DOWNTOWN

DOVER

PARTNERSHIP

PARKING & SAFETY COMMITTEE MEETING
Tuesday, May 3, 2016 — 8 AM
CENDEL Foundation Building

Agenda
1.) Welcome

2.) Parking

Update on tablet purchase and training for Parking Enforcement
Update on meter maintenance

Update on parking revenue

E-Z Pass Parking Usage

Comprehensive Parking Study
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3.) Safety
a. Dover Police Update

4.) Committee FY17 Project Plan
5.) Member Comments
6.) Public Comments

7.) Adjournment

Next Meeting Date —June 7, 2016 @ 8 AM

THE AGENDA ITEMS AS LISTED MAY NOT BE CONSIDERED IN SEQUENCE. THIS AGENDA IS SUBJECT TO CHANGE TO INCLUDE THE
ADDITION OR THE DELETION OF ITEMS, INCLUDING EXECUTIVE SESSIONS.

Parking Committee Mission Statement
Will work to develop parking in the downtown Dover area and provide oversight of the parking lots
owned and/or managed by the Corporation, and will coordinate safety and security issues with
downtown merchants, residents, and local law enforcement agencies



