MUNICIPAL DOCKET
MAYOR AND BOARD OF ALDERMEN MEETING
MARCH 18, 2025, BEGINNING AT 6:00 P.M.

	
	
	ALDERMEN
	

	Mayor
  Allen
Latimer
	Ward 1
Mike
Guice
	Ward 2
Tommy
Bledsoe
	Ward 3
Jackie
Bostick
	Ward 4
Dave
Young
	Ward 5
LaShonda Johnson
	Ward 6
Robby
DuPree
	At Large
Danny Klein

	
Meeting Called To Order
	
Mayor Allen Latimer

	Invocation:
	Alderman Bledsoe

	Pledge of Allegiance:
	Alderman Young


Role Call
I. Vote on Municipal Docket
II. Consent Agenda
A. Approval of minutes for March 04th, 2025, Mayor and Board of Aldermen meeting.
B. Approval to postpone the April 1, 2025, Mayor and Board of Aldermen meeting to April 3, 2025, due to the municipal primary election being held on April 1.  
C. Request to purchase 3 five drawer lateral files from Office Furniture Warehouse at a state contract price of $1,519.00 each for a total of $4,557.00.  
D. Request approval for Steven Boxx and Josh Jeffries to attend a 1-day Wastewater Operator training sponsored by MSRWA in Batesville, MS from 7:30 am to 3:30 pm on April 15th, 2025, being offered at no cost, except for meal reimbursement.
E. Request approval for Steven Boxx and Shyane Carnes to attend the MSRWA CEU water training in Senatobia, MS from April 8th to the 10th, 2025 at a cost of $350 per attendee.  Total not to exceed $700 plus travel expenses.  
F. Request to hire Marcus Dockery as seasonal contract laborer at $10.00 per hour in the Parks Department.  
G. Request approval for Dedrick Wayne Robertson and Marlon Martin to attend the MDOT sponsored Roadside Maintenance & Safety training class in Jackson, MS from 8 am – 2 pm on March 24th, 2025, being offered at no cost, except for meal reimbursement.  
H. Request to pay estimate #1 for Automated Meter Reading System – Part A in the amount of $1,354,142.40 to Consolidated Pipe & Supply Co., Inc.
I. Request to hire Joshua Summerford as Street Laborer in the Street Department at an hourly rate of $15.00 per hour plus benefits effective March 19th, 2025.   
J. Request approval to install a water line and fire hydrant at Station 3 for the new training center at Station 3 and award the contract to Holden Integrated Services LLC in the amount of $12,895.00, being the best and lowest bid received.
K. Request to approve the contract with Howard Technologies being the lowest and best bid received for the Barracuda Backup appliance in the amount of $41,328.00.
L. Request to hire N. Quintero as P1 in the Police Department at an hourly rate of $26.43 plus benefits effective March 18th, 2025.
M. Approval of sponsorship to Horn Lake High School DECA in the amount of $5,000 to be paid with hotel/motel tax proceeds, finding that said event/organization promotes the attributes of the City and/or promotes the City’s tourism and economic development. 
N. Resignation of Firefighter Jacob Moore effective March 21st, 2025.  
O. Resignation of EMT Driver Alette Sweatt effective March 14th, 2025. 
P. Request to pay estimate #1 for Automated Meter Reading System – Part B in the amount of 
           $22,434.25 to Heartland Construction Group, LLC.
Q. Request to pay estimate #2 for 2024 Street Management Program Year 2 Phase 1 in the 
          amount of $129,538.34 to Falcon Contracting Inc.
 
III. Claims Docket

IV. Presentations/Special Guests

A. Police Presentation – Citizens Police Academy
B. Horn Lake Chamber – Bullfrog Festival
C. Sam E. Guy/Corrina H. Guy – 4025 Sharon Drive


V. Planning
A. Case Number 2025-017:  Text Amendment to Adopt 2024 International Codes
B. Case Number 2025-018:  Text Amendment to Repeal the Political Sign Regulations
C. Case Number 2025-021:  Scrivener’s Error Note on Hobbs Cove Area Plats

VI. New Business
VII. Citizen Remarks
 VIII.   Mayor / Alderman Correspondence
 .    IX.   Department Head Correspondence
A.   Jim Robinson

X.  City Attorney Correspondence 
    XI.   Executive Session
  XII.    Adjourn
