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(Recor di ng begi ns)
(Pl edge of All egi ance)

MAYOR KELLY: Sunshi ne Notice, Madam d erKk.

MADAM CLERK: Thank you, Mayor. Board of
Comm ssi oners Public Meeting Agenda for Tuesday,
May 6th, 2025. The time is now 7:14. Pursuant to the
requi rements of the Open Public Meeting Act
(Chapter 231, P.L. 1975), notice of this neeting was
publ i shed in the Novenber 21st, 2024, issues of the
Nutl ey Sun, The Heral d News, and The Star Ledger. A
copy of this notice has been posted on the Town Hall
bulletin board, and a copy is on file in the Minici pal
Clerk's office.

MADAM CLERK: Conm ssi oner Evans.

COW SSI ONER EVANS: Her e.

MADAM CLERK:  Commi ssi oner Tucci .

COW SSI ONER TUCCI @ Here.

MADAM CLERK: Conmm ssi oner Scarpelli.

COW SSI ONER SCARPELLI : Her e.

MADAM CLERK: Conm ssi oner Petracco.

COW SSI ONER PETRACCO Her e.

MADAM CLERK: Mayor Kelly.

MAYOR KELLY: Present.

MADAM CLERK: All present, Mayor.

MAYOR KELLY: Thank you, Madam d erKk.
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Conmuni cati ons, pl ease.

MADAM CLERK: Yes, Thank you. W have
several this evening. Conca Brot hers Managenent 4,
LLC, The dd Canal Inn, has submtted an application
for an extension of prem ses to hold an event on
Sat urday, June 7th, 2025, froml1l2 p.m to 8 p.m, at
2 East Passai c Avenue.

The Thyne Food Service, LLC, has submtted an
application for a catering permt for the JTCC CDI
retreat on Tuesday, June 24th, 2025, from5:15 p.m to
7:15 p.m, at the Hackensack Meridian Health Center for
Di scovery and I nnovation at 111 |deation \Way.

The VFW Hol di ng Conpany of Nutl ey has
submtted an application for a Social Affair Permt for
their Menorial Day celebration to be held on Monday,
May 26t h, 2025, from2 p.m to 11 p.m at 271
Washi ngt on Ave.

And the | ast one is Comm ssi oner Tucci has
submtted an application for a street concert on
Thur sday, June 26t h, 2025, on Franklin Avenue from
6 pm to 10 p.m, between Chestnut Street and WIIliam
Street.

Moti on, please.

MADAM CLERK: Move it.

COW SSI ONER SCARPELLI:  Second.
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MADAM CLERK: Conm ssi oner Evans.

COW SSI ONER EVANS: | -- | wunder st and
Comm ssioner Tucci's going to do a solo that night.

COW SSI ONER TUCCI :  Song and a dance, yes.

MADAM CLERK:  Commi ssi oner Tucci .

COW SSI ONER TUCCI @ Aye.

MADAM CLERK: Conmm ssi oner Scarpelli.

COW SSI ONER SCARPELLI:  Aye.

MADAM CLERK:  Commi ssi oner Petracco.

COW SSI ONER PETRACCO.  Aye.

MADAM CLERK: Mayor Kelly.

MAYOR KELLY: Aye.

MADAM CLERK:  And that's it for
conmmuni cati ons.

MAYOR KELLY: Thank you, Madam C erk.

Reports, Conm ssioner Tucci .

COWMM SSI ONER TUCCI: | have a Shade Tree
Report -- 1'll get to the right page here -- for the
nmont h of --

MADAM CLERK: Mar ch.

COWM SSI ONER TUCCI : -- March.

MAYOR KELLY: Thank you, Conm ssioner.

Commi ssi oner Scarpelli?

COW SSI ONER SCARPELLI:  Yes, Mayor.

| have various nonthly reports for the Departnment of
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Publ i c Works.

MAYOR KELLY: Thank you, Conm ssi oner.

Conmi ssi oner Petracco?

COW SSI ONER PETRACCO  Yes, | have our
Departnent of Public Safety reports for April. Thank
you.

MAYOR KELLY: Thank you.

Bills, Madam O erk?

MADAM CLERK: Thank you, Mayor. Bill |ist
for May 6th, 2025. Public Affairs, $173,077.18.
Revenue and Fi nance, $8,519,966.09. Public Safety,
$214,507.48. Public Wrks, $58,039.31. Parks and
Public Property, $1,157,203. 24.

Payrol|l as of April 25th, 2025. Regul ar
payroll total, $1,062,448.99. Overtine payroll total,
$70, 159.61. Total payroll, $1,132,608.60 for a grand
total of $11, 304, 570. 09.

COWM SSI ONER EVANS:  Move the bills.

COWM SSI ONER TUCCI :  Second.

MADAM CLERK: Conm ssi oner Evans.

COW SSI ONER EVANS:  Aye.

MADAM CLERK:  Commi ssi oner Tucci .

COWM SSI ONER TUCCI :  Aye, with the exception
of Item Nunber 25-00890. | abstain on that one.

MADAM CLERK: Ckay. Comm ssioner Scarpelli.
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COW SSI ONER SCARPELLI:  Aye.

MADAM CLERK:  Conm ssi oner Petracco.

COW SSI ONER PETRACCO.  Aye.

MADAM CLERK: Mayor Kelly.

MAYOR KELLY: Aye.

MADAM CLERK: And that's it for bills, Mayor.

MAYOR KELLY: Thank you, Madam Clerk. At
this time, we'll have public comment on agenda itens
only. This is public comment on agenda itens only.
Those wi shing to be heard on agenda itens only, please
approach the m crophone and say your name for the
record, please. Thank you.

Seei ng none, we'll nove into Board of
Conm ssi oner announcenents.

Conmmi ssi oner Evans.

COMM SSI ONER EVANS: Not hi ng this evening,
Mayor. Thank you.

MAYOR KELLY: Thank you.

Comm ssi oner - -

COW SSI ONER EVANS: Ch, excuse ne. I''m
sorry. W have the DWSs conming on May 14th. It'll be
here between -- | think it's either 9 or 10.

MADAM CLERK: 9 to 3, Conm ssi oner.
COW SSIONER EVANS: 3 p.m at the -- 44 Park

Avenue. Thank you.
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MAYOR KELLY: Thank you.

Comm ssi oner Tucci ?

COWM SSI ONER TUCCI @ Yes, just one
announcenent. Wather permtting, this Friday,
begi nning at six o'clock and endi ng at eight o'clock,
we have the Greater Nutl ey Cancer Foundati on Festi val
of Hope. W're watching the weather very carefully.
The prediction is not a good one, so w're still a
little uncertain, but if the weather's fine, please
conme out, everyone, and support it.

MAYOR KELLY: Thank you.

Conmi ssi oner Scarpelli.

COW SSI ONER SCARPELLI: Thank you, nayor.
We have one of ny favorite events, Big Truck Day on
Saturday from 12 to 2 in parking | ot 9.
That's the lot next to Giccolini. |It's good for big
kids and little kids to cone out and see the big trucks
that the Departnent of Public Wrks has 12 to 2. Thank
you, Mayor.

MAYOR KELLY: Thank you.

Conmi ssi oner Petracco?

COWM SSI ONER PETRACCO.  Yes, Mayor, thank
you. | just would like to bring up, being a father of
a high school child and a business owner in town and a

conm ssi oner, of sonme of these Board of Ed neetings
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that |1've been watching, and |I'mjust wondering if it's
true/fal se about these JV sports prograns, these
par aprofessionals. And it just seens |like, being a
comm ssi oner and a business owner in this town, you
know, that the information hasn't been delivered, you
know, as nuch as | think I would |ike.

I won't speak for the rest of the board, but
| really think it would be a tragedy -- and ny son, by
t he way, never played any sports -- to cut a sport

program a music program or anything else in this

town. |'ve been saying it up here for 18 years. How
our schools go is how our town will go. That's how our
property values wll go. And |I'mhoping -- and |I'm not

being a critic of anybody tonight, but |I'm hoping that
the information that we're receiving is not true. |
don't know where these cuts are going to be or what
they're cutting, but | would really appreciate a little
bit nore transparency.

During our | ast canpaign, we tal ked about One
Nutl ey, and | know | will speak for our board, if
there's anything that we could help to do, you know, to
nove t hese schools forward in the situation at hand,
' msure we would do that even though we are two
separate boards. But all this, you know, talk about

cutting, cutting, cutting, | nean, the children of this
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town are our precious prizes, and education is a big,
i mportant factor in how our town noves forward. Thank
you, Mayor.

COW SSI ONER SCARPELLI: Mayor, it may be a
good i dea to have our education conmmttee set up a
meeting with the board and sit down and fi gure out
what -- where the m scomunication |ies.

COW SSI ONER TUCCI:  Mayor, if | might.

MAYOR KELLY: Yeah.

COWM SSI ONER TUCCI :  Conmm ssi oner, | think
that's an excell ent suggestion. Actually, it's
sonet hi ng that we have al ready spoken about, and there
was supposed to be a neeting set up. W were just
waiting for a date, and | guess they got caught up in
what ever they were doi ng budget-wi se, but |I'd just |ike
to comment on what Conm ssioner Petracco said.

| totally agree with what you're saying.

It's very inmportant, not only for the physical being of
our students, all right, but for their futures because
sports and being the Parks and Recreation conm ssi oner,
| can speak to this firsthand. | nean, we're the
training ground, all right, for our children going into
t he high school. Children that succeed and
participate, all right, no matter what degree they

achi eve, all right, have opportunities before themto
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nove on to higher education if that's the channel they
want to take. Al right?

So by doing things like this w thout giving
choices, I"'mnot so sure it was sound logic, all right?
I, for one, would' ve done things a little differently,
but we're all individuals. W all have our own styles
of doing things. | like to tal k about choices, and
choi ces are probably sonething that this board is going
to be speaking to our residents about noving forward:
what we can afford to do, what we can't afford to do,
how we go about serving the people of this township in
t he best way possi bl e.

So, again, | don't know where the -- these
suggestions cane from \Vhat |I'mhearing is it wasn't
the entire board, all right? There were two different
di scussi ons, one on how nmuch it was going to be
i ncreased, the budget that they agreed upon, and the
ot her bei ng, you know, what was going to stay and what
was going not to stay. All right?

| know I, for one, and | don't think any
conmm ssioner here was inforned as to, you know, what
the ram fications of different percentages woul d ve
been and what the inpact woul d' ve been on that budget.
So |I''m hoping to communi cate better wth the

adm ni stration noving forward, and, you know, | | o0k
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forward to that. W've had a great relationship with
One Nutl ey, and we've acconplished a | ot together, but
we had a little msstep here, and we need to get back
on track.

Thank you, Mayor.

MAYOR KELLY: Go ahead.

COW SSI ONER EVANS: | don't -- Mayor, how do
you want to proceed with this because this could be a
| engt hy conversation?

MAYOR KELLY: |If you have any additi onal
comments, feel free to add. Oherwise, | was going to
go into ny announcenents.

COW SSI ONER EVANS: | do.

MAYOR KELLY: "' m sure --

COWMM SSI ONER EVANS: So why don't you do your
announcenents, and we'll cone back to this soon

MAYOR KELLY: Sure. Just to very briefly
pi ggyback because | know Comm ssi oner Evans has sone
greater comments in greater detail, but One Nutley
is -- has not been |lip service and it has not been
forgotten. And | can attest to the fact that every
conmmi ssioner on this board has worked with the board in
sone capacity towards that goal and that aspiration of
One Nutl ey, and we have done so both individually and

as a board. I know |'ve done a ot with Kent. W have
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a standi ng neeting every nonth to discuss different
health priorities for the schools and different ways we
can grow and enhance the education capacities of the --
of the school district.

And with that said, I'mgoing roll into ny
announcenents. And on May 12th, Nutley Fam |y Service
Bureau has a nental health event at its offices here in
Nutl ey. On May 14th, next Wdnesday, from®6 to 9,
we're partnering with Neil to do a honetown -- Nutl ey
honmet own trivi a. This is the first event of its kind,
and we hope to see everyone there. There's going to be
all Nutley based questions so you can really test
your -- your honetown pride for the trivia. And it --
it's -- all indicators, it's going to be packed. So
| ook to make a reservati on bef orehand.

On May 15th, we have our nobile bl ood drive
at the Departnent of Public Affairs and Health from
3:30 to 6:45.

And on May 19th, we have stroke screening at
the Departnment of Public Affairs and Health from
10 aam to 12 ppm And I'll turn it back over to
Conmmi ssi oner Evans for further comment.

COW SSI ONER EVANS: Thank you, Mayor.

Yeah, | -- A, to your point is | don't know

why t he school board chose to conmmuni cate the changes
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that they're going through and the actions that they're
taking in the manner that they did that. | think
that's up to themto explain. W were supposed to
schedul e a neeting this week of the education
comm ttee, but that's been delayed. They're |looking to
avai lability next week so that we could sit down and do
t hat .

So like -- so for exanple, what | don't
understand is if you' re going to need to reduce your

spending in athletics by $50,000, or 4.6 percent, and

you still are providing $1, 030,000 for athletics, how
does that translate into elimnating JC -- JV sports?
Right? | don't think that's necessary. | think the

choi ces that were chosen to highlight, you know, I
think instigated a |lot of unrest in town. But | think
the question is a rooted question which says, if you
have $1, 030,000 for athletics in Nutley, why isn't that
enough to cover all freshman, sophonore, JV, and
varsity sports, whatever that is?

So | think that their approach we -- which
we' |l have an opportunity to deal with when we see
them but | don't understand why they took the approach
that they did. So, but to your point is for athletics,
the root question for ne is if you still have

1, 000, 030, why are you cutting JV sports?
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It seens to ne that that your athletic director can
actually produce a very fine programfor all kids wth
t hat kind of noney, right? Seens, |like, logical to ne.

The other thing |I would point out is, and |
went online and | grabbed it -- is the corrective
action plan that was approved by the board on
April 17th, 2024, related to the actions that were
necessary for themto correct the direction of the
school board, and they lay that out. It also
identifies very plainly, which what we knew is how did
they get to a level of a deficit that's over
$7 mllion? Wat caused that, right?

And there's a | ot of conspiracy theories that
are out there and the need for questions about whet her
or not the AGs Ofice should be contacted, whether or
not you need a forensic audit and all these other
things. But when you do look at it -- and there's an
under | yi ng question as to why, but when you budget
$2.1 mllion worth of revenues that are un unrealizable
because you never got them before, we would -- at our
budget, we wouldn't be allowed to put in any revenue
doll ars greater than the dollars we received the
previ ous year, but they did for sone reason.

When you under budget your appropriations by

$5 million, right, including $3 nmillion for healthcare,
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whi ch are known budget itens, why didn't you budget the
right way? And then, you know, you get into why not --
why weren't the Chronmebooks budgeted? Wy wasn't the
Sout h Bergen, you know, teachers for special needs
budgeted the way it was supposed to be? And they're
all good questions, and they're things that, in ny

m nd, never should have happened if you had conpetent
resources that were actually doing it.

So |l -- so there's a root question that gets
to, to ne, was in effect m splaced reliance on
resources that shouldn't have been relied on. The
school board for years said, our budget's only going up
two percent. We're only going up two percent. Well,
the cost nodel that they were dealing with was goi ng up
much greater than that. So if you're only going to go
up two percent because the cap says you can only go up
two percent, right, then you get into an issue that
says, well, wait a mnute. |If | have to go up higher,
then ny budget should go out for public conmrent.
Remenber the ol d days? The board, you know, voted in
April. The budget was voted on in April, and if it was
voted down, it cane to us, right?

Well, then there was a statutory change t hat
said, no, no, no, you can go to Novenber. R ght? And

when you go to Novenber, all you have to do is give it
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to the county BA, and that would be your state approval
and that's your budget. Well, | think that was a
change that actually | essened the | evel of control that
was avail able that is -- was no | onger avail able, and
personally, I'd like to see it cone back because |
think there's greater accountability with that budget
if you know you got to get a vote to pass it, right,
versus just being able to do it.

But one of the things I'll point out is --
and -- hi. | saw your comment, but -- and so | just
wanted to point out is that in the budget, they call
for a zero-based budgeting approach to go visit every
area, right, and figure out what do they need to spend
noney on and what changes they are -- are they going to
make, which is affecting the teacher areas,
par apr of essi onal areas, which all has to be eval uated
and | ooked at, but it's laid out in their plan from
| ast year.

So they're executing against the plan that
was publ i shed and approved and adopted by the state of
New Jersey. So they're executing the plan. 1t's not
wlly nilly, just, | don't know -- | don't think -- |
don't understand why they didn't pull out their
corrective action plan and say, these are the actions

we're taking, and this is the progress we' re maki ng
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agai nst the plan. R ght?

And so there's other questions | think that
we wi Il go through, but a better form of and choice of
communi cation would inprove a lot. So I'll leave it at
t hat because we can -- we're here about our budget, not
theirs.

COW SSI ONER SCARPELLI :  Yeah. I just want
to add a couple things. | think not only was there
m sconmuni cati on between the adm nistration and the
board and us, | think there was m scomruni cati on
bet ween the adm nistrati on and the board. Based on
what | could see and what | heard listening to it that
night, it didn't seemit to ne that the adm ni strati on
and the board were on the sane page.

So that's not the way we've been operating
for the last four or five years. W've been operating
as a -- as at l|least consulting each other because it
does affect the taxpayer one way or anot her, whet her
it's the left pocket of the Board of Ed or the right
pocket of the Board of Conmm ssioners. And | think
we -- we've been very cooperative with both the
adm ni stration and the Board of Education. W have a
good story to tell on sone of the things that we've
been doing together. And | would hate, you know,

m sconmmuni cati on between everybody -- not on our end,
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by the way, but between themand us -- to effect sone
of the good things that are being done and need to be
done as we nove forward.

So |I'm hoping the commttee can hel p
enli ghten us on sone of that, where sone of that
m sconmmuni cati on happened not only between the Board of
Educati on and us, but between the Board of Education
and the adm ni stration because | believe there's
definitely sone m sconmuni cati on there.

MAYOR KELLY: Thank you, Conm ssioners. And
| -- one nore thing to add. | did see a |ot of

conments online about, where's the investigation and

audit, and that hasn't been forgotten. W -- that wll
be done. The process is still in the state's court.
Well, the ball is still in their court, so to speak,

and once that process concludes and we have our ability
to go forward with that, we will certainly do so. It
certainly has not been forgotten, and because we, as
t axpayers, also want the sane answers that you woul d
denmand answers to, and so we're going to make sure that
t hat gets done one way or anot her.

COW SSI ONER EVANS: Mayor, one nore conment.

MAYOR KELLY:  Sure.

COW SSI ONER EVANS: | think it's inportant

that while the forensic investigation is being proposed
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by the state and there has to be a review, it -- we
should not | eap to the concl usion that sonebody stole
over $7 mllion and, sonehow, we need you to get it
back fromthem and they need to go to jail for that.
That's not -- you know, fromeverything that |'ve

| ooked at, you know, that would be a |leap that's beyond
what woul d be reasonabl e.

MAYOR KELLY: Absolutely. An investigation
is a fact-finding endeavor to figure out what happened,
how it happened, and how to prevent it in the future --

COWMM SSI ONER EVANS: Exactly.

MAYOR KELLY: -- and to provide us with those
answers. And so I'msure we are all |ooking forward to
t hose answers.

COWM SSI ONER SCARPELLI: Just to dovetail a
little bit on it, there's been nothing that's been
shown that anything is mssing or stolen. It was
spent.

COW SSI ONER EVANS:  Correct.

COW SSI ONER SCARPELLI: It was spent, and it
shoul dn't have been spent, and you shoul dn't have been
budgeted the way it was budgeted. That's --

COW SSI ONER EVANS:  Correct.

COMM SSI ONER SCARPELLI: -- bottom i ne.

COW SSI ONER PETRACCO. Wel I, the only thing
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| would like to add, it's really -- it really is
appalling that people are in place in this town,
controlling these Board of Ed budget for all the noney
they are, and they're m sbudgeti ng noney. And where
are the checks and bal ances? And who's there to verify
it? Because like we're all saying, we can't go
backwards. And | appreci ate everybody's comments, and
| don't nmean to offend anybody, but we are all

t axpayers here too.

And you know what, a |lot of us are products
of Nutley H gh School and the school system here. And
| know | am and there's sone pride that cones wth
that. And, you know, to watch these schools be in the
situation that they're in right nowis very
di sheartening. And we can do better. And it's tinme to
get off our pity pot, so to speak, and nove this
forward and correct the problemin ny opinion.

MAYOR KELLY: Thank you.

At this tinme, | think we'll roll into
or di nance i ntroductions.

And Conmmi ssi oner Petracco, |ooks |ike you'll
be | eadi ng us off.

COMM SSI ONER PETRACCO. Thank you so rmuch.

Ckay. Tonight, | have O di nance Number 3585,

an ordi nance to anend a ordi nance codified in the Code
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of the Township of Nutley, Chapter 228, entitled
vehicles and traffic, particularly Article VI, Speci al
Zones and Areas, Section 29A, entitled Handi cap
Parking, to add to the |locations set forth. This is
for 75 Raynond Avenue.

I nove that this ordi nance be passed to a
second readi ng and advertised in the Nutley Sun,
together with the notice required by | aw, and that
further consideration of said ordinance for final
passage by the Board of Conm ssioners to be held on the
second reading of -- is that June 3rd? June 3rd. |
nove it.

COMM SSI ONER PETRACCO.  Second.

MADAM CLERK: Conm ssi oner Evans.

COW SSI ONER EVANS:  Aye.

MADAM CLERK:  Commi ssi oner Tucci .

COW SSI ONER TUCCI @ Aye.

MADAM CLERK: Conmm ssi oner Scarpelli.

COW SSI ONER SCARPELLI:  Aye.

MADAM CLERK: Conm ssi oner Petracco.

COW SSI ONER PETRACCO.  Aye.

MADAM CLERK: Mayor Kelly.

MAYOR KELLY: Aye.

COW SSI ONER SCARPELLI: Okay. This is 3581,

an ordi nance to Chapter 585 of the Code -- oh, I'm
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sorry, | got the wong one. See, here we go. Sorry
about that, guys. | wouldn't want to take your
or di nance.

This is Ordi nance Nunber 3586, an ordi nance
and to anmend an ordi nance codified in the Code of the
Townshi p of Nutl ey, Chapter 228, entitled Vehicles in
Traffic, particularly Article VII, Special Zones and
Areas, Section 29A, entitled Handi capped Parking, to
add to the location set forth thereon. This is for 54
Entw stl e Avenue.

I nove that this ordi nance be passed to a
second readi ng and advertised in the Nutley Sun,
together with the notice required by | aw, and that
further consideration of said ordinance for final
passage by the Board of Conm ssioners to be held on its
second reading. |'massumng it's June 3rd.

MADAM CLERK:  Yes.

COW SSI ONER SCARPELLI: Thank you. | nove

COWM SSI ONER PETRACCO.  Second.
MAYOR KELLY: Second.

MADAM CLERK:  Commi ssi oner Evans.
COW SSI ONER EVANS:  Aye.

MADAM CLERK:  Conmm ssi oner Tucci .
COW SSI ONER TUCCI @ Aye.

Rizman Rappaport (973)992-7650
"When every word counts”




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

MADAM CLERK: Conm ssi oner Scarpelli.

COW SSI ONER SCARPELLI:  Aye.

MADAM CLERK:  Commi ssi oner Petracco.

COW SSI ONER PETRACCO.  Aye.

MADAM CLERK: Mayor Kelly.

MAYOR KELLY: Aye.

COW SSI ONER SCARPELLI: Thank you, Mayor.

MAYOR KELLY: Thank you, Conm ssi oner.

We have a nunber of ordinances on for public
hearing this evening and I'll start with you,
Conmi ssi oner Scarpelli.

COWMM SSI ONER SCARPELLI: This is O di nance
Number 3581, an ordi nance to anend Chapter 585, the
Code of the Township of Nutley, entitled "Sewer", nore
specifically, anending Article VII. Mve to open the
publ i ¢ heari ng.

MAYOR KELLY: At this tinme, we'll have a
public hearing on Ordi nance Nunber 3581. Anyone
W shing to be heard on Ordi nance Nunber 3581, pl ease
approach the m crophone and state your name for the
record. Thank you.

M5. MOLINARI: Hi, everyone. [|I'mOCristina
Molinari. Sone of you know who | am My husband's
Nunzi o' s Landscapi ng. Stephani e's Barbecue used to be

Nunzi o' s Di ner.
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I think these questions are for you,
Conm ssioner Scarpelli. | was reading the Proposed
Ordi nance 3581, and the -- the fees for the
installation if the properties are designated that they
need to be done. MNow, it's $7,500 installation fee,

and connection fee of 1,000, right, for each property,

correct?

COW SSI ONER SCARPELLI: That's if you need a
new sewer |i ne.

M5. MOLINARI: Correct. Let's assune that |
do. I'mtalking about nyself, and I own nultiple

properties in town: three. So does this paynent needs
to be paid all at once, can we do installnents, or how
is this going to work?

COW SSI ONER SCARPELLI: Well, 1'Il1 go back
to -- | nmean, the anount of times that a new sewer |ine
is required are few and far between. You' d have to
have a collapsed line or a new construction with a new
sewer line, and the sewer line fromthe street to your
house is the honmeowner's responsibility. So | nean,
you know, in certain situations, we could | ook at, you
know, sonme sort of paynent plan, but those will be on
an i ndividual basis and a hardshi p basis.

M5. MOLINARI: Ckay. And also, if the

home's -- if the installati on needs to be done, is
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there tinmelines when the -- it's going to be done, or
what's the tine frane of the conpl etion?

COW SSI ONER SCARPELLI: Well, if you need a
new sewer line, you're going to want it done right away
because you're not going to be able to use anything in
your house. You're not going to be able to use the
sinks. You're not going to be using the toilets.
You're not going to be able to wash clothes. So the
timeline will -- you know, really is on the honeowner,
| mean, unless they want to nove out of their house and
not replace the |ine.

M5. MOLINARI: If there's an issue. And
also, if I my, | wuld |like to make a comment on the
Board of Education. How | found out about the sports
bei ng cut, and maybe the special ed program it was on
the internet. It was all over the internet. And then
it also said that, May 19th, the Board of Education is
havi ng an open neeting to, | guess, discuss it.

So I know Comm ssioner Tucci and | have known
each other for along tine. OQur kids are sim/lar ages,
and our children have been in the sports programin
Nut | ey, and they have loved it, and we have | oved it.
And | know we have worked in the stands and brought
snacks for the kids and so forth. So any of this stuff

goes away for all our children, it wll be very sad.
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Al so, | appreciate the rest of the
conm ssi oners maki ng those special statenents. | have
grandchildren. M/ kids are all grown now, but | have
grandchildren in Nutley. And it -- ny grandson is very
good in baseball. He's on three different teanms in --
in -- in baseball. He's on the little | eague, he's on

the traveling team and another team the all-star team
11-year-old, and he will be heartbroken because he
| oves the sport.

So what are we going to do with these
children after school if we do away with the programs?
They're going to get involved in serious issues, right?
There's no extra extracurricular activities for themto
do. What do parents do? Do they go to private schools
and enroll their kids or -- in sports, or what do we
do?

Al so, the special ed program ny
gr anddaught er was one of the -- not severe, but it
hel ped ny granddaughter big. |'ve had two tenants over
the years in ny house, special ed, that have really,
trenmendously enriched fromthe program So it woul d be
a very, very sad day when we can't help our special ed
children in this town. That's all | have to say.

Thank you.
MAYOR KELLY: Thank you. Your sentinents are
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our sentinents. And you didn't find out much
differently than how we found out, unfortunately.

M5. MOLINARI: Yeah. |'ve gotten the answer,
and | have the article that | printed it. | didn't
bring it. And ny son, his kids are in the school
system He said he didn't even get, |like, a notice
fromthe Board of Educati on about the neeting or that
that was even up for anything. Like, | think parents
shoul d be kind of brought up to date what's goi ng on
wWth -- with their children and when -- with the
school s because it's -- this is where they |earn, and
this is where they grow, this is where they advance.

So ny son said, Ma, | didn't even get a
letter fromthe Board of Ed or the school saying that
this was -- mght be happening, or did they decide?
What is -- we don't know.

COW SSI ONER SCARPELLI:  Yeah, | think we'll
find out on the 19th that --

M5. MOLI NARI:  Yeah.

COW SSI ONER SCARPELLI: -- and | would --

M5. MOLINARI: Yeah, May 19t h.

COWM SSI ONER SCARPELLI: -- | put a bet on
t hat --

M5. MOLI NARI:  Yeah.

COW SSI ONER SCARPELLI: -- 95 -- 99 percent
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of the JV sports are back on the 19th. 1'll put that
odds.

M5. MOLINARI: 1'mgoing to nmake sure | show
up at that nmeeting because |'ve been in this town 45
years. M three children really were involved in the
sports, every type of sport, and they | oved every
mnute of it. And | feel |ike, what are we going to do
wth our children and our grandchildren after school
and the sport they enjoy if you take away all that from
the children? They' re going to end up in trouble,
right? They're going to end up doi ng sonet hi ng
illegal, sonething they're not supposed to do, if
they're not busy and they're not participating in
extra-curriculumactivities. That's ny personal
feeling. | know | had three kids through the school
system and we | oved every gane and every i nvol venent

over the years, and Conmi ssioner Tucci was there with

nme, so --
COW SSI ONER TUCC : | was.
M5. MOLINARI: -- with his kids. He was al so
a coach, ny son's team so it -- it was great. W al

enj oyed the ganes and we all participated, even in the
snack bars. Thank you.
COW SSI ONER TUCCI @  Thank you, Ms. Molinari.

Thank you.
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MAYOR KELLY: Anyone el se wshing to be heard
on Ordi nance Nunber 3581? Seei ng none --
COW SSI ONER SCARPELLI:  We'll close the

publ i ¢ heari ng.
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MADAM CLERK:  Commi ssi oner Evans.
COW SSI ONER EVANS:  Aye.
MADAM CLERK:  Conm ssi oner Tucci .
COW SSI ONER TUCCI @ Aye.

MADAM CLERK:  Conmi ssi oner Scarpel li.

COW SSI ONER SCARPELLI:  Aye.

MADAM CLERK: Comm ssi oner Petracco.

COWM SSI ONER PETRACCO.  Aye.
MADAM CLERK: Mayor Kelly.
MAYOR KELLY: Aye.

COWM SSI ONER SCARPELLI : Move t he ordi nance.

COW SSI ONER PETRACCO  Second.
MADAM CLERK:  Commi ssi oner Evans.
COW SSI ONER EVANS:  Aye.

MADAM CLERK:  Conmm ssi oner Tucci .
COW SSI ONER TUCCI @ Aye.

MADAM CLERK:  Conmi ssi oner Scarpelli.

COW SSI ONER SCARPELLI:  Aye.

MADAM CLERK: Comm ssi oner Petracco.

COWM SSI ONER PETRACCO.  Aye.
MADAM CLERK: Mayor Kelly.
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MAYOR KELLY: Aye.

The one we have on for this evening is
Or di nance Nunber 3582. Conmi ssi oner Petracco.

COWM SSI ONER PETRACCO. Yes, | have Ordi nance
Nunber 3582, an ordi nance to anend an ordi nance
codified in the Code of the Township of Nutl ey, Chapter
228, entitled Vehicles in Traffic, particularly Article
VI, Special Zones and Areas, Section 29A, entitled
Handi capped Parking, to add to the | ocati on.

MAYOR KELLY: At this tinme, we open up the
public hearing on Ordi nance Nunber 3582. Anyone
W shing to be heard on Ordi nance Nunber 3582, pl ease
approach the m crophone and state your name for the
record. Seei ng none.

COW SSI ONER PETRACCO Move to cl ose.

COW SSI ONER SCARPELLI:  Second.

MADAM CLERK:  Commi ssi oner Evans.

COW SSI ONER EVANS:  Aye.

MADAM CLERK:  Conmm ssi oner Tucci .

COW SSI ONER TUCCI @ Aye.

MADAM CLERK:  Conmi ssi oner Scarpelli.

COW SSI ONER SCARPELLI:  Aye.

MADAM CLERK:  Comm ssi oner Petracco.

COW SSI ONER PETRACCO.  Aye.

MADAM CLERK: Mayor Kel ly.
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MAYOR KELLY: Aye.

COWM SSI ONER PETRACCO. Move t he ordi nance.

COW SSI ONER SCARPELLI:  Second.

MADAM CLERK:  Commi ssi oner Evans.

COW SSI ONER EVANS:  Aye.

MADAM CLERK:  Conm ssi oner Tucci .

COW SSI ONER TUCCI @ Aye.

MADAM CLERK: Conmm ssi oner Scarpelli.

COW SSI ONER SCARPELLI:  Aye.

MADAM CLERK:  Commi ssi oner Petracco.

COW SSI ONER PETRACCO.  Aye.

MADAM CLERK: Mayor Kel ly.

MAYOR KELLY: Aye.

And at this tinme I'll turn it over to
Conmmi ssi oner Evans who has a series of ordinances.

COW SSI ONER EVANS: Thank you, Mayor. |
have Ordi nance Nunber 3583, which establishes a cap
bank for the nunicipal budget. |It's pursuant to
statute that allows us to increase our budget to --
at -- fromtwo and a half percent on appropriations to
three and a half percent. W establish the bank every
year. It lasts for two years, and then it di sappears.
And then it -- we -- so we continue to regenerate it.
Hi storically, we don't use it. W did have a need to

use it comng out of COVID, but that's the first tine
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in 20-sonmething years that we've -- we had to dip into
it. But otherwise, it is arecurring item Again,
it's by statute, and it's allowable to establish a cap
bank.

Open public hearing.

MAYOR KELLY: Anyone wi shing to be heard on
Ordi nance Nunber 3583, pl ease approach m crophone and
state your nane for the record. Seeing none.

COWM SSI ONER EVANS: Move to cl ose.

COWM SSI ONER TUCCI :  Second.

MADAM CLERK:  Commi ssi oner Evans.

COW SSI ONER EVANS:  Aye.

MADAM CLERK:  Conm ssi oner Tucci .

COW SSI ONER TUCCI @ Aye.

MADAM CLERK:  Conmi ssi oner Scarpelli.

COW SSI ONER SCARPELLI:  Aye.

MADAM CLERK:  Comm ssi oner Petracco.

COW SSI ONER PETRACCO.  Aye.

MADAM CLERK: Mayor Kel ly.

MAYOR KELLY: Aye.

COW SSI ONER EVANS: Mbve t he ordi nance.

COWM SSI ONER TUCCI :  Second.

MADAM CLERK:  Commi ssi oner Evans.

COW SSI ONER EVANS:  Aye.

MADAM CLERK:  Conm ssi oner Tucci .
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COW SSI ONER TUCCI @ Aye.

MADAM CLERK: Conm ssi oner Scarpelli.

COW SSI ONER SCARPELLI:  Aye.

MADAM CLERK:  Commi ssi oner Petracco.

COW SSI ONER PETRACCO.  Aye.

MADAM CLERK: Mayor Kel ly.

MAYOR KELLY: Aye.

COW SSI ONER EVANS: My next ordi nance is
3584. This anmends the liquor licensing for retail
distribution and retail consunption. The retail
consunption license will be $1,900 a year.
The retail distribution will be $1,500 a year. Cub
i censing stays at $150. These are adjustnents that --
we haven't adjusted these rates since 2010, and
we're -- we stay consistently bel ow the other towns,
whi ch, for retail consunption, are already at $2,500 a
year, Sso.

MAYOR KELLY: At this tinme, we'll open the
public hearing on Ordi nance Nunber 3584. Anyone
W shing to be heard on Ordi nance Nunber 3584, pl ease
approach the m crophone and state your nanme for the
record.

COW SSI ONER EVANS: Move to cl ose.

COWM SSI ONER TUCCI :  Second.

MADAM CLERK:  Conm ssi oner Evans.
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EVANS:. Aye.

Comm ssi oner Tucci .

TUCCI : Aye.

Conmi ssi oner Scarpelli.
SCARPELLI: Aye.

Comm ssi oner Petracco.

PETRACCO  Aye.

Mayor Kel ly.
Aye.

EVANS: Move t he ordi nance.

Second.

Comm ssi oner Evans.

EVANS:. Aye.

Comm ssi oner Tucci .

TUCCI : Aye.

Conmi ssi oner Scarpelli.
SCARPELLI: Aye.
Comm ssi oner Petracco.

PETRACCO  Aye.

Mayor Kel ly.
Aye.
EVANS: M next series of things

relates to the introduction of the public hearing for

t he muni ci pal

2025. Before | start,

budget that was introduced on April

1st,

| need to read a resol ution that
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aut hori zes the budget to be read by title only by
statute. "Whereas N J.S. A 40A 4-8, as anended by L.
2015, c. 95, 14, 2015, provides that the budget be read
by title only at the tine of the public hearing if the
resolution is passed by no less than the majority of
the full governing body, providing that at |east one
week before the date of the public hearing, a conplete
copy of the budget has been nade avail able for public

i nspection and has been avail able to each person upon
request .

"Wher eas these two conditions have been
met" -- the budget has been online as of April 2nd.
It's been available at the library as well as at the
muni ci pal clerk station just for the record.

"Now, therefore, be it resolved that after
the cl osing of the Public Hearing, the governing body
may adopt the budget by title w thout anendnents or may
approve anendnments as provided by N J.S. A 48:4-9
bef ore adoption.” And we will only be hosting a public
hearing toni ght because there are a couple of itens
pending with the state that will delay our adoption.

So noved.

COWM SSI ONER TUCCI :  Second.

MADAM CLERK:  Conm ssi oner Evans.

COW SSI ONER EVANS:  Aye.
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MADAM CLERK:  Conm ssi oner Tucci .

COW SSI ONER TUCCI @ Aye.

MADAM CLERK:  Conmi ssi oner Scarpel li.

COW SSI ONER SCARPELLI:  Aye.

MADAM CLERK:  Commi ssi oner Petracco.

COW SSI ONER PETRACCO.  Aye.

MADAM CLERK: Mayor Kel ly.

MAYOR KELLY: Aye.

COW SSI ONER EVANS:  We have a coupl e things
to do, and first is, |'ve prepared several slides that
take the entire budget document and reduces it to a few
slides. So hopefully for greater transparency and for
better understanding. The state budget docunent is
conplicated. It's not easy to read and it's hard to
get a sense of what it's all about, so the idea of the
slides was hopefully to advance a | evel of transparency
around our budget. So, with the indul gence of the
board, 1'd like to wal k through these slides first.

Ray Sarinelli from N sivoccia and Conpany is
here who wll share a few comments. And right after
that, we can open it up for public coment.

The slides that I'mgoing to read tonight
w |l be available on the website tonorrow
Unfortunately our TV screens are a little bit on the

smal l er side, so these slides are a bit busy. W did
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prepare extra copies, so if anybody is interested in
havi ng one, they're available in the audience to foll ow
along. That mght make it easier. So, let's nove
along here. Al right. | already did the first page.

MAYOR KELLY: Al right.

COWMM SSI ONER EVANS:  So now let's nove off to
the next page. And |I'mgoing to speak into the mc.
Sessy (phonetic), if |I'mnot speaking | oud enough, you
know, for the record, |let ne know.

This slide, this single slide summari zes the
entire budget for the municipality, all five munici pal
departnments as well as the public library. And what it
basically says is that in order for us to neet the
requi rements of the health, welfare, and safety of the
community across all of the departnents, providing each
of the services that we provide, we need to raise
$64, 799, 792 for 2025, which is an -- is a $2,224, 000
I ncrease over ' 24.

We do our best to search out revenues of
various kinds, so it cones in the formof we invest
in -- our noney on hand in interest-bearing accounts.
We receive sone state aid. W do have pilot agreenents
wth certain properties, and we receive pilot revenues.
Since incorporating EMS into the munici pal services and

Public Safety, we're able to bill for Medicare/ Medicaid
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services associated wth that, as well as the
construction office for various fees, application fees,
and so on that go on in that office.

And there's -- and same thing with cable
franchi se fees, parking-neter fees, and various other
pl aces where we identify revenue. And we do every year
| ook to collect our delinquent taxes. And for sone
reason, there's a simlar group of people that like to
pay | ate, so the nunber stays pretty stable year over
year. But when you add it all up, we're able to raise,
excludi ng grants, $18,771,571 in other sources, other
t han property taxes.

The bal ance has to be raised by the property
tax, and that neans that we have to raise, in order to
operate the nunicipal governnent only -- doesn't
i ncl ude the school or the county -- we need to, through
the tax paynents and property taxes, raise $44, 176, 408.
Statutorily, the library is able to generate revenue by
statute and by -- and under the fornmula for that, and
there is a formula for it, it goes into the tax bill.
So you'll see it on your tax bill as "library", that it
rai ses anot her $1, 851, 813, which goes directly to
supporting the Nutley Library.

So in total for this year, we wll need to

rai se for our -- through taxes, $46, 028,221, which is a
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$1, 489, 937 increase over '24. And what does that nean?
What it neans is that right now, on introduction, the
muni ci pal tax levy will, for the average taxpayer,
whose house is assessed at around $491, 000, their
muni ci pal tax increase will be $123 for the year. The
school board adds to that for an additional $18. So
the total library nunicipal increase is $141 for

I ncrease over 24 |evels.

What's interesting about this is -- and |
want to refer to state aid. Included in our aid |ast
year was $547, 000, which was categorized as rmuni ci pal
relief aid. The introduction of the state budget
elimnated that category of aid in February. That
change in ternms of its effect on the nunicipal tax
increase, is the equivalent to about $55. So if
that -- we didn't lose that aid, our nunicipal iIncrease
wth the library woul d' ve been under a hundred doll ars,
it woul d' ve been at $87.

Because of that inpact, | have petitioned the
state, through the division of |ocal governnental
services as well as our legislative representatives
fromthe 34th District, to somehow do sonething to help
us mtigate that loss. Wile | won't be able to get
all of it, I'"mhopeful that we'll get sonme of that,

which wll contribute to -- hopefully, when we go to
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adopt, we'll reduce the anount of the increase that
we're looking at. My goal is, and | believe very
strongly that we will get the nunicipal increase under

a hundred dollars to around two and a hal f percent.

' m hopeful that, if we get the state aid, recovery

w |l be under two percent, so that's what we're working
towards. So nuch work needs to be done, but that's a
snapshot. So it takes that entire bookl et and reduces
it to that anount.

What -- so noving to the next slide. In --

O her way.

I n government, a government accounting, which
is a-- it's a separate rul ebook and an ani nal unto
itself, revenue changes in revenue are parallel to
changes in appropriations, and they only neet at the
bottom when it cones tine to determ ne the | evee.

So what | did is this next slide says, well,
what happened? Wat changed in our revenues for '25
that resulted in the fact that we had a net increase of
roughly $734, 000? And so where you can see fromthis
slide is laid out, is that we rel eased a capital
i nprovenment reserve for our initial paynent for the new
school at 777 Bloonfield Avenue. W reversed a reserve
that we had in the books |ast year and used for

$513, 000, covering the transition to the new utility.
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If you | ook at those two itens, those are one-tine
extraordi nary in nature.

So if you look at the others, the interest
i ncome and net other expenses, overall, our revenue
sources stay flat, pretty nuch flat. WIlIl, we -- and
there's not nuch we can do to control that other than
i ncreasing our fees, fines, permt fees, things like
that and so on, which are limted resources for us.
The big sources of our revenue really cone fromstate
aid and property taxes.

So it's -- so what | wanted to point out,
what is inportant, is that year over year, revenue
stayed fairly stable. It's -- every now and then,
there's an event, but they stay very stable. The event
this year, though, that was detrinmental to us was the
| oss of nunicipal relief aid. So having -- if we
didn't |lose that, our revenue increase would ve been a
little bit higher.

And as | noted on this slide, we'll know in
the June tinme frame whether or not we'll get sone
relief against that loss. The difficulty with it
overall is that the state budget that has been
subm tted has a bunch of issues associated with it.
The governor has been nmaking adjustnents to that, so

there's not a |lot of noney floating around at the state
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| evel to say, sure, you know, here's nore noney. |It's
an enpty piggy bank here these days.

So nmoving on, the other side of this equation
is -- oh, | got it right -- is what happens to our
spending? So we -- while revenues are kind of stable
and based upon the activity in the town, and they're --
they are volatile to a degree, but they're fairly
stable. What happens on the other side is the
appropriations, which is the spending, the noney --
what we have to spend noney on, right? Wat are we
required to spend noney on? So one conponent is that
we have sal ary increases that we have to abi de by.

Most of the salaries in the township are covered by

uni on contracts and | abor negoti ations, which have very
specific terns, and our budgets year over year have to
nmeet that. And you see that it's larger or smaller,
based upon the departnent, and it's pretty clear to see
that, you know, certain areas cost nore than others
fromthat standpoint.

Whien you | ook at the expense side, what we
spend noney on, we had a significant increase in our
group nedi cal insurance. W've had an increase in our
gar bage and recycling of $222,000. Qur nedical
i nsurance went up $1, 327, 000. Gasoline costs have gone

up $90, 000. The worknman's conpensati on i nsurance up
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$67. W had to renew licenses and treasury in order to
oper ate our conputer systens, which was $44,000. W're
com ng up on a large anniversary for the 4th of July,
so the civic celebration is up a bit, and we had sone
of fsets which relates that pension costs went down
surprisingly.

And so you'll see in here -- and also in here
is the paynent fromthe reserve, which didn't go in,
didn't affect taxes, but it shows the paynent that we
made to the school. |In addition, you'll see an
adj ustnent, which is we conpleted the transfer of costs

to the conbi ned water sewer utility, and the

2.2 mllion that's at the bottomis actually the other
half of the sewer bill. W get a bill each year. This
year, that bill is $4.7 mlIlion. Part of it's already

in the utility. This is the other piece that had to be
transferred, which I'll get to in a second. So what
you'll see is | laid out that on one page all of the
expense changes that are material in understandi ng what
happened to our budget year over year.

The next slide -- this just denonstrates the
sewer/water utility, right? The water conponent of
that and the sewer conponent of that. |In order to
operate that -- the utility, it will cost $11.3 mllion

to operate that with paying for our supply of water,
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paying for the treatnent of our sewers, and the

manpower associated with nmaintaining the water and

sewer systenms. W will be billing for that based upon
consunption. It's no longer in your property tax bill,
so dependi ng upon how you use it, that's how we w |l be

paid. And we're anticipating that, based upon the
billing that's in the ordinance that we currently have,
we'll raise 11.5 mllion, so we mght have a little bit
of a reserve, hopefully, at the end of the year. This
prior year, we didn't. W didn't have any reserves.

SO you can see processi ng our sewer costs
$4.7 mllion. Supplying our water from North Jersey,
Passai ¢ Vall ey, and Newar k, which are our three sources
of water, costs, basically, $2.4 mllion. There's very
little debt in the utility. [It's $286,000. And the
cost of people is another, you know, $4 mllion in
providi ng other benefits. So it gives you a sense
that, you know, that's where we are with the two
utility.

And there's sone notes that are attached to
it as coomentary, but |I -- |'ve covered nost of that.
The nost significant one here is the Minici pal
Or di nance Nunber 3581, which revised the nature of
billing and the rates associated with the billing.

So -- and that is adopted for 2025. That ordinance is
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avai | abl e on our website for anybody who wants to | ook
at the rates.

So at this point, we've wal ked in and sai d,
hey, we need to spend this noney. W need to raise
this noney. W need to collect taxes. W get so nuch
fromrevenue, but nore inportantly, the question I'm
asked all the tine is, what do you do with it? Were
does that noney go, right? Wy are you spendi ng that
nmoney? Why is it necessary? And you -- on this slide,
we are very -- it's very -- points out where the noney
goes, so there isn't any question about how we spend
this noney by area. |It's not by conmm ssion departnent,
so it's not by any one comm ssi oner, but conmm ssioners
have responsibility for all of this, and each area has
all of the out-of-pocket expenses as well as the
enpl oyee rel ated costs, so salary, pension, healthcare,
t axes, everything associated with that to get to a
fully | oaded nunber.

So when you think about our job as
conm ssioners, which is health, welfare, and safety of
the community, one of the first things you see is that
we are investing in the safety of the community in a
very significant way. A full 50 percent of our
appropriation, or 31 and a half mllion dollars, is

responsi ble for providing police, fire, EMS, and court-
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rel ated services for our town.

When you go down the |list, you al so see that,
you know, the total cost of renoving garbage and our
recycling is another $3 mllion. The health
organi zation, the civic area, the veteran services are
$1.8 million. The planning board, the zoni ng board,
and econoni c redevel opnent costs i s anot her $958, 000.

What it takes to maintain our buildings, our grounds,

all the recreation services, our oil, our gas, our
electric, right, is another four and a half mllion
doll ars. Making sure the roadways work and -- you

know, people are always surprised by this, but we have
to pay for our street lighting. So we have to pay
PSE&G for the -- for lighting the streets, so -- and
that's another $5.7 mllion. Wen you |ook at all of
the -- those are, like, direct -- those are areas of
direct service that goes into the streets, safety,
l'ighting, buildings, and services.

Behi nd that are adm nistrative areas, and
it's been -- ny practice over the last 22 years is to
keep that well under 10 percent and actually keep it
under 7 percent of the budget. So all of these
services related to tax assessor, construction office,
treasury, purchasing, nunicipal clerk, all of those

areas -- legal services, IT services -- that we have as
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a town, which is all infrastructure related is another
4.1 mllion, but it's 6.3 -- 6.6 percent of the budget.
It's not a driver of the budget.

And we've done very well w th nanagi ng our
debt because a municipality will get into trouble if we

don't watch our spending on capital itenms. So our --

right now we're spending $2.4 million, or 3.8 percent
of the budget. It relates to our debt service. OQur
plan -- our capital plan that we foll ow basically
allows us to -- to provide for a limted anmunt of

capital every year. Every five years, we have debt
rolling off of our books, and we replace it. So we

mai ntain our debt |level at a very constant |evel.
That's less than $15 mlIlion. W have the ability, if
we wanted to, to raise that to over $150 nillion, but
we keep it at 10 percent of that. So we nanage that
very effectively, and because of that, we have a bond
rating of AAlL, which is a half-step bel ow AAA, which is
t he hi ghest rating.

So -- and then for library services the total
cost of the library is roughly $2.1 mllion, which is
used heavily by the community. So when you | ook at it,
when you | ook and say we're spending $64.8 mlli on.
This is what we're spending on. So it's hel pful for

peopl e to understand. You won't get this out of the
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budget doc, and I'mpretty confident that this | evel of
sunmary, we are -- it's unique to Nutley on how we
provide this information for a | evel of transparency
that many towns don't do. It's a lot of work to do
this, but I think it's valuable for what we need to do.
The -- and once -- | have one nore slide, and

i f any conmm ssioners then want to comment, pl ease do.

The last slide that | included here is -- it's a hard
one, but | constantly hear the -- them saying, taxes
are so high, taxes are so high, right, in Nutley. It's
out of control. And so what | did was | worked with ny

tax assessor, and we put together a conparison of what
the assessed val ues are of property in Nutl ey conpared
to every nmunicipality in Essex County.

W al so | ooked at it and said, what's the

average tax bill? Now, the tax bill here is the entire
tax bill. 1t's nmunicipal, school, county, library,
open space. It's all in here. So when you |look at it
and you -- we then said, okay, that's that. W -- |

put in popul ati on nunber of taxing areas that we do,
you know, related -- including nedian i ncone because
medi an incone is really inportant to understandi ng.
And what we talk about all the tinme is, you know, the
ability. Wlat's the affordability |level? Wat can

peopl e pay? W're very nuch aware of that, so we
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foll ow that.

And we al so included in here the nunber of
police officers per thousand since it's a nmjor
component of our budget conpared to every town in Essex

County. And what you find is -- then this is all '24

data. | wll update it for '25 when that information
becones avail able, but it's not avail able yet. But
probably, hopefully, in June, |I'lI|l be able to update

this for the com ng year.

But when you do look at this, in '24, the
average tax bill in Nutley was $12,945. Wen you | ook
at that, there's nine towns in Nutley that we're
conparable to. There's only nine towns in Essex County
that have a paid fire departnent and a | ocal school
system There's other towns, such as Mapl ewood and
Sout h Orange, have a paid fire departnent, but a
regi onal school system You have Fairfield, Rosel and,
West Col dwel |, Col dwell, North Col dwell, Essex Fells,
that have a volunteer fire departnent and as well as a
regi onal school system And then Cedar G ove, Verona,
Li vi ngston, 3 en R dge has a volunteer fire departnent,
but a local school system So they're all different
t han us, which influences what the taxing base is.

But what | found intriguing about this, in

towns -- like, say, if you |look at Fairfield, Fairfield
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is $11,500 a year with a volunteer fire departnent and
a regi onal school system And they're $1,400 |ess than
we are with a local fire departnent and a | ocal school
system So when you look at it, it says, okay, by
conmpari son, in Essex County, the only thing I would
draw fromit, it says, we're not doing too bad. Can we
al ways do better? Absolutely. R ght?

What's also inportant is -- and | -- we zero
in on this, the nedian incone in Nutley is about
$112,000, right? Median income, right? The absol ute
hi ghest, the absolute | owest, you take the m ddl e,
that's the nedian, right? It takes care of the
distortion of the high taxpayers, |ow taxpayers, tells
you just what the mddle is.

In '24, taxes required for the average
househol d took 11.5 percent of that $112,000, right?
Personally, | think that's a hell of a | ot of noney,
right, to take because that's nedi an i ncone, which
means you' ve got taxes com ng out of that, you've got
househol d costs com ng out of that. But by conpari son,
costs are high. There's a |ot associated with
provi di ng and keeping the town safe and providing the
services. And we do our best to manage our way through
that. And the one way we do that is we stay within the

cap limts that are allowed by the state.
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So | share that as information that | hope
w | | advance conversation about how Nutl ey does
conpared to other towns and, when you look at it, how
we're relevant to other towns. So | share that broadly
for that purpose. So overall, this is a -- the
under st andi ng of our budget for 2025. Conm ssi oners,
if you'd like to comment in any way, be ny guest.

MAYOR KELLY: Conmm ssioner Tucci .

COW SSI ONER TUCCI @ Yeah, just a couple of
comments. Nunber one, | want to thank Comm ssi oner
Evans for putting this presentation together for us.
The state, sone years back cane out with an edict that
they were going to require every nmunicipality to cone
up with a plain-language budget. They never had a
pl ai n-1 anguage budget. This is a plain-I|anguage
budget. This tells you where every doll ar goes.

And sone of the other smaller itens but
inmportant itens that the comm ssioner didn't nention is
we're also involved in a joint insurance fund. It's
where we're -- we aggregate with nine other entities,
sone nunicipalities, sone school districts to control
our insurance costs: property, casualty, auto, and the
like. W're also involved with the standard energy
meeting. That's also a consortiumof towns that cane

together to get lower electrical costs, all right? So
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we strike a rate, we go out to bid, and then public
service and other providers bid against that.

So all of that goes into this. So it's not
only the obvious things that people see in this budget
and what the conmi ssioner has very, very well outlined
for us, but there are also sone other initiatives that
we're all involved in that help to keep this town
af f or dabl e.

COWM SSI ONER EVANS:  Thank you.

MAYOR KELLY: Thank you,

Conmmi ssi oner Scarpel li.

COW SSI ONER SCARPELLI: Thank you, Mayor.

Conmi ssi oner Evans, always a great job. That
| ast slide, I think, is very interesting. | think we
shoul d put that up somewhere on the website --

COWM SSI ONER EVANS: The whol e presentation's
up.

COW SSI ONER SCARPELLI: -- so everybody can
see where we stand in that regard.

Just from Public Wirks, and |I'm sure
everybody feels this way, it's getting harder and
harder for us to maintain the services that we provide.
And | think, you know, we strive to maintain the best
services around, but it's getting harder and harder

because of sone of our commtnents on the | abor side.
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But we continue to do a good job in holding down those
costs where we can, and |I think, you know, as a whol e,
this Board of Conm ssioners always worries about the
taxpayer. And if we can continue to worry about the
t axpayer, worry how what we do worry how what we do
affects them and, at the sane tinme, nake sure they're
getting the services that they' re paying for. | think
we do a pretty good job at that.

MAYOR KELLY: Comm ssioner Petracco.

COW SSI ONER PETRACCO Thank you. Tom
have to say, | think the only way to say it tonight is
you're a rock star in ny eyes. You worked to sinplify
this and --

COW SSI ONER EVANS: It doesn't fit.

COWMM SSI ONER PETRACCO. No, | was really
hopi ng they were going to dimthe |lights and put the
bl acklights on for you tonight. But you're just
tremendous to ne. You've al ways been an asset to the
town, definitely to nyself. Trenendous job. It's very
sinple to read.

| don't want to take the credit, Tom that
you pointed out to nme, but you did show ne earlier a
very interesting fact about police departnents and how
many cops there are per thousand. It's -- Nutl ey,

we're at 2.8 cops per thousand people here, which I do
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think we need nore. And | will take a | ook at
Fairfield, sonmewhat of a town like Nutley. They're at
al nost six. So, you know, first of all, I want to
thank all of you because | ama driver of the -- our
budget here, and | al ways have the support of this full
boar d.

| also want to thank our police officers, our
firefighters, our EMIs. Wen people say to ne, A, you
know, your budget's gone up again this year, and | --
and why? And | say, when you call on Christms Eve at
two o'clock in the norning for a cop or a fireman or
EMI, they cone, right? Wen you call Easter norning,
when you call on the weekends during the sumrer, Public
Safety's out there 24/7. There is no days off. There
are no breaks in services here in Nutley. M being in
this seat a long tine, | really take to heart your
safety of all our residents, and I will never penny
pi nch our budget, you know, to conprom se our safety in
this town. | think it's very inportant.

And | think, on the police side especially,
you know, our neighboring towns -- and, you know, they
do have nmuch -- nmany nore cops than we do per thousand
people. You know, for, for us to keep Nutley safe and
keep Nutley what it is, our little green ball, you

know, has been anazing. And, you know, it's -- | can't

Rizman Rappaport (973)992-7650
"When every word counts”




© 00 ~N oo o b~ w N P

N NN N NN R R R R R R R R R
g N W N P O © O N o o0 M W N Rk O

55

take the credit alone. It's really been a Board of
Conmmi ssioners effort, you know, to keep Nutl ey safe and
keep us what we are, the center of the universe as
we're call ed.

So thank you, Tom for the presentation, and
I'd like to thank all ny fell ow conm ssioners for
al ways t he support.

MAYOR KELLY: Thank you, Conm ssi oner.

And | would just like to state the obvious
that we are all taxpayers, and we don't want to pay any
nore taxes than we have to, and this budget reflects
the -- a very good job, probably the best job that we
can do and responsi bly provide the services that we
continue to provide. And | believe that the services
that we do provide are top notch and first rate, and
they will continue to be in the future. And we're not
going to look to try and shortchange our services that
we provide to the township, and we're going to conti nue
to provide the A-plus services that we do provide.

Conmmi ssi oner Evans, do you want to open the
public --

COMM SSI ONER EVANS:  No, |I'd like to offer --

MAYOR KELLY: Ch.

COW SSI ONER EVANS: -- Ray Sarinelli from

Ni si voccia --
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MAYOR KELLY: Sur e.

COW SSI ONER EVANS:  -- if he w shed to nake
some comments before we open it up.

MR. SARI NELLI: Ray Sarinelli, township
auditor. So | just wanted to spend a few m nutes not
only discussing the budget, but just your financi al
position at the end of the year because that plays into
what t he budget process m ght | ook |ike.

So the townshi p has had an increasing fund
bal ance over the |l ast couple years. At the end of '22,
it was 7.2 mllion, at the end of '23, 7.8, and at the
end of '24, it was 8.2 mllion. The fund bal ance has
increased slightly. 1t's part of a fund bal ance policy
t hat Comm ssi oner Evans put into place about 7 or 8
years ago, and if you |l ook at fund bal ance and the
budget plan that's been put together over the last 10
or 20 years, it really has been a steady line of growh
and fund bal ance.

The budget is prepared on a bal anced | evel,
meani ng revenues are over antici pated, expenses are
under anticipated. You try and get in the mddle there
somewher e because sone things are going to go right and
sone things are going to go wong during the course of
the year, and the budget is a budget plan. So if you

take that nedian | evel through the process, | think it
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| eaves you in a good position. It's left youin a
better position the | ast couple years, primarily
because of interest rates.

Comm ssi oner Evans, well, he always puts
everything out there that | was going to say, but one
of the things we wanted to tal k about briefly was, you
know, part of this planning that's been taking pl ace
year after year has inpacted the cost of nunici pal
governnent in that your bond rating has increased and
i mproved twice in the past 15 years. 1In 2007, Nutl ey
got upgraded to AA2, and in 2023, it got upgraded to
AAl. So you're just a notch away from AAA. There were
a couple of factors that are not within your control
that prevented you fromgetting to AAA but the rating
agenci es did say that your strength is your financi al
statenents and your financial position. And that all
has to do with what you're tal ki ng about tonight, your
budget pl an.

Doi ng this budget plan is not an easy process
for any of the comm ssioners. | know Conm ssi oner
Evans | eads the process, but you' ve had the chall enges
t hat many ot her governnents have had, in --
particularly, the things that the nmunicipality face --
has faced in the last, I'll say five years, was at a

very high inflation rate, while you still were limted
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to two, two and a half percent caps. You had
extraordi nary increases in health insurance. You've
had extraordi nary increases in pension costs, not this
past year, but in previous years. Garbage contract
i ncreases, not particularly all in this year. And
al so, you had this $547,000 cut in state aid. So you
know, you're -- you've gone through a budget process
every year and cone up wth reasonabl e answers,
reasonabl e i ncreases, and you've stayed wi thin both
cap. You have a | evee cap, and you have an
appropriation cap, and every year, you've been in
conpliance, either at or under both of those caps.
Sone years you' ve had cap bank.

You know, Nutl ey, from ny outside
per spective, you know, to see that kind of presentation
that was up there is incredibly transparent. Wen you
| ook at a rmunici pal budget docunent, it's very
difficult to follow and difficult to understand, but
that presentation that you just got about the budget
was one of the best |'ve seen. You know, part of what
hel ps you stay bal anced in your tax increases is that
you have a formal capital plan and a fornal debt
service plan that you stayed within year after year,
and Comm ssi oner Evans described it briefly before.

You're replaci ng new debt with old debt
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i nstead of having capital program and debt that
continues to increase year after year. You're neeting
your capital needs, but it's not costing you nore in
debt service. As old projects are paid off, the new
projects are paid -- cone into play. So I think, you
know, it's fair to say the hard work has been done.
You' ve, again, cone up wth a budget that's cap
conpliant, it passes along a reasonabl e increase. |

t hi nk when the budget is done, it'll be | ess than what
that presentation indicated tonight. There's a couple
nore itens of revenue that are bei ng consi dered that
woul d hel p that.

So the rest of the process tonight is to hold
the public hearing as advertised. | believe you're
going to table your budget, wait until you see if those
addi ti onal revenues cone in. |f they do, hopefully
wthin the time frane that you have left to adopt the
budget, you'll get to that process in the next nonth or
two, around June 30th, to finalize your budget. Thank
you.

COW SSI ONER EVANS: Go ahead, Kelly.

MAYOR KELLY: Thank you.

At this tinme, we'll open up the public
hearing on the 2025 nuni ci pal budget. Anyone w shi ng

to be heard on the 2025 nuni ci pal budget, please
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approach m crophone and state your nane for the record.
MS. CELENTO Hello, I'm Any cel ento, and |

live at 70 Newman Avenue here in Nutley. Thank you so

much for the overview, Conm ssioner Evans. Clearly,

you' ve seen sonme of the comments and questions that

peopl e have, including nyself. And yeah, | cane | ast
year. | think the budget neeting had al ready happened,
but I was here on 5/21 of 2024 and yes, | requested a

zer o- based budget, which |I've done in past years, 2017
and 2018. And |I'm not questioning everything in the
budget, and | appreciate the summary.

There are a few things that stand out, but |
would, I'd like to put that on hold a tiny little bit
because I"'mnot really clear how One Nutley fits in.
And al so, when it was announced about the purchase of
the 777 Bl oonfield Avenue building, the indication was,
is that noney would be coming fromPilot. And | see
that Pilot is, year over year, flat, maybe down by I|ike
three percent, and yet there's a transfer of reserve of
1774. So I'mnot -- | -- | probably mssed that. |
nmean, |'mnot an accountant, and | just amnot really
clear on what that is, so |l don't knowif that could be
answered since it's related to the budget?

COW SSI ONER EVANS:  Sure. Do you want ne to

answer that right now?
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MS. CELENTO. Well, |I'mjust saying, yeah,
could --

COW SSI ONER EVANS: No, no, no.

MS. CELENTO It's related to the budget,

SO --

COW SSI ONER EVANS:  No, no, happy to. So
yes, the way | |abeled it was to basically track it
t hrough the reports. So on revenue side, you'll see a

capital inprovenent reserve.

M5. CELENTO  Yes.

COW SSI ONER EVANS: That is -- that is Pilot
noney that is being released -- primarily rel eased for
t hat purpose. And you'll see it in the appropriation
listed the sanme way, as 1,000,777, and in the summary
of our appropriations, it's listed the sane way j ust
for consistency throughout the presentation. The -- we
rel eased the reserve anmobunt. W did take out a note of
$8 million for the conpletion of the school, which is
on target to be ready for Septenber 1, so -- which is
great news. The debt service associated wth that
begins in 2026, and that the Pil ot paynent for the --
in those future years will cover that. It's not in --
you don't see it in this budget.

MS. CELENTO Ckay. So thank you for that.

| do renenber the reference to -- that there would be a
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bond. So is Pilot in general, is that in a -- in
the -- in the fund bal ance? Like when you said we've

rel eased sone reserve?

COW SSI ONER EVANS: Yeah, it's -- it
accunul ates in ny fund bal ance, but | -- rather than
just saying put fund balance, | was trying to be nore

decl arative about what it is. But to your point is
yes. We, as a nunicipality, collect pilot revenues.
They're all munici pal revenues, which we can then

all ocate for use for capital related itens if we choose
to for, |like, what we've done, where there's public use
i nvol ved, like a building which will now house
children, we're able to do that.

The -- because we can use the school we were
able to do repairs to Lincoln School, Radcliffe School,
and the front of Nutley H gh School. And we're able by
|aw to do those types of things. It -- we're not in a
position that says, oh, here's nobney to cover your

operati ng expenses. That's separate.

MS5. CELENTO And I'mnot inplying that. |'m
just -- I'mjust -- thank you.

COW SSI ONER EVANS: No, no, no. | just want
to be clear. | just want to be clear. | understood

your question.

MS. CELENTO Yeah. | -- I'mjust not clear
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then how nmuch -- |i ke, how do we budget pilot? | nean,
| guess we don't know. It depends on what's happeni ng
in terns of construction, et cetera, but is there a
separate pilot fund? O is that pilot fund the 1.9
sonething that's in the budget that's |ike an ongoi ng
fund?

COMM SSI ONER EVANS:  Yeah, well we | ook at --

to your point, 1.744 that you're referring to --
MS. CELENTO. The transfer.

COW SSI ONER EVANS:  Yeah, the transfer.
That was substantially the reserve that | was able to
accunul ate. W use Pilot revenues to offset, as you
can see, in the budget. W're nmaxim zing the use of
the Pil ot revenues right now Those Pil ot revenues I
expect will go up because of the conpletion now and the
progress that's being nade on D anond Springs for
the -- where the age-rel ated housing is done, as well
as on the Ciccolini rebuild on Franklin Avenue. That
w |l introduce additional revenues --

M5. CELENTO  Okay.

COW SSI ONER EVANS: -- in the com ng years.

MS. CELENTO  Okay, thank you for that. So
in terms of the Ciccolini building, the property's
al ready been sold to the devel oper.

COW SSI ONER EVANS:  No. No. It's under the
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agreenent. W're in the process of the -- of foll ow ng
t hrough on the agreenent right now. It's in the
environnental review period, which will be conpleted in

a week or so. And then there is a process that says,
okay, you've got to go through -- all of your plans
have to be reviewed in the code office, and then you

got to go before the planning board for prelimnary and

final site plan approval. After that, then, when he
goes to denolish the property, he will have to take
title, and at that time, we will be paid.

MS. CELENTO Okay. So is the potenti al
revenue in this budget --
COW SSI ONER EVANS: No.
MS. CELENTO -- for the sale?
COW SSI ONER EVANS: No.
MS. CELENTO  Ckay. So that will be a one-
time item
COW SSI ONER EVANS: Correct.
M5. CELENTO And it wll be -- where wll
t hat noney go, then? Wen it, when it cones in, what
wll it be applied against?
COW SSI ONER EVANS: Yeah, the intention is
that we don't use that for operating. There's nore
i nprovenent that has to be done. There's a shortage of

parking in the business district, for exanple. So we
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used for, basically, long terminprovenents to --

MS. CELENTO  Ckay.

COW SSI ONER EVANS: -- to the business
di strict.

MS. CELENTO Ckay. Thank you. | nean,
that's hel pful to know. | did see that there's
significant, | guess, environnental cleanup related to
that property. |'mjust curious, and we don't have

to -- | don't have to tal k about this now --

COW SSI ONER EVANS:  No, there's not --

MS. CELENTO -- but | saw sonme proposal of
t he devel oper and -- and sone significant investnent of
sort of environnental cleanup. |Is that not really

happeni ng? |Is that whole thing --
COW SSI ONER EVANS: The only environnent al
that we were aware of was that, when we purchased the

property, we had to renove the oil tank.
MS. CELENTO Oh, okay. So --

COW SSI ONER EVANS: So - -

M5. CELENTO -- 1 don't know. | saw
. t hat as
sonething --
COW SSI ONER EVANS:  -- PNC has the right to

i nvestigate the entire property.

MS. CELENTO  Ckay.

65

Rizman Rappaport (973)992-7650
"When every word counts”




© o0 ~N o o b~ w N

NN N NN R R R R R R R R R
O D W N P O © 0 ~N o O b W N B O

66
COW SSI ONER EVANS: And that's -- that's

what he does in order to nake a determ nation.

MS. CELENTO  Ckay, great. Thank you for
that. In terns of the fund bal ance, again, that's -- |
understand this budget isn't a bal ance sheet, but where
does the fund bal ance that we have in the conmunity?
Where is that?

COWM SSI ONER EVANS:  You'll -- in the actual
full budget, you'll see a line itemthat's in there for
fund bal ance. Ray, | don't think --

MS. CELENTO  Well, because |I'm seeing 5

mllion. Sorry. That's --

COW SSI ONER EVANS:  Yeah, it's 5 mllion.

M5. CELENTO Oh, that's not the nunber that we were

just given. W were given a nunmber of over 7 mllion.
COMMISSIONER EVANS: It yeah, we -- but we apply it. So
| use

it -- two things happen. It sits in cash, right,

the -- in one part --

MS. CELENTO As a fund bal ance woul d.
COW SSI ONER EVANS: Right. And you expect

it to sit in cash. Wen we generated, | applied
$5 mllion to reduce taxes each year. It just rolls
and rolls and rolls. It was started a nunber of years

ago. So to avoid a double tax hit for changing of the

fund bal ance, it has to stay at five mllion. So
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regenerating that is very inportant.

The other piece that's used is cashflow
because we only get paid four tines a year, but our
expenses are every nonth of the year.

MS. CELENTQ Ri ght.

COW SSI ONER EVANS: So having the avail abl e
cash hel ps us and avoids having us to go into tax
anticipation notes to cover

MS. CELENTO  Ckay.

COW SSI ONER EVANS: -- interim expenses.

MS. CELENTO  Okay. Thank you so much for

that. In the approximate 4.6 mllion for uncoll ected
taxes. | think |I just heard that that's actually one
of -- you said that's actual ly nmandat ed.

COW SSI ONER EVANS:  Yes.
MS. CELENTO  That percent age.
COW SSI ONER EVANS:  Yes.
MS. CELENTO So we don't actually have that
much typically in uncollected --
COW SSI ONER EVANS: Onh, no.
MS. CELENTO  Ckay. Because it |l ooks like in
the -- in the budget, when you | ook at the budget --
COW SSI ONER EVANS: Onh, sure. Well, we have
to have a line item yes. It sits --

MS. CELENTO Yeah.
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COW SSI ONER EVANS: -- it sits there as a
reserve against that. Qur collection history is
actual |y good.

MS. CELENTO It's over 90 percent.

COMM SSI ONER EVANS:  As a nunicipality,

t hough, we are responsi ble for paying the county --
MS. CELENTO Yes.

COW SSI ONER EVANS: -- and the school a
hundr ed percent.

M5. CELENTO Yes.

COWM SSI ONER EVANS:  All the risk of
collectionis with us. And so it's statutorily
required to maintain a reserve. So the -- it's pretty
stable. It changed $90, 000, but it's stable every year
over year.

MS. CELENTGO  Gkay. Thank you. Thanks for
the explanation. Again, it's hard to interpret in the
actual --

COW SSI ONER EVANS:  Oh, no. Sure. Yeah.

MS. CELENTO -- budget. So thank you for
t hat .

I have a question about the sewer and water.
| can see everything that you' ve outlined here, and
thank you for that. Wen the original change was

i npl enented | ast year, there was a statenent nade that
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the adjustnments would be nade in taxes for real estate
taxes. | don't see that included in the budget, and
it --

COW SSI ONER EVANS: Didn't happen.

MS. CELENTQO -- based on the -- well,
clearly. So to the point earlier in this neeting where
there was a di scussi on about how t hi ngs happening in
t he school district shouldn't just cone as a surprise
to everybody, that's a surprise to honeowners, to

tax -- to real estate taxpayers. How -- how cone that
hasn't been di scussed or shared or spoken about?

COW SSI ONER EVANS: So - -

M5. CELENTO | nean, it's like, didn't
happen. It's like, so -- just so you know, that neans
our expenses as a honeowner are going up way nore than
our taxes are goi ng up.

COWM SSI ONER EVANS: So when you | ook -- yes.

You know, when you | ook at -- because it's the -- you
have to | ook at all sources of what you have to pay
bills for, absolutely.
MS. CELENTQ  Conpl etely.
COW SSI ONER EVANS: Yeah. And | fully

understand. So in the budget, you'll see that on the
one slide, our expenses went up $3.7 mllion, but we --
MS. CELENTO | see that.
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COWM SSI ONER EVANS: -- al so transferred out
$2.2 million into the utility, which had a net increase
in appropriation of a mllion, you know, five or so,

ri ght?
M5. CELENTO Yep.
COW SSI ONER EVANS: So, or 2.2 mllion,

what ever that that nunber is when you | ook at it,

what ever the -- | can't, don't renenber off the top of
ny head.
MS. CELENTO | know. But it's three
m nus
two --

COW SSI ONER EVANS:  Yeah, but --

t hat MS. CELENTO -- generally. Yeah, | saw
at .

COW SSI ONER EVANS: Exactly. So that's
where you see it comng out. |If we didn't transfer
that 2.2 mllion out, we would be at 3.7 mllion. So
our increase in -- in appropriations wouldn't be
2.2 mllion overall. It would be, actually, $2.2
mllion higher. Al right? So it'd be up to four and
change. Right?

MS. CELENTO | nean, congratul ati ons except,
again, this is a shock.

COW SSI ONER EVANS: Al right.

M5. CELENTO | -- I'msorry to say, but I'm
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conpletely in shock. | thought, great. 1'mgoing to
get a nice letter that tal ks about ny '25 to ' 26 taxes,
and it's going to tell ne what the net anount reduction
i S.
COW SSI ONER EVANS: So -- so what --
MS. CELENTO  That's not happeni ng.
COW SSI ONER EVANS: -- we -- if you | ook at
it froman accounting standpoint, right, the --
you're -- what we were charging in '23 at the end of
'23, part of that nopney was transferred out in '24, and
part of the noney was out in -- transferred out in '25.
So, in effect, over $5 mlIlion cane out of the
muni ci pal budget, right -
MS. CELENTO  Ckay.
COWM SSI ONER EVANS: -- over the course of
those two years and into the into the utility -- went
into the utility to cover the sewer charges. W also
had i ncreases in cost of sewer treatnent that happened
inside of that utility. So we transferred out -- what
happened, unfortunately, was we -- if you | ook at the
two years, right, we had significant increases in |abor
costs as well as insurance costs, which would -- which
| woul d've | oved to have had happen was we were
spending -- if we were spending a dollar in '23, we

woul d be spending 90 cents in '24 and 80 cents in '25.
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But with the nature of the cost increases that have
been put in front of us, | -- it did not happen.
The --

MS. CELENTO  Ckay.

COMM SSI ONER EVANS: The cost increases offset
t he cost decrease.

MS. CELENTO  Ckay. Thank you for that
explanation. | appreciate that. So just in terns of
the buil di ng purchase, the 777, | was not present at
the neeting, but it was reported in the electronic
nmedia. We have two different groups that reported on
it, and there was a reference to the fact that by -- by
havi ng the constructi on done before the town/ school
acquires the building, that we avoid the triple-bid
process. That was very troubling to nme. Like, that
was a celebration? W're avoiding a triple bid? I'm
really not clear about that. It kind of nmkes ne think
t hat renovations are being done -- yes, | understand
| abor -- wage requirenents are being net, but it's sort
of |like whatever it costs, it costs, and then we're
going to pay $9.8 nmillion for the building. It's
shocking to nme to have that be cel ebrated.

COW SSI ONER EVANS: Yeah. So, if -- when

you say it that way, there's nothing to cel ebrate,

right? But you're -- the way you're characterizing it
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IS a msrepresentation.

MS. CELENTO Ckay. Well, that's how it was
reported. It was a celebration. W're avoiding --
okay, so if it -- if that's not what happened, was
there a triple bid, and did we have any invol venent?
Because again, we're ultimately buying a building from
soneone where we're basically saying, we're going to
pay you all this nobney based on your renovations, which
hopefully we'll be happy wth.

COW SSI ONER EVANS: So --

MS. CELENTO I'mreally not clear
t hat. about

COW SSI ONER EVANS: -- when you | ook at the
nature of the renovations, right, and what we're doing,
they do have to conply with prevailing wage --

MS. CELENTO Yes, | see that.

COWM SSI ONER EVANS: -- which is the nost
significant conponent of the cost of construction: the
| abor piece of it.

MS. CELENTO  Okay.

COW SSI ONER EVANS: What we're able to
benefit fromis their ability to source the
materials -- the nails, the sprinkling system the HVAC
systenms, and things like that -- at a conpetitive

price, which, historically, is |ower than what a public
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bi ddi ng process produces. And nost inportantly is we
were able to produce -- do that within the public
bi ddi ng process under public contract |aw, which we're
not required to do because it's a capital purchase. W
can allow themto do that. The renovations to the 777
woul d not allow children to be in that school Septenber
of '25. The earliest that they would be in there would
be Septenber of '26.

MS. CELENTO | understand about the tim ng.

COW SSI ONER EVANS: So -- and we -- what we did is we
| ooked at what the cost per square foot would be and we
set a contract price that limts, and so it's a fixed
contract price that basically says we are renovating a
20, 000- square-foot building, right, which has a base
price in it of about $2.5 mllion, 2.8, with a total
renovated value, with a conpletely new electrical
system a conpletely new HVAC system conpletely
renovat ed school system air circulation benefits,

envi ronnent al benefits, right, parking and everything

else, interior and exterior, we're doing that for 9.8

mllion.

Part of the reason why | woul d cel ebrate
that, and very clearly why | would celebrate that, is
it elimnated the need for an $80 mllion referendumto
renovate the mddl e school. So --
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MS5. CELENTO And -- and | appreciate that.

COMWM SSIONER EVANS: So | -- ny -- it's very inportant,
I think, to separate out what soneone says, that we
didn't go through this public process --

MS. CELENTO  Ckay, but when you say, "what

soneone says", | just need to say when it's said in
this roomwith this setup, that -- it's not just
sonmeone. Pl ease understand that.

COW SSI ONER EVANS: | f that was -- soneone's
quoting nme, then they're m squoti ng.

MS. CELENTO  You were not bei ng quoted.

COW SSI ONER EVANS: So --

MS. CELENTO  Ckay.

COMM SSI ONER EVANS: And | -- since | do the
financial stuff and the contract stuff --

MS. CELENTO  Yeah.

COWM SSI ONER EVANS: -- then the quote woul d
have to be -- cone fromne if | was to rely onits
accur acy.

MS. CELENTO Ckay. So that's fantastic.

One thing that does concern ne about that building is |
don't know where people are going to get dropped off
and picked up. | nean, that -- Bloonfield Avenue isn't
getting any w der --

COW SSI ONER EVANS: No. Yeah.
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MS. CELENTO -- unless we're taking part of
the park out. It's not clear.

COW SSI ONER EVANS:  No, so we are, that
whol e corner, right, is --

MS. CELENTO Well, there's a business on
that corner, so that's not ny business --

COWM SSI ONER EVANS: No, they're not using
the parking. [It's not theirs.

MS. CELENTO  Okay.

COW SSI ONER EVANS: So no to -- but you
rai sed a very good point. So what will happen is we
created a drop-off area. It starts on Kingsland. You
conme into the parking lot, and you pull up in front of
the building off of Bloonfield Avenue, not on
Bl oonfi el d Avenue.

MS. CELENTO  Ckay.
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COW SSI ONER EVANS: Then you're able to drop

your kids off and go.

MS. CELENTO And so that parking that's
t here today, who owns that parKking?

COW SSI ONER EVANS: Today?

MS. CELENTO  Yeah.

COWM SSI ONER EVANS: The financial group that
currently owns the property, they purchased it from

Hof f man- La Roche.
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MS. CELENTO Ckay. So are we | easing that
access to that parking --

COW SSI ONER EVANS: No.

MS. CELENTO -- or are we purchasing it?

COW SSI ONER EVANS: We purchased it all for

MS. CELENTO So that's the second -- the
separate property --

COW SSI ONER EVANS: Correct.

MS. CELENTO -- nunber. Okay. Thank you.
It would be so great to have better news about these
things, like a picture. | nean, people have no idea
what's happening. It's |ike, how s anybody getting
dropped of f/picked up? And | just want to say one

thing --

77

COWM SSI ONER EVANS: It's a bit premature for

that, but we will be producing that --

MS. CELENTO  Okay.

COW SSI ONER EVANS: -- and letting that go

out .

MS. CELENTO  So just considering that, |
just want to say that when ON3 came in and, you know,
have done very few buildings on the Nutley side, one of
t he bi ggest concerns was traffic on that corner. So it

seens |i ke, you know, that is a concern. People are
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concerned about traffic on that corner, especially
peopl e are concerned about snall chil dren bei ng dropped
of f/ pi cked up, so I'mglad there's a sol ution.

But just renenber again, there's certain
things that ON3 were not approved for, and therefore,
we have no -- we have limted tax revenue because
they're not building in the Nutley side. They're
buil ding on the difton side because they didn't get
what they needed. There were all these pushbacks
about, you know, traffic and -- and where's the i ncone?
We |ost $10 million in rateables, and we're not
anywhere cl ose to replacing that.

COW SSI ONER EVANS:  Well, we lost 10 mllion

in ratable. One and a half mllion dollars of that
went to the county. W are currently collecting
6.6 mllion.
MS. CELENTO  Okay.
COW SSI ONER EVANS: Right? Because we
secured 2.6 mllion in pernanent state aid as you
recall because we had transitional aid.

M5. CELENTO Right, so that's the pernanent.

Ckay.

COW SSI ONER EVANS: And the history around
that -- the current taxes are $4 million. W wll be
announci ng nore about progress that's still going to be
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done, which will, when conpleted, fully recover the
eight and a half mllion dollars that we | ost.
MS. CELENTO  Hall elujah. Thank you so nuch.
Ckay. So in relation to the budget, | have a couple
ot her quick things. Just --
COWM SSI ONER PETRACCO.  Any, if | could just
i nterrupt you one second about the -
MS. CELENTO  Yes, Conm ssioner Petracco.
COW SSI ONER PETRACCO -- ON3 property, too.
You have to realize, too, it was easy pickings for
Cifton because they had all the vacant |and. You
know, Nutley didn't have a |l ot of vacant |and to be
built on except for that one big site --
MS. CELENTO  Yeah.
COWM SSI ONER PETRACCO. -- at the cathedral.
And we have -- 1'll speak for nyself. | have been very
cauti ous because we don't want to have a m sstep. W
want to get the best --
MS. CELENTO  Sure.
COW SSI ONER PETRACCO  -- property use that
we can. And the pushback, despite what everybody's
been reading in the newspapers that ON3 was putting out
in the begi nning, we've been working very diligently
and hard to make sure that we repurpose that property

t he best we can, get the best ratable that we can, and
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not so much i npact on our township with the services
and so forth. So it's not that we are not noving
forward and we don't want a solution. You know, we
want -- we know that this is for the next hundred years
of our nmunicipality --

MS. CELENTO  Sure.

COW SSI ONER PETRACCO:  -- and we want to get
it right. And | think that we're in a good pl ace right
now with Gene Di az/ ON3 and, you know, we're | ooking
forward to noving it forward as well, as the mayor said

before. W all pay taxes here, too, and we live here

al so.
MS. CELENTO | understand that. And | --
believe me, | appreciate you commenting on it, but I
want you to know this was not all hearsay. | attended
many of the neetings. | was in this room many, nany

nmeeti ngs, 2017, 2018, many presentations by ON3. So

this is not just hearsay that |'mreferring to.
So | just want you to know | was here. | was not
serving, but I was here, paying attention. So --

COW SSI ONER PETRACCO Right. And if you
recall that, in 2013, | believe that Roach left. Based
the professionals that we hired, analysts, said that we
are 25 years away fromsolving this problem So |

think that --
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COW SSI ONER PETRACCO. - -

nove faster, |

MS. CELENTO | did note.
as we all

think we're still way ahead of the

curve. And | think that the best is yet to cone.

MS. CELENTO | nean, that's really good

news. Thank you so nuch.

So | wanted to ask about just in terns of

af f ordabl e housi ng, and we've -- we've spent a | ot of

noney on attorneys' fees related to affordabl e housing.

Are we done with that? Are we done with the attorneys'

fees? Is there a deal? And |I'm asking because | don't

see anything in the budget related to that, not that it

has to be aline item but are -- should we be

expecti ng hundreds of thousands of dollars of

attorneys' fees over the next few years?

COW SSI ONER EVANS: | woul d hope not.

M5. CELENTO Ckay. So | won't ask any nore

about that tonight.
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wanted to

COW SSI ONER EVANS: No, we -- just -- Any, |
think you recall, we have an obligation, what they call
t he gap-period obligation, for --

MS. CELENTOQO Yes.
COW SSI ONER  EVANS: - - 55 units. In order

for us to attract soneone to do that, it

uni ts because of tax credits that are invol ved. It's

has to be 65
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very inportant about that. W -- | have every
expectation that we wll, we wll nove on that. W do
have an ongoi ng requirenent to report to the fair share
housing fol ks as well as the Essex court system
And so, you know, periodically, we wll incur sone
| egal fees, you know - -

MS. CELENTO  Ckay.

COW SSI ONER EVANS: -- to do that at -- until
it is conpleted.

MS. CELENTO Ckay. But | guess |'m asking
you -- and | think maybe you' ve answered it -- the 65
units commtnent, you're reporting on it, but we don't
anticipate it changing. | know that there -- |'ve seen
articles where towns are pushi ng back and/or the whol e
settlenent’'s been questi oned.

COW SSI ONER EVANS:  Sur e.

MS5. CELENTG So --

COW SSI ONER EVANS: Towns are -- sone towns

are pushi ng back.

MS. CELENTO  Yeah.

cOW SSI ONER EVANS: They' ve got -- and sone
of the towns that are pushing back is that they nmade a

comm tnent to do sonething, and now they're changi ng
their mnd, so they're trying to influence that.

MS. CELENTO.  Ckay.
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COW SSI ONER EVANS: But we are currently,
for the next -- through 2035, | don't foresee us having
an addi tional obligation because every ten years they
|l ook at it, and right now, we're exenpt.

MS. CELENTO  Ckay. Thank you.

So one other thing related to taxes and the
schools and One Nutley. You know, when the bi ke shop
and the uphol stery, when that buil di ng was purchased, |
believe, by the district -- yes?

COW SSI ONER EVANS: By the municipality.

MS. CELENTO By the nunicipality. GOkay. So
we | ost the tax revenue.
COW SSI ONER EVANS:  Yes.

MS. CELENTO: Then we spent the noney to pave
it and put a -- put up a parking lot. So great,
there's nore parking, | guess, for the teachers. That
doesn't seemto be parking that applied to the
community, but the teachers have to park sonewhere.
But, you know, | -- | guess | just see these things
happening, and it's |Iike how do these things happen?
It's like, oh, we're going to buy that. W're going to
buy the G ccolini building so no one el se buys it for
parking. And then years and years and years go by, and
we have no tax revenue fromthose properties. And

obvi ously, we're not going to reclaimtax revenue from
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the parking | ot where the bi ke shop used to be, right?
That's now part of the school parking.

COW SSI ONER EVANS:  So -- sure. So it's --
the -- the issue of the bike shop, in ny opinion, and
the conmm ssioners wll have their opinion, was not
about whether or not we're |losing tax dollars, which
was about $12, 000.

MS. CELENTO  Ckay.

COW SSI ONER EVANS: Al right? The tax
point is a half a mllion. R ght? So in |ess than
some percentage of a penny.

MS. CELENTO  Okay.

COW SSI ONER EVANS:  So taxes weren't the
driver for that. It was a question of preserving space
for the expansion of the school system because it was
going to be sold privately. And if it was going to be
sold privately, it was deep enough to put 30 apartnent
units there.

MS. CELENTO  Ckay.

COW SSI ONER EVANS: So that stopped that.
We, as a nunicipality, have purchased it. W're
allowng themto use it for parking purposes for right
now, but it was intended to be part of a referendumto
expand the m ddl e school.

MS. CELENTO Right, originally.
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COW SSI ONER EVANS: That referendum turns
out to be very, very expensive and unaffordable at this
point. So they m ght do sonething in the future, but
right now we're allowng themto use that. W're not
charging themfor it.

MS. CELENTO Ckay. Wll, | think that's
great. | nean, the school can't -- the district can't
afford to pay for parking, so --

COW SSI ONER EVANS: No.

MS. CELENTO -- it's a great thing we're not
chargi ng them

COW SSI ONER EVANS: And the sane thing --
and the sanme thing when you | ook back at Ciccolini. It
wasn't about Ciccolini to becone a parking | ot.
Initially, the Gccolinis were about to sell that toa
New Yor k devel oper who was going to put 125 units there
W t hout a variance. It --

MS. CELENTO  Yeah.
COWM SSI ONER EVANS: -- fits it. it would' ve
destroyed the business district. So we prevented that,
and we paid $3.4 million for that, $3,000, 425 for that,
and we're set -- we're selling it for 4.5 mllion.
MS. CELENTO  Ckay.
COW SSI ONER EVANS: The taxpayers didn't

| ose. The Ciccolinis paid $40,000 a year in taxes.
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MS. CELENTO  Okay.

COW SSI ONER EVANS: So again, taxes were not

the driver. R ght?

M5. CELENTO COkay. Now, with the build and
what's going to be there, we're getting -- what we're
getting out of that is very inportant to understand.
We're getting our four and a half mllion dollars back,
we're getting 50 additional parking spots. W're
converting 75 parking spots, what will now go into an
interior structured garage. Those spaces cost $35, 000
each to build today.

MS. CELENTO  Yeah.

COW SSI ONER EVANS: Right? Very expensi ve.

But that will be public parking. So we're increasing
our public parking by two-thirds. W're also putting
in a 5,000 square foot park that will go -- that wll

go there, and we have to nove the HAZVAT buil di ng,

which we're getting another mllion dollars for. When
you put all that together, the -- preserving the
Ciccolini building was worth about $7 mllion to the
nmuni ci pality, which I'mvery confident -- | think
peopl e would be -- you know, would actually

acknowl edge, not a bad deal.
More inportantly is the taxes going forward

on that wll be --
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MS. CELENTO  Yes.
COW SSI ONER EVANS: -- over $600, 000 a year.
MS. CELENTO It's going to be great, and
that's the HAZMAT answer, by the way. It was the
HAZNMAT buil ding they' re buying. Wen | said about
HAZMAT, | didn't, | didn't understand that. | thought
it was HAZMAT cleanup. | was like --

COW SSI ONER EVANS: They're -- they -- need

to -- no, it's the building --

MS. CELENTO It's the building.

COW SSI ONER EVANS: -- the physical structure
that needs to be relocated, and we're getting the noney
t hat enables us to relocate that at no cost to the
t axpayers.

M5. CELENTO Ckay. Well, that's super
hel pful. So there's a lot of things that are going to
be, you know, good things com ng this way.

So in terns of One Nutley, | guess, you know,
sone of these opportunities are comng up. | -- 1 do
want to say that when | was here | ast My, the
conversati on was al nost exactly the sane: we need to
find out what happened. As far as we know, the state
Is not mandating a forensic audit. |If it does, okay,
great, but we're also going to pay for that forensic

audit, and |'m sure our auditor can tell us the -- |
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mean, that could probably be $1 nillion. | have no
I dea.
COW SSI ONER EVANS: 75, 000.
MS. CELENTG 75, 000.
COW SSI ONER EVANS:  Yes.
MS. CELENTO So why is that not happeni ng,
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then? Wiy are we waiting for the state to decide? Wy

aren't we, the township, doing -- saying we're --
that's it? W're collecting taxes on behalf of the
district.

COWMM SSI ONER EVANS:  If the state does it,
the state pays for it.

MS. CELENTO Well, the state pays for it in

t heory, but they're not paying, you know, Jeanette
Makus' salary. | nean, we're paying it.

COW SSI ONER EVANS: Ckay. No, we get --
broadly, yes, all the tax dollars that go to the state,
we all provide for that. W all pay that.

MS. CELENTO  Ckay.

COW SSI ONER EVANS: So | appreciate -- and |

appreciate that. The nature of how to do that forensic

audit, if the state does it, it can be nore expansive

to l ook in other places outside of the nunicipality.

So it can go to individual sources. If we doit, we're

confined to the nmunicipality.
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MS. CELENTO  Okay.

COW SSI ONER EVANS: So there's a limting
factor. So -- and |'ve had conversations on that, and

| support the fact that the nonitor is pushing to have
the state do it.

MS. CELENTO Ckay. Wll, that's good news
because it just seenms |ike the answer is always, the
state has said no twice. And again, naybe these are
runors, but what happens is -- is these things go into
articles that when peopl e search Googl e, whatever you

want to call it, for our town, these articles are
com ng up. So the value of our town is going down
because of all the negativity in this situation with

the district.

Soif I"'mcomng here a year later, or two
weeks shy of a year later, and we're still having the
sane conversations, | -- | don't understand how, you

know, we're in this situation where the townspeople are
finding these things out, finding out they're cutting,
you know, special needs support and JV sports, and
peopl e are goi ng bonkers. And again, the articles.
News Channel 12 is here. This doesn't | ook good for
our town, so our township is not a destination when our
schools are going to be failing. So that's a problem

that it just is like, well, we're -- here we are a year
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later. W still want to know. So |I'mjust saying it
out | oud because you're all reading the conments on
Facebook clearly, and it -- it just doesn't | ook good.
So | plan to stay in Nutley, but | have to
question, should | sell ny house now? Because as the
schools start to fail, who's going to want to live in
nmy house?
COW SSI ONER EVANS:  Yeah. | think it's an
enoti onal statenent to say the schools will fail.
MS. CELENTO Wl --
COW SSI ONER EVANS: They won't fail.
MS. CELENTO  Ckay, so that is one thing |

want to say because if you're neeting nonthly on this

One Nutley commttee, listen, if students' |EPs are not
met, lawsuits are going to be filed by many, nmany
par ents.

COW SSI ONER EVANS:  Sur e.

MS. CELENTO  Additionally, not only are
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| awsuits going to be filed because the | EPs are not being

net, they're not -- these students are not getting the

aids that -- that should be provided, but there are going

to be requests for nore of out-of- district placenents.
And out-of-district placenents are wldly expensive.

COW SSI ONER EVANS: So Any, | asked the

Rizman Rappaport (973)992-7650
"When every word counts”




© o0 ~N oo o b~ w N

N NN N NN R R R R R R R R R
g N W N P O © O N o o0 M W N L O

question, wll any child that has an | EP not have a
par apr of essi onal cone Septenber? The answer was no.
They all will have them

MS. CELENTO And sonebody can say that, but

when they've elimnated the jobs and nade t hem part -

time --
COWM SSI ONER EVANS: W didn't elimnate all
t he j obs.
MS. CELENTO  They elim nated many of them
And - -

COW SSI ONER EVANS: Paraprofessionals are a
part-time job.
MS. CELENTO Ckay. But --
COW SSI ONER EVANS: -- with a full-tine
sal ary.
MS. CELENTO Listen, |I'monly going by
what's presented at the school board neeting --
COW SSI ONER EVANS:  And | --
MS. CELENTO -- and by what's bei ng stat ed.
That's all |'m goi ng by.
COWM SSI ONER EVANS: No, and | agree with
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you. | think that what they did was very confusing and

was -- and it did not present it very well. W, as the

education conmmttee had every intention of schooling

them on better communi cati on and better presentation
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because it's so inportant. It's not good for our town
to get people into an uproar over -- by chasing
shadows. They need to know the facts.

MS. CELENTO  Exactly. So thank you for
that. And so ny | ast question about noney in funds and
-- and what's happening with the district, | nean,
Conm ssi oner Scarpelli, you said, you know, probably by
the next neeting, they're going to restore JV sports.
Maybe they are. That would be great. But is there any
opportunity for a one-tine transfer of any part of the
fund bal ance to go --

COW SSI ONER EVANS: No.

MS. CELENTO -- into the district? Okay. So
that's an easy answer.

Ckay. So ny last thing is do we have a
policy that we won't have any investnents? | guess, is
our fund balance, it's required to renmain in cash --
cash i nvest nents.

COW SSI ONER EVANS: Cash and we're not
allowed to invest it in the market. W can put it into
noney- mar ket -t ype t hi ngs.

M5. CELENTO Ckay. | just want to nake
sure.

COW SSI ONER EVANS: I nterest-bearing

accounts.
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MS. CELENTO Ckay. So crypto. Do we have

COW SSI ONER EVANS: No.

MS. CELENTO -- no crypto policy? Okay. |
just want to nake sure there's an actual policy.

COW SSI ONER EVANS: Oh, yeah, it's state -- it
states we're not all owed.
MS. CELENTO That's why |I'm asking you.
Ckay.
COW SSI ONER EVANS: Qur -- under state
policy, we're very limted what we can invest in.
MS. CELENTO  Ckay, perfect. And then the

last thing | want to ask is, is it possible to get sone

proformas, kind of like -- | see on here trash cards,
five -- first of five install nent paynents, 270, 000. I
mean that cones to 1-mllion-350. The stated anount
before was 1-mllion-2 and -- okay, it's over five

years. That's great. W don't have to pay it all up
front. But then there's also an increase in garbage
and recycling of 222022.

Are we able to get sone, |ike, profornmas?
Can we present to people? | think people m ght throw
away a lot less stuff. They m ght start conposting. |If
peopl e understand that there's $3 mllion spent on

handl i ng the garbage and that it's an increase,
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regardl ess of going with the carts, there's still a
$222, 000 i ncrease.
COW SSI ONER EVANS: Ckay. So -- to the
Mayor's OFfice, they track tipping fees, which is the
di sposal .
MS. CELENTQO Ri ght.
COW SSI ONER EVANS: And t he mayor can

comment on the fact they've been -- there've been --
iIt's been shown that we're putting away | ess.

M5. CELENTO Ri ght, so could we -- could

t hat start being published? | nean, again, | just
think that -- we all appreciate havi ng our garbage
pi cked up. Believe ne, I"'mgrateful. | grew up in the

country. There was no garbage pickup. So |I'm grateful
and -- but | just feel |like, you know, when it's an
extra 222,000 projected for the year, it sort of is

| i ke, how are we not goi ng down? And | understand the
nunbers are going down, but it -- it's a concern. Like,

will it continue to rise every year? Because if it
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rises every year for the next five years, then we're up

to alnost a mllion and a half dollars over five years.
COW SSI ONER EVANS: So it's a question of
t onnage, how nuch tonnage i s bei ng di sposed of, and

what's the cost associated wth disposing it. Cost
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associated wth di spose is going up.

MS. CELENTO  Ckay. Well, again, it's just

that if we're spending a mllion-350 on carts, and
we're going to go up a mllion-350, just -- sonmeone
needs to be publicizing this. That's all |I'm saying.

MAYOR KELLY: And just to add on that, we
entered a new contract period. So the old contract
expired, it was a five-year contract, and now we're

into a new contract period. And so you -- you'll --
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when you shift into a new contract period, you're going

to see a, a stark change in the price because it -- the

old contract was a flat year-to-year standard fee. The

next contract is the sane flat standard year-to-year
fee, so the -- the shift, or | should say the increase
fromyear to year going forward should be a | ot nore
mut ed.
MS. CELENTO Ckay. Well, that's good news.

Thank you so nmuch. So | do appreciate that this is a
lot of tinme. Thank you for the tine and asking the
questions. | represent nyself, but | feel Iike,
because | have the tine today and | did sone research,

It was worth it to cone and tal k about these things.

And also, | just want to again advocate for a zero-
based budget next year. | think if the district did
it, | feel like the town could do it. It -- it's
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just -- |1 don't know. It's an exercise. And I
understand it takes everybody's tinme and attention, but
it mght be worthwhile. Thank you.

COW SSI ONER EVANS: Thank you, Any.

MS. CELENTO  Thank you so nuch.

MAYOR KELLY: Thank you.

MR AROVANDO My nane is Thomas Aronmando. |
own two nultiunit buildings that are nore than four
units. And we recently had this sewerage charge, which
is sonething new And | think it's unfair that anyone
that owns residential property nore than four units
pays doubl e the anpbunt of sewerage charge and also a --
an extra charge for water going in, clean water. And
I'd like to know if you can give ne a good expl anati on
of why that is. | think it's just a way to generate
nore noney for the town. It's very, very unfair.

MAYOR KELLY:  Commi ssi oner ?

COW SSI ONER SCARPELLI:  Yeah, M. Aromando,
we | ooked at -- we actually changed a little bit in the
ordinance. | don't know if you' ve |ooked at that. W
got three tiers now instead of --

MR. AROMANDO  There's four tiers fromwhat |
under st and.

COWM SSI ONER SCARPELLI: There's three tiers

on the commercial side, right -- On the residenti al
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side? Tier one, tier two, and tier three.

MR. AROVANDO  Yeabh.

COW SSI ONER SCARPELLI: And so we changed
that a little bit in response to --

MR, AROMANDO. You're going too fast. Can
you tal k sl ow, please?

COW SSI ONER SCARPELLI:  Sure.

MR. AROVANDO  Thank you.

COWMM SSI ONER SCARPELLI: W changed that in
response to sone of the issues that were brought up.
There's still an increase over the one to four
residential units, and that is because of the anount of
sewage that's produced from those buil di ngs and what
else is being put into the -- there's nore washi ng
machi nes. There's nore --

MR AROMANDO But it's still the sanme water.
It's (indiscernible) --

COW SSI ONER SCARPELLI: [It's not water.

It's not water that we're treating.

MR. AROMANDO It's not water, clean --

COW SSI ONER SCARPELLI : It's not water that
we're treating. We're treating sewage. W're treating
the chemcals. W're treating the shanpoo. W're
treati ng the washer-nachi ne di scharge. W!'re treating

the toilets that are discharged. W're treating all
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t hat .

MR. AROMANDO | understand that.

COW SSI ONER SCARPELLI: Al right.

MR, AROMANDO. But at the -- you're doing the
same thing in a one-unit build -- one single famly --

COWM SSI ONER SCARPELLI: W are, but in a
one-unit building, there' s one washer nachi ne.

MR. AROVANDO  Yeabh.

COWM SSI ONER SCARPELLI: There's one shower.
You know, the --

MR. AROMANDO: Still -- you still can't
convince ne of that.

COW SSI ONER SCARPELLI:  WwWell, | -- 1I'"m--
it's an i ncreased usage --

MR, AROMANDO. | know you're trying to

explain it, but --

COW SSI ONER SCARPELLI: -- on our --

MR. AROVANDO -- it doesn't nmake any sense to
nme. Zero.

COWM SSI ONER SCARPELLI : It -- well, it does
make sense to us, and it's not -- it's --

MR AROMANDO. | think it's a way to get nore

revenue, and it's very unfair.
COW SSI ONER SCARPELLI: Well, let --

Conmi ssioner Evans can junp in at any tine.

Rizman Rappaport (973)992-7650
"When every word counts”




© 00 ~N oo o b~ w N P

N NN N NN R R R R R R R R R
g N W N P O © O N o o0 M W N Rk O

99

MR. AROVANDO  Yeah, | don't -- yeah, anybody
can tal k.

COW SSI ONER SCARPELLI: Qur -- we have
sewage costs, $4.7 mllion that we pay Passaic Vall ey
Sewage. W have to pay that bill one way or another,
so --

MR. AROMANDO: And that's -- that -- | |ike
that, one way or another.

COWM SSI ONER SCARPELLI: One way or anot her.
Soif we -- if we pay -- if everybody paid the sane
rate, everybody's going to pay a higher rate, right?

MR. AROVANDO  Yeabh.

COW SSI ONER SCARPELLI: Because -- so
there's commercial properties that produce different
chem cals and stuff into the system

MR, AROVANDCO Don't agree.

COWMM SSI ONER SCARPELLI: They have to go at a
different rate. And it's not just water. You're
getting billed on the consunption of water. That is
the way you're being billed because we have to have
sone way of neasuring it. But we still, at the end of
t he day, have to pay Passaic Valley $4.7 nmillion.
There's no other way to pay for it.

MR. AROVANDO Now, M. Petracco, you have a

business. How did it affect you with that
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conmerci al --

COW SSI ONER PETRACCO It has -- it has
affected ne.

MR, AROVANDO. Ckay.

COMM SSI ONER PETRACCO. And |'ve asked many
questions nyself, and we've had conversations as wel|l.
And |'ve asked both Conm ssi oner Scarpelli and
Conmi ssi oner Evans about the commercial properties
because, obviously, it affects both of us.

MR AROVANDO. Ri ght.

COW SSI ONER PETRACCO  And, you know, the --
in fairness to them their answers that | have gotten
are very simlar to the sane as Joe just told you about
told you about. W have to pay the sewer bill no
matter what, |ike we discussed. And, you know, they
have both been telling ne that it's not perfect, and
they're working on a solution to all these questi ons.
Is that fair enough?

COWM SSI ONER SCARPELLI: And | think we nade
sone changes. W made sone changes in response to
t hat .

MR. AROMANDO  Pardon ne, Joe.

COW SSI ONER SCARPELLI: W nade sone changes
in response to people's concerns. And sone of them are

not as -- not as charging as much as we were before.
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There's a I n-between rat e.

MR.  AROVANDO
COWM SSI ONER
MR, AROVANDCO.
MAYOR KELLY:
on t he budget ?
COWMM SSI ONER

That's all | have to say.

PETRACCO. Al right.
Thank you.

Anyone el se wi shing to be heard

EVANS: Move to cl ose.

step to --

COW SSI ONER TUCCI : Second.

MADAM CLERK: Comm ssi oner Eva

COW SSI ONER EVANS:  Aye.

MADAM CLERK: Comm ssi oner Pet

COW SSI ONER PETRACCO.  Aye.

MADAM CLERK: Comm ssi oner Tuc

COW SSI ONER TUCCI @ Aye.

MADAM CLERK: Conmm ssi oner Sca

COW SSI ONER SCARPELLI:  Aye.

MADAM CLERK: Mayor Kelly.

MAYOR KELLY: Aye.

COW SSI ONER EVANS: Mayor, |

MAYOR KELLY: Yep, go ahead.

COW SSI ONER EVANS: - -

Resol ution 116-25 woul d be read toni ght

adopti ng our

muni ci pal

budget. And for the record

pur poses, we need to raise $44

ns.

racco.

Ci .

rpelli.

have one nore

add to this.

if we were
, we -- for
, 176, 408. 12
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cents.

$1, 851, 813. 10,

resol ution for

| thought

t he adopti
ri ght?

we good?

For --

the m ni

| need a nove --

COWM SSI ONER
MADAM CLERK
COW SSI ONER
MADAM CLERK
COWM SSI ONER
MADAM CLERK:
COWM SSI ONER
MADAM CLERK
COW SSI ONER
MADAM CLERK
MAYOR KELLY:
COWM SSI ONER

COW SSI ONER
COW SSI ONER
you di d.
W are goi ng

on probably to the June tine frane.

So, do |

Ckay.

Ray,

t hi s eveni ng.

" msorry. I --

mumfor the library is

as we have discussed nultiple tinmes.

a notion to table this
So nobve.

TUCCI : Second.

Commi ssi oner Evans.

EVANS: Aye.

Commi ssi oner Tucci .

TUCCI :  Aye.

Conmi ssi oner Scarpelli.
SCARPELLI: Aye.

Comm ssi oner Petracco.

PETRACCO  Aye.
Mayor Kel ly.

Aye.

And but |

EVANS: need a vote

TUCCI :  Aye.
EVANS: ' m sorry.
and defer

Al |

to table this to --

need anot her vote on this?

"' msorry.

it's nmy gl asses.
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Are
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UNI DENTI FI ED: (I ndi scerni bl e).

COW SSI ONER EVANS: Yeah, we did. W did.

Ckay, fine. W're good.

MR, AROMANDO. You nentioned about washing
machi nes and stuff. | have a five-unit and the six-
unit with no washi ng machi nes, so how does that affect
nme?

COW SSI ONER SCARPELLI: W can't -- we --

MR, AROMANDO. Thi nk about that. Everybody
shoul dn't be paying different.

COW SSI ONER SCARPELLI : M. Armando, it
woul d be nice if we could go into each --

MR. AROVANDO It's generalized.

COWM SSI ONER SCARPELLI : M. -- Tom if we
can go into each unit and figure out what's in there,
that would be great, but we can't.

COWM SSI ONER EVANS: No.

COW SSI ONER SCARPELLI: W can't.

MR. AROMANDO  No, but it should -- there
shoul d be sone --

COWM SSI ONER SCARPELLI: So then you'll be
usi ng | ess water because --

MR. AROMANDO That's why it's unfair.

COW SSI ONER SCARPELLI : lt's -- let ne

finish. You'll be using |less water without five
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di fferent washi ng machines and five different, you

know, other things that you're using to put into the

system right? You will have | ess water usage, so
therefore, your fee will be |ess.

MR, AROVMANDO. Yeah, but I'mstill paying the
rate of --

COW SSI ONER SCARPELLI: You're paying a
different rate. Yes, you are.

MR. AROVANDO  Which it shoul dn't be.

COW SSI ONER SCARPELLI : It's --

MR, AROVMANDO. Thank you.

COW SSI ONER SCARPELLI : | think, when you

| ook at i ncone-producing properties versus a one-famly

residential, it's alittle different.

MAYOR KELLY: | think the next resolution
was -- wll be read by Comm ssi oner Scarpelli.

COW SSI ONER SCARPELLI:  "Wereas, public

wor ks professionals focus on infrastructure,
facilities, and services that are of vital inportance
to sustainable and resilient comunities and to public
heal th, high quality of life and well-being of the
people in the Township of Nutley; and

"Whereas, these infrastructure, facilities,
and servi ces cannot be provided wthout the dedicated

efforts of public works professionals who are
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engi neers, nmanagers, enployees at all |evels of
governnment and the private sector who are responsi bl e,
rebui |l di ng, inproving, and protecting nation's
transportati on, border supply, water treatnent, and
solid waste systens, public buildings, and ot her
structures and facilities essential for our citizens;
and

"Whereas, it is in the public interest for
citizens, civic |leaders, and children in the Township
of Nutl ey and account to gain know edge of and mai ntain
an ongoi ng i nterest and understandi ng of the inportance
of public works and public works prograns in the
respective communities; and

"Wher eas, the year 2025 marks the 65th annual
Nat i onal Public Wrks Wek sponsored by the Anerican
Publ ic Wbrks Associ ati on;

"Whereas, this year's thene, 'People,

Pur pose, Presence' highlights how public works nakes
conmmuni ties safer, nore vibrant, and a better place to
live;

"Now, therefore, be it resolved by the Board
of Conmm ssioners Townshi p of Nutley, County of Essex,
State of New Jersey, do hereby designate the week My
18t h through the 24th, 2025, as National Public Wrks

Week in the Township of Nutley and call upon all
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citizens to acquaint thenselves with the issues and
provi di ng public works to recogni ze the substanti al
contribution of our professionals, engineers, nmanagers,
and enpl oyees nake to protecting our nation's health,
safety, and advance the quality life for all.™

| proudly nove this resolution and

congratulate all ny public works workers. So noved,

Mayor .

COW SSI ONER PETRACCO  Second.

MADAM CLERK:  Commi ssi oner Tucci .

COW SSI ONER TUCCI @ Aye.

MADAM CLERK: Conmm ssi oner Scarpel li.

COW SSI ONER SCARPELLI:  Aye.

MADAM CLERK:  Conm ssi oner Petracco.

COW SSI ONER PETRACCO.  Aye.

MADAM CLERK: Mayor Kelly.

MAYOR KELLY: Aye.

COW SSI ONER SCARPELLI: That's all | have,
Mayor .

MAYOR KELLY: Thank you.

Comm ssi oner Petracco, | see you have none
on.

COWM SSI ONER PETRACCO. | don't have any, and

|*''mgoing to stick around.

MAYOR KELLY: All right, | have five. The
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first one | have on is resolution nunber 109-25, Food
Al | ergy Awar eness Wek. You know, although |I don't
have a food allergy, as you can tell, |I'm struggling
wth ny allergies right now.

"Wher eas, Food All ergy Awareness Wek was
establi shed as a national week of encouragi ng food
al |l ergy awar eness and supporting those who are affected
by food all ergi es and anaphyl axi s.

"Whereas food allergies affect as nany as
32 mllion Anericans, including 6 mllion children.

"Whereas the preval ence of food allergies
appears to be increasing anong children under the age
of 18, which is two students in every classroom

"Wher eas ni ne foods account for 90 percent of
all food allergy reactions: Peanuts, Tree Nuts, MKk,
Egg, Wheat, Soy, Fish, Shellfish, and Sesane.

"Whereas, a food allergy is an i nmune system
response” to the -- "to a food the body m stakenly
believes to be harnful. Wen a person with food
allergy eats the food, his or her inmune system
rel eases massi ve anmounts of chem cals, including
hi stam ne, that trigger a cascade of" system --
"synptons that affect the respiratory system the
gastrointestinal tract, the skin and/or cardi ovascul ar

syst em
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"Wher eas, anaphylaxis is a serious allergic
reaction that cones on quickly and has the potential to
beconme life-threatening. There is no cure for food
allergies, so strict avoidance is the only way to
prevent an allergic reaction;

"Wher eas, Food All ergy and Anaphyl axi s
Connecti on Team (FAACT) is a national nonprofit
organi zation conmtted to their m ssion to educate,
advocate, and rai se awareness for all individuals and
famlies affected by food allergies and |ife-

t hr eat eni ng anaphyl axi s;

"Now, therefore, be it resolved by the Board
of Comm ssi oners, Township of Nutley, County of Essex,
State of New Jersey recogni ze the week of May 11th
t hrough the 17th as National Food All ergy Awareness
Week and encourage all residents to increase their
under st andi ng and awareness of this potentially life-
t hreat eni ng nedi cal condition, inproving the quality of
life of the 32 mllion Anericans affected by food
al l ergi es and anaphyl axis.” So noved.

COW SSI ONER EVANS:  Second.

MADAM CLERK:  Commi ssi oner Evans.

COW SSI ONER EVANS:  Aye.

MADAM CLERK: Conmm ssi oner Scarpelli.

COW SSI ONER SCARPELLI:  Aye.

Rizman Rappaport (973)992-7650
"When every word counts”




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © O N o o0 M W N Rk O

109

MADAM CLERK: Conm ssi oner Petracco.

COW SSI ONER PETRACCO.  Aye.

MADAM CLERK: Mayor Kelly.

MAYOR KELLY: Aye.

The next one | have on for this evening is
for National Nurses Month. | just want to extend this
speci al congratul ati ons and thanks to our town nurses.

"Wher eas, nurses serve as the first point of
contact for nost patients and performthe nost
essenti al heal thcare tasks, and

"Wher eas, the Anerican Nurses Associ ation
recogni zes the invaluable contribution of nurses
wor |l dw de and the real-life challenges they face every
day, and

"Whereas, this annual celebration is
dedi cated to el evating nurses' voices and recogni zi ng
their unwavering conmmtnment to patients, communities,
and better healthcare outcones for all.

"Wher eas, cel ebrating, honoring, and
supporting nurses during National Nurses Wek provides
a hi gh-inpact opportunity to pronote the val ue of
nur si ng, advocating for the profession, and sharing
i mpact stories, which all play a critical role in
driving awareness and reaching a w der audi ence.

"Wher eas even though nursing is both a
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rewar di ng and chal | engi ng profession, data shows access
to support systemand tools are critical for a healthy
wor kf orce, and 40 percent of nurses who practice
regul ar self-care report 40 percent |ower rates of
anxi ety and depression conpared to those who don't.

"Whereas" in Anerican Nurse is a
continuing -- is continuing their tradition, or "the
Anerican Nurses Association is continuing their
tradition of shining a spotlight on the contributions
of the nation's nore than 5 mllion registered nurses
t hroughout the nonth of My, and

"Now, therefore, be it resolved that the
Board of Conm ssioners in the Township of Nutl ey,
County of Essex, State of New Jersey, along with the
Anerican Nurses Associ ation, recognize the nonth of My
as National Nurses Month. Celebrating the 2025 thene
of ' The Power of Nurses to Transform Health' highlights
the significant inmpact nurses have had on i nnovati on,
heal thcare, and patient-centered care. The Anerican
Nur ses Association wll also focus on the resilience,
expertise, and heart nurses bring to their patients and
communi ti es.

"Now t herefore be it further resol ved that
Nat i onal Nurses Month is cel ebrated through the entire

nmonth of May with a special focus on National Nurses
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Week, which begins each year on May 6th and ends My
12t h, the birth date of cel ebrated nurse Fl orence
Ni ghtingale.” So noved.

COW SSI ONER EVANS:  Second.

MADAM CLERK:  Commi ssi oner Evans.

COW SSI ONER EVANS:  Aye.

MADAM CLERK: Conmm ssi oner Scarpelli.

COW SSI ONER SCARPELLI:  Aye.

MADAM CLERK:  Commi ssi oner Petracco.

COW SSI ONER PETRACCO.  Aye.

MADAM CLERK: Mayor Kelly.

MAYOR KELLY: Aye. The next one | have on
for this evening is for raffle licenses, the VFW Post
auxi liary nunber 493, Stuart E. Edgar, License
No. 31-25, O f-Prem ses 50/50 Cash Raffl e Wednesday,
Cct ober 8t h.

Wherefore, "applications have been revi ewed

and approved by Minicipal derk and Police Departnent;
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"Now, therefore, be it resolved by the Board

of Comm ssi oners, Township of Nutley, County of Essex,
State of New Jersey that the aforenentioned |icenses
are approved, and the Municipal Cerk is also
aut hori zed to issue said |licenses.” So noved.

COW SSI ONER SCARPELLI:  Second.

MADAM CLERK:  Conm ssi oner Evans.
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COW SSI ONER EVANS:  Aye.

MADAM CLERK: Conm ssi oner Scarpelli.

COW SSI ONER SCARPELLI:  Aye.

MADAM CLERK:  Commi ssi oner Petracco.

COW SSI ONER PETRACCO.  Aye.

MADAM CLERK: Mayor Kel ly.

MAYOR KELLY: Aye.

The next one | have on for this evening is
Resol uti on Nunber 112-25. And this is for a shared
service with the school board to handle their trash and
rubbi sh renoval. This is for 39,000 in Year 1, 39, 000
in Year 2, 39,000 in Year 3, 49,000, in Years 4 and 5.

"Be it resolved the Board of Comm ssioners of
Townshi p of Nutl ey, County of Essex, State of New
Jersey, approve the shared service agreenent with the
Nut | ey Board of Education, for solid waste renoval by F
Basso, Jr., Rubbish Renoval for the -- for which the
township will be reinbursed the yearly anount,
conmenci ng on Novenber 1st, 2024, through October 31st,
2029." So noved.

COWM SSI ONER EVANS:  Second.

MADAM CLERK:  Commi ssi oner Evans.

COW SSI ONER EVANS:  Aye.

MADAM CLERK: Conm ssi oner Scarpelli.

COW SSI ONER SCARPELLI :  Aye.
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MADAM CLERK:  Conm ssi oner Petracco.

COW SSI ONER PETRACCO.  Aye.

MADAM CLERK:  Commi ssi oner Tucci .

COW SSI ONER TUCCI @ Aye.

MADAM CLERK: Mayor Kelly.

MAYOR KELLY: The last one | have is on
behalf of the entire board and this is for planning and
consulting services related to the ON3 Hof f nean- LaRoche
redevel opment. This is a professional service contract
going to FAR Pl anning, |ocated at 190 Veterans Dri ve,
Nort hval e, New Jersey. W believe they're qualified
and best suited to provide the services to this
t ownshi p.

FAR has conpl eted the Business Entity
Di sclosure Certification, which certifies it has not
made any reportabl e disqualifying contributions to
political candidate or candidate conmttee in the
Township of Nutley in the previous one year, that the
contract wll prohibit them from maki ng any reportable
contributions through the termof the contract.

Funds are avail abl e from Account
Nunber 5-01-226-205 and will be certified by the Chief
Financial O ficer, said certification being attached to
this resolution and wll be reinbursed by escrow

accounts to be established with the designated
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redevel oper on the subject property.

"Wher eas, FAR has submtted a proposal for
services, in accordance with the proposal to perform
services at a cost not to exceed $75, 000.

"Whereas, the anticipated termof this
contract is for 12 [sic] nonths, May 6th, 2025, through
Decenber 31st, 2025.

Now, therefore, be it resolved that the Board
of Conmm ssion of the Township of Nutley, County of
Essex, State of New Jersey, that:

The Mayor and Munici pal d erk are hereby
authorized to contract wth FAR, as professional
service contract, in the anbunt not to exceed 75, 000.

And a copy of this resolution as well as the
contract shall be placed on file with the derk of the
Township of Nutley; and a notice in accordance wth the
Local Public Contracts Laws of the State of New Jersey
New Jersey shall be hosted in the Nutley Sun. So
noved.

COW SSI ONER SCARPELLI:  Second.

MADAM CLERK:  Commi ssi oner Evans.

COW SSI ONER EVANS:  Aye.

MADAM CLERK:  Commi ssi oner Tucci .

COW SSI ONER TUCCI @ Aye.

MADAM CLERK: Conm ssi oner Scarpelli.
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COW SSI ONER SCARPELLI:  Aye.

MADAM CLERK:  Conm ssi oner Petracco.

COW SSI ONER PETRACCO.  Aye.

MADAM CLERK: Mayor Kelly.

MAYOR KELLY: Aye.

And M. Bruno, | believe we -- oh, we have
meeting open to the public. Anyone wshing to be heard
on any item whether it was on the agenda or not, is
free to approach the m crophone and state your nane for
t he record.

Seei ng none, M. Bruno, how do -- we do have
a need for executive. |Is that correct?

MR. BRUNO  Yes, Mayor, we have a -- need a
cl osed-door session to discuss litigation.

MAYOR KELLY: | will entertain a notion
for --

COW SSI ONER EVANS: Just a second.

MADAM CLERK: "Whereas, Section 8 of the Open
Public Meeting Act, Chapter 231, P.L. 1975, permts the
exclusion of the public fromneeting in certain
ci rcunst ances; and

"Whereas, the public body is of the opinion
t hat such circunstances exist; and

"Wher eas, the Board of Conm ssioners of the

Township of Nutley in the County of Essex and State of
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New Jersey desires to proceed to closed executive
session; and

"Now, therefore, be it resolved by the Board
of Conm ssioners of the Township of Nutley, nove into
cl ose executive session to discuss litigation.

"Be it further resolved that at the tinme when
such di scussion may be disclosed to the public shall be
when and such di scl osure nay be nade w t hout adversely
affecting the Townshi p of Nutl ey pendi ng and/ or
antici pated | egal, personnel, contractual matters, and
other matters within the exceptions provided for by
statute. This resolution shall take effect
i mMmedi ately. "

Comm ssi oner Evans.

COW SSI ONER EVANS:  Aye.

MADAM CLERK:  Commi ssi oner Tucci .

COW SSI ONER TUCCI @ Aye.

MADAM CLERK: Conmm ssi oner Scarpelli.

COW SSI ONER SCARPELLI:  Aye.

MADAM CLERK: Conm ssi oner Petracco.

COW SSI ONER PETRACCO.  Aye.

MADAM CLERK: Mayor Kelly.

MAYOR KELLY: Aye. And we won't be
conducti ng any nore business this evening. Qur next

meeting is Tuesday, May 20th, 2025, at 7 p.m |I'l
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entertain a notion to adjourn.

COWM SSI ONER TUCCI :  So nove.

MAYOR KELLY: Second.

MADAM CLERK:  Commi ssi oner Evans.
COW SSI ONER EVANS:  Aye.

MADAM CLERK:  Conm ssi oner Tucci .
COW SSI ONER TUCCI @ Aye.

MADAM CLERK: Conmm ssi oner Scarpelli.
COW SSI ONER SCARPELLI:  Aye.

MADAM CLERK:  Commi ssi oner Petracco.
COW SSI ONER PETRACCO.  Aye.

MADAM CLERK: Mayor Kel ly.

MAYOR KELLY: Aye.

MADAM CLERK: The tine is 9:23.

(End of recording)
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