CITY OF DOVER, DELAWARE

COUNCIL WORKSHOP
Friday, January 30, 2026 at 9:00 AM

City Hall Council Chambers, 15 Loockerman Plaza, Dover, Delaware

AGENDA

VIRTUAL MEETING NOTICE

This meeting will be held in City Hall Council Chambers with electronic access via WebEx. Public
participation information is as follows:

Dial: 1-650-479-3208

Link: https://shorturl.at/eLvxQ

Event number: 2536 140 3265
Event password: DOVER (if needed)

If you are new to WebEx, get the app now at www.webex.com/ to be ready when the meeting starts.

ADOPTION OF AGENDA

1. 9:00 — Welcome and Introductions

Purpose and Background

Relationship to Budget and Schedule
Data

Services and Programs

Powers of the City

Department Overviews (as appropriate)

Discussion with Senator Paradee — State Concerns

12:00 - 1:00 p.m. — Working Lunch

Challenges and Concerns
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e Opportunities

e Budget Realities
2:30 - 3:00 p.m. — Council Input and Discussion
ADJOURNMENT

THE AGENDA ITEMS AS LISTED MAY NOT BE CONSIDERED IN SEQUENCE. PURSUANT TO
29 DEL. C. §10004(e)(2), THIS AGENDA IS SUBJECT TO CHANGE TO INCLUDE THE ADDITION
OR THE DELETION OF ITEMS, INCLUDING EXECUTIVE SESSIONS, WHICH ARISE AT THE
TIME OF THE MEETING



