 MUNICIPAL DOCKET
MAYOR AND BOARD OF ALDERMEN MEETING
JANUARY 20, 2026, BEGINNING AT 6:00 P.M.

	
	
	ALDERMEN
	

	Mayor
Jimmy 
Stokes II
	Ward 1
Joshua
Langston
	Ward 2
Tommy
Bledsoe
	Ward 3
Jackie
Bostick
	Ward 4
Kelly 
Smith
	Ward 5
LaShonda Johnson
	Ward 6
Charlotte
Armstrong
	At Large
Larry
McKinney

	
Meeting Called to Order
	
Mayor Jimmy Stokes II

	Invocation:
	Alderman Johnson

	Pledge of Allegiance:
	Alderman McKinney


Roll Call
      

I.	Vote on Municipal Docket

II. Consent Agenda
A. Approval of minutes for January 6, 2026, and January 12, 2026, Mayor and Board of Aldermen meetings.
B. Resignation of Patrick Dixon in the Public Works Department, effective January 6, 2026.
C. Request to release Independent Bank Letter of Credit Number 2573938-1155 and accept the right of way within Ravenwood Subdivision Section F.
D. Request to approve travel and training for Leslie Chung and Austin DeVolpi to attend the MRPA conference on March 2-4, 2026, in Biloxi, MS in the Parks Department.
E. Request budget amendment in the Parks Department.
F. Request to hire Kari Russell as an Animal Care Technician full-time plus benefits at $15.00 per hour effective January 21, 2026, in the Animal Control Department.
G. Request approval of City of Horn Lake Fire House Workout Equipment Waiver of Liability form.
H. Request approval of implementation of Employee Years of Service Recognition Program.
I. Request approval of revised Employee Policies and Procedure Manual.
J. Request to retire police K9 Napoleon to his handler in the Police Department.
K. Request to promote Officer Shauntaurus Wicks from P2 to P3 at $29.50 per hour effective February 1, 2026, in the Police Department.
L. Request to promote Officer Benito Alexander be promoted from P1 to P2 at $28.39 per hour effective February 1, 2026, in the Police Department.
M. Request items listed in Surplus Property 2026-01 as surplus property and dispose of same as trade in for updated equipment in the Police Department.
N. Request to pay additional $500.00 tariff fee for the purchase of a K9 in the Police Department.  
O. Request to promote Justin Correro to Driver/Operator at $18.86 per hour effective February 1, 2026 in the Fire Department.                           
                   
III. Claims Docket

IV. Presentations/Special Guests

A. Annual Fire Department Awards – Chief David Linville
V. Planning
A. Case No – 2025-155 – Plat Revision of Lot 40 of Hoytte Austin Lake Subdivision Section A (ward 6).
B. Case No- 2025-161 – Conditional Use permit request for 7040 Hwy 51 N. (ward 5).
VI. New Business
A. Michael Little- The Jarrell Group- presentation and explanation of 2023 final Audit.
VII. Citizen Remarks
VIII. Mayor / Alderman Correspondence
IX. Department Head Correspondence
X. City Attorney Correspondence 
XI. Executive Session
XII. Adjourn
