DOWNTOWN Merchants Committee Meeting

DOVER Tuesday, June 17, 2025

PARTNERSHIP Zoom (See link within agenda.)
8:30-9:30 a.m.

AGENDA
ZOOM: https://zoom.us/j/95418536823

954 1853 6823
Meeting ID: 954 1853 6823

e Welcome
e Agenda
e Minutes (May 8, 2025)
e Composition (members) and discuss plans for FY 2026
e Committee Workplan FY 2026
o Leadership of Committee (Chair/Co-Chair)
e Confirmed Merchant activities summary

Merchant meetings

Downtown Business Directory

Capital Key Value Card

Yiftee Downtown Gift Card program

Small Business Saturday (Nov. 2025)

Fire & Ice Festival (Jan. 2026)

Chamber of Commerce Benefits & Opportunities support promo $100:
e HOLA non-profit; 445 Bank Lane

YVVVVVYVYVYVYY

e Merchant Mixers
e Downtown Dover business calendar
e Downtown window contests

e Master Plan brief update

e Other Business

e Public Comments

e Adjourn

The Merchant Committee supports a sustainable business community through business-to-business
communications, networking support, and promotional activities to increase profitability.



DOWNTOWN Merchants Committee Meeting

) DOVER Tuesday, June 17, 2025

PARTNERSHIP Zoom (See link within agenda.)
8:30-9:30 a.m.

Topic: DDP Merchant Committee
Time: May 20, 2025 08:30 AM Eastern Time (US and Canada)
Every month on the Third Tue, until Jun 16, 2026, 14 occurrence(s)
Please download and import the following iCalendar (.ics) files to your calendar system.

Monthly: https://zoom.us/meeting/tJEpduGtrTOIGNf DGVQLUU-
5TO5POA1XiwK/ics?icsToken=DAo4pLLIIZcmIiglOuQAALAAAAD-
JodChRP1gkav12QdtlwOI5zTwhMGwiulrlQUzpblHIhXNDwm2e616cj6rxSP6Imbi6 DHQCjsYOTSGtD
AwMDAwWMQ

Join Zoom Meeting

https://zoom.us/j/95418536823

Meeting ID: 954 1853 6823

One tap mobile
+13126266799,,95418536823# US (Chicago)
+16469313860,,95418536823# US

Find your local number: https://zoom.us/u/aB44eZsae

The Merchant Committee supports a sustainable business community through business-to-business
communications, networking support, and promotional activities to increase profitability.
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