«  o5%were in favor of seeking 3 North Carofina PARTF Grant

Top § taciities that you feel sre most
important to the oversll community
1. Waiing Tais (24%)

2. serseas (22%)]

3. Socoer Seids (13%)

&, Pignic sneiters (9%) tied

3. Pickienell courts (3%)

5. Playground (9%|

Susan
Hatchell »

Top § feciities thet you would
personelly emjoy st Archer Lodge Tows
Pork

1. werking ais (20%]

2. Pigvic shetters/ereas {13%)
3. Sasena feids {13%)

2. Rerevs 15%)|

3. Socer Seids (9%

Archer Lodge Town Park Master Plan

Site Specific Master PlanDocument

- Design Process

= Public Input

« Park programming
+  Master Plan

= Cost Estmates

Susan
Hatchell

Archer Lodg

&

Town Park

Archer Lodge Town Park Master Plan

Park Program
« Baseball Feld {300)
* Girls Softball Field {2007
= Little Lesgue Fald (2007
» Footbsll Feld {360 x 1607
* Soccer Fald {380 x 2200}
* Perimeter Wsiking Trail
= Open Plgy snd Meadow/Tvent Lawn
« Figyground
= Picklebsil Court
«Sand Veleyball Court
» Outdoor Gym
* Restroom/Concessions/Press Box
* Restroom/Sheters 3nd Picnic Aress
= Parking for 210 vehicles

Susan
Hat;hcll ,

NOT™
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Archer Lodge Town Park Master Plan N e

oY
$5E

Archer Lodge Town Park Master Plan

Eastern Parcel
* 300 Basebsll Field
* 200 Giris Softbal Feld
* 200 Little League Feld
* Restroom/Concession
Stand/Peess Bax

Piayground

Walking T33 {0.4 miles)
Piecieball Court
Paring for 100 vehicles

Susan
Hatchell‘ ‘

~Archer Lodge Town Park Master Plan
B T
Eastern Parcel s -l s
+ Football Field 380'x160° . A
Soccer Fieid 360%2200 —
Sand Voleyba! Coutt ‘ '

Restroom/Sheiter
Sheiter/Stage

Waliing Traidl {0.6 mies)
Paricing for 80 vehicies

Western Parce!

Wisiing a7 {25 miles)
Open Lywn
Restroom/Sheiter
Farmhouse

Parking for 50 vehicies

« e e

Susan
Hatchell

Srimpe A Sobentmnn P4
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APRIL 1, 2019

Archer Lodge Town Park Master Plan

= Estimated costs for park development vary:
« Materials
« Llabor avaiabiity
«  Constructabiity
« Bd packages
- Site specifc subsurface and environmental conditions
= Permitting reguirements
= ‘Weather gelays

« Estmated cost for 3/l park development 54,775,858
» Project budget for first phase 51,000,000
« PARTF match 5500,000
« Archer Lodge match $500,000
Susan
Hatchell
PARTF Map
[
!‘ Sy Archer Town Park
an 0 e caags, ™
I s on
o b
,'l —— ¥ Ling
/ \\
f
:’I
/
/ ’\‘
B / ot
: /f
: _,/ —
] =
f s o —f— A
PARTF Cost Estimate
Project Elements unt | unitcost | TR
Building Costs.
o oncee v i sosgen. ma it —_| e | 3120000 | smoeco
o0 i sge e s s, g .| | i [ om0
W o e e
Parks & Recreation ::»‘:* * FHRB AR o | sarson | sars08
Trust Fund 6 wide concrese sidewalt ‘o | swom | 0w
Gravel rrtrance drive and parking for 100 cars inchades.
tracing, Oranage. deections! snd ADA v, concrete parkina | ' | S174000 | S124000
o, md wheet woosd
fence. . n ‘;:: $3%,000 $38.000
‘Water and etectric hoowups o | s | smsw
Cost 10 Build 5811008
Contingency for the Cost of Building
"™ $40.650
PR
; . - sa6342
00t 1o exceed 20% of the cost of the project)
Susan Total Project Cost 51000000
Hatchell [ o )
Landscape Architecture, PLLC - § Total PAXTE Grant | Swmeecn ;
Total Local Mateh | $500,000

PARTF Description and Justification

First park for the Town of Archer Lodge
Rapid population growth, young families
High recreational demand

Limited existing sports facilities

Susan
Hatcheli
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Action Items and Next Steps

Actions from the Town Counciltonight
« Master Plan Document adoption
« Approve moving forward with PARTF application
« Approve PARTF Maps and Costs

Next Steps
«  Mesting minutes from tonight’s meeting
« Grant appication is due May 1, 2019 Archer Lodge
* PARTF items needed Town Park

« Facts and Assurances
- g rics el

Susan
Hatchell

Following the presentation by Ms. Hatchell, Mayor Mulhollem opened the floor
forQ & A:
¢ Council Member Bruton suggested:
o Facilities in Town are over capacity and Town allows the Archer
Lodge Community Center to utilize the adjacent property as a
soccer field.
o NCDOT awarded the Town with a Bicycle and Pedestrian
Planning Grant Initiative in March 2018. The Town has an
agreement with NCDOT to work with AECOM to develop a
Bicycle and Pedestrian Master Plan in hopes to connect with
the new Town Park property.
o Ms. Bruton noted grammatical errors on the DRAFT and
recommended be consistent with the name of the plan.

There were no further comments or questions.

5. DI ION AND P IBLE A N ITEMS:

a) Discussion and Consideration of Approving and Adopting the Archer
Lodge Town Park Master Plan

Mayor Mulhollem opened the floor for discussion. There was no discussion.

Moved by: Mayor Pro Tem Castleberry
Seconded by: Council Member Jackson

Approved and Adopted the Archer Lodge Town Park Master Plan to include

the s estions and corrections as stat ncil Member Bruton.
CARRIED UNANIMOUSLY
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b) Discussion and Consideration of Amending the Capital Improvement
Plan (CIP) to include Funding Sources for Phase I - Archer Lodge
Park

Mayor Mulhollem opened the floor for discussion. There was no discussion.

The Amended Capital Improvement Plan Including Funding Sources for
Phase I - Archer Lodge Park appears as follows:

APITAL IMPROVEMENT PLAN

|ITEM FY 2019/20| FY 2020/21| FY 2021/22| Fy 2022/23| FY 2023/24
Street Improvements/Paving 80,000 80,000

Archer Lodge Welcome Signs (S) 4,000 4,000 4,000 4,000 4,000
Phase [ - Archer Lodge Park 100,000 700,000 200,000

General Fund (Fund Balance) 7 § 40,000 100,000

Capital Reserve Fund 100,000

Park Reserve Fund 50,000 210,000

PART Grant 50,000 350,000 100,000

TOTALS 100,000 700,000 200,000 0 0
i

ITEM £Y 2019/20| FY 2020/21 | FY 2021/22| FY 2022/23| FY 2023/24
Park Equipment-Maintenance 50,000 | |
Phase Il - Archer Lodge Park 250,000
Buffalo Rd-Sidewalks/Gutter 20,000

Bike/Ped Grant 44,000

Transportation Plan 40,000

Street Lights (A ) S@$200/yr 1,000 1,000 1,000 1,000 1,000
Decorative Sidewalk Lighting {Buffale Rd) 25,000

Land Use Plan 20,000 20,000

Sewer Pl 25,000

Buffalo Rd. Street Scapes (Trees & Lights) 15,000 15,000

Development Regulations Update 15,000 15,000

Duly Amended on the 1st Day of April 2019

while in Regular Session.
;WA’___\\

Matthew B. Mulhollem
Mayor

ATTEST: _
e fu” S
”‘\/m” W/{
Kim P. Batten
Town Clerk

Moved by: Council Member Jackson
Seconded by: Council Member Locklear
Amen the ital Improvement Plan (CIP) to Include Fundin rces

for Phase I - Archer Lodge Park.
CARRIED UNANIMOUSLY

APRIL 1, 2019

c) Discussion and Consideration of Approving the Sources of the
Applicant's Matching Funds for the 2018-19 NC PARTF Grant
Application

Mayor Mulhollem opened the floor for discussion. There was no discussion.
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The Approved Sources of the Applicant's Matching Funds for the 2018-19 NC

PARTF Grant Application appears as follows:

Sources of the Applicant’s Matching Funds

Use the format below to show the sources of your matching funds. Please indicate if these funds
are currently avanlable or are the funds yet ta be approved. If funds are yet (o be approved, list

the date for approval

Applicant: Town of Archer Lodge  Project’s Title: _Archer Lodge Town Park

Sources of the Applicants Matching Funds

Type of Matching Funds s o l Funding Source Availability
i - - Bt 5 s AR PN - + e ——————
Cash - Park Reserve Fund $260.000 | Town's Budget or
Cash - Capital Reserve Fund $ 100,000 | Carital improvement In Hand
Plan (CIP)
Cash - General Fund $ 140,000
| Total Matching Funds | $ 500,000 1

*PARTF allows other state and federal funding to be used as local match.

Duly Approved on the 1% Day of April 2019

while in Regular Session.
M;‘r’.(fm

Matthew B. Mulhollem
Mayor

ATTEST:,

—L P )
v L jf\/ éz;{,
Kim P. Batten
Town Clerk

Moved by: Council Member Locklear

Seconded by: Mayor Pro Tem Castleberry
ved the rces of the Applicant's Matching Funds for the 2018-1

A

NC PARTF Grant Application.

CARRIED UNANIMOUSLY

APRIL 1, 2019

d)

Discussion and Consideration of Adopting the NC Parks and

Recreation Trust Fund (PARTF): 2018-19 Basic Facts and Assurances

Mayor Mulhollem opened the floor for discussion. There was no discussion.

The Adopted NC PARTF 2018-19 Basic Facts and Assurances appears as

follows:

REGULAR COUNCIL MEETING

Page 8 of 11



_ N.C.Parks and Recreation Trust Fund (PARTF): 2018-19 Basic Facts and Assurances
Local Gavernment Name:  Town of Archer Lodge [

— : — Caunty: Johnston
Federal Employer | D. Number.  27-1984h34

R —" SEUBEEeS—— |

Gy

| Local Government Cantact Petson for the Grant: Local Gavernment

| Wame: 841 Mile Gardor or  Ms. Kim Batien | Name: M+, Mike Gardan

! Tithe: Town Administiator Finance: Officer/Town Clark Title: Town Administiator
Organizatior: Towr of Archer Lodge Nailing address: 14094 Suffala Roaa
Mailing Addracs: 14034 Butfalo Rpad City/State/Zip: Claytan NC 27637

| CirwsState/2ig: Clayron, NC 27527
i idton, HCiazse Talephone: 919.359.9727
Teteghone: 419 359.9727 |
| Emall mive parann@archeradgenc gov
E-mall: mike gorden@archarindgenr gov
or  kim.batten@archerinsgans.gay
{must be an emplovee of the spansonng Incsi government |

ottt i | e
Chief Elected Official: | Type of project:
Name: Mr. datthew B mulhobiers | [T 1and accumition Onty

Title: Magor ‘
M3'ling Address 14034 EuHalo Soad [X] Development Only {construction or renovation| 1

Lity/S1ate/Zip: Claytan, NC 27527 [f Land Acgu sition and Development
| site Control (check all that apaly):

—

| PEl Dwred ty local governmert Costs rounded to nearest dotlar: i

[ Tove ctrained with this land acquisition project | PARTE funds requested § 50060000
[ () Leased by apphicant for 29 vears o rore kacsl epvemment 3
| matching funds S 0000 00
E Easemert

i Totat cost af project 8 1000500 00
r‘ Owred by s kool board t

Recreation Resources Service (RRS) regional consuitant: Jenn Beedle-Munley

| Project Title:  Archer Lodge Town Park

Brief description of the proposed project:
| Phase 1 of Town's First Park on Town owned property

Chief Elecved Official:

Appravel by locsl gaverning board Matthew B. Mulhollem, Mayor
| hesplyg certify the information comaired in the attsched
application is true and correct and the required dolier-for.dotlar
matching funds wil be availsble Curing the project periad This
| application tor PARTF Funding has been vated on and spproved by

{ the local governing board on the date noted here

{Funz or Type Name and Titlef
2 Tty

e

Slgnaturah

11 twr foral gnvernmants are applying togethes, this form

] 1
| wﬁpli!blo_lg ——— must he rompleted and signed by each kacal gavernment
' Date Adopted by the local governing baard QOne applicanrt must be identified by adding "prmary

| wponsar” inthe “Local Government Name™ seclion
1

This form must be complete in its entirety for your application to be considercd

e =

Moved by: Council Member Teresa Bruton
Seconded by: Council Member Wilson
A the Basic Facts and Assurances as present e included in the

NC PARTF Application.
CARRIED UNANIMOUSLY

e) Discussion and Consideration of Approving the Submission of the
2018-19 NC Parks and Recreation Trust Fund (PARTF) Grant

Application

Mayor Mulhollem opened the floor for discussion. There was no discussion.

Moved by: Council Member Wilson
Seconded by: Council Member Jackson ‘

Approved the Submission of the 2018-19 NC Parks and Recreation Trust
Fund (PARTF) Grant Application for an amount of $500,000 combined with

matching funds of from the Town of Archer L to fund the

First Archer Lodge Town Owned Park.
CARRIED UNANIMOUSLY

APRIL 1, 2019

TOWN ATTORNEY'S REPORT:

a) No report.
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7. TOWN ADMIN & ADMIN CONSULTANT'S REPORT:

a) Mr. Gobble offered congratulations on the progression of the new
Town Park and PARTF Grant application.

Mr. Gordon reported the following:

o Regarding the Town Hall expansion area, wiring and cabling has been
completed.

o Regarding the phone system, there are some technical problems that
need addressing.

e Regarding LightWire, Inc. and Neuwave Audio Visual Solutions, staff
was extremely pleased with their services in upgrading Town Hall with
modern technology.

o Regarding the Conference Room, stored furniture is in place and a
tabletop connectivity box outlet will soon be installed.

o Electricity is available at the park land storage building.

8. PLANNING/ZONING REPORT:

a) Bob Clark discussed the following:
e Bicycle and Pedestrian Public Input Meeting with Cindy Camacho,
AICP, Senior Project Manager with AECOM, will the held Wednesday,
May 8, 2019 at the Archer Lodge Community Center.
e Planning Board will hear from upcoming Bittle Creek Subdivision,
located on Buffalo Road, and Vinson Park Subdivision, located on
Castleberry Road near the Town Park land at their next meeting.

Mr. Clark congratulated Town Council and Susan Hatchell for pursuing the
PARTF Grant Application.

9. VETERAN' MMITTEE REPORT:

a) Mike Mulhollem shared the following:

e The AL Veterans Memorial Committee addressed the Johnston County
Board of Commissioners at their April 1, 2019 meeting to ask for a
donation towards the Archer Lodge Veterans Memorial. The ALVMC
anticipates a response by July 2019 once their budget is adopted.

e The ALVMC has raised approximately $92,000 and will probably need
approximately $34,000 more to complete the project, which means
more Biscuit Sales to come.

Mayor Mulhollem commended the Veterans Committee for all their hard work
raising money for the Veterans Memorial Site.

10. MAYOR'S REPORT:

a) Mayor Mulhollem reminded everyone of the Johnston County Town
Hall Day, Thursday, May 2, 2019 at the Clayton Council Chambers
and advised everyone to let Ms. Batten know if they plan to attend.

11. COUNCIL MEMBERS' REMARKS:
(non-agenda items)

a) Council Member Wilson shared that he, along with other ALVMC
members, had the pleasure of attending the Johnston County Board
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of Commissioner's meeting on April 1st and mentioned the large
attendance. He commended Mr. and Ms. Mike Mulhollem for all their
hard work in the community.

b) Council Member Mark Jackson mentioned the following:

o Council needs to address firearms in subdivisions.

NC Rural Day that he attended on March 26, 2019 discussed
topics such as Regional Water, Education, Expanding
Broadband Wireless Communications in Rural Areas and
Economic Development.

o Broadband development is critical for school and college
students.

o State Budget may be addressing Medicaid expansion and
suggested all to encourage their Legislators to look at these
items responsibly.

o Volunteering at Archer Lodge Middle School, he learned that
the school doesn't have enough Chrome Books for all the
students. He suggested the Town assist the school with these
items in the future.

o Support local businesses

c) Mayor Pro Tem Castleberry stated that the Johnston County
Economic Development Board meets in April 2019 at the Johnston
County Airport which is a busy place. Also, the Jo Co Economic
Development has a new website.

He offered many thanks to the Veterans Committee for all their
efforts for the Archer Lodge Veterans Memorial Site.

d) Council Member Bruton reminded everyone on a two-year cycle with
the NC Ethics Commission, the Statement of Economic Interest
Disclosure form must be submitted by April 15, 2019. Lastly, she
noted that she will be attending the NCAMPO 2019 Conference in
Charlotte from April 24-26, 2019 as a representative for Archer
Lodge.

12, ADJOURNMENT:

a) No further discussion.

Moved by: Council Member Wilson
Seconded by: Council Member Jackson

Adjourned meeting at 7:35 p.m.
CARRIED UNANIMOUSLY

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk
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