DOWNTOWN

> SDOVER

AN’ PARTNERSHIP

PARKING & SAFETY COMMITTEE MEETING
Tuesday, May 1, 2018 8am
CENDEL Foundation Building
Agenda

Welcome & Introductions

Safety
a. Dover Police Update (Lt. K. Kober or DPD Representative)

Work Plan Update

a. Image improvement for parking Downtown (JNHS)

b. Wayfinding Update
i. Grant update (JNHS)

c. Lot Management (Jeb/Staff.)
-Update on the North Street Lot (JNHS/Phil)
-Update on the Lot Clean up (JNHS/Tina)

d. Parking Study Implementation (JNHS)

Proposed Parking Policy discussion
a. Verbiage for Parking meter signage.
b. Discussion about Permit signs i.e. Towing
¢. LED Lighting with HELP Initiative (Tina)
d. Electric Vehicle charging project (Tina)

Member Comments
Public Comments

Adjournment
Next Meeting Date — Tuesday June 5, 2018 8am

THE AGENDA ITEMS AS LISTED MAY NOT BE CONSIDERED IN SEQUENCE. THIS AGENDA IS SUBJECT TO CHANGE TO
INCLUDE THE ADDITION OR THE DELETION OF ITEMS, INCLUDING EXECUTIVE SESSIONS.

Parking Committee Mission Statement
Will work to develop parking in the downtown Dover area and provide oversight of the parking
lots owned and/or managed by the Corporation, and will coordinate safety and security issues
with downtown merchants, residents, and local law enforcement agencies.



