

MUNICIPAL DOCKET
RECESSED MAYOR AND BOARD OF ALDERMEN MEETING
SEPTEMBER 10, 2025,   BEGINNING AT 6:00 P.M.
*********************************************************************  
  

	
	
	ALDERMEN
	

	Mayor
Jimmy 
Stokes II
	Ward 1
Joshua
Langston
	Ward 2
Tommy
Bledsoe
	Ward 3
Jackie
Bostick
	Ward 4
Kelly 
Smith
	Ward 5
LaShonda Johnson
	Ward 6
Charlotte
Armstrong
	At Large
Larry
McKinney

	
Meeting Called to Order
	
Mayor Jimmy Stokes II

	Invocation:
	Alderman Johnson

	Pledge of Allegiance:
	Alderman McKinney


        Roll Call

I. Vote on Municipal Docket
II. New Business
A. Resolution to adopt the Tax Levy for Fiscal Year 2025-2026.
B. Adoption of FY 2026 Budget.

III. Adjourn 


September 10, 2025
	Be it remembered that the meeting of the Mayor and Board of Aldermen of the City of Horn Lake, Mississippi was held on September 10, 2025, beginning at 6:00 p.m., it being the said time and place for conducting the meeting.

	When and where the following were present: Alderman McKinney, Alderman Bledsoe, Alderwoman Armstrong, Alderman Smith, Alderwoman Johnson, Alderman Langston, Alderman Bostick, Wayne Roberson, Asst. Public Works Director, Nikki Pullen, Police Chief, Ron White, Asst. Fire Chief, Drew Coleman, Parks and Rec Director, Andrew Hockensmith, Planning Director,  Tanya Carter, CAO/City Clerk, Daniel Feinstone CIO/CSO, Ravonda Willis, City Attorney and Cindy White, Interim Animal Control Director. 

 
Absent: None.





[bookmark: _Hlk202337071]Order # 09-17-25
Order to Approve Municipal Docket

Be It Ordered:

	By the Mayor and Board of Aldermen to approve the Municipal Docket as presented.

Said motion was made by Alderman Bostick and seconded by Alderwoman Armstrong.
 
 A roll call vote was taken with the following results:

Ayes: Alderman McKinney, Alderman Bledsoe, Alderwoman Armstrong, Alderman Smith, Alderwoman Johnson, Alderman Langston, and Alderman Bostick.

Nays: None.

Absent: None.

              So ordered this 10th day of September, 2025.


						___________________________
 						Mayor  
Attest:

________________________
CAO/City Clerk 
Seal













	





[bookmark: _Hlk194301638]


Order #09-18-25         
                                       Adoption of Tax Levy


Be It Ordered:

	By the Mayor and Board of Aldermen to adopt the tax levy at forty-five (45) mills.



Said motion was made by Alderwoman Johnson and seconded by Alderman Bledsoe.

A roll call vote was taken with the following results:

Ayes: Alderman McKinney, Alderman Bledsoe, Alderwoman Armstrong, Alderman Smith, Alderman Johnson, Alderman Langston and Alderman Bostick.

Nays: None.

Absent: None.

              So ordered this 10th day of September 2025.


						___________________________
 						Mayor  
Attest:

________________________
CAO/City Clerk 
Seal


Resolution # 09-10-25

Resolution to Adopt the Tax Levy at Forty-Five (45) Mills in the Manner of Levying of
Ad Valorem Taxes for the City of Horn Lake, Mississippi for the Fiscal Year 2025-2026

Be it remembered that there came on this day for hearing, consideration, and determination by the Mayor and Board of Aldermen of the City of Horn Lake, Mississippi, the matter of levying ad valorem taxes for the City of Horn Lake, Mississippi for the fiscal year 2024-2025, under the provisions of section 21-33-45 and section 27-39-307 of the Mississippi Code of 1972, Annotated; and said Mayor and Board of Aldermen having carefully considered and determined that the tax of levies afterward fixed herein are necessary to produce the revenue required to meet the expenses for said municipality for the fiscal year 2025-2026.

It is therefore resolved by the Mayor and Board of Aldermen of the City of Horn Lake, Mississippi:

Section 1.    That ad valorem rates or levies expressed in mills or a decimal fraction of a mill, shall be and the same are hereby imposed, assessed, and levied and shall be collected for the fiscal year 2025-2026 upon each dollar ($1.00) of valuation upon the assessment rolls of the City to the extent not exempted by the homestead laws of the State of Mississippi, within the City of Horn Lake, Mississippi, DeSoto County, as follows:

On each dollar ($1.00) valuation for general revenue purposes, for general improvements, for special purposes as authorized by law, and for municipal bonds and interest thereon forty-five (45.00) mills on all real property and forty-five (45.00) mills on all personal property as authorized by Section 27-39-307 et seq. of the Mississippi Code of 1972, Annotated;

[bookmark: _Hlk208302525]MILLS ARE TO BE DISTRIBUTED AS FOLLOWS:
2025-2026

General		36.50000
Library		1.00000
Fire Fund		1.00000
Debt Service	6.50000

Section 2.   That the Clerk be and is hereby authorized, ordered and directed as required by Section 21-33-47 of the Mississippi Code of 1972, Annotated, to:

(A)	Certify a copy of this Resolution to the State Tax Commission
(B)	Have this Resolution printed within two (2) weeks after it is entered on the minutes of the City, so that a copy may be furnished to any taxpayer upon request; and
(C)	Publish the entire text of this Resolution one time in a newspaper published within the City within ten (10) days after the adoption thereof.

A motion was made by Alderwoman Johnson and duly seconded by Alderman Bledsoe. A roll call vote was taken with the following results:
Alderman McKinney voted:			AYE		
Alderwoman Bledsoe voted:			AYE
Alderwoman Armstrong voted:			AYE
Alderman Smith voted:				AYE
Alderwoman Johnson voted:			AYE
Alderman Langston voted:			AYE
Alderman Bostick voted:				AYE

Having received a majority affirmative vote of those members present and voting, the Mayor declared the motion passed, approved and adopted this on the 10th day of September 2025.

CITY OF HORN LAKE, MISSISSIPPI


[bookmark: _Hlk206679267]Order #09-19-25          
                                       Order to Adopt FY2026 Budget


Be It Ordered:

	By the Mayor and Board of Aldermen to approve and adopt the FY2026 Budget.




Said motion was made by Alderman Langston and seconded by Alderman Smith.
A roll call vote was taken with the following results:

Ayes: Alderman McKinney, Alderman Bledsoe, Alderwoman Armstrong, Alderman Smith, Alderman Johnson, and Alderman Langston.

Nays: None.

Absent: Alderman Bostick.

              So ordered this 10th day of September, 2025.


						___________________________
 						Mayor  
Attest:

________________________
CAO/City Clerk 
Seal                           


	
	 BUDGET 
	 BUDGET 

	
	
	

	GENERAL FUND  
	
	

	REVENUE
	
	

	LICENSES & PERMITS
	 $           874,000.00 
	 $           990,000.00 

	FRANCHISE FEES
	 $           720,000.00 
	 $           900,000.00 

	STATE SHARED REVENUES
	 $        7,872,000.00 
	 $        9,085,000.00 

	CHARGES FOR AMBULANCE
	 $           619,636.00 
	 $           650,000.00 

	FINES & FORFEITURES
	 $           744,000.00 
	 $           810,000.00 

	MISCELLANEOUS
	 $        1,288,000.00 
	 $           121,459.00 

	GRANTS FEDERAL/STATE
	 $           374,176.00 
	 $           421,000.00 

	FIRE REBATE
	 $           176,400.00 
	 $           176,400.00 

	SPECIAL ASSESSMENTS
	 $              30,000.00 
	 $              35,000.00 

	CASH OPENING
	 $           600,000.00 
	 $           654,794.00 

	MUNICIPAL INFRASTRUCTURE FUND
	           3,400,000.00 
	           3,691,462.62 

	GENERAL AD VALOREM TO BE RAISED
	 $      10,591,600.00 
	 $      11,111,466.00 

	SANITATION
	 $        2,060,000.00 
	 $        2,060,000.00 

	CAPITAL PROJECT REVENUE 
	 $        1,300,000.00 
	 $        1,100,000.00 

	FIRE AD VALOREM TO BE RAISED
	 $           245,000.00 
	 $           295,253.00 

	LEASE INCOME (Ambulance)
	0.00
	0.00

	TOTAL GENERAL FUND REVENUE
	 $     30,894,812.00 
	 $     32,101,834.62 

	
	
	

	GENERAL FUND EXPENSES
	
	

	EXECUTIVE - MAYOR
	
	

	PERSONNEL SERVICES
	 $           174,480.00 
	 $           177,165.07 

	SUPPLIES
	 $                2,000.00 
	 $                2,800.00 

	CONTRACTUAL SERVICES
	 $                   200.00 
	 $                3,000.00 

	TOTAL
	 $           176,680.00 
	 $           182,965.07 

	
	
	

	LEGISLATIVE-BOARD OF ALDERMEN
	
	

	PERSONNEL SERVICES
	 $           198,954.00 
	 $           223,917.84 

	SUPPLIES
	 $                7,000.00 
	 $                7,000.00 

	CONTRACTUAL SERVICES
	 $                3,000.00 
	 $                2,000.00 

	TOTAL
	 $           208,954.00 
	 $           232,917.84 

	
	
	

	JUDICIAL-CITY COURT
	
	

	PERSONNEL SERVICES
	 $           618,300.00 
	 $           635,064.86 

	SUPPLIES
	 $              13,000.00 
	 $              87,000.00 

	CONTRACTUAL SERVICES
	 $              50,000.00 
	 $              60,000.00 

	TOTAL
	 $           681,300.00 
	 $           782,064.86 

	
	
	

	FINANACE/CITY CLERK
	
	

	PERSONNEL SERVICES
	 $           410,700.00 
	 $           364,607.70 

	SUPPLIES
	 $              11,250.00 
	 $              10,500.00 

	CONTRACTUAL SERVICES
	 $              15,000.00 
	 $              15,000.00 

	VEHICLES 
	0.00
	0.00

	TOTAL
	 $           436,950.00 
	 $           390,107.70 

	
	
	

	INFORMATION TECHNOLOGY 
	
	

	PERSONNEL SERVICES
	 $           184,300.00 
	 $           189,522.78 

	SUPPLIES
	 $           321,000.00 
	 $           340,500.00 

	CONTRACTUAL SERVICES
	 $                4,000.00 
	 $                4,000.00 

	VEHICLES 
	0.00
	0.00

	TOTAL
	 $           509,300.00 
	 $           534,022.78 

	
	
	

	PLANNING
	
	

	PERSONNEL SERVICES
	 $           475,753.00 
	 $           497,978.18 

	SUPPLIES
	 $              14,275.00 
	 $              14,750.00 

	CONTRACTUAL SERVICES
	 $           116,000.00 
	 $           115,000.00 

	TOTAL
	 $           606,028.00 
	 $           627,728.18 

	
	
	

	
	
	

	POLICE
	
	

	PERSONNEL SERVICES
	 $        7,127,100.00 
	 $        7,460,817.53 

	SUPPLIES
	 $           532,000.00 
	 $           485,000.00 

	CONTRACTUAL SERVICES
	 $           120,000.00 
	 $           120,000.00 

	VEHICLES 
	 $              10,000.00 
	 $              50,000.00 

	TOTAL
	 $        7,789,100.00 
	 $        8,115,817.53 

	
	
	

	FIRE & EMS
	
	

	PERSONNEL SERVICES
	 $        6,581,832.00 
	 $        6,921,338.64 

	SUPPLIES
	 $           705,000.00 
	 $           730,000.60 

	CONTRACTUAL SERVICES
	 $           100,000.00 
	 $           105,000.00 

	VEHICLES
	0.00
	               193,467.00 

	TOTAL
	 $        7,386,832.00 
	 $        7,949,806.24 

	
	
	

	CODE ENFORCEMENT
	
	

	PERSONNEL SERVICES
	 $           418,090.00 
	 $           386,067.26 

	SUPPLIES
	 $              22,000.00 
	 $              29,000.00 

	CONTRACTUAL SERVICES
	 $              19,000.00 
	 $              10,000.00 

	VEHICLE/EQUIPMENT
	 $                            -   
	 $                            -   

	TOTAL
	 $           459,090.00 
	 $           425,067.26 

	
	
	

	STREETS
	
	

	PERSONNEL SERVICES
	 $           654,825.00 
	 $           726,190.45 

	SUPPLIES
	 $           189,000.00 
	 $           167,000.00 

	CAPITAL PROJECT-STREET/TRAFFIC LIGHTS
	 $           424,000.00 
	 $           424,000.00 

	CONTRACTUAL SERVICES
	 $           324,000.00 
	 $           300,000.00 

	VEHICLE/EQUIPMENT
	 $                            -   
	 $           543,810.00 

	TOTAL
	 $        1,591,825.00 
	 $        2,161,000.45 

	
	
	

	
	
	

	ANIMAL CONTROL
	
	

	PERSONNEL SERVICES
	 $           415,830.00 
	 $           388,812.03 

	SUPPLIES
	 $              54,300.00 
	 $              54,500.00 

	CONTRACTUAL SERVICES
	 $              95,000.00 
	 $              50,000.00 

	TOTAL
	 $           565,130.00 
	 $           493,312.03 

	
	
	

	PARKS & REC
	
	

	PERSONNEL SERVICES
	 $           744,791.00 
	 $           751,912.68 

	SUPPLIES
	 $           507,000.00 
	 $           507,000.00 

	CONTRACTUAL SERVICES
	 $              12,000.00 
	 $              12,000.00 

	TOTAL
	 $        1,263,791.00 
	 $        1,270,912.68 

	
	
	

	PARK TOURNAMENTS
	
	

	PERSONNEL SERVICES
	 $              40,322.00 
	 $              40,322.00 

	SUPPLIES
	 $                8,710.00 
	 $                5,910.00 

	CONTRACTUAL SERVICES
	0.00
	0.00

	TOTAL
	 $             49,032.00 
	 $             46,232.00 

	
	
	

	ADMINISTRATIVE EXPENSES
	
	

	SUPPLIES
	 $           128,000.00 
	 $           135,000.00 

	CONTRACTUAL SERVICES
	 $        3,140,540.00 
	 $        3,620,600.00 

	CAPITAL OUTLAY
	 $        2,469,000.00 
	 $        2,834,280.00 

	EQUIPMENT/LEASE
	 $           233,260.00 
	 $           300,000.00 

	RAINY DAY
	 $                            -   
	 $                            -   

	TRANSFER TO DEBT
	 $                            -   
	 $                            -   

	MUNICIPAL STREET PROJECT FUND 
	 $        3,200,000.00 
	 $        2,000,000.00 

	TOTAL
	 $        9,170,800.00 
	 $        8,889,880.00 

	
	
	

	TOTAL GENERAL FUND REVENUE
	 $     30,894,812.00 
	 $     32,101,834.62 

	TOTAL GENERAL FUND EXPENSES
	 $     30,894,812.00 
	 $     32,101,834.62 

	
	0.00
	0.00

	LIBRARY FUND
	
	

	REVENUE
	
	

	AD VALOREM TAX                                                
	 $           231,400.00 
	 $           295,253.00 

	TOTAL
	 $           231,400.00 
	 $           295,253.00 

	
	
	

	EXPENSE
	
	

	PERSONNEL SERVICES
	 $              40,942.00 
	 $              55,253.00 

	LIBRARY ALLOCATION
	 $           144,458.00 
	 $           200,000.00 

	OTHER SERVICES/CHARGES
	 $              46,000.00 
	 $              40,000.00 

	TOTAL
	 $           231,400.00 
	 $           295,253.00 

	
	
	

	
	
	

	ECON DEV - HOTEL/MOTEL TAX
	
	

	REVENUE
	
	

	HOTEL/MOTEL TAX
	 $           355,000.00 
	 $           400,000.00 

	MISCELLANEOUS REV
	 $                            -   
	 $              25,000.00 

	PRIOR YEAR TRANSFER
	 $                            -   
	 $                            -   

	TOTAL
	 $           355,000.00 
	 $           425,000.00 

	
	
	

	EXPENSE
	
	

	OTHER SERVICES/CHARGES
	 $           355,000.00 
	 $           425,000.00 

	TOTAL
	 $           355,000.00 
	 $           425,000.00 

	
	
	

	DEBT SERVICE
	
	

	REVENUE
	
	

	AD VALOREM TAX                                                
	 $        1,645,062.00 
	 $        1,919,142.00 

	TAX ANTICIPATION 
	 $                            -   
	 $                            -   

	PRIOR YEAR TRANSFER
	 $                            -   
	 $                            -   

	SPECIAL ASSESSMENTS                                           
	 $                            -   
	 $                            -   

	TOTAL
	 $        1,645,062.00 
	 $        1,919,142.00 

	
	
	

	EXPENSE
	
	

	
	
	

	2015 REFUNDING GO BOND
	 $           342,638.00 
	 $           346,000.00 

	2019 CONSTRUCTION PROJECT GO BOND
	693,000.00 
	698,000.00 

	CITY HALL RENOVATION
	 $           243,224.00 
	 $           250,000.00 

	2024 SO ANIMAL SHELTER                                       
	 $           351,200.00 
	 $           590,000.00 

	2023 SO CITY HALL RENOVATION
	 $                            -   
	 $              20,142.00 

	PAYING AGENT FEE FOR BOND                                     
	 $              15,000.00 
	 $              15,000.00 

	DEBT SERVICE RESERVE 
	 $                            -   
	 $                            -   

	TOTAL
	 $        1,645,062.00 
	 $        1,919,142.00 

	
	
	

	
	
	

	UTILITY FUND
	
	

	REVENUE
	
	

	PENALTY AND INTEREST                                          
	 $           260,000.00 
	 $           200,000.00 

	WATER SALES                                                   
	 $        2,715,000.00 
	 $        2,680,262.26 

	SEWER COLLECTION REVENUES                                     
	 $        3,189,737.00 
	 $        3,000,000.00 

	ARPA PROJECT FUNDS
	 $        2,923,000.00 
	 $        2,000,000.00 

	INTEREST EARNINGS                                             
	 $                2,000.00 
	 $                2,000.00 

	OTHER REVENUE                                                 
	 $                8,000.00 
	 $                8,000.00 

	PROJECT REIMBURSEMENT
	 $                            -   
	 $                            -   

	SERVICE CONNECTION                                            
	 $                7,000.00 
	 $                8,000.00 

	HYDRANT & SPRINKLERS                                          
	 $                1,000.00 
	 $                2,000.00 

	TAP FEES                                                      
	 $              20,000.00 
	 $              20,000.00 

	UNASSIGNED UTILITY FUND BALANCE
	 $                            -   
	 $              15,000.00 

	SURPLUS PROPERTY
	 $                   900.00 
	 $                            -   

	TOTAL
	 $        9,126,637.00 
	 $        7,935,262.26 

	
	
	

	
	
	

	
	
	

	EXPENSE
	
	

	PERSONNEL
	 $        1,492,900.00 
	 $        1,141,904.26 

	SUPPLIES
	 $           399,500.00 
	 $           424,500.00 

	CONTRACTUAL SERVICES
	 $        1,045,237.00 
	 $           339,858.00 

	OTHER SERVICES & CHARGES
	 $           316,000.00 
	 $           319,000.00 

	CAPITAL OUTLAY
	 $        4,692,000.00 
	 $        3,750,000.00 

	VEHICLES
	 $              60,000.00 
	 $              60,000.00 

	DEBT SERVICE
	 $        1,121,000.00 
	 $        1,900,000.00 

	UTILITY RESERVE
	0.00 
	0.00 

	TRANSFER OUT
	0.00 
	0.00 

	TOTAL
	 $        9,126,637.00 
	 $        7,935,262.26 

	
	
	

	TOTAL CITY OPERATING FUND REVENUE
	 $     42,252,911.00 
	 $     42,676,491.88 

	TOTAL CITY OPERATING FUND EXPENSES
	 $     42,252,911.00 
	 $     42,676,491.88 

	
	0.00
	0.00





[bookmark: _Hlk203635715]Order #09-20-25
    Order to Adjourn


Be it Ordered:
	By the Mayor and Board of Aldermen to adjourn this meeting.
Said Motion was made by Alderman Bostick and seconded by Alderman Bledsoe.
A roll call vote was taken with the following results:
Ayes: Alderman McKinney, Alderman Bledsoe, Alderwoman Armstrong, Alderman Smith, Alderwoman Johnson, Alderman Bostick, and Alderman Langston. 

Nays: None.

Absent: None.

              So ordered this 10th day of September 2025.


                                                                      
                                                                       ___________________________
						Mayor 



Attest:


________________________
CAO/City Clerk
Seal

*************************************************************************************
	The minutes for the September 10, 2025, Mayor and Board of Aldermen meeting, were presented to the Mayor for his signature on __________________________, 2025. 

______________________
CAO/City Clerk

