[image: image1.jpg]DOWNTOWN
DOVER
PARTNERSHIP






PARKING & SAFETY COMMITTEE MEETING

Thursday, August 6, 2013 8 A.M.
CEN DEL Foundation Building

Agenda

1.) Welcome

2.) Closeout of North Street Lot Improvements
· Parking Permits - Lou Colón & Jonathan Street, Becker Morgan, to meet with representatives of Delaware State Housing Authority & Bob Munion of Colonial Investments re: issuing Parking Permits
· Parking lot maintenance - responsible party is DDP (Section 12 of parking easement agreement); develop action plans for lawn maintenance: grass cutting, weed control and snow\ice removal
3.) Unified signage for Permit Parking in North Street lot

· Goal #1 Need 2 Permit Parking signs at North St. entrance & 2 Permit Parking signs at Bank Lane entrance; hours 7 A.M. to 6 P.M.

· Goal #2 unified parking signage in all permit lots
· Goal #3 Order light post signs for METERED Loockerman Way 
4.) EZ Pass Parking eff. 1/1/2014: 23 spaces in North Street lot and 62 spaces in Bradford Street lot. 
· Need to unify permit parking signage and stencil each of the 85 EZ parking spaces.
· Convert FREE 2 hour parking signs from western portion of Bradford Street and convert it to EZ Parking spaces and remove\replace with appropriate new PERMIT ONLY SIGNS
· 15 Minute Parking in front of 22-24 Loockerman St was requested of the City of Dover; this item was on the Safety Advisory & Transportation Committee
5.) Finances
· Need to pay final invoices for installation of parking meters, training and ordered a box of parking meter tickets
· Develop a Maintenance Plan and associated fundraising plan to pay for same. 
6.) Member Comments
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