DOWNTOWN Economic Vitality Committee Meeting

) DOVER November 15, 2023
PARTNERSHIP 7:30 a.m.

Cendel Building

AGENDA

Welcome

Agenda

Minutes

Public comments

Economic Vitality working groups to support Master Plan

e Revised workplan (attachment)

Updates from working groups
1. Critical Improvements
2. Site Readiness
e Update of 11-14 meeting
3. Unlock the Block (REAP, Revolving Loan Fund)
e REAP Application (Chevonne Boyd — The Hive)
4. Marketing Downtown Dover

Other business
Adjournment

Next scheduled meeting - January 17, 2024

Agenda items as listed may not be considered in sequence. Pursuant to 29 DEL. C.
10004(e)(2), this agenda is subject to change to include the addition or deletion of
items, including executive sessions, which arise at the time of the meeting.



