DOWNTOWN

DOVER

PARTNERSHIP

MARKETING & PROMOTIONS COMMITTEE MEETING
2" Thursday of the Month— 12:00N — 1:30PM
CEN DEL Foundation Building
Tentative Agenda
Subject to Change

1.) Welcome — Chair — Tonda L. Parks
2.) Update/Review Events
» First Friday - Jenny Mabus
o First Friday Gives Back — Chair needed
o Monthly chairs needs for the following 1% Friday themes\activities:
» Feedback on Prior Month First Friday
> 2" Saturday — shop small Saturdays?
» Open Air Market on Loockerman Way — Market Manager
» Winter Wonderland - Chair — Tonda Parks
» New Strategies and work plans
o See work plans
» Event Staging — Chair - Susan Sutton-
3.) Ribbon Cuttings\Grand Openings: Ed Perez
a. EZPass
b. SunRay Professional Center
4.) Social Media\Website — Helen Downing

5.) Budget: M\P Committee budget
6.) Member Comments:

» Dover Art League — Phyllis Shier
» Merchant Representative — Lucy Findlay
» Wesley College —Wanda Anderson —
» Volunteers — New Members
o JT Takacs — Keller Williams



